
8.1

9.

8. SERVICE AND CONFIGURATION ACCESS:

The bidder shatt provide PAA with aLL OEM-authorized service and

conliguration toots, inctuding hardware security keys (where appticabte),

software utitities, [icenses, access credentials and documentation required

to configure, maintain, diagnose, calibrate, update and modity operational

parameters of the equipment. The bidder shatt ensure that PAA is not

dependent on the OEM or bidder for routine service configuration and

maintenance activities. AtL such toots shatt be supptied as part ofthe contract

wilhout additionat cost. Alt sottware and service tools shatt be supptied with

non-expiring licenses transferable to PAA and shatt not require recurring

subscription or annuat renewaI tor their intended use.

LICENSE

9.1 The bidder shatt provide:

(a) Perpetual ticense for software

10 SITE SUBVEY (Mandatoryl

10.1 The bidders are required to conduct, at no-cost no-obtigation basis to PAA, a

comprehensive site survey and submit Site Survey Report atong with

technicat bid.

The design shal.t take into consideration at[ locat constraints, buitding-retated

timitations, and on-site conditions. Lack of knowtedge of the exact local

conditions witt nol absotve the bidder, under any circumstances, from

Iutf itting his contractuat obtigations.

10.3. The bidder shatt request for the Site Survey through PAA by providing requisite

documents wilhin 7 days from the date of tender advertisement on foltowing

emaiI addresses:

Asma.akhtaq(apaa.gov.pk

Copy to:

Adldcns.te@paa.gov.pk

The fottowing requisite documents need to be submitted with survey request

1. CNIC Copy

2. Request Letter

3. Passport size Pictures

4. Speciat branch verification certilicate

5. Emptoyee Card / emptoyment tetter

6. Locat Potice Verification certificate

11. MANDATORY DOCUMENTSTO BE INCLUDED WITH TECHNICAL BID
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77.7. The participating bidder shalL submit the foltowing documents with technical

bid, but not timited to, in an organized manner, ensuring the tabetting of

documents ror quick reference:

TechnicatBoQ - itemized tist containing hardware, software, accessories

and more with detaited specifications.

TechnicaI Literature (Datasheets, Brochures, etc.)

Site Survey report

(a)

(b)

(c)

The successfuI bidder shatt comptete the instattation and commissioning

within 90 days from the date ol contract agreement, inctuding:

(a) Detivery of stores (BoQ items) and instatlation materiat (non-BoQ items)

at designaled site.

(b) Factory Acceptance Test (FAT) and Factory Training, and

(c) lnstattation, commissioning, locattraining, site acceptance (SAT).

13.1. The bidder shatt quote separatety the cost for conducting / arranging FAT tor

offered system in financiat ofier. However, the totaI cost shatt be inctuded in

totat bid vatue. (Per person cost is to be quoted.)

The Factory Acceptance Tests shatt be conducted / arranged for

12.2.7 Fout (04) member technicat team for Five (05) working days

(exctuding journey period) and

72.2.2 lhree (3) member operationat team Ior Five (05) working days

(exctuding journey period)

at OEM'S premises in accordance with the approved Factory

Acceptance Test Ptan.

The bidder shalt bear the cost ol Visa (Processing & Fees), return air tickets,

transportation, and accommodation with meats, medicaI insurance,

vaccination fees and Daily Subsistence Altowance (DSA) as per government

defined rates. Fottowing the satisfactory completion ol the tests, PAA shatt

issue a duty signed Factory Acceptance Certilicate-

13.3

73.4. Factory Acceptance shatl be required for att components of the system

including atl hardware and sortware. The Factory Acceptance shatt verify att

the equipment's functionaI and operationaI capabilities and physical

characteristics as specified in the scope of comptiance.

73.2.
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13. FACTORY ACCEPTANCE TEST (FAT)



74.7.

The bidder shatt undertake to submit FAT pLan/procedures for PAA's approvaL

at teast thirty (30) days prior to the scheduled commencement of the factory

acceptance tests. Factory Acceptance Test Ptan and Procedures together

with the proposed acceptance certificate ,ormat. PAA shatt notify the bidder
of its decision within tifteen (15) days. Any changes in the procedures initiated

by the bidder wltt be without cost to PAA and subject to PAA's approvat.

13.6. The OEM shatt assemble, configure and test the entire system and sub-

systems at its own premises during FAT and prior to shipment. This Factory

Acceptance Test shatt be performed in accordance with a prepared Factory

Acceptance Test Ptan incorporating specific test procedure, which witL ctearty

demonstrate compliance of the equipment wilh the tender requirements in

att generat, operationat and technical aspects.

The test procedures shatl contain step-by-step instructions (textuat and

media based as necessary)with a concise but comprehensive explanation of

each test, inctuding the test scenario and objective.

13.8. Alt observations agreed on and discrepancies noted during the Factory

Acceptance Test are to be corrected by the bidder prior to shipment of the

equipment.

