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REQUEST FOR BIDS

PROCUREMENT OF GOODS

1. The Securities and Exchange Commission of Pakistan (SECP)
(Securities and Exchange Commission of Pakistan (SECP)) has reserved
Funds for the procurement planned for FY 2026-27. The Securities and
Exchange Commission of Pakistan (SECP) (Securities and Exchange
Commission of Pakistan (SECP)) intends to apply part of the proceeds of
this Fund to cover eligible payments under the contract for the "Design,
Development, Deployment, Hosting and Managed Support of an
Enterprise AI Assistant for SECP's Business Domains" with the reference
of "P111775"

2. The Securities and Exchange Commission of Pakistan (SECP)
(Securities and Exchange Commission of Pakistan (SECP)) invites
sealed Bids from eligible Bidders for procurement of goods described in the
bidding documents on EPADS v2.0.

3. Single Stage-Two Envelope will be used by adopting Quality and Cost
Based Selection (QCBS) Technique for the subject procurement, in line with
the Public Procurement Rules, 2004 and any Regulations, Regulatory Guides,
Procurement Guidelines or Instructions issued by the Authority from time to
time.

4. All Bids must be accompanied by a Bid Security amounting described in Bid
Security Section in Bidding Document in the form of  Pay Order, Bank
Guarantee, Demand Draft or all bids must be accompanied by bid securing
declaration in the format specified in the Bidding documents

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/111775 for
all the interested bidders registered on EPADS v2.0. Bidders are required to
get themselves registered on EPADS v2.0 to participate in Bidding process.
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6. The e-bids, prepared in accordance with the instructions in the e-Bidding
Documents, must be submitted through EPADS v2.0 on or before Thursday,
October 8, 2026 02:30 PM. E-bids will be opened using EPADS v2.0 on the
same day at Thursday, October 8, 2026 03:00 PM. Manual submission of
Bids shall not be entertained. Those vendors who have not yet registered on
the new version of EPADS v2.0, may register themselves on
https://vendors.epads.gov.pk/. A tutorial to explain the registration process is
available at https://www.youtube.com/watch?v=MNW6T38v7tc

In terms of Rule 48 of Public Procurement Rules, 2004 Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and on Authority’s website at (
www.ppra.org.pk).

 

 

Securities and Exchange Commission of Pakistan (SECP) (Securities and
Exchange Commission of Pakistan (SECP)), Joint Director

63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital Territory
+92-333-579-9726

procurement.info@secp.gov.pk
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Instructions to Bidders
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A. Introduction

1.Scope of Bids

1.1 The Procuring Agency (PA), as indicated in the Bids Data Sheet (BDS)
invites Bids through EPADS v2.0 for the provision of Goods for as specified in
the BDS and in Section V – Evaluation Criteria, Specifications & Schedule
of Requirements. The name, identification, and number of items/deliverables
are provided in the BDS. The successful Bidders will be expected to provide the
goods within the specified period and timeline(s) as stated in the BDS.

2. Source of Funds

2.1 Source of funds is referred in Clause-1 of Invitation for Bids.

3. Eligible Bidders

3.1  A Bidder may be natural person, company or firm or public or semi-public
agency of Pakistan or any foreign country, or any combination of them with a
formal existing agreement (on Judicial Papers) in the form of a joint venture,
consortium, or association. In the case of a joint venture, consortium, or
association, all members shall be jointly and severally liable for the execution of
the Contract in accordance with the terms and conditions of the Contract. The
joint venture, consortium, or association shall nominate a Lead Member as
nominated in the BDS, who shall have the authority to conduct all business for
and on behalf of any and all the members of the joint venture, consortium, or
association during the Bidding process, and in case of award of contract, during
the execution of the contract.

3.2  Verifiable copy of the agreement that forms a joint venture, consortium or
association shall be required to be submitted as part of the Bid.

3.3  The appointment of Lead Member in the joint venture, consortium, or
association shall be confirmed by submission of a valid Power of Attorney to the
Procuring Agency.

3.4  Any bid submitted by the joint venture, consortium or association shall
indicate the part of proposed contract to be performed by each party and each
party shall be evaluated (or post qualified if required) with respect to its
contribution only, and the responsibilities of each party shall not be substantially
altered without prior written approval of the Procuring Agency and in line with
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any instructions issued by the Authority.

