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PROCUREMENT NOTICE

PROCUREMENT OF CONSULTANCY SERVICES

 

1. The Pakistan Software Export Board (Pakistan Software Export
Board) has reserved Funds for the procurement planned for FY 2026-27. The
Pakistan Software Export Board (Pakistan Software Export Board)
intends to apply part of the proceeds of this Fund to cover eligible payments
under the contract for the consultancy services of “EXPRESSIONS OF
INTEREST (EOI) FOR ECOSYSTEM DEVELOPMENT (Policy Analysis,
Formulation, Reforms& Industry Data Development)” with the reference
of "P110551"

2. The Pakistan Software Export Board (Pakistan Software Export
Board) invites RFP through EPADS v2.0 from eligible Bidders registered on
EPADS v2.0 for provision of Consultancy Services.

3. Single Stage-One Envelope Procedure of Principal Method of
Procurement (i.e. Open Competitive Bidding) will be used by adopting Quality
and Cost Based Selection (QCBS)Technique for the subject procurement,
in line with the Public Procurement Rules, 2026  and any Regulations, and
Instructions issued by the Authority (from time to time).

4. All proposals must be accompanied by a Bid Security described in Bid
Security Section in Bidding Document in the form of  Pay Order or Bid
Securing Declaration on the prescribed format described.

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/110551.

6. The RFP, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before
Wednesday, November 18, 2026 03:30 PM. Proposals will be opened on
the same day at Wednesday, November 18, 2026 04:00 PM. Manual
submission of RFPs shall not be entertained.  Those consultants/Firm who have
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not yet registered on the new version of EPADS v2.0, may register
themselves on https://vendors.epads.gov.pk/. A tutorial to explain the registration
process is available at https://www.youtube.com/watch?v=MNW6T38v7tc

In terms of Rules  65 of Public Procurement Rules, 2026  Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and also available on EPADS v2.0
as well as Authority’s website at (www.ppra.gov.pk).

 

Pakistan Software Export Board (Pakistan Software Export Board), Program
Manager

Plot # 61, 06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area, Islamabad
+92-300-603-9929

mshoaib@pseb.org.pk
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Instructions to Bidders
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A. General Provisions

1. Introduction

1.1. The Procuring Agency named in the Data Sheet intends to select a
consultant, in accordance with the method of selection specified in the Data
Sheet. The eligible Consultants are invited to submit a proposal, as specified
in the Data Sheet, for consulting services required for the assignment
named in the Data Sheet.

1.2. The Consultants should familiarize themselves with the local conditions
and take them into account in preparing their Proposals, including attending
a pre-proposal conference if one is specified in the Data Sheet. Attending
any such pre-proposal conference is optional and is at the Consultants’
expense. 

1.3. The Procuring Agency will timely provide, at no cost to the Consultants,
the inputs, relevant project data, and reports required for the preparation of
the Consultant’s Proposal as specified in the Data Sheet.

2. Corrupt and Fraudulent Practices

2.1. The procuring agencies and the consultant are required to compliance
Procurement Regulatory Framework in regard to corrupt and fraudulent
practices as defined under Rule 2(x) of the Public Procurement Rules 2026. 

B.  Preparation of Proposals

3. General Considerations

3.1. In preparing the Proposal, the Consultant is expected to examine the
RFP in detail. Material deficiencies in providing the information requested in
the RFP may result in rejection of the Proposal. 

4. Language

5. The Proposal, as well as all correspondence and documents relating to the
Proposal exchanged between the Consultant and the Procuring Agency, shall
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be written in the language(s) specified in the Data Sheet.
Documents Comprising the Proposal

5.1. The Proposal shall comprise the documents and forms listed in the Data
Sheet.

6. Only One Proposal

6.1. The Consultant (including the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a Joint
Venture in another Proposal. If a Consultant, including any Joint Venture
member, submits or participates in more than one proposal, all such
proposals shall be disqualified and rejected. This does not, however,
preclude a Sub-consultant, or the Consultant’s staff from participating as
Key Experts and Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet and subject to
regulatory instructions, if any.

7. Proposal Validity

7.1. Proposals shall remain valid for the period specified in the Data Sheet
after the Proposal submission deadline prescribed by the Procuring Agency
(PA). To ensure the validity of proposal, it shall contain bid security or bid
Securing declaration as a complementary bid securing instrument having
the validity twenty-eight days more than the bid validity period. 

7.2. During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price. 

7.3. If it is established that any Key Expert nominated in the Consultant’s
Proposal was not available at the time of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall be
disqualified and rejected for further evaluation, and may be subject to
blacklisting and debarment in accordance with Clause 5 of this ITC. 

7.4. Extension of Validity Period
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7.4.1.  If considered necessary, an extension in the bid validity can be
made in accordance with the provision of public procurement rules,
2026 or any instructions issued in this regard.

8. Bid security/Bid Securing Declaration

8.1. The consultant shall submit bid security in the form and amount
specified by the procuring agency before the submission deadline. Provided
that in case where the procuring agency does not require the bid security,
the bidder shall submit bid securing declaration on the format prescribed by
the Authority in Standard Procurement Documents.

8.2. Any Proposal not accompanied by a Bid Security or Bid Securing
Declaration shall be rejected by the Procuring Agency as non-responsive.

8.3. The Bid Securing Declaration of a joint venture must be in the name of
the joint venture submitting the Proposal indicating all the members are
jointly and severely responsible. 

8.4. The successful Consultant’s Bid Securing Declaration will be discharged
upon the signing the contract with the Successful Consultant, and furnishing
the performance security

9. Clarification and Amendment of RFP

9.1. The Consultant may request a clarification of any part of the RFP during
the period indicated in the Data Sheet before three days prior to the
Proposals’ submission deadline through EPADS v2.0 only. The Procuring
Agency will respond to the same through EPADS v2.0. Should the Procuring
Agency deem it necessary to amend the RFP as a result of a clarification or
at its own initiative, it shall do so following the procedure described below: 

9.1.1. At any time before the proposal submission deadline, the Procuring
Agency may amend the RFP by issuing an amendment through EPADS
v2.0. 
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9.1.2. If the amendment is substantial, the Procuring Agency may extend
the proposal submission deadline to give the Consultants reasonable time
to take an amendment into account in their Proposals. 

9.2. The Consultant who has already submitted the proposal prior to any
amendments in the RFP, may submit a modified Proposal based on the
respective amendment in the RFP at any time prior to the proposal
submission deadline. No modifications to the Technical or Financial Proposal
shall be accepted after the deadline.

10. Preparation of Proposals – Specific Considerations

10.1. While preparing the Proposal, the Consultant must give particular
attention to the following: 

10.1.1. The Procuring Agency may indicate in the Data Sheet the
estimated Key Experts’ time input (expressed in person-month) or the
Procuring Agency’s estimated total cost of the assignment, but not both.
This estimate is indicative and the Proposal shall be based on the
Consultant’s own estimates for the same. 

10.1.2. If stated in the Data Sheet, the Consultant shall include in its
Proposal at least the same time input (in the same unit as indicated in the
Data Sheet) of Key Experts, failing which the Financial Proposal will be
adjusted for the purpose of comparison of proposals and decision for
award in accordance with the procedure in the Data Sheet. 

10.1.3. For assignments under the Fixed-Budget selection method, the
estimated Key Experts’ time input is not disclosed. Total available budget,
with an indication whether it is inclusive or exclusive of taxes, is given in
the Data Sheet, and the Financial Proposal shall not exceed this budget.

10.1.4. The proposal may be subject to price adjustment in accordance
with Data sheet and formula specified.

11. Financial Proposal
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11.1. The Financial Proposal shall be prepared using the Standard Forms
provided in the RFP. It shall list all costs associated with the assignment,
including (a) remuneration for Key Experts and Non-Key Experts, (b)
reimbursable expenses indicated in the Data Sheet. 

12. Taxes

12.1. The proposal submitted shall be inclusive of all the taxes unless
otherwise stated in the Data Sheet. The Consultant and its Sub-consultants
and Experts are responsible for meeting all tax liabilities arising out of the
Contract unless stated otherwise in the Data Sheet. Information on taxes in
the Procuring Agency’s country is provided in the Data Sheet.

13. Currency of Proposal

13.1. The Consultant may express the price for its Services in the currency
or currencies as stated in the Data Sheet. If indicated in the Data Sheet, the
portion of the price representing local cost shall be stated in the national
currency. Payment shall also be made in the currency specified in the data
sheet or condition of the contract. 

C.  Submission, Opening and Evaluation

14. Submission/withdrawal of Proposals 

14.1. The Consultant shall submit proposal through EPADS v2.0 before the
submission deadline.

14.2. A Proposal submitted by a Joint Venture shall be submitted through
EPADS v2.0 from the account of Lead Member. Reference to the EPADS
account of all the JV Member shall be provided along with the proposal.
Incase any of Member is not registered on the EPADS v2.0, may be
registered on the EPADS v2.0 or all his credential shall be provided along
with the proposal for the evaluation of the procuring agency. JV agreement
signed by all the members shall also be provided along with the proposal.
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14.3. A Consultant may withdraw its Proposal after it has been submitted
before the submission deadline.

15. Opening of Proposal

15.1. The Procuring Agency will open all Proposal though EPADS v2.0.

15.2. Financial Proposal, will remain unopened till the prescribed financial
Proposal opening date.

16. Evaluation of Technical Proposals

16.1. The Procuring Agency’s evaluation committee shall evaluate the
Technical Proposals on the basis of their responsiveness to the Terms of
Reference and the RFP, applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each responsive Proposal will be
given a technical score. A Proposal shall be rejected at this stage if it does
not respond to important aspects of the RFP or if it fails to achieve the
minimum technical score indicated in the Data Sheet.

17. Opening of Financial Proposals

17.1. After the technical evaluation is completed, the Procuring Agency shall
issue the Technical Evaluation Report containing all the information
regarding responsiveness or non-responsiveness of the consultant along
with the technical scores (if any). The Procuring shall notify those
Consultants that have achieved the minimum overall technical score and
inform them of the date andtime for the opening of the Financial Proposals. 

17.2. The Financial Proposals shall be opened and evaluated through
EPADS v2.0.

18. Correction of Errors 

18.1. Activities and items described in the Technical Proposal but not priced
in the Financial Proposal, shall be assumed to be included in the prices of
other activities or items, and no corrections are made to the Financial
Proposal.
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18.2. The Procuring Agency’s evaluation committee will
(a) correct any computational or arithmetical errors, and
(b) adjust the prices if they fail to reflect all inputs included for the
respective activities or items in the Technical Proposal. In case of
discrepancy between (i) a partial amount (sub-total) and the total amount,
or (ii) between the amount derived by multiplication of unit price with
quantity and the total price, or (iii) between words and figures, the former
will prevail. In case of discrepancy between the Technical and Financial
Proposals in indicating quantities of input, the Technical Proposal prevails
and the Procuring Agency’s evaluation committee shall correct the
quantification indicated in the Financial Proposal so as to make it consistent
with that indicated in the Technical Proposal, apply the relevant unit price
included in the Financial Proposal to the corrected quantity, and correct the
total Proposal cost.

19. Conversion to Single Currency

19.1. For the evaluation purposes, prices shall be converted to a single
currency using the selling rates of exchange, source and date indicated in
the Data Sheet.

20. Selection Technique

20.1. Quality and Cost Based Selection
In the case of QCBS, the total score is calculated by weighting the technical
and financial scores and adding them as per the formula and instructions in
the Data Sheet. The Consultant achieving the highest combined technical
and financial score will be invited for negotiations.

20.2. Fixed-Budget Selection (FBS)

20.2.1. In the case of FBS, those Proposals that exceed the budget
indicated in the Data Sheet shall be rejected.

20.2.2. The Procuring Agency will select the Consultant that submitted the
highest-ranked Technical Proposal that does not exceed the budget
indicated in the RFP, and invite such Consultant to negotiate the Contract.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 10 of 87



20.3.  Least-Cost Selection.
In the case of Least-Cost Selection (LCS), the Procuring Agency will select
the Consultant with the lowest evaluated total price among those
consultants that achieved the minimum technical score, and invite such
Consultant for discussion on technical issues, without changing the cost and
scope of services.

D.  Negotiations and Award

21. Negotiations

21.1. The negotiations will be held at the date and address indicated in the
Data Sheet with the Consultant’s representative(s) who must have written
power of attorney to negotiate and sign a Contract on behalf of the
Consultant. 

21.2. The negotiations include discussions of the Terms of Reference (TORs),
the proposed methodology, the Procuring Agency’s inputs, the special
conditions of the Contract, and finalizing the “Description of Services” part
of the Contract. These discussions shall not alter the original scope of
services under the TORs or the terms of the contract, lest the quality of the
final product, its price, or the relevance of the initial evaluation be affected.

22. Availability of Key Experts 

22.1. The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if
applicable, a replacement in accordance with Clauses of ITC. Failure to
confirm the Key Experts’ availability may result in the rejection of the
Consultant’s Proposal and the Procuring Agency proceeding to negotiate the
Contract with the next-ranked Consultant. 