Att results of the Factory Acceptance Test shatt be duty recorded and shatt be

signed bythe oE14, bidder's representative and PAA.

13.10 The equipment shall be considered factory accepted by PAA upon

satisfactory completion of each Acceptance Test as certified by the retevant

test records signed by the bidder's appointed representative and counter-

signed by PAA'S appointed representative(s).

The bidder shatt quote separatety the cost for conducting / arranging Factory

Training for each offered system in financiat offer. However, the totat cost

shatl be inctuded in totat bid vatue (per person cost shatt be quoted).

The successful bidder shatt provide Technicat faclory training at OEl"l

premises covering operation, instatlation, conliguration, troubteshooting,

diagnostics, preventive maintenance and corrective maintenance of the

equipment. The training shatl be conducted at intermediate and advanced

tevets and shatt quatity the trainees to independentty perform routine

maintenance, fault diagnosis, reptacement ol modules/components,

corrective maintenance and restoration of the equipment to futt operationaL

status without OEM assistance. The training shalt be conducted for:

Eight (08) personnetlor Five (05) working days.
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14.5.

14.6

1-4.3 The successful bidder shatt provide Operationat Factory Training to

operationat team at OEM premises covering operation, instattation, for

advanced & intermediate tevet to :

Eight (08) personnetlor five (05) working days

Factory Training shatl cover both theoreticat and practicaI parts with respect

to both hardware and software. TheoreticaI Part shoutd cover Basics, detailed

theory of operation of system. The Practicat Part of the training shatt inctude

instattation, configuration / Tuning and operation procedures, fauLt finding.

backup procedure, removal /reptacement of fautty units and periodic

maintenance procedures.

The detaited training pLan indicating the curricutum/sy[[abus and technical

practicaltraining shatt be submitted by the bidder with their proposaL.

74.7 The bidder shatt bear the cost of Visa Processing (Processing & Fees), return

air tickets, transportation, and accommodation with meats, medicaI

insurance, vaccination lees and Daity Subsistence Attowance (DSA) as per

government defined rates.

The training material (hard and soft copy both), incl.uding but not limited to

booktets, manuals, USBS, writing materiat etc., shatl be provided to each

participant. This training materiat witt be part of the training package and shalt

not be returned.

The training courses at the factory shatL be given by the manufacturer's

experienced/cenified technicatstafi. (Courses given bythe supptier, sates or

marketing statt witI not be accepted).

After comptetion of the training, each participant shalt be awarded for

successfut comptetion ot the training certilicate, issued by OEM.

15.1 The bidder shatt provide on-site Local TechnicaI Training t0 ten (10)

Personnet for five (05) working days at each site. The training shoutd cover

instattation, assembty, Operation, troubteshooting, maintenance of hardware

and software.

The bidder shatt provide on-site LocaI Operationat Training to twenty (20]

Personnet lor live (05) working days at each site. The training shoutd cover

comptete operation of machines

15.J_ The Locat training of operational and maintenance personnel shatl be

provided by the experienced/certified trainer from OEM.
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The training ptan shatL be subject to PAA approvat. The training ptan shatt

cover at[ equipment otfered in the tender.
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17.7

A copy oI specificaLty designed tocattraining materiat shatt be submitted to

PAA for approvat at least Thirty (30) days prior to the commencement of the

respective courses. Appropriate and approved training handbooks,

documentation and materials shat[ be handed over to each participant. The

training shoutd cover ctassroom training and practicattraining. The training

materiats distributed duringthe course shalt not be returned to the successlul

bidder.

Cal.ibration bodies / STP (tatest version) must be provided with each machine

for catibration testing and periodic performance verification (il appticabte)

1b.1.

4+476.2. Furniture:

Suitabte Tabtes and Chairs to be provided with operator and maintenance

workstations. The chairs shoutd have arm rest, Irame, wheets, adjustabte

height mechanism and swivet capabitity. (Can be supptied tocatty).

SPARES/ CONSUMABTES

The bidder shatt provide the price for spares and consumabtes (operationaI

and equipment consumabtes) in USD however payment shatt be processed

in PKR. The rates of exchange to be used bythe bidder lor currency conversion

shatL be the TT&OD Setting Rates pubtished or authorized by Ihe State Bank ot

Pakistan prevaiting on the date 28 days prior to the deadtine for submission ot

bids. Forthe purpose ofpayments,the exchange rates used in bid preparation

shatt appty for the duration of the contract. The price for spares &

consumabtes shat[ be locked lor a period ot 2 years after warranty period.