(The limit on the number of members of JV or Consortium or Association may be
prescribed in BDS, in accordance with the guidelines issued by the PPRA).

3.5  The invitation for Bids is open to all prospective suppliers, manufacturers, or
authorized agents / dealers subject to any provisions of incorporation or
licensing by the respective national incorporating agency or statutory body
established for that particular trade or business. Procuring agencies shall specify
the registration/licensing requirements for the foreign bidders keeping in view
the requirement of that business.

3.6  A Bidder shall not have a conflict of interest. All Bidders found to have a
conflict of interest shall be disqualified. A Bidder may be considered to have a
conflict of interest with one or more parties in this Bidding process, if they:

1. are associated or have been associated in the past, directly or indirectly
with a firm or any of its affiliates which have been engaged by the Procuring
Agency to provide consulting services for the preparation of the design,
specifications and other documents to be used for the procurement of the
Goods to be purchased under this Invitation for Bids.

2. have controlling shareholders in common; or

3. receive or have received any direct or indirect subsidy from any of them; or

4. have the same legal representative for purposes of this Bid; or

5. have a relationship with each other, directly or through common third
parties, that puts them in a position to have access to information about or
influence on the Bids of another Bidder, or influence the decisions of the
Procuring Agency regarding this Bidding process; or     

6. Submit more than one Bid in this Bidding process.

3.7  A Bidder may be ineligible if –

1. he is declared bankrupt or, in the case of company or firm, insolvent;

2. payments in favor of the Bidder is suspended in accordance with the
judgment of a court of law other than a judgment declaring bankruptcy and
resulting (in accordance with the national laws) in the total or partial loss of
the right to administer and dispose of its property;
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3. the Bidder is convicted, by a final judgment, of any offence involving
professional conduct;

4. the Bidder is blacklisted locally or by international organizations and hence
debarred due to involvement in corrupt and fraudulent practices, or
performance failure or due to breach of Bid securing declaration.  

3.8  As and when required, bidders shall provide to the Procuring Agency
evidence of their eligibility, proof of compliance with the necessary legal
requirements to carry out the contract effectively.

3.9  Bidders shall submit Bids relating to the nature, conditions and modalities
of sub-contracting wherever the sub-contracting of any elements of the contract
amounting to more than ten (10) percent of the Bid price is envisaged.

4. Eligible Goods and Related Services

4.1  All goods and related services to be supplied under the contract shall have
their origin in eligible source countries, and all expenditures made under the
contract will be limited to such goods and services. For purpose of this Bid,
ineligible countries are the countries declared ineligible by the Federal
Government. 

5. One Bid per Bidder

5.1  A bidder shall submit only one Bid, in the same bidding process, either
individually as a Bidder or as a member in a joint venture or any similar
arrangement.

5.2  The Bidder shall not engage a subcontractor for any portion of the contract
if the value of such subcontracting exceeds thirty percent (30%) of the total
contract amount.

6. Cost of Bidding

6.1   Any cost incurred by the bidder relating to the preparation and submission
of its Bid shall be borne by the bidder, and the Procuring Agency shall in no case
be responsible or liable for those costs, regardless of the conduct or outcome of
the bidding process.

B. Bidding Documents
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7. Contents of  Bidding Document

7.1  The Goods required, Bidding procedures, and terms and conditions of the
contract are prescribed in the Bidding Documents.  In addition to the Invitation
for Bids, the Bidding documents which should be read in conjunction with any
addenda issued in accordance with ITB 9.1 include:

Section I -Invitation to Bids

Section II Instructions to Bidders (ITB)

Section III Bid Data Sheet (BDS)

Section IV Evaluation Criteria, Specifications, Schedule of Requirements

Section V Bid Forms

Section VI General Conditions of Contract (GCC)

Section VII Special Conditions of Contract (SCC)

Section VIII Contract Forms

7.2  The Bidder is expected to examine all instructions, forms, terms and
specifications in the Bidding documents. Failure to furnish all the information
required in the Bidding documents through EPADS v2.0 will be at the Bidder’s
risk and may result in the rejection of his Bids.

