Procurement of Consultancy Services for Design, Configuration and Deployment

Business Plan

of a Web-Based Project Monitoring and Performance Dashboard for SMEDA

Ref#: P78547 | Velosi Proposal No: VAIL-26-614

Velosi Pre-Bid Clarification No. 1

Dated: 20th August 2026

Sr. Reference Velosi's Queries SMEDA Reply

No.

1 Section 3.1 > Kindly confirm the number of third-party There will be no third-part software
Business Plan review | software to be integrated with Velosi-ERP® integrations required, as per the Scope
and Framework Project Management Module. of the Work.

Design

2 Section 3.7 > Velosi-ERP® is a web-based software which SMEDA will host the solution on its own
Testing, Validation & | can be deployed at Client's site (as an on- existing server or arrange suitable
Deployment premise solution) or on Cloud. hosting, in compliance with government

policy requiring data to reside on a local

Kindly confirm that the required hardware and | server within Pakistan. The proposed

software pre-requisites (arrangement of server | technology/platform shall be open-

and Hardware infrastructure) for on-premise source based. Development and testing

deployment would be arranged by SMEDA. phases shall be performed on the
bidder's/service provider's server, while

For Cloud based deployment, kindly confirm if | the final product shall be hosted on

the Cloud hosting would be arranged by SMEDA's server.

SMEDA. The Consultant is required to assess
and recommend an appropriate
platform/deployment approach based
on SMEDA's operational requirements,
cost-effectiveness, scalability and long-
term sustainability.

3 Section 3 > Scope of | With reference to Point No. 01 under Section SMEDA will provide the requisite

Work

3.7 "Populate the system with historical and
baseline data from the Business Plan to
validate all calculations, visualizations, and
alert mechanisms".

Kindly confirm that the Data will be shared by
client in Velosi's provided Software templates
and Velosi shall only be responsible to upload
the templates into the system.

Data collection, Cleansing and filling the data
in Velosi-ERP® Software Templates is not part
of Velosi's scope.

information, in excel based data sheets
and partially data from in-house open-
source dash-board.

The Consultant shall be responsible for
configuring the data structure, mapping
and uploading/populating the provided
data into the system and undertaking
the necessary technical validation to
ensure that calculations, visualizations
and alerts function correctly.




