FOR TECHNICAL AND COMMERCIAL EVALUATION OF PPE / T&P ITEMS FOR
SINGLE STAGE TWO ENVELOP BIDDING PROCEDURE

Evaluation of Bids will be carried out by GEPCO Technical and Commercial Evaluation
Committee in two following steps.

1. Technical Evaluation
2. Financial Evaluation

Technical proposal will be opened first. Technical Bids will be evaluated in accordance
with the Technical Evaluation Criteria. Each Technical proposal will be evaluated on a
weighted scoring system, with marks assigned to each sub-criterion.

A bidder shall be declared Technically Responsive only with the condition to get minimum
70% of the total Technical Marks.

In the second step, Financial Bids of Only Technically Responsive Bidders will be opened
through E-PADS V2.0 and the bidders will be evaluated Financially.

Submission of false information, concealment of blacklisting history, or failure to provide
documentary evidence for claimed qualifications shall result in rejection of the bid in
accordance with applicable procurement rules.

Note:
1. Technical Evaluation Criteria: (Total Marks = 100 No.)
SI. Description of Technical Evaluation Criteria Max
No. Marks
Past Participation in DISCOs / WAPDA/GENCOs/NGC / K.E
Evidence of participation in T& P Procurements within DISCOs /WAPDA
1 /GENCOs /NGC/ K.E or public-sector departments over the last 5 years. 10
* 05 to 05+ years: 10 marks
» 3—4 years: 06 marks
» 1-2 years: 04 marks
Past Performance and Completed Purchase Orders
Number of successfully executed Purchase Orders along-with relevant
5 certifications i,e Performance Certificate 10
* More than 6 POs: 10 marks
* 4-6 POs: 06 marks
* 1-3 POs: 04 marks
Financial Soundness
Last 03 Years Audited Financial Statements and average annual turnover more
3 than Rs.100 Million: 10 Marks 10

Last 03 Years Audited Financial Statements Average Annual Turnover between
Rs.50-100 Million: 06 Marks
Audited Financial Statements less than 03 years: Zero Marks

Blacklisting / Litigation Status

* Never blacklisted and not involved in litigation: 20 Marks

« If a firm is blacklisted for a period of 06 months from WAPDA /DISCOs/ GENCOs
4 | INGC/ K.E or any public-sector department or involved in litigation: 05Marks 20
« If a firm is ever blacklisted for a period of more than 06 months from WAPDA /
DISCOs/GENCOs/NGC/K.E any public-sector department: Zero Marks

* Currently blacklisted or suspended: Disqualified

Field Performance and Testing of the Sample Provided at Tender Opening
Sample shall be tested in accordance with the technical specifications and field
performance requirements.

5 | » Sample successfully passes all specified laboratory tests (if applicable) 50
and field performance requirements without any deviation: 50 Marks

» Sample fails to meet any of the specified laboratory (if applicable) test
parameters or field performance requirements: 0 Marks (Fail)

Total Technical Evaluation Marks

Must score 270 marks to qualify 100




2. Financial Evaluation: (Total Marks = 100 No.)

Financial Proposals of bidders only declared Technically Responsive shall be
opened through E-PADS V2.0.

The lowest financial bid amount quoted amongst technically responsive bidders shall
be taken as baseline and Financial scores for all technically qualifying bidders will be
calculated using the following formula:

FS = FL x 100
~ FC

FS = Financial Score

FL= Lowest Quoted Price by any of the Firm

FC= Financial Bid/Price quoted by the Firm whose bid is being evaluated
3. Ranking of Bids

Bids shall finally be ranked according to their combined Technical Score and Financial
Score using the weights i.e. 70% for technical score and 30% for financial score.

Total Score = Technical Score X 70% + Financial Score X 30%

The Firm whose bid scored highest total points / marks will be declared Technically
and Commercially Responsive Evaluated bid.