8. Clarification of Bidding documents

8.1  A prospective Bidder requiring any clarification of the Bidding documents
may notify the Procuring Agency through EPADS v2.0.

8.2  The Procuring Agency will within three (3) working days after receiving the
request for clarification, respond to any request for clarification through EPADS
v2.0 provided that such request is received not later than three (03) days prior
to the deadline for the submission of Bids as prescribed in ITB 22

8.3  Copies of the Procuring Agency's response will be forwarded to all identified
Prospective Bidders through EPADS v2.0, including a description of the inquiry,
but without identifying its source.

8.4  Should the Procuring Agency deem it necessary to amend the Bidding
document as a result of a clarification, it shall do so following the procedure
under ITB 9.
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8.5  If indicated in the BDS, the Bidder’s designated representative is invited at
the Bidder’s cost to attend a pre-Bid meeting at the place, date and time
mentioned in the BDS. During this pre-Bid meeting, prospective Bidders may
request clarification of the schedule of requirement, the Evaluation Criteria or
any other aspects of the Bidding document.

8.6  Minutes of the pre-Bid meeting, if applicable, including the text of the
questions asked by Bidders, including those during the meeting (without
identifying the source) and the responses given, together with any responses
prepared after the meeting will be uploaded on EPADS v2.0. Any modification
to the Bidding documents that may become necessary as a result of the pre-Bid
meeting shall be made by the Procuring Agency exclusively through the use of
an Addendum pursuant to ITB 9. Non-attendance at the pre-Bid meeting will not
be a cause for disqualification of a Bidder.

9. Amendment of Bidding documents

9.1  Before the deadline for submission of Bids, the Procuring Agency for any
reason, whether at its own initiative or in response to a clarification requested
by a prospective Bidder or Pre-Bid meeting may modify the Bidding documents
by issuing addenda through EPADS v2.0.

9.2  The Procuring Agency shall promptly publish the addendum through EPADS
v2.0.

9.3  Any addendum issued including the notice of any extension of the deadline
shall also be communicated through EPADS v2.0 to all the bidders who have
already submitted their bids. Such bidders shall have the right to withdraw their
already submitted bid and re-submit the revised bid prior to the original or
extended bid submission deadline.

9.4  To give prospective Bidders reasonable time in which to take an
addendum/corrigendum into account in preparing their Bids, the Procuring
Agency may, at its discretion, extend the deadline for the submission of Bids
through EPADS v2.0:

Provided that the Procuring Agency shall extend the deadline for submission of
Bids, if such an addendum is issued within last three (03) days of the Bids
submission deadline.

C. Preparation of Bids
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10. Language of Bid

10.1  The Bid prepared by the bidder, as well as all correspondence and
documents relating to the Bids exchanged by the Bidder and the Procuring
Agency shall be written in the English language unless otherwise specified in the
BDS.  Supporting documents and printed literature furnished by the Bidder may
be in another language provided they are accompanied by an accurate
translation of the relevant pages in the English language unless otherwise
specified in the BDS, in which case, for purposes of interpretation of the Bidder,
the translation shall govern.

11. Documents and samples Constituting the Bid

11.1  The Bid prepared by the Bidder shall constitute thedocuments
required in the BDS.

Details of sample(s) where applicable and requested in the BDS.

1.  Documentary evidence established in accordance with ITB that the Bidder is
eligible and/or qualified for the subject bidding process;

2.  Documentary evidence establish that the Bidder has been authorized by the
manufacturer to deliver the goods into Pakistan, where required and where the
supplier is not the manufacturer of those goods;

3.  Documentary evidence establish that the goods and related services to be
supplied by the Bidder are eligible goods and services, and conform to the
Bidding Documents;

4.  Bid security or Bid Securing Declaration furnished in accordance with ITB 18.

12. Documents Establishing Eligibility of the Goods and
Conformity to Bidding documents

12.1  To establish the conformity of the bidder to the Bidding document, the
Bidder shall furnish as part of its Bids the documentary evidence that Goods
provided conform to the technical specifications and standards.

13. Documents Establishing Eligibility and Qualification of the
Bidder
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13.1  The Bidder shall furnish, as part of itsBid, all those documents
establishing the Bidder’s eligibility to participate in the Bidding process and/or
its qualification to perform the contract if its Bid is accepted.