22.2. Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside the
reasonable control of and not foreseeable by the Consultant, including but
not limited to death or medical incapacity. In such case, the Consultant shall
offer a substitute Key Expert within the period of time specified in the letter
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of invitation to negotiate the Contract, who shall have equivalent or better
qualifications and experience than the original candidate. 

23. Award of Contract

23.1. The Procuring Agency will award the Contract to the Consultant whose
Proposal has been determined to be substantially responsive to the RFP
Documents and who has been declared as Successful Consultant, provided
that the same is not in conflict with any other law or policy of the Federal
Government

24. Grievance Redressal Mechanism

24.1. Grievance shall be redressed in accordance with procedure and
mechanism defined under Rule 65 of the Public Procurement Rules,
2026 and Redressal of Grievance regulations.

25. Mechanism of Blacklisting

25.1. The Blacklisting shall be carried out in accordance with provision of
Rule 25 of the Public Procurement Rules, 2026  and for Procedure of Filing
and Disposal of Review Petition under Rule 19 (3), 2021, to be read with the
Regulations on "Mechanism for Blacklisting and Debarment of Bidders or
Contractors Regulations, 2024".

26. Environmental objectives

26.1. As per Rule 64 of Public Procurement Rules, 2026, The procuring
agency may seek to procure services with a reduced environmental impact
throughout their life cycle when compared to services with the same
primary function that may otherwise be procured
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Bid Data Sheet
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Proposal Data Sheet (BDS)
The following specific data for the procurement of Consultancy Services to be
procured shall complement, supplement, or amend the provisions in the
Instructions to Bidders (ITB).  Whenever there is a conflict, the provisions herein
shall prevail over those in ITB.

BDS Clause Number
ITB Number

Amendments of, and Supplements to, Clauses in the Instruction to
Bidders

A. General

BDS Clause Number 1
ITB Number 1.1

Name of Procuring Agency: Pakistan Software Export Board (Pakistan
Software Export Board)

The subject of procurement is: EXPRESSIONS OF INTEREST (EOI) FOR
ECOSYSTEM DEVELOPMENT (Policy Analysis, Formulation, Reforms&
Industry Data Development)

Financial year for the operations of the Procuring Agency: 2026-27

Name and identification number of the Contract: P110551 

BDS Clause Number 2
ITB Number 1.2 & 9.1

The Bidders may seek clarifications through EPADS v2.0: Clarification Date:
Sunday, November 15, 2026

B. Preparation of Proposals

BDS Clause Number 3
ITB Number 4.1

The language of the proposals is: English

BDS Clause Number 4
ITB Number 6.1
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Participation of Sub-consultants, Key Experts and Non-Key Experts in more than
one Proposal is permissible? No

BDS Clause Number 5
ITB Number 7.1

Proposals shall be valid until 180 Days

BDS Clause Number 6
ITB Number 9.1

List of documents required along with the bid:

1. The Bid Security amounting to PKR 2,500,000/- (Pakistani Rupees Two
Million Five Hundred Thousand Only) shall be submitted in the form of a Pay
Order, payable in favour of Pakistan Software Export Board (PSEB). The
original Pay Order must be submitted in hard copy at the PSEB office before
the opening of bids.

BDS Clause Number 7
ITB Number 10.2

The Consultant’s Proposal must include the minimum Key Experts’ time-input of
__________person-months.

For the evaluation and comparison of Proposals only: if a Proposal includes less
than the required minimum time-input, the missing time-input (expressed in
person-month) is calculated as follows:

The missing time-input is multiplied by the highest remuneration rate for a Key
Expert in the Consultant’s Proposal and added to the total remuneration
amount. Proposals that quoted higher than the required minimum of time-input
will not be adjusted. ]

BDS Clause Number 8
ITB Number 10.5

The price shall be Fixed.

Price schedule will be provided according to the format defined and acquired.
see section price schedule.

BDS Clause Number 9
ITB Number 11.1
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The qualification criteria to establish the supply / production capability of the
bidder.

see Eligibility Criteria

BDS Clause Number 10
ITB Number 7.6
Services and Their related documents:
See section Required Services and ToR

C. Submission, Opening and Evaluation

BDS Clause Number 11
ITB Number 8.1 & 8.2

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given in BDS 6
Instrument of Bid Security Shall be in the Name of : Pakistan Software Export
Board
The Bid Security shall be in the form of: Pay Order  

BDS Clause Number 12
ITB Number 13.1

Currency of the Bids shall be : PKR

BDS Clause Number 13
ITB Number 14.1

Proposal shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;

Plot # 61, 06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area,
Islamabad

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Wednesday, November 18, 2026 03:30
PM

BDS Clause Number 14
ITB Number 15.1

The Bids opening shall take place on EPADS v2.0.

Day : Wednesday
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Date: Wednesday, November 18, 2026

Time : 04:00 PM

BDS Clause Number 15
ITB Number 20

Selection technique adopted will be: Quality and Cost Based Selection
(QCBS)
see Evaluation Criteria

F. Negotiation and Award

BDS Clause Number 16
ITB Number 21.5

The Performance guarantee shall: 5.00%.

The Performance Guarantee shall be acceptable in the form of: Bank
Guarantee

G. Review of Procurement Decisions

BDS Clause Number 17
ITB Number 24.1

Grievence against this procurement shall be submitted online on EPADS v2.0.
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Eligibility Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

FBR (NTN)

FBR (GSTN)

Eligibility Criteria Document

Mandatory Requirement The proposal shall be submitted by a consortium/joint venture comprising an International
Company and a Lead Local Firm registered in Pakistan. The following criteria are mandatory for shortlisting.
Interested firms must submit valid documentary evidence demonstrating compliance with each requirement.

No

Legally registered Company Registration/Incorporation Certificate from relevant authority (All local partners and
International Firm)

Yes

Valid and Active GST Registration GST Registration Certificate from relevant authority (All local partners) Yes

Company Profile, relevant Contracts/Work Orders, Completion Certificates and/or Client CertificatesMinimum
Relevant Experience: Local Firm – at least 5 years; International Company – at least 10 years in IT-related
policy/research, large-scale survey, and/or census assignments (All local partners and International Firm)

Yes
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Minimum Average Annual Revenue/Turnover for the Last Three (3) Years: Local Firm – minimum PKR 10 Million;
International Company – minimum USD 1 MillionAudited Financial Statements and/or Audit Reports for the last
three (3) financial years. If the audit for FY 2025–26 is not completed by the bid submission date, the three most
recent audited financial statements shall be considered. ((All local partners and International Firm)

Yes

Fully operational office in Pakistan for the Lead Local Firm Office Address/Registration Evidence, Lease Agreement,
Utility Bill, or another documentary evidence

Yes

Neither the firm nor its owners, partners, directors, or consortium/JV members is blacklisted or debarred, and the
firm is not involved in active litigation with the Government of Pakistan or Provincial Governments Notarized
Affidavit/Undertaking

Yes

Authorization of the Lead Bidder by the International Company to represent the consortium/joint venture for
submission of the EOI and subsequent procurement process Authorization Letter and/or Power of Attorney

Yes
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Evaluation Criteria

Quality and Cost Based Selection (QCBS)

Weightage

Technical Evaluation % Financial Evaluation %

70 30

Technical Marks 100

Passing Marks 70

Technical Evaluation Criteria

Overall Organizational/Consortium Experience: The consortium shall provide a list of projects completed during the last
ten (10) years in relevant areas, including policy research, regulatory reforms, IT/ITeS sector development, financial-
sector studies, and surveys/census exercises. The Evaluation Committee may award full or partial marks based on the
quality and completeness of the bidder’s response and supporting evidence. (Qualitative)(Doc Required)

5
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Relevant Research Studies and Surveys: The consortium shall provide details of up to five relevant, completed studies or
surveys for each component, with 2 marks awarded for each qualifying assignment. Component 1: regulatory
harmonization, technology zones/parks and Ease of Doing Business reforms etc. Component 2: IT-specific insurance,
financial solutions, capital markets and investment facilitation etc. Component 3: IT industry census, workforce surveys,
freelancer enumeration, data collection, verification and database development etc. (The bidder shall provide relevant
supporting documentary evidence for all claims and experience submitted for this criteria). The Evaluation Committee
may award full or partial marks based on the quality and completeness of the bidder’s response and supporting
evidence. (Qualitative)(Doc Required)

30

Qualifications, Experience and Proposed Team Deployment: The consortium shall provide a proposed team for each of
the three components, identifying the team lead, key experts, supporting personnel, qualifications, relevant experience,
assigned responsibilities. The proposal shall include CVs and supporting evidence of relevant assignments, clearly
indicating the consortium member responsible for each expert and deliverable. Each component shall be evaluated
separately, carrying 10 marks. The Evaluation Committee may award full or partial marks based on the quality and
completeness of the bidder’s response and supporting evidence. (Qualitative)(Doc Required)

30

Methodology, Work Plan a Technical Proposal, and Presentation: The consortium shall provide a detailed technical
proposal covering all three components, including the proposed research methods, data sources, stakeholder
consultations, data collection and validation procedures, analysis techniques, quality assurance, risk management,
deliverables, milestones, timelines and resource allocation. For the national IT industry census and database, the
proposal shall explain the target population, coverage strategy, identification of registered and unregistered businesses,
freelancers and other relevant workforce segments, data verification, deduplication and database maintenance
arrangements. The proposed methodology shall demonstrate a practical, evidence-based approach to delivering the
required outputs. The Evaluation Committee may award full or partial marks based on the quality and completeness of
the bidder’s response and supporting evidence. (Qualitative)(Doc Required)

30

Relevant ISO/CMMI Certifications: The consortium shall provide valid ISO or CMMI certificate to demonstrate adherence
to recognized standards and process standardization. (Qualitative)(Doc Required)

5
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Required Services

Lot Title : ECOSYSTEM DEVELOPMENT

Bid Security :  0 PKR

Position Delivery Schedule Quantity

Study for Harmonization between STZA and STPs/ITPs & Study for Ease of
Doing Business - Legislation & Judiciary, Tax Reforms, Banking Reforms,
IP Rights for Local & International Companies

Address:  Plot # 61, 06th Floor, New
Sate Life Tower,Jinnah Avenue, Blue
Area, Islamabad

Schedule:  1 Year
Quantity:  1/Qty

1

Study for Developing IT-Specific Insurance Policies, Processes & Solutions
& Capital Market Engagement Promotional Policy Address:  Plot # 61, 06th Floor, New

Sate Life Tower,Jinnah Avenue, Blue
Area, Islamabad

Schedule:  1 Year
Quantity:  1/Qty

1
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Position Delivery Schedule Quantity

Development of Online National IT Industry Database with IT Industry
Census Address:  Plot # 61, 06th Floor, New

Sate Life Tower,Jinnah Avenue, Blue
Area, Islamabad

Schedule:  1 Year
Quantity:  1/Qty

1
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Related Services :

No
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TORS (Terms of References)

Lot Title : ECOSYSTEM DEVELOPMENT

Position: Study for Harmonization between STZA and STPs/ITPs & Study for Ease of Doing Business - Legislation & Judiciary, Tax
Reforms, Banking Reforms, IP Rights for Local & International Companies

Specifications / Requirements:

Review and comparative analysis of exemptions and incentives extended to organizations in STPs, ITPs, and STZs.

Analyze the incentive regimes, governance structures, and physical infrastructure standards across all park types.

Prepare recommendations to create an enabling environment and level playing field for STZA, STPs, and ITPs.

Prepare a Harmonized Framework applicable for STPs, ITPs, and STZs.

Collect baseline data on tenants, incentives actually availed, occupancy and export contribution across STPs, ITPs and STZs, and
estimate the cost of the current fragmentation to firms and to investment.

Model the fiscal impact of the harmonised regime (revenue implications versus export, investment and employment gains) to
support decision-making by finance and revenue authorities.

Define the legal and governance pathway — from a non-regulatory framework (MoU/SOP) to any required notifications or
amendments or approved policies — and propose a standing inter-agency coordination mechanism to keep the regimes aligned
over time.
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Conduct a comprehensive diagnostic of legal and regulatory barriers in the IT/ITeS sector.

Review legislative framework covering IP laws, data protection, company law, banking regulations, and tax policies.

Develop actionable recommendations for each focus area.

Prepare implementation-ready draft legislative/regulatory amendments where applicable.

Conduct stakeholder consultations with SECP, SBP, FBR, IPO, Bar Councils, and IT industry associations.

Design and deliver judiciary capacity buildings on IP law and data protection.

Produce a prioritised, sequenced reform register that distinguishes administrative quick-wins (circulars/notifications within
existing authority) from measures requiring legislative or regulatory amendment, each with owner, instrument and horizon.

Prepare draft instruments where applicable — for example banking/foreign-currency circular(s) for IT/ITeS firms and freelancers,
company-setup simplification for foreign directors/shareholders, tax-certainty notification(s), IP-law amendment notes, and
enactment-ready data-protection provisions benchmarked to leading international frameworks.

