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REPORTING AND ADMINISTRATIVE ARRANGEMENTS 

 

Oversight Authority 

The Consultant shall work under the administrative and technical oversight of the Ministry of 

Railways as the Sponsoring Ministry. Day-to-day coordination shall be managed through a 

designated Focal Person within the Ministry, in coordination with the Chief Project & Planning 

Officer (CPPO), Pakistan Railways Headquarters, Lahore. 

 

Coordination with Project Directorate 

The Consultant shall coordinate directly with the Project Director(s) concerned for access to project 

sites, documentation, records, and personnel. Project Directors shall extend full cooperation to the 

TPE/V team including access to site offices, records, and personnel as required. 

 

Report Submissions 

All reports shall be submitted in both hard copy (three sets) and soft copy (MS Word and PDF on 

USB) to the Ministry of Railways, Islamabad. The Ministry of Railways shall communicate its 

comments within ten (10) working days. 

 

Liaison with Planning Commission 

A copy of the final TPE/V report shall be furnished to the Ministry of Planning, Development & 

Special Initiatives (MPD&SI) / Planning Commission in compliance with the CDWP decision and 

PM directives. The Consultant shall be available for any presentation (if required) to the Planning 

Commission, as per schedule intimated by Ministry of Railways. 

 

 