14. Form of Bids

14.1  The Bidder shall fill the Form of Bid furnished in the Bidding
documents.The Bids Form must be completed without any alterations to its
format and no substitute shall be accepted.

15. Bids Prices

15.1  The Bids Prices quoted by the Bidder in the Form of Bid and in the Price
Schedules shall conform to the requirements specified below or exclusively
mentioned hereafter in the Bidding documents.

15.2  All items in the Schedule of Requirement must be listed and priced
separately in the Price Schedule(s). If a Price Schedule shows items listed but
not priced and neither explicitly denied, their prices shall be construed to be
included in the prices of other items.

15.3  Items not listed in the Price Schedule shall be assumed not to be included
in the Bid, and provided that the Bid is still substantially responsive in their
absence or due to their nominal nature, the corresponding average price of the
respective item(s) of the remaining substantially responsive Bidder(s) shall be
construed to be the price of those missing item(s)

15.4  The Bid price to be quoted in the Form of Bid in accordance with ITB 14.1
shall be the total price of the Bid.

15.5  The Bidder shall indicate on the appropriate Price Schedule, the unit prices
(where applicable) and total Bid price of the Goods it proposes to provide under
the contract.

15.6  Prices quoted by the Bidder shall be fixed during the Bidder’s performance
of the contract and not subject to variation on any account. A Bid submitted with
an adjustable price will be treated as non-responsive and shall be rejected.

16. Bids Currencies

16.1 Prices shall be quoted in Pakistani Rupees unless otherwise specified in the
BDS in accordance with Rule 30 (2) of the Public Procurement Rules, 2004.
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17. Bids Validity Period

17.1  Bids shall remain valid for the period specified in the BDS after the Bid
submission deadline prescribed by the Procuring Agency. A Bid valid for a
shorter period shall be rejected by the Procuring Agency as non-responsive. The
period of Bid validity will be determined from the complementary Bid securing
instrument, i.e. the expiry period of Bid Security or Bids Securing Declaration as
the case may be.

17.2  The procuring agency shall ordinarily be under an obligation to process
and evaluate the bid and to issue letter of award within the stipulated bid
validity period.

17.3  Under exceptional circumstances, prior to the expiration of the initial Bid
validity period, the Procuring Agency may request the Bidders’ consent to an
extension of the period of validity of their Bids only once through EPADS v2.0,
for the period not more than the period of initial bid validity. The Bid Security
provided under ITB 18 shall also be suitably extended. A Bidder may refuse the
request without forfeiting its Bid security or causing to be executed its Bid
Securing Declaration.  A Bidder agreeing to the request will not be required nor
permitted to modify its Bid, but will be required to extend the validity of its Bid
Security or Bid Securing Declaration for the period of the extension.

18. Bid Security or Bid Securing Declaration

18.1  The Bidder shall furnish as part of its Bid, a Bid Security in accordance
with Rule 25 of the Public Procurement Rules, 2004.

18.2  The original Bid Security shall be enclosed within the sealed envelope and
to be submitted physically before closing time for submission of bids. Whereas,
scanned copy of bid security shall be uploaded electronically through EPADS
v2.0 before closing hours for submission of bids.

18.3  The Bidder who failed to submit the original Bids security before the
submission deadline shall be disqualified straightaway. 

18.4  The Bid Security or Bid Securing Declaration is required to protect the
Procuring Agency against the risk of Bidder’s conduct which would warrant the
security’s forfeiture, pursuant to ITB 18.7.

18.5  The Bid Security shall be denominated in the local currency, and it shall be
a Bank Draft in the name of the Procuring Agency and valid for twenty-eight (28)
days beyond the end of the validity of the Bid. This shall also apply if the period
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for Bids/Bid Validity is extended. In either case, the form must include the
complete name of the Bidder.

18.6  The Bid Security shall be payable promptly upon written demand by the
Procuring Agency in case any of the conditions listed in ITB 18 are invoked.