Assess and strengthen IP enforcement capacity — including the technical, investigative and operational capacity of IPO-Pakistan
and the IP tribunals — alongside the judiciary/IPO capacity-building programme.

 

Position: Study for Developing IT-Specific Insurance Policies, Processes & Solutions & Capital Market Engagement Promotional
Policy

Specifications / Requirements:
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Analyze the current situation for availability of insurance products for IT businesses and professionals and identify critical issues.

Review existing insurance plans provided to freelancers, BPOs, and IT companies under the PSEB MoU.

Develop recommendations for affordable insurance plan schemes for the IT sector (both professionals and businesses).

Develop guideline assessment tools and financial model(s) to enable insurance companies to assess and implement the
recommendations.

Prepare a plan for attracting international insurance/re-insurance companies to do/expand business in Pakistan's IT sector.

 

Review existing capital market and investment environment in relation to the domestic IT/ITeS sector.

Develop recommendations and draft policy for the promotion and expansion of capital market and investment funds
accessibility to the IT/ITeS sector.

Develop recommendations for implementing protection mechanisms for investments/investors in the IT/ITeS sector.

Prepare a plan for attracting international investment funds to do business in Pakistan's IT sector.

Position: Development of Online National IT Industry Database with IT Industry Census

Specifications / Requirements:
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1. Develop a verified national repository of IT/ITeS companies and IT professionals, including freelancers, gig workers, and
remote workers, capturing workforce size, skills, technology domains, and employment structures.

2. Generate reliable revenue and business indicators, including domestic and export earnings, segmented by product-based
and services-based business models.

3. Ensure data sanity, standardization, and scalability, allowing the database to be continuously expanded and enriched
over time to meet the evolving needs of Pakistan’s IT ecosystem and readily availability to the stakeholders.

4. Enable skills development and workforce planning by profiling IT professionals, trainees, and certification holders, and
identifying current and emerging skill demands across technology domains.

5. Strengthen government–industry linkages by providing structured data to support public sector demand for IT products
and services and facilitate coordination between government entities and the IT industry.

6. Support ecosystem planning and monitoring by mapping IT parks, digital infrastructure, legislative progress, investment
trends, and other key ecosystem measures affecting the IT sector.

 

Brief Description

3.1 Project Background
Pakistan's IT/ITeS sector has significant growth potential, but the domestic ecosystem requires addressing several structural issues
and making targeted improvements in policy, regulation, finance, and legal frameworks. To diagnose and address these challenges,
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a number of detailed analytical consultancies/studies are required to prepare actionable policies, frameworks, and solutions.

Under the project 'Revamping IT Industry Landscape' - a PC-1 approved project under the Ministry of IT & Telecom, Government of
Pakistan - PSEB is mandated to engage reputable firms (including international firms, in consortium with local companies) to
conduct three key consultancies/studies.

3.2 Overall Objectives

The overarching objectives of these three consultancies/studies are to:

Diagnose structural, regulatory, legal, and market gaps in Pakistan's IT/ITeS ecosystem.

Develop evidence-based, actionable policy recommendations and frameworks.

Align Pakistan's IT ecosystem with international best practices and global competitiveness standards.

Provide the Government of Pakistan and PSEB with implementation-ready tools, models, and policy documents.

Attract international expertise, investment, and partnerships to the IT sector.

Provide a comprehensive and centralized repository of information on the IT/ITeS companies (segregation as product-based and
services-based)

Provide a verifiable record of IT professionals, freelancers, gig workers, and remote workers

Provide a standardized classification of workforce skills, technology domains, and company specializations

Provide a central dataset to support evidence-based policy, strategic planning, and investment promotion
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Strategic alignment. Contribute measurably to the PC-1 mission of growing Pakistan's IT/ITeS exports — including the
project's target of an additional USD 450–500 million in exports by project end and the national ambition of USD 15–18 billion by
2028-29 — by improving the business environment, capital-market access and the innovation ecosystem for IT/ITeS firms and
professionals.

Ecosystem enablers. Deliver implementation-ready policies, frameworks and draft instruments mapped to the ecosystem-
related enablers of the approved national roadmap — the legal, regulatory and governance framework; tax legislation and
harmonisation; banking reform; and equity, investment and debt financing.

Delivery focus. For every recommendation, specify the responsible owner responsible for taking actions, the activities required
and a realistic Now / Next / Beyond delivery plan aligned to the PC-1/Project timeline (see Section 3.3), so that outputs translate
into adopted reforms in the shortest feasible time rather than remaining diagnostic.

3.3 Cross-Cutting Requirements for All Studies

The following requirements apply to each study/consultancy under this assignment. They keep every study outcome-based,
sequenced and owned, and are intended to sharpen — not expand — the individual scopes of work.

Now / Next / Beyond delivery plan. Each study shall deliver a detailed, actionable Now / Next / Beyond implementation plan
across three horizons aligned to the PC-1 (not fixed calendar periods): NOW — actions achievable within the remaining project
period using existing PSEB/MoITT authority and requiring no legislation, contributing to near-term export gains; NEXT — policies,
frameworks and instruments to be adopted by project end, delivering the targeted export increment; and BEYOND — reforms to
be institutionalised and sustained through 2028-29 toward the national export ambition. For each horizon the firm shall provide
concrete, ready-to-use interventions with the specific activities, responsible/owning entities, sequencing, timeframes and the
intended outcome; the greater the actionable, implementation-ready detail, the better.
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Stakeholder identification and engagement. The stakeholders named for each study are indicative, not exhaustive. During
inception the firm shall assess needs and identify all other relevant stakeholders (public, private, academia, provincial
governments, freelancer/gig and investor communities, and others), record them with the proposed engagement approach in
the Inception Report for PSEB's endorsement, and then conduct the consultation and engagement sessions with these additional
stakeholders as well, documenting their inputs and how these shaped the recommendations.

Implementation-ready outputs. Deliverables shall go beyond analysis to provide the instruments needed to act — draft
policies/frameworks, draft notifications/SROs or amendment notes where applicable, SOPs, financial models and templates —
each with a named responsible owner and a short sustainability plan.

Results orientation. Each study shall define outcome indicators (with baseline and target) linking its recommendations to the
PC-1 export and ecosystem results, for monitoring by the PMO.

Benchmarking. Where international comparison is used, the firm shall benchmark against leading comparable economies that
have achieved rapid, sustained IT/ITeS export growth and draw transferable lessons, described by their relevant characteristics,
models and instruments rather than by naming specific countries.

Evidence base. The firm shall avoid duplicating work already completed, and focus effort on gaps, instruments and
implementation.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 31 of 87



Price Schedule

For Individual Positions

# Position Title Quantity Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year Country of Origin

1              

2              

For Lots

# Lot Title Total Lot Price (PKR) Country of Origin

1 [Lot 1 Title]    
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General Conditions of Contract
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A.  General Provisions

1. Definitions
Unless the context otherwise requires, the following terms whenever used in this Contract have the following

meanings:

1.1. “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or is under

common control with the Consultant.

1.2. “Applicable Law” means the laws and any other instruments having the force of law in Pakistan or as may be

specified in the Special Conditions of Contract (SCC), as they may be issued and in force from time to time.

1.3. “Consultant” means an individual consultant or a consulting firm as the case may be; 

1.4. “Contractor’s Personnel” means personnel whom the Contractor utilizes in the execution of its contract,

including the staff, labor and other employees of the Contractor and each subcontractor; and any other personnel

assisting the Contractor in the execution of the contract to be supervised by the Consultant (if applicable).

1.5. “Day” means calendar day unless indicated otherwise.

1.6. “Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GCC

11.

1.7. “Experts” means, collectively, Key Experts, Non-Key Experts, or any other personnel of the Consultant,

Sub-consultant or JV member(s) assigned by the Consultant to perform the Services or any part thereof under the

Contract.

1.8. “Foreign Currency” means any currency other than the Pakistani Rupees.

1.9. “GCC” means these General Conditions of Contract.

1.10. “Government” means the Government of Pakistan.

1.11. “Joint Venture (JV)” means an association with or without a legal personality distinct from that of its

members, of more than one entity where one member has the authority to conduct all businesses for and on behalf

of any and all the members of the JV, and where the members of the JV are jointly and severally liable to the

Procuring Agency for the performance of the Contract.

1.12. “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge and experience

are critical to the performance of the Services under the Contract and whose Curricula Vitae (CV) was taken into

account in the technical evaluation of the Consultant’s proposal. 

1.13. “Local Currency” means the currency of Pakistan

1.14. “Non-Key Expert(s)” means an individual professional provided by the Consultant or its Sub-consultant to

perform the Services or any part thereof under the Contract.

1.15. “Party” means the Procuring Agency or the Consultant, as the case may be, and “Parties” means both of

them.
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1.16. Procuring Agency’s Personnel” refers to the staff, labor and other employees (if any) of the Procuring

Agency engaged in fulfilling the Procuring Agency’s obligations under the Contract; and any other personnel

identified as Procuring Agency’s Personnel, by a notice from the Procuring Agency to the Consultant

1.17. “Proposal” means the Technical Proposal and/or the Financial Proposal of the Consultant.

1.18. “RFP” means the Request for Proposals to be prepared by the Procuring Agency for the selection of

consultants, based on the SRFP.

1.19. “SCC” means the Special Conditions of Contract by which the GCC may be amended or supplemented but

not over-written.

1.20. “Site” (if applicable) means the land and other places where Works are to be executed or facilities to be

installed, and such other land or places as may be specified in the Contractor’s Contract as forming part of the

Site.

1.21. “SRFP” means the Standard Request for Proposals, which must be used by the Procuring Agency as the

basis for the preparation of the RFP.

1.22. “Sub-consultants” means an entity to whom/which the Consultant subcontracts any part of the Services

while remaining solely liable for the execution of the Contract.

1.23. “Third Party” means any person or entity other than the Government, the Procuring Agency, the Consultant

or a Sub-consultant.

1.24. “TORs” means the Terms of Reference that explain the objectives, scope of work, activities, and tasks to be

performed, respective responsibilities of the Procuring Agency and the Consultant, and expected results and

deliverables of the assignment.

2. Relationship between the Parties

2.1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of

principal and agent as between the Procuring Agency and the Consultant.  The Consultant, subject to this

Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services and shall be

fully responsible for the Services performed by them or on their behalf hereunder.

3. Law Governing Contract

3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise

specified in SCC.

4. Language

4.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between the

Consultant and the Procuring Agency, shall be written in the English language unless otherwise stated in the

SCC.  Supporting documents and printed literature that are part of the Contract may be in another language

provided these are accompanied by an accurate translation of the relevant passages in English, in which case, for

purposes of interpretation of the Contract, this translation shall govern.

5. Headings
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5.1. The headings shall not limit, alter or affect the meaning of this Contract.

6. Communications

6.1. Any communication required or permitted to be given or made pursuant to this Contract shall be in writing in

the language specified in Clause GCC 4. Any such notice, request or consent shall be deemed to have been given

or made when delivered in person to an authorized representative of the Party to whom the communication is

addressed, or when sent to such Party at the address specified in the SCC.

6.2. A Party may change its address for notice hereunder by giving the other Party any communication of such

change to the address specified in the SCC.

7. Location

7.1. The Services shall be performed at such locations as are specified in Appendix A hereto and, where the

location of a particular task is not so specified, at such locations, whether in the Government’s country or

elsewhere, as the Procuring Agency may approve.

8. Authority of Member in Charge

8.1. In case the Consultant is a Joint Venture, the members hereby authorize the member specified in the SCC to

act on their behalf in exercising all the Consultant’s rights and obligations towards the Procuring Agency under

this Contract, including without limitation the receiving of instructions and payments from the Procuring Agency.

9. Authorized Representatives

9.1. Any action required or permitted to be taken, and any document required or permitted to be executed under

this Contract by the Procuring Agency or the Consultant may be taken or executed by the officials specified in the

SCC.

10. Fraud and Corruption

10.1. Public Procurement Regulatory Authority requires that Procuring Agencies (including beneficiaries of

Government funded projects) as well as Applicants/Bidders/Suppliers/Contractors under Government financed

contracts, observe the highest standard of ethics during the procurement and execution of such contracts in

accordance with the requirement of Procurement Regulatory Framework  

B.  Commencement, Completion, Modification and Termination of Contract

11. Effectiveness of Contract

11.1. This Contract shall come into force and effect on the date (the “Effective Date”) of the Procuring Agency’s

notice to the Consultant instructing the Consultant to begin carrying out the Services.  This notice shall confirm

that the effectiveness conditions, if any, listed in the SCC have been met.
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12. Termination of Contract for Failure to Become Effective

12.1. If this Contract has not become effective within such time period after the date of Contract signature as

specified in the SCC, either Party may, by not less than twenty two (22) days written notice to the other Party,

declare this Contract to be null and void, and in the event of such a declaration by either Party, neither Party shall

have any claim against the other Party with respect hereto.

13. Commencement of Services

13.1. The Consultant shall confirm availability of Key Experts and begin carrying out the Services not later than

the number of days after the Effective Date specified in the SCC.

