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Site Organization 

The Bidder is required to submit an organization proposed for the Works, together with their 
names, qualifications, experience, positions held and their nationalities. 
 
   Summary of Qualifications 
Designation Name Experience, Present, 
   Position and 

   Nationality 
 
 
- Head Office: 
 
- Site Office:   

Contractor’s Representative 
Site Superintendent 
Supervising Engineer 
Plant Erectors 
Construction Supervisors 
Other Key Staff 

 

 

 



   

 

Method Statement 

The Bidder is required to submit a narrative outlining the method for performing the Work. The 
narrative should indicate in detail and include but not be limited to: 
 
 The sequence and methods in which he proposes to carry out the Works, including the 

number of shifts per day and hours per shift, he expects to work. 
 

 A list of all major items of constructional and erection plant, tools and vehicles proposed to 
be used in carrying out the Works at Site, including number of each kind, make, type, 
capacity of all equipment, working condition, which shall be deployed by him for Civil 
Work and Erection, Testing and Commissioning of the Works, in sufficient detail to 
demonstrate fully that the equipment will meet all the requirements of the Technical 
Provisions. 
 

 The procedure for installation of equipment and transportation of equipment and materials 
to the site. 
 

 Details regarding mobilization in Pakistan, the type of facilities including personnel 
accommodation, office accommodation, provision for maintenance and for storage, 
communications, security and other services to be used. 

 

 



   

 

Mobilization Schedule 

The Bidder is required to submit a narrative outlining the method for mobilization of works and 
arrangement of preliminaries. 
 
In accordance with the Particular Conditions, Sub-Clause 4.1, the Contractor shall not carry out 
mobilization to Site unless the Engineer gives consent. 



   

 

Construction Schedule  

 

Pursuant to Sub-Clause 8.3 of the General Conditions, the whole of the Works, and each 
Section (if any), shall be completed within the Time for Completion for the Works or Section 
(as the case may be) stated as hereunder and mentioned in Contract Data: 

 
Description Time for Completion (Days) 

Whole Works 1,645 days 

 

The Bidder shall provide, the Construction Schedule in the bar chart (CPM, PERT or any other 
to be specified herein) showing the sequence of work items and the period of time during which 
he proposes to complete each work item in such a manner that his proposed programme for 
completion of the whole of the Works and Sections of the Works may meet Employer’s 
completion targets in days noted above and counted from the Commencement Date.  

 

  

 