18.7  Unsuccessful Bidders’ Bid Security will be discharged or returned as
promptly as possible, however in no case later than thirty (30) days after the
expiration of the period of Bids Validity prescribed by the Procuring Agency
pursuant to ITB 17. The Procuring Agency shall make no claim to the amount of
the Bid Security, and shall promptly return the Bid Security document, after
whichever of the following that occurs earliest:

a. the expiry of the Bid Security;

b. the entry into force of a procurement contract and the provision of a
Performance Guarantee, for the performance of the contract if such a
guarantee, is required by the Bid documents;

c. the rejection by the Procuring Agency of all Bids;

d. the withdrawal of the Bids prior to the deadline for the submission of Bids,
unless the Bids documents stipulate that no such withdrawal is permitted.

18.8  The successful Bidder’s Bids Security will be discharged upon the Bidder
signing the contract, or furnishing the Performance Guarantee.

18.9  The Bid Security may be forfeited or the Bid Securing Declaration
executed:

a.  if a Bidder:

b. withdraws its Bid during the period of Bid Validity as specified by the
Procuring Agency, and referred by the Bidder on the Form of Bids except as
provided for in ITB 17.2; or

c. does not accept the correction of errors; or

d. in the case of a successful Bidder, if the Bidder fails:

e. to sign the contract; or

f. to furnish Performance Guarantee.
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19. Withdrawal, Substitution, and Modification of Bid

19.1  Before Bid submission deadline, any Bidder may withdraw, substitute, or
modify its Bid after it has been submitted through EPADS v2.0. Bids requested
to be withdrawn, shall be returned unopened to the Bidders through EPADS
v2.0.

20. Format and Signing of Bid

20.1  The Bidder shall prepare and submit Bids with due diligence after carefully
reading all the terms and condition before bid submission deadline through
EPADS v2.0.

D. Submission of Bids

21.  Submission of Bids through EPADS v2.0

21.1  The Technical and Financial Bids if required to submitted, shall be
submitted on EPADS v2.0.  

22. Deadline for Submission of Bids

22.1  Bids shall be received by the Procuring Agency through EPADS v2.0
before bid submission deadline.

22.2  The Procuring Agency may, under exceptional circumstances, extend the
deadline for the submission of Bids, after recording reasons in writing and in an
equal opportunity manner.   

In such case, all rights and obligations of the Procuring Agency and the Bidders
that were previously governed by the original deadline shall thereafter be
subject to the revised deadline.

E. Opening and Evaluation of Bids

23. Opening of Bids

23.1  The Bid Evaluation Committee of the Procuring Agency shall open all Bids
through the EPADS v2.0, on the date and time specified in the Bid Data Sheet
(BDS).
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23.2  The Bid Evaluation Committee shall generate minutes through EPADS
v2.0 containing brief details of bid opening process. The record of the Bid
opening shall include, as a minimum: the name of the Bidder, the Bid price if
applicable, and the presence or absence of a Bid Security or Bid Securing
Declaration.

23.3  The procuring agency shall live broadcast the opening of bids on national
media or on their website or digital channels, if the volume of procurement
exceeds five hundred million rupees in case of goods and services and one
thousand million rupees in case of works.

23.4  In case the date of opening of bid has been declared as public holiday or
the procuring agency fail to open bid due to any EPADS v2.0 related issues, the
submission and opening of bids shall be shifted to the next working day on the
same time.

23.5  In case of Single Stage One Envelope Procedure, the Bidders names, the
Bid prices, the total amount of each Bid and, the presence or absence of Bid
Security, Bid Securing Declaration and such other details as the Procuring
Agency may consider appropriate, will be announced by the Bid Evaluation
Committee.

24. Clarification of Bids

24.1  To assist in the examination, evaluation and comparison of Bids of the
Bidders, the Procuring Agency may, ask any Bidder for a clarification of its Bid
including breakdown of prices.   

24.2  The request for clarification and the response shall be sought through
EPADS v2.0 before three days prior to the deadline for submission of
bids. No change in the prices or substance of the Bids shall be sought, offered,
or permitted.

24.3  The alteration or modification in the BIDS which in any way affect the
following parameters will be considered as a change in the substance of a Bids:

1. evaluation & qualification criteria;

2. required scope of work or specifications;

3. all securities requirements;

4. tax requirements;
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5. terms and conditions of Bidding documents.