14. Expiration of Contract

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the end of such

time period after the Effective Date as specified in the SCC.

15. Entire Agreement

15.1. This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or

representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any

statement, representation, promise or agreement not set forth herein.

16. Modifications or Variations

16.1. Any modification or variation of the terms and conditions of this Contract, including any modification or

variation of the scope of the Services, may only be made by written agreement between the Parties. However,

each Party shall give due consideration to any proposals for modification or variation made by the other Party.

16.2. In cases of any modifications or variations, the prior written consent of the Procuring Agency is required.

17. Force Majeure   

17.1. Definition

17.1.1. For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable

control of a Party, is not foreseeable, is unavoidable, and makes a Party’s performance of its obligations

hereunder impossible or so impractical as reasonably to be considered impossible under the circumstances, and

subject to those requirements, includes, but is not limited to, war, riots, civil disorder, earthquake, fire,

explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action

confiscation or any other action by Government agencies.

17.1.2. Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of

a Party or such Party’s Experts, Sub-consultants or agents or employees, nor (ii) any event which a diligent

Party could reasonably have been expected to both take into account at the time of the conclusion of this

Contract, and avoid or overcome in the carrying out of its obligations hereunder.
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17.1.3. Force Majeure shall not include insufficiency of funds or failure to make any payment required

hereunder.

17.2. No Breach of Contract

17.2.1. The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a breach of,

or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the

Party affected by such an event has taken all reasonable precautions, due care and reasonable alternative

measures, all with the objective of carrying out the terms and conditions of this Contract.

17.3. Measures to be Taken

17.3.1. A Party affected by an event of Force Majeure shall continue to perform its obligations under the

Contract as far as is reasonably practical, and shall take all reasonable measures to minimize the consequences

of any event of Force Majeure.

17.3.2. A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as

possible, and in any case not later than fourteen (14) calendar days following the occurrence of such event,

providing evidence of the nature and cause of such event, and shall similarly give written notice of the

restoration of normal conditions as soon as possible.

17.3.3. Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be

extended for a period equal to the time during which such Party was unable to perform such action as a result of

Force Majeure.

17.3.4. During the period of their inability to perform the Services as a result of an event of Force Majeure, the

Consultant, upon instructions by the Procuring Agency, shall either:

17.3.4.1. demobilize, in which case the Consultant shall be reimbursed for additional costs they reasonably

and necessarily incurred, and, if required by the Procuring Agency, in reactivating the Services; or

17.3.4.2. continue with the Services to the extent reasonably possible, in which case the Consultant shall

continue to be paid under the terms of this Contract and  be reimbursed for additional costs reasonably and

necessarily incurred.

17.3.5. In the case of disagreement between the Parties as to the existence or extent of Force Majeure, the

matter shall be settled according to Clauses GCC 49& 50.

18. Suspension

18.1. The Procuring Agency may, by written notice of suspension to the Consultant, suspend all payments to the

Consultant hereunder if the Consultant fails to perform any of its obligations under this Contract, including the

carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and

(ii) shall request the Consultant to remedy such failure within a period not exceeding thirty (30) calendar days

after receipt by the Consultant of such notice of suspension.

19. Termination
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19.1.  This Contract may be terminated by either Party as per provisions set up below: 

a) By the Procuring Agency

19.1.1. The Procuring Agency may terminate this Contract in case of the occurrence of any of the events

specified in paragraphs (a) through (f) of this Clause. In such an occurrence the Procuring Agency shall give at

least thirty (30) days’ written notice of termination to the Consultant in case of the events referred to in (a)

through (d); at least sixty (60) days’ written notice in case of the event referred to in (e); and at least five (5)

days’ written notice in case of the event referred to in (f):

(a)    If the Consultant fails to remedy a failure in the performance of its obligations hereunder, as specified in a

notice of suspension pursuant to Clause GCC 18; 

(b)    If the Consultant becomes (or, if the Consultant consists of more than one entity, if any of its members

becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take

advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or

voluntary;

(c)    If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings

pursuant to Clause GCC 49

(d)    If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services

for a period of not less than sixty (60) days;

(e)    If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this

Contract;

(f)    If the Consultant fails to confirm availability of Key Experts as required in Clause GCC 13.

19.1.2. if the Consultant, in the judgment of the Procuring Agency has engaged in Fraud and Corruption, in

competing for or in executing the Contract, then the Procuring Agency may, after giving fourteen (14) calendar

days written notice to the Consultant, terminate the Consultant's employment under the Contract.

19.2. By the Consultant
The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice to the Procuring

Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause.

(a)    If the Procuring Agency fails to pay any money due to the Consultant pursuant to this Contract and not

subject to dispute pursuant to Clauses GCC 49.1 within forty-five (45) days after receiving written notice from the

Consultant that such payment is overdue.

(b)    If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a

period of not less than sixty (60) days.

(c)    If the Procuring Agency fails to comply with any final decision reached as a result of arbitration pursuant to

Clause GCC 49.1.

(d)    If the Procuring Agency is in material breach of its obligations pursuant to this Contract and has not

remedied the same within forty-five (45) days (or such longer period as the Consultant may have subsequently

approved in writing) following the receipt by the Procuring Agency of the Consultant’s notice specifying such

breach.

19.3. Cessation of Rights and Obligations
Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon expiration of this

Contract pursuant to Clause GCC 14, all rights and obligations of the Parties hereunder shall cease, except

(i) such rights and obligations as may have accrued on the date of termination or expiration,

(ii) the obligation of confidentiality set forth in Clause GCC 22,
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(iii) the Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth

in Clause GCC 25 and to cooperate and assist in any inspection or investigation, and (iv) any right which a Party

may have under the Applicable Law.

19.4. Cessation of Services

19.4.1. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC 19a or

GCC 19b, the Consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to

bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep

expenditures for this purpose to a minimum. With respect to documents prepared by the Consultant and

equipment and materials furnished by the Procuring Agency, the Consultant shall proceed as provided,

respectively, by Clauses GCC 27 or GCC 28.

19.5. e.Payment upon Termination
Upon termination of this Contract, the Procuring Agency shall make the following payments to the Consultant:

(a)    remuneration for Services satisfactorily performed prior to the effective date of termination, and

reimbursable expenditures for expenditures actually incurred prior to the effective date of termination; and

pursuant to Clause 43;

(b)    in the case of termination pursuant to paragraphs (d) and (e) of Clause GCC 19.1.1, reimbursement of any

reasonable cost incidental to the prompt and orderly termination of this Contract, including the cost of the return

travel of the Experts.

C.  Obligations of the Consultant

20. General

20.1. Standard of Performance

20.1.1. The Consultant shall perform the Services and carry out the Services with all due diligence, efficiency

and economy, in accordance with generally accepted professional standards and practices, and shall observe

sound management practices, and employ appropriate technology and safe and effective equipment, machinery,

materials and methods. The Consultant shall always act, in respect of any matter relating to this Contract or to

the Services, as a faithful adviser to the Procuring Agency, and shall at all times support and safeguard the

Procuring Agency’s legitimate interests in any dealings with the third parties.

20.1.2. The Consultant shall employ and provide such qualified and experienced Experts and Sub-consultants

as are required to carry out the Services.

20.1.3. The Consultant may subcontract part of the Services to an extent and with such Key Experts and Sub-

consultants as may be approved in advance by the Procuring Agency

20.2. Law Applicable to Services

20.2.1. The Consultant shall perform the Services in accordance with the Contract and in accordance with the

Law of Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-consultants,

comply with the Applicable Law.
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21. Conflict of Interests

21.1. The Consultant shall hold the Procuring Agency’s interest’s paramount, without any consideration for future

work, and strictly avoid conflict with other assignments or their own corporate interests.

21.1.1. Consultant Not to Benefit from Commissions, Discounts, etc.

21.1.1.1. The payment of the Consultant pursuant to GCC F (Clauses GCC 42 through 47) shall constitute

the Consultant’s only payment in connection with this Contract and, subject to Clause GCC 21.1.3, the

Consultant shall not accept for its own benefit any trade commission, discount or similar payment in

connection with activities pursuant to this Contract or in the discharge of its obligations hereunder, and the

Consultant shall use its best efforts to ensure that any Sub-consultants, as well as the Experts and agents of

either of them, similarly shall not receive any such additional payment.

21.1.1.2. Furthermore, if the Consultant, as part of the Services, has the responsibility of advising the

Procuring Agency on the procurement of goods, works or services. Any discounts or commissions obtained

by the Consultant in the exercise of such procurement responsibility shall be for the account of the Procuring

Agency.

21.1.2. Consultant and Affiliates Not to Engage in Certain Activities

21.1.2.1. The Consultant agrees that, during the term of this Contract and after its termination, the Consultant

and any entity affiliated with the Consultant, as well as any Sub-consultants and any entity affiliated with

such Sub-consultants, shall be disqualified from providing goods, works or non-consulting services resulting

from or directly related to the Consultant’s Services for the preparation or implementation of the project,

unless otherwise indicated in the SCC.

21.1.3. Prohibition of Conflicting Activities

21.1.3.1. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to

engage, either directly or indirectly, in any business or professional activities that would conflict with the

activities assigned to them under this Contract.

21.1.4. Strict Duty to Disclose Conflicting Activities

21.1.4.1. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have an

obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best

interest of their Procuring Agency, or that may reasonably be perceived as having this effect. Failure to

disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.

22. Confidentiality

22.1. Except with the prior written consent of the Procuring Agency, the Consultant and the Experts shall not at

any time communicate to any person or entity any confidential information acquired in the course of the Services,

nor shall the Consultant and the Experts make public the recommendations formulated in the course of, or as a

result of, the Services.
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23. Liability of the Consultant

23.1. Subject to additional provisions, if any, set forth in the SCC, the Consultant’s liability under this Contract

shall be as determined under the Applicable Law.

24. Insurance to be Taken out by the Consultant

24.1. The Consultant (i) shall take out and maintain, and shall cause any Sub-consultants to take out and maintain,

at its (or the Sub-consultants’, as the case may be) own cost but on terms and conditions approved by the

Procuring Agency, insurance against the risks, and for the coverage specified in the SCC, and (ii) at the Procuring

Agency’s request, shall provide evidence to the Procuring Agency showing that such insurance has been taken out

and maintained and that the current premiums therefore have been paid. The Consultant shall ensure that such

insurance is in place prior to commencing the Services as stated in Clause GCC 13.

25. Accounting, Inspection and Auditing

25.1. The Consultant shall keep, and shall make all reasonable efforts to cause its Sub-consultants to keep,

accurate and systematic accounts and records in respect of the Services in such form and detail as will clearly

identify relevant time changes and costs.

25.2. Pursuant to paragraph 1.23 (e) of Attachment 1 to the General Conditions, the Consultant shall permit and

shall cause its agents (where declared or not), subcontractors, sub-consultants, service providers, suppliers, and

personnel, to permit, the procuring agency to inspect the site and/or the accounts, records and other documents

relating to the procurement process, selection and/or contract execution, and to have such accounts, records and

other documents. The Consultant’s and its Subcontractors’ and sub-consultants’ attention is drawn to Sub-Clause

10.1 (Fraud and Corruption) which provides, inter alia, that acts intended to materially impede the exercise of the

Procuring Agency’s inspection and audit rights constitute a prohibited practice subject to contract termination.

26. Reporting Obligations

26.1. The Consultant shall submit to the Procuring Agency the reports and documents specified in Appendix A, in

the form, in the numbers and within the time periods set forth in the said Appendix.

27. Proprietary Rights of the Procuring Agency in Reports and Records

27.1. Unless otherwise indicated in the SCC, all reports and relevant data and information such as maps, diagrams,

plans, databases, other documents and software, supporting records or material compiled or prepared by the

Consultant for the Procuring Agency in the course of the Services shall be confidential and become and remain

the absolute property of the Procuring Agency. The Consultant shall, not later than upon termination or expiration

of this Contract, deliver all such documents to the Procuring Agency, together with a detailed inventory thereof.

The Consultant may retain a copy of such documents, data and/or software but shall not use the same for purposes

unrelated to this Contract without prior written approval of the Procuring Agency.

27.2. If license agreements are necessary or appropriate between the Consultant and third parties for purposes of

development of the plans, drawings, specifications, designs, databases, other documents and software, the

Consultant shall obtain the Procuring Agency’s prior written approval to such agreements, and the Procuring

Agency shall be entitled at its discretion to require recovering the expenses related to the development of the

program(s) concerned.  Other restrictions about the future use of these documents and software, if any, shall be
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specified in the SCC.

28. Equipment, Vehicles and Materials

28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency, or purchased

by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be the property of the

Procuring Agency and shall be marked accordingly.  Upon termination or expiration of this Contract, the

Consultant shall make available to the Procuring Agency an inventory of such equipment, vehicles and materials

and shall dispose of such equipment, vehicles and materials in accordance with the Procuring Agency’s

instructions. While in possession of such equipment, vehicles and materials, the Consultant, unless otherwise

instructed by the Procuring Agency in writing, shall insure them at the expense of the Procuring Agency in an

amount equal to their full replacement value.