!7.2. The bidder shatt submit, as part of its proposat, a comptete and

comprehensive tist of aLt OEM-recommended spales, consumabtes and

operationaI consumabtes required lor operation, preventive maintenance,

corrective maintenance and repair ofthe equipment throughout the proposed

supporl period. The tist shatt ctearty indicate the description, oEM part

number, unit price and recommended reptacementfrequency/consumption
rate, wherever appticabte.
The submitted tist shat[ be deemed comptete and sufficient for operation and

maintenance of the equipment throughout the support period. Any spare,

consumable or operational consumabte subsequently required for operation,
maintenance, repair, restoration or continued functionality of the equipment,
but not inctuded in the submitted tist, shatt be supptied bythe bidder at a unit
price not exceeding the price of the towest-priced spare or consumabte
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18.1

quoted in the submitted tist. No additionaI charges, ctaims or cost escalation

on account ol omitted, unidentified or subsequently identified spares or

consumabtes shatt be admissibte.
The prices quoled for att spares, criticat spares, consumabtes and

operationat consumables shatt remain firm and fixed for a period of two (02)

years fotlowing expiry of the warranty period. PAA may procure such items on

an as-required basis at the quoted rates throughout the said period.

77.3 The totat quoted price of the spares identified by the bidder shat[ form part oI

the financiat evaLuation and shatt carry a weightage of 20% for bid evatuation

purposes.

MANUATS

The successfut bidder shatt be responsibte to provide the tottowing manuats

in Engtish on USB & Hard copies:

(a) Operator/UseIManuats

(b)Technicat l.4anuats (inctuding Administration, Management,

Conf iguration, instattation & maintenance procedure).

(c) Taitored Technicat Guides containing step-by-step procedures for

comptete reinstatlation ot machine

(d) OEM recommended SOP for operation and maintenance of machines

SITE ACCEPTANCE TEST (sAT)

The SAT Testing and Procedures shatl consist of verification of alt Equipment

incLuding Equipment perlormance, operationatand technicat characteristics

under the Contract in a live operational environment by a joint team

consisting o, ASF and PAA. The SAT must atso verify that the Equipment under

the Contract has been detivered and that at[ Documentation, Drawings, etc.

have been compteted, detivered and working as per PAA'S requirement.

lf the system or sub-system faits to pass one or more o, the tests(s), which

shows that the system is non-comptiant with the requirements or the

specilications, then the bidder shatt correct the cause of the faiture(s) within

the 3O-day period from the date of intimation. The PAA shatt reserve lhe right

to have aLt the tests, or any singte test performed again

The Site Acceptance Certificate witt be signed upon comptying with the

fottowing conditions:

SuccesstuL SAT Checks/Tests.

ALt Training Programs have been satisfactority compteted.

Att Technical documentations and manuals have been detivered to the

Site.

(a)

{b)

(c)

19.3
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20.2.

20.4.

20.7 The bidder shatt submit a detaited SLA document outtining responsibitities,

escaLation procedures and other detaits that shalt be mutuatly agreed at the

time of contract.

The successfut bidder shatt provide the lotLowing services, effective ,rom the

date of issuance ol Site Acceptance (successlut SAT) by the PAA:

(a) O2-years of unconditional warranty ol comptete system (Hardware /
Software& accessories) inctuding updates and patches and operationat

& equipment consumabtes,

(b) 02-years ol SLA including maintenance support (updales and patches),

Debugging and lautt rectification (without parts). On catt suppon charges

and tistfor spares / operational and technica t to be provided by bidder

with cost which witt be procured on as per requirement basis.

During the warranty period, the bidder shatt provide, at no additional cost to

PAA, att spares, criticat spares, consumabtes and operationat consumabtes

required to ensure uninterrupted operation and maintenance of the

equipmenl in accordance with OEM recommendations and contractual

perlormance requirements. No separate payment shat[ be admissibte for any

such item during the warranty period.

Any part found delective during the warranty period shatt be reptaced with a

new oEM part at no additionat cost to PAA. Repair, relurbishment or reuse of

delective parts shall not be permitted.

The bidder shatt obtige with fotLowing timetines Ior any nature ol lautt, defect,

unserviceabitity in equipment:

Response Time 2 working hour

Resotution Time 24-hout lot basic conliguration

issues

45 days if reptacement of Parts

invotved

The bidder shatt be responsibte for processing att under-warranty ctaims and

witt cover att expenses invotved in transportation, customs ctearance,

shipment, and instatlation ol defective equipment to and from instaUation

tocation {being a FOR contract).

20.5

20.6 Within the warranty and SLA period, the successfuI bidder confirms untimited

number of on-site visits and maintenance support, on an on-catl basis for

warranty claims at no cost to PAA, shoutd the problem sotution fait via remote

facitities.
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lf the equipment remains unserviceabte beyond the stiputated resotution

time of 45 days, the warranty period shatt be extended by an equivalent

number of days.



27.7.

20.7. During the warranty period, the bidder shat[ share att the administrative

credentia[s (username, Login lDs, passwords etc.) for the equipment.

The bidder may be asked to arrange an online demonstration o, otfered

machines on a no cost & no obtigation basis. The demonstration shall cover

at[ the necessary operationaI and technicaI specilications, requirements and

features of offered machines.

22.7 The bidder shatl be responsible for any damage caused to existing

infrastructure, equipment, or tacitities during the execution of task and shatl

be liabte to repair or undertake necessary remedial measures as assessed by

PAA.
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