6. change in the ranking of the Bidder

24.4  From the time of Bids opening to the time of Contract award if any Bidder
wishes to contact the Procuring Agency on any matter related to the Bids it
should do so through EPADS v2.0.

25. Preliminary Examination of Bids

25.1  Prior to the detailed evaluation of Bids, the Procuring Agency will
determine whether each Bid:

1. meets the eligibility criteria defined in ITB 3;

2. has been prepared as per the format and contents defined by the Procuring
Agency in the Bidding documents;

3. is accompanied by the required securities; and

4. is substantially responsive to the requirements of the Bidding documents.

25.2  The Procuring Agency's determination of a Bid's responsiveness will be
based on the contents of the Bid itself.

25.3  A substantially responsive Bid is one which conforms to all the terms,
conditions, and specifications of the Bidding documents, without material
deviation or reservation. A material deviation or reservation is one that: -

1. affects in any substantial way the scope, quality, or performance of the
Goods;

2. limits in any substantial way, inconsistent with the Bidding documents, the
Procuring Agency's rights or the Bidders obligations under the Contract; or

3. if rectified, would affect unfairly the competitive position of other Bidders
presenting substantially responsive Bids.

25.3  If a Bids is not substantially responsive, it will be rejected by the Procuring
Agency and may not subsequently be evaluated for complete technical
responsiveness.

26. Examination of Terms and Conditions; Technical Evaluation
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26.1  The Procuring Agency shall examine the Bids to confirm that all terms and
conditions specified in the GCC and the SCC have been accepted by the Bidder
without any material deviation or reservation.

26.2  The Procuring Agency shall evaluate the technical aspects of the Bids
submitted, to confirm that all requirements specified in Schedule of
Requirements and Technical Specifications of the Bidding documents have been
met without material deviation or reservation.

26.3  If after the examination of the terms and conditions and the technical
evaluation, the Procuring Agency determines that the Bid is not substantially
responsive in accordance with ITB 25.2, it shall reject the Bid.

27. Correction of Errors

27.1  Bids determined to be substantially responsive will be checked for any
arithmetic errors.  Errors will be corrected as follows: -

1. if there is a discrepancy between unit prices and the total price that is
obtained by multiplying the unit price and quantity, the unit price shall prevail,
and the total price shall be corrected, unless in the opinion of the Procuring
Agency there is an obvious misplacement of the decimal point in the unit
price, in which the total price as quoted shall govern and the unit price shall
be corrected;

2. if there is an error in a total corresponding to the addition or subtraction of
sub-totals, the sub-totals shall prevail and the total shall be corrected; and

3. where there is a discrepancy between the amounts in figures and in words,
the amount in words will govern.

4. Where there is discrepancy between grand total of price schedule and
amount mentioned on the Form of Bids, the amount referred in Price Schedule
shall be treated as correct subject to elimination of other errors.

27.2  The amount stated in the Bid will, be adjusted by the Procuring Agency in
accordance with the above procedure for the correction of errors and, with the
concurrence of the Bidder, shall be considered as binding upon the Bidder. If the
Bidder does not accept the corrected amount, its Bid will then be rejected, and
the Bid Security may be forfeited or the Bids Securing Declaration may be
executed.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 16 of 90



28. Conversion to Single Currency

28.1  To facilitate evaluation and comparison, the Procuring Agency will convert
all Bids prices expressed in the amounts in various currencies in which the Bids
prices are payable. For the purposes of comparison of bids quoted in different
currencies, the price shall be converted into a single currency specified in the
bidding documents. The rate of exchange shall be the selling rate prevailing on
the date of opening of financial bids specified in the bidding documents, in
accordance with weighted average customer exchange rates list issued by the
State Bank of Pakistan on that day.

29. Evaluation of Bids

29.1  The Bids, quotations, or proposals shall be evaluated by the respective
evaluation committees as per evaluation criteria described in the Bidding
Documents in accordance with Rule 29 and 30 of the Public Procurement Rules,
2004.

1. Least Cost Based Selection (LCBS)
After meeting the requirements of eligibility, qualification and substantial
responsiveness, the bid in compliance with all the mandatory (technical)
specifications/requirements and/or requisite quality threshold (if any), and
having lowest evaluated cost (or financial proposal) shall be considered
Successful Bid.