28.2. Any equipment or materials brought by the Consultant or its Experts into the Procuring Agency’s country

for the use either for the project or personal use shall remain the property of the Consultant or the Experts

concerned, as applicable.

29. Code of Conduct

29.1. The Procuring Agencies and the Consultant are bound to follow the Code of Ethics to be issued by the

Authority. 

D.  Consultant’s Experts and Sub-Consultants

30. Description of Key Experts

30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out the Services of

each of the Consultant’s Key Experts are described in Appendix B.

30.2. If required to comply with the provisions of Clause GCC 20a, adjustments with respect to the estimated

time-input of Key Experts set forth in Appendix B may be made by the Consultant by a written notice to the

Procuring Agency, provided (i) that such adjustments shall not alter the original time-input estimates for any

individual by more than 10% or one week, whichever is larger; and (ii) that the aggregate of such adjustments

shall not cause payments under this Contract to exceed the ceilings set forth in Clause GCC 42.2.

30.3. If additional work is required beyond the scope of the Services specified in Appendix A, the estimated time-

input for the Key Experts may be increased by agreement in writing between the Procuring Agency and the

Consultant. In case where payments under this Contract exceed the ceilings set forth in Clause GCC 42.2, the

Parties shall sign a Contract amendment.

31. Replacement of Key Experts

31.1. Except as the Procuring Agency may otherwise agree in writing, no changes shall be made in the Key

Experts. 

31.2. Notwithstanding the above, the substitution of Key Experts during Contract execution may be considered

only based on the Consultant’s written request and due to circumstances outside the reasonable control of the
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Consultant, including but not limited to death or medical incapacity. In such case, the Consultant shall forthwith

provide as a replacement, a person of equivalent or better qualifications and experience, and at the same rate of

remuneration.

32. Approval of Additional Key Experts

32.1. If during execution of the Contract, additional Key Experts are required to carry out the Services, the

Consultant shall submit to the Procuring Agency for review and approval a copy of their Curricula Vitae (CVs). 

If the Procuring Agency does not object in writing (stating the reasons for the objection) within twenty two (22)

days from the date of receipt of such CVs, such additional Key Experts shall be deemed to have been approved by

the Procuring Agency.

The rate of remuneration payable to such new additional Key Experts shall be based on the rates for other Key

Experts position which require similar qualifications and experience.

33. Removal of Experts or Sub-consultants

33.1. If the Procuring Agency finds that any of the Experts or Sub-consultant has committed serious misconduct

or has been charged with having committed a criminal action, or shall the Procuring Agency determine that a

Consultant’s Expert or Sub-consultant has engaged in Fraud and Corruption while performing the Services, the

Consultant shall, at the Procuring Agency’s written request, provide a replacement.

33.2. In the event that any of Key Experts, Non-Key Experts or Sub-consultants is found by the Procuring Agency

to be incompetent or incapable in discharging assigned duties, the Procuring Agency, specifying the grounds

therefore, may request the Consultant to provide a replacement.

33.3. Any replacement of the removed Experts or Sub-consultants shall possess better qualifications and

experience and shall be acceptable to the Procuring Agency.

34. Replacement/ Removal of Experts – Impact on Payments

34.1. Except as the Procuring Agency may otherwise agree, (i) the Consultant shall bear all additional travel and

other costs arising out of or incidental to any removal and/or replacement, and (ii) the remuneration to be paid for

any of the Experts provided as a replacement shall not exceed the remuneration which would have been payable to

the Experts replaced or removed. 

35. Working Hours, Overtime, Leave, etc.

35.1.  Working hours and holidays for Experts are set forth in Appendix B. To account for travel time to/from the

Procuring Agency’s country, experts carrying out Services inside the Procuring Agency’s country shall be deemed

to have commenced or finished work in respect of the Services such number of days before their arrival in, or after

their departure from, the Procuring Agency’s country as is specified in Appendix B.

35.2. The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave except

as specified in Appendix B, and the Consultant’s remuneration shall be deemed to cover these items.

35.3. Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant who shall ensure

that absence for leave purposes will not delay the progress and or impact adequate supervision of the Services.
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E.  Obligations of the Procuring Agency

36. Assistance and Exemptions

36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to:

36.1.1. Assist the Consultant with obtaining work permits and such other documents as shall be necessary to

enable the Consultant to perform the Services.

36.1.2. Facilitate prompt clearance through customs of any property required for the Services and of the

personal effects of the Experts and their eligible dependents.

36.1.3. Issue to officials, agents and representatives of the Government all such instructions and information as

may be necessary or appropriate for the prompt and effective implementation of the Services.

36.1.4. Assist the Consultant and the Experts and any Sub-consultants employed by the Consultant for the

Services with obtaining exemption from any requirement to register or obtain any permit to practice their

profession or to establish themselves either individually or as a corporate entity in the Procuring Agency’s

country according to the applicable law in the Procuring Agency’s country.

36.1.5. Assist the Consultant, any Sub-consultants and the Experts of either of them with obtaining the

privilege, pursuant to the applicable law in the Procuring Agency’s country, of bringing into the Procuring

Agency’s country reasonable amounts of foreign currency for the purposes of the Services or for the personal

use of the Experts and of withdrawing any such amounts as may be earned therein by the Experts in the

execution of the Services.

36.1.6. Provide to the Consultant any such other assistance as may be specified in the SCC.

37. Access to Project Site

37.1. The Procuring Agency warrants that the Consultant shall have, free of charge, unimpeded access to the

project site in respect of which access is required for the performance of the Services.  The Procuring Agency will

be responsible for any damage to the project site or any property thereon resulting from such access and will

indemnify the Consultant and each of the experts in respect of liability for any such damage, unless such damage

is caused by the willful default or negligence of the Consultant or any Sub-consultants or the Experts of either of

them.

38. Change in the Applicable Law Related to Taxes and Duties

38.1.  If, after the date of this Contract, there is any change in the applicable law in the Procuring Agency’s

country with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in

performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant

under this Contract shall be increased or decreased accordingly by agreement between the Parties hereto, and

corresponding adjustments shall be made to the ceiling amounts specified in Clause GCC 42.2.

39. Services, Facilities and Property of the Procuring Agency
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39.1. The Procuring Agency shall make available to the Consultant and the Experts, for the purposes of the

Services and free of any charge, the services, facilities and property described in the Terms of Reference

(Appendix A) at the times and in the manner specified in said Appendix A.

39.2. In case that such services, facilities and property shall not be made available to the Consultant as and when

specified in Appendix A, the Parties shall agree on (i) any time extension that it may be appropriate to grant to the

Consultant for the performance of the Services, (ii) the manner in which the Consultant shall procure any such

services, facilities and property from other sources, and (iii) the additional payments, if any, to be made to the

Consultant as a result thereof pursuant to Clause GCC 42.3.

40. Counterpart Personnel

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional and support

counterpart personnel, to be nominated by the Procuring Agency with the Consultant’s advice, if specified in

Appendix A.

40.2. If counterpart personnel are not provided by the Procuring Agency to the Consultant as and when specified

in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the affected part of the Services

shall be carried out, and (ii) the additional payments, if any, to be made by the Procuring Agency to the Consultant

as a result thereof pursuant to Clause GCC 42.3.

40.3. Professional and support counterpart personnel, excluding Procuring Agency’s liaison personnel, shall work

under the exclusive direction of the Consultant.  If any member of the counterpart personnel fails to perform

adequately any work assigned to such member by the Consultant that is consistent with the position occupied by

such member, the Consultant may request the replacement of such member, and the Procuring Agency shall not

unreasonably refuse to act upon such request.

41. Payment Obligation

41.1. In consideration of the Services performed by the Consultant under this Contract, the Procuring Agency

shall make such payments to the Consultant and in such manner as is provided by GCC F below.

F.  Payments to the Consultant

42. Ceiling Amount

42.1. An estimate of the cost of the Services is set forth in Appendix C (Remuneration) and Appendix D

(Reimbursable expenses). 

42.2. Payments under this Contract shall not exceed the ceilings in foreign currency and in local currency

specified in the SCC.

42.3. For any payments in excess of the ceilings specified in GCC42.2, an amendment to the Contract shall be

signed by the Parties referring to the provision of this Contract that evokes such amendment.

43. Remuneration and Reimbursable Expenses
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43.1. The Procuring Agency shall pay to the Consultant (i) remuneration that shall be determined on the basis of

time actually spent by each Expert in the performance of the Services after the date of commencing of Services or

such other date as the Parties shall agree in writing; and (ii) reimbursable expenses that are actually and

reasonably incurred by the Consultant in the performance of the Services.

43.2. All payments shall be at the rates set forth in Appendix C and Appendix D.

43.3. Unless the SCC provides for the price adjustment of the remuneration rates, said remuneration shall be fixed

for the duration of the Contract.

43.4. The remuneration rates shall cover: (i) such salaries and allowances as the Consultant shall have agreed to

pay to the Experts as well as factors for social charges and overheads (bonuses or other means of profit-sharing

shall not be allowed as an element of overheads), (ii) the cost of backstopping by home office staff not included in

the Experts’ list in Appendix B, (iii) the Consultant’s profit, and (iv) any other items as specified in the SCC.

43.5. Any rates specified for Experts not yet appointed shall be provisional and shall be subject to revision, with

the written approval of the Procuring Agency, once the applicable remuneration rates and allowances are known.

44. Taxes and Duties

44.1. The Consultant, Sub-consultants and Experts are responsible for meeting any and all tax liabilities arising

out of the Contract unless it is stated otherwise in the SCC.

44.2. As an exception to the above and as stated in the SCC, all local identifiable indirect taxes (itemized and

finalized at Contract negotiations) are reimbursed to the Consultant or are paid by the Procuring Agency on behalf

of the Consultant.

45. Currency of Payment

45.1. Any payment under this Contract shall be made in the currency(ies) specified in the SCC.

46. Mode of Billing and Payment

46.1. Billings and payments in respect of the Services shall be made as follows:

(a)    Advance payment. Within the number of days after the Effective Date, the Procuring Agency shall pay to the

Consultant an advance payment as specified in the SCC.  Unless otherwise indicated in the SCC, an advance

payment shall be made against an advance payment bank guarantee acceptable to the Procuring Agency in an

amount (or amounts) and in a currency (or currencies) specified in the SCC. Such guarantee (i) is to remain

effective until the advance payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or

in such other form as the Procuring Agency shall have approved in writing. The advance payments will be set off

by the Procuring Agency in equal installments against the statements for the number of months of the Services

specified in the SCC until said advance payments have been fully set off.

(b)    The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end of each

calendar month during the period of the Services, or after the end of each time interval otherwise indicated in the

SCC, the Consultant shall submit to the Procuring Agency, in duplicate, itemized invoices, accompanied by the

receipts or other appropriate supporting documents, of the amounts payable pursuant to Clauses GCC 45 and GCC

46 for such interval, or any other period indicated in the SCC.  Separate invoices shall be submitted for expenses

incurred in foreign currency and in local currency. Each invoice shall show remuneration and reimbursable
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expenses separately.

(c)    The Procuring Agency shall pay the Consultant’s invoices within sixty (60) days after the receipt by the

Procuring Agency of such itemized invoices with supporting documents.  Only such portion of an invoice that is

not satisfactorily supported may be withheld from payment. Should any discrepancy be found to exist between

actual payment and costs authorized to be incurred by the Consultant, the Procuring Agency may add or subtract

the difference from any subsequent payments.

(d)    The Final Payment .The final payment under this Clause shall be made only after the final report and a final

invoice, identified as such, shall have been submitted by the Consultant and approved as satisfactory by the

Procuring Agency.  The Services shall be deemed completed and finally accepted by the Procuring Agency and

the final report and final invoice shall be deemed approved by the Procuring Agency as satisfactory ninety (90)

calendar days after receipt of the final report and final invoice by the Procuring Agency unless the Procuring

Agency, within such ninety (90) calendar day period, gives written notice to the Consultant specifying in detail

deficiencies in the Services, the final report or final invoice. The Consultant shall thereupon promptly make any

necessary corrections, and thereafter the foregoing process shall be repeated.  Any amount that the Procuring

Agency has paid or has caused to be paid in accordance with this Clause in excess of the amounts payable in

accordance with the provisions of this Contract shall be reimbursed by the Consultant to the Procuring Agency

within thirty (30) days after receipt by the Consultant of notice thereof.  Any such claim by the Procuring Agency

for reimbursement must be made within twelve (12) calendar months after receipt by the Procuring Agency of a

final report and a final invoice approved by the Procuring Agency in accordance with the above.

(e)    All payments under this Contract shall be made to the accounts of the Consultant specified in the SCC.

(f)    With the exception of the final payment under (d) above, payments do not constitute acceptance of the

Services nor relieve the Consultant of any obligations hereunder.

47. Interest on Delayed Payments

47.1. If the Procuring Agency had delayed payments beyond fifteen (15) days after the due date stated in Clause

GCC 46.1 (c), interest shall be paid to the Consultant on any amount due by, not paid on, such due date for each

day of delay at the annual rate stated in the SCC.

