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EVALUATION CRITERIA
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1.1.2

1.13

Technical Evaluation will be based on all the criteria given in the
succeeding Para’s regarding the Applicant's General / Particular
experience, Personnel Capabilities, Equipment Capabilities Financial
Position and Methodology demonstrated by the Applicant’s responses
in the forms attached to this Document.

If an Applicant fails to fulfil the Mandatory Requirements his
Application shall not be considered for further processing and he shall
be declared disqualified.

The Employer reserves the right to waive minor deviations, if these
don’t materially affect the capability of an Applicant to perform the
contract.

Weighting

The resulting distribution of a total score of 100 points is as under:
1. Particular Experience = 20 Points

2. General Experience = 20 Points
3. Personnel Capabilities = 20 Points
4. Financial Position = 20 Points
5. Methodology of performing work = 05 Points

6. Equipment Capabilities = 15 Points
Total = 100 Points

Mandatory Requirements

13.1

1.3.2

Following are the mandatory requirements that each Firm / Contractor
has to meet in order qualify.

The firm (any of firm in JV) should be registered with PEC in Financial
Category C-5 or above and Specialization Code CE-10.

The Applicant (for JV in totality) must have completed at least 02 (Two)
Similar assignment /works, or concrete structure or both having
contract value not less than Rs.15.000 Million during last Five (5)
Years.

Evaluation Procedure
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Particular Experience

1.4.1.1 The score will be awarded as per scoring criteria explained in
Para 1.6.

1.4.1.2 Any delay, on the contractor's part, in completion and
Liquidated Damages may result reduction in Score as per Para
1.6.

1.4.1.3 The information provided in Form A-1 will be used for marking.



1.4.2 General Experience

1.4.2.1 The score will be awarded as per scoring criteria explained in
Para 1.6

1.4.2.2 The information provided in Form A-2/1 will be used for
marking.

1.4.3 Personnel Capabilities

1.4.3.1 The Applicant must have in his employment suitably
qualified/related experienced personnel to fill the key
management and specialist positions which should meet with
the specified criteria provided in the Table 1-A.

1.4.3.2 Points will be awarded as per Scoring Criteria explained in
Para 1.6.
1.4.3.3 The information provided in Form A-3 will be used for scoring.

TABLE 1-A
Position Total Experience
(Years)
Civil Engineer S5+
DAE Civil 5+
10-Nos Skilled workers (construction) o4
capable to work on washing line.

1.4.4 Financial Capabilities

1.4.4.1 The information provided in Form A-5 will be used for scoring.

1.4.4.2 Points will be awarded as per Scoring Criteria explained in
Para 1.6.

1.4.5 Equipment Capabilities

1.4.5.1 The information provided in Form A-4 will be used for scoring.

1.4.5.2 Points will be awarded as per Scoring Criteria explained in
Para 1.6.



1.5

1.6 SCORING PROCEDURE

1.6.1 Particular Experience.

Minimum Score required to qualify for opening of financial bid.

The minimum overall score needed by a applicant to be considered for
gualification is 70 points.

ST Description Maximum
No. Score
1. | Experience of timely completed Similar Projects OR
concrete structure during last five (5) years. The contract
value of the Project should be Pak Rs.15.000 Million or 15
above.
a. For 2 Nos = 05
b. For 3 Nos = 10
c. For 4 or more = 15
Cumulative value of each Similar Project as marked
2. | under Para 1 above (Maximum up to 05 Projects)
a. Rs.15.00 Million but < Rs.25.00 Million =3 05
b. More than or equal to Rs.25.00 Million
but < Rs. 30.00 Million =4
c. Rs. 30.00 Million or more =5
1.6.2 General Construction Experience
Sr. Description Maximum
No. Score
Experience of timely completed Projects of Construction
works other than the similar projects/works during last five
(5) years the contract value of the Project should be Pak
1. | Rs.20.00 Million or above. 15
a. For 2 Nos = 05
a. For 3 Nos = 10
b. For 4 or more = 15
Cumulative value of each work other than Similar Project
as marked Para 1 above.
o | & Rs.20.00 Million but < Rs.30.00 Million =3 05
b.  More than or equal to Rs.30.00 Million
but < Rs.40.00 Million =4
c. Rs.40.00 Million or more =5




1.6.3 Personnel Capabilities

The capabilities of staff to be deployed on the project will be assessed on the

basis of requirements stated in Table 1-A of Para 1.4.2.

Sr. Description Required Maximum

No. b Nos. Score
Civil Engineer with minimum experience of 5

1. |years of Experience (please attached 1 10
documents).
DAE Civil with minimum experience of 5

2. 1 5
years (please attached documents).
Skilled workers (construction) capable to work

3. ) 10 5
on such project.

1.6.4 Financial Capabilities

Sr. Description Maximum

No. P Score
Gross Annual Receipts / Turnover (Max of last three years)

. |a Rs.50.00 Milion but < Rs.100.00 Milon = 05 15

" | b. Rs.100.00 Million but < Rs.150.00 Million = 10
Rs.150.00 Million or more = 15
o | Last one year Bank statement showing Minimum average 05

balance of the firm not less than 80.00 Million

NOTE: Audit report of the last 3 years should be attached for verification, alongwith
FBR documents.

1.6.5 Methodology of performing work.

ST Description Maximum
No. Score
a) Excellent =5
1 b) V. Good = 4 5
' c) Good = 3
d) Fair = 2




1.6.6 Equipment Capabilities

ST Description Maximum
No. Score
1 Proper 03 Nos Concrete mixers 3
2 Testing equipment, Molds, etc. 2
3 Scaffolding equipment, not less than 3000 Rft 2
4 Steel shuttering not less than 2000 Sft 2
5 One Theodolite & Level 2
6 Two Concrete Vibrators 2
7 Generator 5-KVA 1
8 Tractor with Trolley 1

Total Marks 15
Note:

For owned / leased and rented equipment criteria will be as

under
a. Owned / Leased = Full Score
b. Rented = 25% Reduction

In case no ownership / lease documents are attached respective
equipment shall be considered as rented and marks will be

awarded accordingly.