2. Quality and Cost Based Selection (QCBS)
In such combination, there shall be some specific weightage of both the
technical features and financial aspects of the proposal. The financial marks
shall be awarded on the basis of inverse proportion calculations. The successful
bid shall be declared, on the basis of combined evaluation.

3. Quality Based Selection (QBS)
Atter meeting the requirements of eligibility, qualification and substantial
responsiveness the bid in compliance with all the mandatory (technical)
specifications/requirements and attaining highest marks in the Technical
Evaluation considering all other qualitative and/or quantitative parameters (or
point rated criteria) for technical proposal(s) such as working methodology,
implementation plan, resource allocation, additional functionalities, risk
management approach, knowledge transfer techniques, post implementation
methodology etc. shall be treated as highest ranked bid. Later on, the financial
proposal of highest ranked bidder shall be opened, however, in case of failure to
proceed further with such a bidder, the procuring agency may resort to second
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highest bidder and so on.

29.2  In case of tie of bids, the bidders shall be provided an opportunity to offer
their best and final monetary offer through EPADS v2.0. However, in no case the
rates shall be higher than the original financial bids.

30. Domestic Preference

30.1  The procuring agency shall evaluate and compare bids, allow for
preference to domestic bidders, while competing with the international bidders
in accordance with the policies of Federal Government.

The percentage of preference, to be accorded shall be clearly mentioned in the
bidding documents under the bid evaluation criteria.

31. Determination of Successful Bid

31.1  Selection technique will be adopted for determining the Successful Bid in
accordance with the criteria referred in the BDS or prescribed in the separate
section titled as Evaluation Criteria.

31.2  In case where the Procuring Agency adopts the Cost Based Evaluation
Technique and, the Bid with the lowest evaluated price from amongst those
which are eligible, compliant and substantially responsive shall be the
Successful Bid.

31.3  The Procuring Agency may adopt the Quality & Cost Based Selection
Technique due to the following two reasons:

1. Where the Procuring Agency knows about the main features, usage and
output of the products; however not clear about the complete features,
technical specifications and functionalities of the goods to be procured and
requires the bidders to submit their proposals defining those features,
specifications and functionalities; or

2. Where the Procuring Agency, in addition to the mandatory requirements and
mandatory technical specifications, requires parameters specified in
Evaluation Criteria to be evaluated while determining the quality of the goods.

31.4  In such cases, the Procuring Agency may allocate certain weightage to
these factors as a part of Evaluation Criteria, and may determine the ranking of
the bidders on the basis of combined evaluation in accordance with provisions
of Rule 2(1)(h) of the Public Procurement Rules, 2004.
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32. Abnormally Low Financial Bids

32.1Where the Bid price is considered to be abnormally low, the Procuring
Agency shall perform price analysis either during determination of Successful
Bids or as a part of the post-qualification process.

32.2  The Procuring Agency may reject an Abnormally low financial bids.

32.3  In order to identify the Abnormally Low Bids (ALB) following approaches
can be considered to minimize the scope of subjectivity:

1. Comparing the Bids price with the cost estimate;

2. Comparing the Bids price with the Bids offered by other Bidders submitting
substantially responsive Bids; and

3. Comparing the Bids price with prices paid in similar contracts in the recent
past either government- or development partner-funded.

32.4  The Procuring Agency will determine to its satisfaction whether the Bidder
that is selected as having submitted the successful bid is qualified to perform
the contract satisfactorily.

32.5  The determination will take into account the Bidder’s financial, technical,
and production capabilities.  It will be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by the Bidder, as
well as such other information as the Procuring Agency deems necessary and
appropriate. Factors not included in these Bidding documents shall not be used
in the evaluation of the Bidders’ qualifications.

32.6  Procuring Agency may seek “Certificate for Independent Price
Determination” from the Bidder and the results of reference checks may be
used in determining an award of contract.

Explanation: The Certificate shall be furnished by the Bidder. The Bidder shall
certify that the price is determined keeping in view of all the essential aspects
such as raw material, its processing, value addition, optimization of resources
due to economy of scale, transportation, insurance and margin of profit etc.

32.7  An affirmative determination will be a prerequisite for award of the
contract to the Bidder. A negative determination will result in rejection of the
Bidder’s Bids, in which event the Procuring Agency will proceed to the next
ranked Bidder to make a similar determination of that Bidder’s capabilities to
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perform satisfactorily.