G.  Fairness and Good Faith

48. Good Faith

48.1. The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt

all reasonable measures to ensure the realization of the objectives of this Contract.

H.  Settlement of Disputes

49. Amicable Settlement 

49.1. Any dispute of any kind whatsoever shall arise between the Procuring Agency and the Service Provider in

connection with or arising out of the Contract, including without prejudice to the generality of the foregoing, any

question regarding its existence, validity or termination, or the execution of the Project –whether during
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developing phase or after their completion and whether before or after the termination, abandonment or breach of

the Contract – the parties shall seek to resolve any such dispute or difference by mutual consultation. If the parties

fail to resolve such a dispute or difference even after negotiations or mediation, then the dispute shall be referred

within fourteen (14) days in writing by either party to the Arbitrator, with a copy to the other party.

49.2. Any dispute in respect of which a notice of intention to commence arbitration has been given, in accordance

with GCC sub-clause 45.1, shall be finally settled by arbitration. Arbitration may be commenced prior to or after

completion of the Project. Arbitration proceedings shall be conducted in accordance with Arbitration Act 1940.

49.3. Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective

obligations under the Contract unless they otherwise agree that the Procuring Agency shall pay the Service

Provider any monies due the Service Provider.
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Special Conditions of Contract
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SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract>

Number of GC Clause 3.1

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan

Number of GC Clause 4.1

The language is English

Number of GC Clause 6.1 and 6.2

The addresses are:

The Procuring Agency is: Pakistan Software Export Board (Pakistan Software Export Board), Program
Manager Plot # 61, 06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area, Islamabad

The Consultant Address:

The title of the subject procurement is:EXPRESSIONS OF INTEREST (EOI) FOR ECOSYSTEM
DEVELOPMENT (Policy Analysis, Formulation, Reforms& Industry Data Development)

Number of GC Clause 8.1

[Note: If the Consultant consists only of one entity, state “N/A”;Or

The Lead Member on behalf of the JV is ___________ ______________________________ [insert name
of the member]

Number of GC Clause 9.1

The Authorized Representatives are:

For the Procuring Agency:

Pakistan Software Export Board (Pakistan Software Export Board), Program Manager
Plot # 61, 06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area, Islamabad
+92-300-603-9929
mshoaib@pseb.org.pk

For the Bidder:

Name: ………………………

Designation: ……………..
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Address: ……………………………..

Number of GC Clause 11.1

[Note: If there are no effectiveness conditions, state “N/A”]OR

List here any conditions of effectiveness of the Contract]

The effectiveness conditions are the following: [insert “N/A” or list the conditions]

Termination of Contract for Failure to Become Effective:

The time period shall be _______________________ [insert time period, e.g.: four months].

Commencement of Services:

The number of days shall be_________________ [e.g.: ten].

Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the Procuring Agency
in writing as a written statement signed by each Key Expert.

Expiration of Contract:

The time period shall be ________________________ [insert time period, e.g.: twelve months].

Number of GC Clause 23

Liquidated Damages

If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liquidated Damages at a rate of 0.00% to 0.00% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of GC Clause 23.1

No additional provisions.

The following limitation of the Consultant’s Liability towards the Procuring Agency can be subject to the
Contract’s negotiations:

Number of GC Clause 24

Performance Guarantee:
Instrument of Performance Guarantee shall be in the Name of : Pakistan Software Export Board

The amount of performance guarantee shall be 5.00% of the contract price in acceptable form of Bank
Guarantee

Number of GC Clause 24.1

The insurance coverage against the risks shall be as follows:
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(a) Professional liability insurance, with a minimum coverage of ______________________ [insert
amount and currency which should be not less than the total ceiling amount of the Contract];

Number of GC Clause 33. Removal of Experts or Sub-consultants

[Note to Procuring Agency: include the following for supervision of infrastructure contracts (such as
Plant or Works) and for other consulting service where the social risks are substantial or high, otherwise
delete.]

Price adjustment on the remuneration : Nil [insert “applies” or “ does not apply”]

The currency of payment shall be the following: PKR

[The advance payment could be in either the foreign currency, or the local currency, or both; select the
correct wording in the Clause here below. The advance bank payment guarantee should be in the same
currency(ies)]

The following provisions shall apply to the advance payment and the advance bank payment guarantee:

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with or

arising out of the Contract, including without prejudice to the generality of foregoing, any question regarding its

existence, validity, termination and the execution of the Contract – whether during developing phase or after their

completion and whether before or after the termination, abandonment or breach of the Contract – the parties shall

seek to resolve any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen) days

following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed with the

mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall finally be

resolved through binding Arbitration by sole arbitrator in accordance with Arbitration Act 1940. The arbitrator shall

be appointed by mutual consent of the both parties. The Arbitration shall take place in Islamabad, Pakistan and

proceedings will be conducted in English language. 

iv. The cost of the mediation and arbitration shall be shared by the parties in equal proportion however the both

parties shall bear their own costs and lawyer’s fees regarding their own participation in the mediation and arbitration.

However, the Arbitrator may make an award of costs upon the conclusion of the arbitration making any party to the

dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be commenced

prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Arbitrator, which shall be shared equally by
both parties.
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Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Arbitration Act, 1940, in case the parties fail
to reach a consensus on the name of sole arbitrator, any party may submit an application to the Chief Justice
Islamabad High Court for appointment of sole arbitrator. The Chief Justice IHC may appoint a former judge
of any High Court or Supreme Court as the sole arbitrator to resolve the dispute between the parties.

Rules of procedure for arbitration proceedings: 

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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Bid Securing Declaration
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 Bid Securing Declaration

Date: [insert date (as day, month and year)]

Bid No.:P110551

To: Pakistan Software Export Board (Pakistan Software Export Board), Program Manager Plot # 61,
06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area, Islamabad

 

 

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred  for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have  withdrawn  or  modified  our  Bid  during  the  period  of  Bid  Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)

failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance

Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(ii) twenty-eight (28) days after the expiration of our Bid.
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FORM OF CONTRACT

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month of [month],
[year], between, on the one hand, [name of Procuring Agency or Recipient] (hereinafter called the
“Procuring Agency”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

 

[If the Consultant consist of more than one entity, the above should be partially amended to read as follows:
“…(hereinafter called the “Procuring Agency”) and, on the other hand, a Joint Venture consisting of the
following entities, each member of which will be jointly and severally liable to the Procuring Agency for all
the Consultant’s obligations under this Contract, namely, [name of member] and [name of member]
(hereinafter called the “Consultant”).]

WHEREAS

1. the Procuring Agency has requested the Consultant to provide certain consulting services as defined in this

Contract (hereinafter called the “Services”);

2.  the Consultant, having represented to the Procuring Agency that it has the required professional skills, expertise

and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

3. the Procuring Agency has received [or has applied for] a loan [or credit or grant] from the [Insert as

appropriate:)] toward the cost of the Services and intends to apply a portion of the proceeds of this

[loan/credit/grant] to eligible payments under this Contract, it being understood that (i) payments will be made only

at the request of the Procuring Agency; (ii) such payments will be subject, in all respects, to the terms and conditions

of the [loan/financing/grant] agreement, including prohibitions of withdrawal from the [loan/credit/grant] account for

the purpose of any payment to persons or entities, or for any import of goods, if such payment or import.

NOW THEREFORE the parties hereto hereby agree as follows:

The following documents attached hereto shall be deemed to form an integral part of this Contract:

The General Conditions of Contract

The Special Conditions of Contract;

Appendices: Appendix

Terms of Reference Appendix

Key Experts Appendix

Remuneration Cost Estimates Appendix )

Reimbursable Cost Estimates Appendix 

Form of Advance Payments Guarantee

In the event of any inconsistency between the documents, the following order of precedence shall prevail: the
Special Conditions of Contract; the General Conditions of Contract, including Attachment 1; Appendix A;
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Appendix B; Appendix C and Appendix D; and Appendix E. Any reference to this Contract shall include,
where the context permits, a reference to its Appendices.

2.         The mutual rights and obligations of the Procuring Agency and the Consultant shall be as set forth in
the Contract, in particular:

(a)       the Consultant shall carry out the Services in accordance with the provisions of the Contract; and

(b)       the Procuring Agency shall make payments to the Consultant in accordance with the provisions of the
Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]

[Authorized Representative of the Procuring Agency – name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant – name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached.]

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture]

[Name of the lead member]

[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing]
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKS IN 

CONTRACTS WORTH RS.10.00 MILLION OR MORE

 

Contract                           Number:  Contract                               Value:  Contract Title:

Dated:

 

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid  or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

 

To:     Pakistan Software Export Board (Pakistan Software Export Board), Program Manager Plot #
61, 06th Floor, New Sate Life Tower, Jinnah Avenue, Blue Area, Islamabad

 

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No. 
[reference number of the contract] dated [insert date] for provision of Goods(hereinafter called “the
Contract”).

 

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’s performance obligations in accordance with the Contract.

 

AND WHEREAS we have agreed to give the Bidders guarantee:

 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

 

This guarantee is valid until the: [insert date]

 

 

Signature and seal of the Guarantors

 

 

_____________________________________________________________________

[name of bank or financial institution]

 

 

_____________________________________________________________________
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[address]

 

 

_____________________________________________________________________

[date}
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Annexure-I
Information (Read-Only) 

See Form Under Additional Forms and Documents: Annexure-I (page number: 72)

Annexure-II

Financial Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Annexure-II (page number: 87)
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4.  SCOPE OF WORK 

COMPONENT 1:  

• STUDY FOR HARMONIZATION BETWEEN STZA AND STPS/ITPS 

• CONSULTANCY/STUDY FOR EASE OF DOING BUSINESS - LEGISLATION & 

JUDICIARY, TAX REFORMS, BANKING REFORMS, IP RIGHTS FOR LOCAL & 

INTERNATIONAL COMPANIES 

 

Component 1 comprises two closely related sub-components to be undertaken as a single integrated 

assignment by firm/consortium, with coordinated stakeholder consultations and a unified programme of 

work. 

4.1 Sub-Component A: Study for Harmonization between STZA and STPs/ITPs 

4.1.1 Background and Rationale 

Software Technology Parks (STPs) and Information Technology Parks (ITPs) are established 

components of Pakistan's IT ecosystem where IT and ITeS companies operate and receive various fiscal 

and non-fiscal benefits. Special Technology Zones (STZs), under the Special Technology Zones 

Authority (STZA), are relatively newer components with a distinct mandate, entry criteria, and incentive 

regime. 

In most cases, technology companies face a dilemma of choosing between STP/ITP and STZ regimes, 

each offering different incentives. Exceptions exist where STPs/ITPs and STZs are co-located, but the 

lack of a harmonized framework creates ambiguity and unequal competition. There is a strategic need 

to study and harmonize these models to create a level playing field and reduce risks of constraining 

further development. 

4.1.2 Objectives 

 

• Comprehensively study all models for hosting technology companies (STPs, ITPs, STZs, and other 

regimes) in Pakistan. 

• Review relevant laws, rules, regulations, and implementation realities. 

• Recommend improvements to the 'destination offering' to IT & ITeS companies of all sizes. 

• Develop a harmonized framework applicable across STPs, ITPs, and STZs 

• Develop a unified, size-neutral incentive and facilitation matrix (from startups to large and 

multinational firms) and a single-window mechanism across STZA, STPs and ITPs.  

• How to strengthen the overall 'destination offering' — including plug-and-play facilities, reliable 

connectivity and single-window facilitation — and assess the suitability of zones/parks to attract 

high-value, long-term captive and enterprise technology investment as part of that offering.  

• Provide a fair transition pathway so that existing tenants of STPs, ITPs and STZs are not 

disadvantaged by harmonisation.  
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4.1.3 Terms of Reference (TORs) 

 

• Review and comparative analysis of exemptions and incentives extended to organizations in STPs, 

ITPs, and STZs. 

• Analyze the incentive regimes, governance structures, and physical infrastructure standards across 

all park types. 

• Prepare recommendations to create an enabling environment and level playing field for STZA, 

STPs, and ITPs. 

• Prepare a Harmonized Framework applicable for STPs, ITPs, and STZs. 

• Collect baseline data on tenants, incentives actually availed, occupancy and export contribution 

across STPs, ITPs and STZs, and estimate the cost of the current fragmentation to firms and to 

investment.  

• Model the fiscal impact of the harmonised regime (revenue implications versus export, investment 

and employment gains) to support decision-making by finance and revenue authorities.  

• Define the legal and governance pathway — from a non-regulatory framework (MoU/SOP) to any 

required notifications or amendments or approved policies — and propose a standing inter-agency 

coordination mechanism to keep the regimes aligned over time.  

 

4.1.4 High-Level Tasks 

 

• Conduct in-depth comparative analysis of existing STP/ITP/STZ models. 

• Generate solutions considering legal, fiscal, and operational impacts. 

• Conduct structured stakeholder consultations with government, industry, and academia. 

• Draft a comprehensive harmonization policy (non-regulatory framework). 

