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DELIVERABLES TIMELINE AND PAYMENT PLAN 

 

The assignment shall be completed within three (3) months from the date of contract award, in 

accordance with the CDWP decision of 29th April 2026. The key deliverables and timelines are as 

follows: 
 

S.No Deliverable Description Submission 
Deadline 

Payment 
% 

1. Inception Report Objectives, 
methodology, data 
tools, field plan, draft 
report outline, activity 
schedule 

Within 15 days of 
contract award 

20% 

2. First Draft TPE/V Report Full draft incorporating 
desk review, field 
validation findings, 
preliminary analysis, 
and draft 
recommendations 

Within 1.5 months of 
contract award 

30% 

3. Final TPE/V Report and 
Presentation 

Revised final report 
incorporating all MOR 
feedback, senior 
management 
presentation                           
(if required), executive 
summary, actionable 
recommendations and 
way forward 

Within 3 months of 
contract award 

50% 

 

Payment shall be contingent upon submission and formal acceptance of each deliverable by the 

Ministry of Railways. No advance payment shall be made. 

 

 