General Information

All Firms /Contractors applying for Bid are requested to complete the following
information. In case of JV these information should be provided for each partner
separately.

1. General details of the Firm

Name of firm

Head Office Address

Telephone & Fax

E-mail

Contact Person

Type of Organization

Place of incorporation/registration

~N~N| oo 0|~ WwW|IN|E

Year of incorporation/registration

Annual Turnover/Gross Annual Receipts
(maximum during last three Financial years)

0o

2. Details of Owners / Directors

Sr.

NoO Name Designation Nationality

1

2

3

3. P.E.C. Registration (please attach copy of registration certificate)

Category Specialty approved by Financial Limit Validity
PEC

4. NTN Certificate appearing on ATL.



Particular Experience Record

On separate pages using the following format, the Applicant is requested to list
contracts of a similar nature and complexity, which the Applicant has completed
during the last Ten (10) years, having cost more than Rs.15.00 million. Each partner
of a Joint Venture should provide such details separately. (Please list only completed
similar projects during the last Ten years)

NamMeE Of Firm e

(Applicant or partner of a Joint Venture)

Use a separate sheet for each contract

1 | Name of Contract

2 | Name of Employer

3 | Employer’s address

4 | Nature of works and special features relevant to the contract, for which the
applicant wishes to be qualified:

5 | Contract role (check one)
o Prime Contractor o Management o Sub-contractor
o Partner in Joint Contractor

venture

6 | Amount of the total contracts/sub-contract/partner share (in Specified
Currencies at Completion or at date of award for Current Contracts):

7 | Date of award
Date of completion *
Contract was completed ...... Months ahead/behind the original schedule (if
behind, provide explanation)

10 | Contract was completed at Rs Million under/over original amount
(if over, provide explanation)

11 | Indicate the approximate percent of total contract value of work undertaken by
Sub-contract, if any, and the nature of such work.

12 | Value of claims/disputed amount

13 | Status of disputed amounts

*Satisfactory completion report from the client should be provided for each Project




General Experience of the Firm
(Completed Projects)

All Firms / Contractors applying for Bid are requested to provide details of completed
projects / works during last ten years. In case of JV the said information should be
provided by each partner.

1. Years of General Experience as Prime Contractor:

2. List down major projects completed as Prime Contractor during last 10 years

Project
(Brief description,
location& duration)

Date of
Commencement

Date of
completion

Delay, if any
with reason

Cost of
Project

Client *

*For Client, give postal & E-mail addresses and Telephone & Fax Nos.

Signature & Seal of Authorized Person.




General Experience of the Firm
(Ongoing Projects)

All Firms / Contractors applying for Bid are requested to provide details of ongoing
projects / works. In case of J.V. the said information should be provided by each
partner.

. Approx value
Project Planned _
: - Date of Cost of of Client *
(B”‘?f descrlpthn, Commencement date of Project outstanding
location & duration) completion works

*For Client, give postal & E-mail addresses and Telephone & Fax Nos.

Signature & Seal of Authorized Person




Personnel Capabilities

Name of Firm. ...
(Applicant or partner of a Joint Venture)

For specific positions essential to contract management and implementation, the
Applicants should provide the names of Personnel qualified to meet with the
specified requirements, stated for each position.

The data on their experience should be supplied on separate sheets using standard
Form A-4 for each candidate.

1 Title of Position Civil Engineer

Name of Personnel

2 Title of Position DAE (Civil)

Name of Personnel

3 Title of Position Skilled Workers

Name of Personnel




Personnel Summary

Position proposed for the Project:

Candidate Name of Personnel Date of Birth

Information

Professional Qualification

Present Name of employer

employment

Present Job title of candidate

Address of employer

Telephone, Fax & email

Years with present employer

Summarize professional experience over the last 10 years, in reverse

chronological order.

Duration

From To

Company / Project / Position / Relevant technical
management experience.

and

Company:

Project:

Position:

Relevant Technical & Management Experience:

Company:

Project:

Position:

Relevant Technical & Management Experience:

(Please use additional sheets for providing complete professional history)




Financial Capabilities

All Firms/ Contractors are requested to complete the following Financial Information:

Financial Previous three (03) years
Information (in Million Rs)
2022-23 2023-24 2024-25

1. Total Assets

2. Total Receipts

3. Total Liabilities

4. Current Liabilities

5. Profit before Taxes

6. Profit after Taxes

7. Annual Turn Over

Note: Audited Balance Sheet or Tax Returns should be provided, in
support of above information.



Equipment Capabilities

Applicant shall provide adequate information to demonstrate clearly that he/ they
have the capability to meet the requirements for each and all items of equipment
listed in the Evaluation Criteria. A separate Form shall be prepared for each item of
equipment or for alternative equipment proposed by the Applicant.

Name of Equipment:

Equipment
Information

Name of manufacturer Model and Power rating

Capacity Year of Manufacturing

Current location

Current Details of current commitments
Status
Source Indicate source of the equipment

O Owned [OlLeased O Rented

Omit the following information if it is owned by the Applicant or partner (Applicable
only for lease / rented equipment).

Name of owner

Address of owner

Telephone, Fax & Email

Details of agreement for rental
/ lease specific to the Project.

Note: If the bidder failed to provide ownership / lease documents of equipment in
favour of their firms, it will be considered as “Rented”.