• Consult, refine, and finalize the harmonized policy framework. 

• Develop communication and dissemination strategy for the adopted policy. 

• Recommend and outline a grants/support process leveraging existing practices. 

4.2 Sub-Component B: Consultancy/Study for Ease of Doing Business - Legislation & Judiciary, 

Tax Reforms, Banking Reforms, IP Rights for Local & International Companies. 

4.2.1 Background and Rationale 

Pakistan's IT/ITeS industry faces significant legal and regulatory challenges that constrain its growth. 

Inconsistencies in IP law application, delayed data protection legislation, complex company setup 

processes for foreign shareholders, banking restrictions on foreign commercial transactions, and limited 

awareness of applicable legal frameworks among the judiciary collectively impede the sector's 

competitiveness. 

This study addresses these structural legal and regulatory barriers through a comprehensive multi-

pronged study covering ease of doing business reforms across four key domains: Legislation & 

Judiciary, Tax Reforms, Banking Reforms, and IP Rights. 

4.2.2 Objectives 

 

• Streamline legal and regulatory processes to reduce bureaucratic barriers for IT companies. 
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• Address inconsistencies in IP law application across provinces and tribunals. 

• Finalize recommendations for Pakistan's Personal Data Protection Legislation. 

• Simplify company setup processes for companies with foreign directors or shareholders. 

• Propose banking reforms to ease foreign commercial transactions for IT companies. 

• Prepare capacity building material for the judiciary on IP law, data protection, and related statutes in 

consultation with judicial training institute. 

• Establish a baseline diagnostic/scorecard of the ease of doing business for IT/ITeS firms (time, cost 

and steps to incorporate, bank, repatriate export earnings, protect IP and resolve disputes), with 

targets for each Now/Next/Beyond horizon.  

• Secure fiscal predictability for IT/ITeS exports — a stable, multi-year tax framework with a 

minimum notice period before any material change — and reconcile tax treatment across the FBR, 

STZA and STP/ITP regimes so firms are not disadvantaged by overlapping regimes.  

• Identify contractual and contract management challenges faced by Pakistani IT/ITeS companies, 

including payment disputes, unclear contractual terms, intellectual property ownership, liability, and 

cross-border contract enforcement, and recommend practical measures and necessary legal or 

regulatory reforms to address these issues. 

4.2.3 Key Focus Areas 

A. Intellectual Property (IP) Law 

• Address inconsistencies in application of IP law across provinces and tribunals. 

• Align legal precedents with the current IP framework under the Intellectual Property Organization 

(IPO) of Pakistan. 

• Recommend legislative amendments to strengthen IP protection for local and international IT 

companies. 

• Identify key IT contract issues, including payments, IP ownership, liability and disputes, and 

recommend practical and legal reforms. 

B. Data Protection Legislation 

• Finalize and recommend enactment of Pakistan's Personal Data Protection Legislation (in draft 

since 2016). 

• Benchmark with GDPR and comparable international frameworks. 

• Recommend implementation mechanisms and institutional frameworks for data protection 

enforcement. 

C. Foreign Investment and Company Setup 

• Simplify setup processes for companies with foreign directors or shareholders. 

• Ease rules related to foreign commercial transactions that currently constrain IT sector operations. 

• Recommend SECP/SBP regulatory reforms to facilitate IT sector-specific foreign investment. 

D. Training and Capacity Building 

• Prepare and design training on existing IP law, data protection legislation, and other relevant statutes 

for the judiciary, senior judicial officers, tribunal presiding officers, and IPO management and 

administrative staff. 

4.2.4 Terms of Reference (TORs) 
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• Conduct a comprehensive diagnostic of legal and regulatory barriers in the IT/ITeS sector. 

• Review legislative framework covering IP laws, data protection, company law, banking regulations, 

and tax policies. 

• Develop actionable recommendations for each focus area. 

• Prepare implementation-ready draft legislative/regulatory amendments where applicable. 

• Conduct stakeholder consultations with SECP, SBP, FBR, IPO, Bar Councils, and IT industry 

associations. 

• Prepare and design judiciary capacity building modules/training program on IP law and data 

protection. 

• Produce a prioritised, sequenced reform register that distinguishes administrative quick-wins 

(circulars/notifications within existing authority) from measures requiring legislative or regulatory 

amendment, each with owner, instrument and horizon.  

• Prepare draft instruments where applicable — for example banking/foreign-currency circular(s) for 

IT/ITeS firms and freelancers, company-setup simplification for foreign directors/shareholders, tax-

certainty notification(s), IP-law amendment notes, and enactment-ready data-protection provisions 

benchmarked to leading international frameworks.  

• Assess and strengthen IP enforcement capacity — including the technical, investigative and 

operational capacity of IPO-Pakistan and the IP tribunals — alongside the judiciary/IPO capacity-

building programme.  

4.2.5 High-Level Tasks 

 

• Conduct a diagnostic study of the legal/regulatory landscape for the IT/ITeS sector. 

• Benchmark with ease of doing business frameworks in comparable economies. 

• Generate solutions considering legal, fiscal, and operational impacts. 

• Conduct multi-stakeholder consultation process. 

• Draft comprehensive policy and legislative recommendations. 

• Prepare and design judiciary/IPO training module/programs. 

• Consult and refine policy recommendations. 

• Communicate and disseminate final recommendations. 

 

4.2.6 Key Deliverables Component 1: (Sub-Component A and B) 

S.No Deliverable No. Deliverable Description (Sub-Component A) 

1 Deliverable 1 
Inception Report & Work Plan — including stakeholder identification, 

needs assessment and engagement plan.  

2 Deliverable 2 
Situational Analysis & Comparative Study Report — including baseline 

data and the fiscal-impact model.  
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S.No Deliverable No. Deliverable Description (Sub-Component A) 

3 Deliverable 3 Stakeholder Consultation Report 

4 Deliverable 4 Draft Harmonized Framework & Policy Recommendations 

5 Deliverable 5 
Final Report with Implementation Roadmap — incorporating the 

actionable Now/Next/Beyond implementation plan (interventions, 

responsible owners, timeframes).  

S.No Deliverable No. Deliverable Description (Sub-Component B) 

1 Deliverable 1 
Inception Report & Work Plan — including stakeholder identification, 

needs assessment and engagement plan.  

2 Deliverable 2 
Diagnostic Report on Legal & Regulatory Landscape — including the 

EoDB baseline scorecard and a prioritised quick-win vs. legislation 

reform register.  

3 Deliverable 3 Stakeholder Consultation Report 

4 Deliverable 4 Draft Policy Recommendations & Legislative Amendments 

5 Deliverable 5 Judiciary/IPO Training Program Material 

6 Deliverable 6 
Final Comprehensive Report with Implementation Roadmap — 

incorporating the actionable Now/Next/Beyond implementation plan 

(interventions, responsible owners, timeframes).  

 

 
 

 

 

COMPONENT 2:  

• STUDY FOR DEVELOPING IT-SPECIFIC INSURANCE POLICIES, PROCESSES & 

SOLUTIONS  

• CAPITAL MARKET ENGAGEMENT PROMOTIONAL POLICY 
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Component 2 comprises two closely related sub-components to be undertaken as a single integrated 

assignment by firm/consortium, with coordinated stakeholder consultations and a unified programme of 

work. 

4.3 Sub-Component A: Study for Developing IT-Specific Insurance Policies, Processes & 

Solutions 

4.3.1 Background and Rationale 

Pakistan's IT sector lacks tailored insurance products suited to the unique risk profiles of IT professionals 

and IT businesses. Existing insurance offerings do not adequately address the needs of freelancers, 

software houses, BPO companies, and IT SMEs. There is a significant gap in awareness about 

professional indemnity, cyber liability, and business continuity insurance products. 

The intervention aims to create tailored insurance solutions through a comprehensive study that 

recommends and frames policies and partnerships for launching insurance packages specifically 

designed for the IT sector, including health insurance, life insurance, group insurance, retirement plans, 

family insurance, IT business insurance, professional indemnity insurance, and cyber insurance. 

4.3.2 Objectives 

• Analyze the current availability and adequacy of insurance products for IT businesses and 

professionals. 

• Identify existing gaps and review insurance plans under existing agreements (e.g., PSEB MoU with 

State Life Insurance Corporation). 

• Develop recommendations for new insurance plan schemes for the IT sector. 

• Develop guideline assessment tools and financial models to enable insurance companies to 

implement the recommendations. 

• Prepare a plan for attracting international insurance and re-insurance companies to expand 

offerings in Pakistan's IT sector. 

• Design a risk-pool and micro-insurance model suited to freelancers, gig and remote workers — 

voluntary, digitally distributed and low-ticket. 

• Define the regulatory and reinsurance pathway for the recommended products, including digital 

distribution (for example through PSEB registration and freelancer platforms) and measures to 

attract international insurers and re-insurers.  

4.3.3 Terms of Reference (TORs) 

• Analyze the current situation for availability of insurance products for IT businesses and 

professionals and identify critical issues. 

• Review existing insurance plans provided to freelancers, BPOs, and IT companies under the PSEB 

MoU. 

• Develop recommendations for affordable insurance plan schemes for the IT sector (both 

professionals and businesses). 

• Develop guideline assessment tools and financial model(s) to enable insurance companies to assess 

and implement the recommendations. 

• Prepare a plan for attracting international insurance/re-insurance companies to do/expand business 

in Pakistan's IT sector. 

4.3.4 High-Level Tasks 
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• Generate evidence-based solutions considering actuarial, regulatory, and market impacts. 

• Conduct structured consultations with SECP, State Life, private insurers, and IT sector 

associations. 

• Draft comprehensive policy recommendations (non-regulatory framework). 

• Consult and refine the policy with relevant stakeholders. 

• Develop an implementation and communication strategy. 

• Design and recommend an insurance application process leveraging existing practices. 

4.4 Sub-Component B: Capital Market Engagement Promotional Policy 

4.4.1 Background and Rationale 

Pakistan's IT/ITeS sector currently attracts a modest level of domestic capital market investment 

compared to international benchmarks. The number of deals and the quantum of investment from asset 

management companies (AMCs), investment advisors, and private financial institutions remains limited. 

Startups and SMEs in second and third-tier cities particularly lack access to structured capital market 

financing. 

The Capital Market Engagement Promotional Policy is designed to stimulate investment in Pakistan's 

IT sector by creating incentive frameworks, developing protection mechanisms for investors, and 

attracting international investment funds to the IT sector. 

4.4.2 Objectives 

• Assess the current investment environment and capital market landscape in relation to the domestic 

IT/ITeS sector. 

• Develop recommendations for improving capital market access for IT/ITeS companies. 

• Design policy incentives such as income/capital gains tax exemptions and government subsidies on 

initial investment costs. 

• Develop investor protection mechanisms and frameworks. 

• Prepare a plan to attract international investment funds to Pakistan's IT sector. 

• Map the financing gap across the firm lifecycle (idea, seed, early, growth and listing) and target the 

affordable-capital constraint identified as a leading limiter of the sector's growth.  

• Review and recommend a menu of instruments rather than a single measure — for example: 

neutral/pass-through tax treatment and a fit-for-purpose licensing category for venture capital and 

alternative investment funds; a fund-of-funds and a time-bound co-investment window; equity-free 

early-stage grants and enabling frameworks for crowdfunding and angel investment, including 

diaspora participation.  

• Recommend investor-protection standards (disclosure, valuation, minority-investor and exit 

protections) and a predictable foreign-exchange/repatriation framework for domestic and foreign 

investors in the IT/ITeS sector.  

• Recommend measures to improve access to bank and debt financing for IT/ITeS firms — particularly SMEs 

and startups that lack physical collateral — including options such as cash-flow- and receivables-based 

lending, credit-guarantee schemes, venture debt, and export-refinance facilities, developed with the State 

Bank and the banking sector; and prepare the draft framework or guidelines required. 

4.4.3 Terms of Reference (TORs) 
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• Review existing capital market and investment environment in relation to the domestic IT/ITeS 

sector. 

• Develop recommendations and draft policy for the promotion and expansion of capital market and 

investment funds accessibility to the IT/ITeS sector. 

• Develop recommendations for implementing protection mechanisms for investments/investors in 

the IT/ITeS sector. 

• Prepare a plan for attracting international investment funds to do business in Pakistan's IT sector. 

4.4.4 High-Level Tasks 

• Conduct a comprehensive analysis of the current capital market landscape for Pakistan's IT sector. 

• Benchmark against regional and global capital market engagement models for IT sectors (e.g., 

India, Vietnam, Bangladesh). 

• Develop a draft promotional policy with specific incentive and protection mechanisms. 

• Conduct stakeholder consultations with SECP, PSX, SBP, AMCs, venture capital firms, and IT 

companies. 

• Refine and finalize the policy based on stakeholder feedback. 

• Develop an investor outreach and attraction strategy targeting international investment funds. 

 

4.4.5 Key Deliverables Component 2: (Sub-Component A and B) 

 

S.No Deliverable No. Deliverable Description (Sub-Component A) 

1 Deliverable 1 
Inception Report & Work Plan — including stakeholder identification, 

needs assessment and engagement plan.  

