
Tentative Schedule of Services 
 

S.No. Activity Remarks Duration 

1 Initial Site Survey & Data Collection Measurement survey, soil 
testing, etc. 14 Days 

2 Preliminary Design Concept Initial layout & design 30 Days 

3 Client Feedback & Design Revision Revisions based on TCP 
feedback 14 Days 

4 Detailed Engineering Design & Preparation of 
BOQs 

Finalize design, material 
specifications, etc. 45 Days 

5 Preparation of Tender Documents Bidding documents for 
construction works 21 Days 

6 Tender Publication, Evaluation & Award of 
Contract 

Finalize bidding process and 
contract with contractor 60 Days 

7 Issuance of Construction Drawings & 
Documentation 

Detailed construction plans, 
material lists 14 Days 

8 Detailed Supervision of the Works Construction supervision of all 
activities 167 Days 

9 Handover to TCP Final handover — 

10 Defect Liability Period (DLP) 
Supervision during DLP – 
additional to the 1-year project 
timeline 

8 months 

 