2 Deliverable 2 Situational Analysis Report (Insurance Landscape) 

3 Deliverable 3 Stakeholder Consultation & Gap Analysis Report 

4 Deliverable 4 
Draft Insurance Policy Schemes & Financial Models — including the 

actuarial data-needs assessment (linked to Component 3) and a 

freelancer/gig risk-pool model.  

5 Deliverable 5 
Final Report with Implementation Plan — incorporating the actionable 

Now/Next/Beyond implementation plan (interventions, responsible 

owners, timeframes).  

S.No Deliverable No. Deliverable Description (Sub-Component B) 

1 Deliverable 1 
Inception Report & Work Plan — including stakeholder identification, 

needs assessment and engagement plan.  
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S.No Deliverable No. Deliverable Description (Sub-Component A) 

2 Deliverable 2 Capital Market Landscape & Benchmarking Report 

3 Deliverable 3 Stakeholder Consultation Report 

4 Deliverable 4 
Draft Promotional Policy with Incentive Framework — including the 

instrument menu and investor-protection standards.  

5 Deliverable 5 
Final Policy Report with International Investor Attraction Plan — 

incorporating the actionable Now/Next/Beyond implementation plan 

(interventions, responsible owners, timeframes).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMPONENT 3:  

• DEVELOPMENT OF ONLINE NATIONAL IT INDUSTRY DATABASE WITH IT INDUSTRY 

CENSUS 

 

4.5 Background and Rationale 
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Under the flagship project ‘Revamping the IT Industry Landscape’, the Pakistan Software Export 

Board (PSEB), Ministry of IT & Telecom (MoITT), aims to establish a credible, verifiable, and 

comprehensive national-level digital database of Pakistan’s IT and ITeS industry. 

Currently, Pakistan lacks: 

a. A comprehensive and centralized repository of information on the IT/ITeS companies 

(segregation as product-based and services-based) 

b. A verifiable record of IT professionals, freelancers, gig workers, and remote workers 

c. A standardized classification of workforce skills, technology domains, and company 

specializations 

d. A central dataset to support evidence-based policy, strategic planning, and investment promotion 

 

4.5.1 Objectives of the Census 

The primary objective of this initiative is to establish a comprehensive, centralized, and verified National 

IT Industry Database, supported by a detailed nationwide census of Pakistan’s IT and IT-enabled 

Services (ITeS) sector. The database will serve as a single source of truth for government, industry, and 

other stakeholders to enable data-driven decision-making, ecosystem development, and strategic 

planning, in line with the objectives of the PC-I “Revamping IT Industry Landscape”. 

Specifically, the initiative aims to: 

1. Develop a verified national repository of IT/ITeS companies and IT professionals, including 

freelancers, gig workers, and remote workers, capturing workforce size, skills, technology 

domains, and employment structures. 

2. Generate reliable revenue and business indicators, including domestic and export earnings, 

segmented by product-based and services-based business models. 

3. Ensure data sanity, standardization, and scalability, allowing the database to be continuously 

expanded and enriched over time to meet the evolving needs of Pakistan’s IT ecosystem and 

readily availability to the stakeholders. 

4. Enable skills development and workforce planning by profiling IT professionals, trainees, and 

certification holders, and identifying current and emerging skill demands across technology 

domains. 

5. Strengthen government–industry linkages by providing structured data to support public 

sector demand for IT products and services and facilitate coordination between government 

entities and the IT industry. 

6. Support ecosystem planning and monitoring by mapping IT parks, digital infrastructure, 

legislative progress, investment trends, and other key ecosystem measures affecting the IT sector. 

This initiative will provide a robust, secure, and scalable data platform to support informed decision-

making, enhance sector visibility, and accelerate the sustainable growth of Pakistan’s IT industry. 
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4.5.2 Definitions of the IT Firms & Professionals 
 

4.5.2.1 IT Professionals 

 

IT Professionals include all individuals, whether full-time, part-time, contractual, freelance, remote, gig-

based, or self-employed, engaged in the development, deployment, maintenance, management, support, 

or delivery of IT and IT-enabled services.  

These include employed IT staff, freelancers, remote workers, gig workers, startup founders, and 

technical interns working in software engineering, data & AI, cloud, cybersecurity, digital design, 

infrastructure, ITeS operations, and related technology roles.  

A descriptive breakdown of the IT professionals is given below: 

4.5.2.2 Employed IT Professionals (On-Site / In-Office) 

Individuals formally employed by an IT/ITeS firm or any other organization in roles involving 

technology development, management, or support. 

4.5.2.3 IT Freelancers (Independent Individuals) 

An independent IT professional offering services to multiple local or international clients on a 

project/contract basis, typically via freelancing platforms, without an employer–employee relationship. 

Key characteristics of such individuals include: 

• Operate independently or via freelancing platforms (Upwork, Fiverr, etc.) 

• May serve domestic or international clients 

• Offer project-based, hourly, or contractual IT services 

• May be registered as sole proprietors or operate informally 

4.5.2.4 Remote IT Workers (Foreign or Domestic Employers) 

A professional working for a domestic or foreign employer, while residing in Pakistan, regardless of 

employment contract type (employee, consultant, contractor, or gig worker). Key characteristics of such 

individuals include: 

• Permanent remote employees 

• Contractual remote professionals 

• Consultants providing long-term dedicated services 

• “Work-from-Pakistan” foreign employees 

Key distinction: They are tied to a single employer (unlike freelancers). 

4.5.2.5 Gig IT Workers (Short-term / Task-based IT Professionals) 

Project-based or micro-task workers providing services intermittently or through on-demand digital 

platforms. Some examples of such individuals include: 

• Task-based coders 

• Digital content creators 

• QA testers performing crowd-testing 
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• Logo designers, editors, and micro-task AI training workers 

Gig workers may at times overlap with freelancers, but are majorly characterized by: 

• Short-duration engagements 

• Platform-mediated work (crowdsourcing platforms) 

• Task-based earnings rather than long-term gigs 

4.5.2.6 Self-employed Tech Entrepreneurs / Startup Founders 

Individuals who have founded or co-founded tech start-ups, actively develop or manage technology 

products/services, and may or may not draw a salary. 

They are included as IT professionals due to their functional technology roles. 

4.5.3 IT/ITeS Firms 

IT/ITeS Firms refer to all business entities, registered or unregistered, engaged in the development, 

delivery, or support of information technology (IT) or IT-enabled services (ITeS). These firms operate 

within Pakistan and may serve domestic or international markets. For this census, IT/ITeS firms include, 

but are not limited to: 

4.5.3.1 IT Services Companies 

Firms primarily engaged in providing technology-based services such as: 

• Software development, customization, and maintenance 

• Web/mobile application development 

• Cloud services, DevOps, system integration 

• Cybersecurity services 

• IT consulting and support services 

• Managed services / NOC / SOC operations 

4.5.3.2 IT Products & Platform Companies 

Companies developing and commercializing proprietary technology products or platforms, including: 

• SaaS, PaaS, and enterprise software products 

• AI/ML models and solutions 

• FinTech, HealthTech, AgriTech, EdTech products 

• Product-based startups and innovation-driven enterprises 

4.5.3.3 IT-enabled Services (ITeS) Firms 

Firms delivering technology-supported business services, such as: 

• Business Process Outsourcing (BPO) 

• Shared service centers (SSC) 

• Call centers and contact centers 

• KPO, digital marketing, animation & creative services 

• Data processing, back-office, HR/finance outsourcing 
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4.5.3.4 Hybrid Firms 

Entities offering a mix of IT services, IT products, and ITeS functions under a single business model. 

Scope Applicability: For inclusion in the national census, an IT/ITeS firm must be actively operational 

at the time of the survey, either formally registered with SECP, FBR, provincial authorities, or operating 

informally (freelance collectives, small studios, tech startups in early stages). 

 

4.5.4 Scope of Work (SOW)  

The Firm will lead the census activities and data development work. PSEB will provide domain inputs, 

industry coordination, and strategic oversight. The scope includes: 

4.5.4.1 Census Framework & Instrument Design 

The firm will design the census framework, including: 

• Classification of IT/ITeS companies (product, services, BPO, platform) 

• Workforce taxonomy: technology domains, specialization categories, job levels 

• Employment type segmentation 

• Location-based mapping (city, district, province) 

• Company capabilities, functions, export orientation 

4.5.4.2 Questionnaire Development & Digital Tools 

The firm will develop: 

• Standardized company-level and professional-level questionnaires 

• Digital data collection tools (CAPI, tablets, online forms) 

• Data validation codes, classification structures, and consistency checks 

4.5.4.3 Nationwide Data Collection 

The Firm shall execute nationwide data collection through an appropriate field enumeration network and 

digital data collection mechanisms, in accordance with the census methodology and coverage framework 

approved by PSEB. Activities shall include: 

• Nationwide coverage across all provinces and territories, covering identified IT/ITeS clusters, 

cities, districts, and other relevant geographic locations; 

• Enumeration of PSEB-registered, SECP-registered, other formally registered, and identified 

unregistered IT/ITeS entities; 

• Mapping and coverage of IT parks, technology parks, co-working spaces, incubation centers, and 

emerging technology hubs; 

• Appropriate digital outreach and data collection mechanisms for freelancers, gig workers, and 

remote IT professionals; 

• Geo-tagging, time-stamping, and other appropriate verification mechanisms for field responses, 

where applicable; 

• Implementation of field-level quality assurance, supervision, back-checking, and response 

validation mechanisms to ensure completeness, accuracy, and reliability of census data. 
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4.5.4.4 Data Verification & Validation 

The firm will perform multi-level verification subject to availability, applicable laws and approved data-

sharing arrangements 

• Administrative records (SECP, PTA, FBR, NADRA, PSEB, Ignite) 

• Industry association data (P@SHA, PAFLA) 

• Cross-checking of company and freelancer records 

• Internal consistency and statistical validation 

4.5.4.5 Data Processing, Cleaning & Coding 

The firm will: 

• Clean, standardize, and classify data according to mutually agreed taxonomies 

• Remove duplication and ensure statistical consistency 

• Apply confidentiality protocols and national data standards 

 

4.5.4.6 Digital Database Development 

PSEB will provide the required infrastructure, hosting environment, domain, and other necessary 

technical resources for development of the National IT Industry Database. The selected firm shall work 

in close coordination with PSEB to support the development and population of the database and shall 

provide verified, cleaned, classified, and structured census data in agreed machine-readable formats. 

The database and datasets shall support: 

• Standard machine-readable formats, including CSV, SQL dumps, and API-compatible schemas; 

• Integration with existing and future PSEB systems; 

• Scalability to facilitate periodic updates and addition of new census data; 

• Categorization and analysis by technology domain, skill level, company vertical, geography, and 

other agreed classifications; 

• Appropriate data dictionaries, metadata, classification structures, and documentation to facilitate 

data integration and future updates. 

4.5.4.7 Reporting & Outputs 

The firm will produce: 

• Summary Statistical Report 

• Detailed Census Report 

• Sector and Skills Mapping Report 

• City-level IT cluster analysis 

• Technology domain distribution reports 

PSEB may request additional cross-tabulations for policy planning. 
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4.5.5 Expected Outcomes and Key Deliverables 

Development of a centralized, verified, authoritative, national digital database of all IT/ITeS companies 

and IT professionals, that will be: 

• Accessible to various stakeholders and sectors, including government agencies, IT companies, 

and educational institutions, to guide sector strategies, track industry performance, and support 

decision-making. 

• Support initiatives of Government-Industry linkage projects and opportunities, facilitating public 

sector demand for tech products and services, through reliable data. 

Generation of analytical/research reports, mapping outputs, verified datasets, and correlation with 

secondary datasets for enhanced actionable recommendations. 

• Workforce classification across technology domains, specializations, job roles, geographic 

regions (cities), and demographics. 

• Mapping of product-based companies across emerging technology sectors. 

• Standardized and digitized repository for Workforce planning, Export promotion, Academia–

industry collaboration, Investment strategy, etc. 

A sustainable update mechanism to ensure the national database is periodically enriched and expanded, 

maintaining its relevance as the technology landscape matures. 

S. 

No. 

Deliverable Description 

1 Inception Report, Sample Design & Census Work Plan — including stakeholder identification and 

engagement plan.  

2 Final Census Instruments & Data Collection Framework 

3 Pilot Census & Finalized Methodology 

4 Nationwide Census / Field Operations Completion 

5 Data Cleaning, Validation & Final Master Dataset 

6 Data Analysis & Draft Census Report 

7 Final IT Industry Census Report, Dataset & Database Outputs 
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ANNEXURE - II 

 

FINANCIAL PROPOSAL FORMAT 

 

 

Sr. No. Description 
Total Cost in PKR (Incl. 

all applicable taxes) 

1 Total Price for Component 1  

2 Total Price for Component 2  

3 Total Price for Component 3  

Total Price  

 

 

Note: The project duration may be extended in accordance with the applicable policy, and 

the price for deliverables may be finalized during contract negotiations. 
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