F. Award of Contract

33. Criteria of Award

33.1 The Procuring Agency will award the Contract to the Bidder whose Bids has
been determined to be substantially responsive to the Bidding documents and
who has been declared as Most Advantageous Bidder.

34. Negotiations

34.1  The procuring agency shall not engage in negotiations with respect to
scope and price with the bidder except when the procuring agency conducts a
procurement using direct or negotiated contracting or a request for proposals
with evaluation based on quality alone.

34.2  The procuring agency may negotiate with the most advantageous bid with
a view to streamline the work or task execution, at the time of contract
finalization on methodology, work plan, staffing, finalizing payment
arrangements, delivery arrangements, minor amendments to the special
conditions of the contract.

35. Procuring Agency Right to reject all bids

35.1  The Procuring Agency reserves the right to reject all bids or proposals at
any time prior to the issuance of the Letter of Award, without incurring any
liability, in accordance with Rule 33 of the Public Procurement Rules, 2004.

36. Procuring Agency’s Right to Vary Quantities at the Time of
Award

36.1  The Procuring Agency reserves the right at the time of contract award to
increase or decrease the quantity of Goods originally specified in these Bidding
documents provided this does not exceed by 15%, without any change in unit
price or other terms and conditions of the Bids and Bidding documents.

37. Notification of Award

37.1  Prior to the award of contract, the procuring agency shall announce and
publish the result of bid evaluation on EPADS v2.0 in accordance with Rule 35

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 20 of 90



of the Public Procurement Rules, 2004.

37.2  The Bidder whose Bids has been accepted will be notified of the award by
the Procuring Agency prior to expiration of the Bids/Bid Validity period. The
Letter of Award will state the sum that the Procuring Agency will pay the
successful Bidder in consideration for the delivery of Goods as prescribed by the
Contract (hereinafter and in the Contract called the "Contract Price).

37.3  The Letter of award will constitute the formation of the Contract, subject to
the Bidder furnishing the Performance Guarantee and signing of the contract.

38. Signing of Contract

38.1  Promptly after issuance of Letter of award, Procuring Agency shall send
the successful Bidder the draft Contract, incorporating all terms and conditions
as agreed by the parties to the contract.

38.2  Immediately after the Redressal of grievance by the GRC (if any),
mandatory standstill period in accordance with Rule 35 of the Public
Procurement Rules, 2004 and after fulfillment of all condition’s precedent
of the Contract Form, the successful Bidder and the Procuring Agency shall sign
the Contract. 

39. Corrupt & Fraudulent Practices

39.1  Procuring Agencies (including beneficiaries of Government funded projects
and procurement) as well as Bidders/Contractors under Government financed
contracts, observe the highest standard of ethics during the procurement and
execution of such contracts, and will avoid to engage in any corrupt and
fraudulent practices. 

F. Grievance Redressal & Complaint Review
Mechanism

40. Constitution of Grievance Redressal

40.1  The Grievance Redressal Committee shall address the grievance, if any
submitted by any party, including the bidder, in accordance with Rule 48 of the
Public Procurement Rules, 2004 to be read with Redressal of Grievances
Regulations, 2021.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 21 of 90



40.2  In case if any party or the bidder is not satisfied with the decision of the
GRC or if it fails to decide within ten days, the bidder or the party may file an
appeal before the Appellate Committee of the Authority in accordance with Rule
48 of the Public Procurement Rules, 2004 to be read with Redressal of
Grievances Regulations, 2021.

G. Mechanism of Blacklisting

41. Mechanism of Blacklisting

41.1  The Procuring Agency shall initiate blacklisting proceedings against any
bidder, supplier, or contractor in accordance with the Mechanism for Blacklisting
Regulations, 2024, read with Rule 19 of the Public Procurement Rules, 2004.

41.2  The blacklisted/debarred bidder may file the review petition before the
Authority in accordance with Rule 19 of the Public Procurement Rules, 2004 to
be read with Procedure of filing and disposal of Review Petitions Regulations,
2021.
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Bid Data Sheet
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Bids Data Sheet (BDS)
The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB).  Whenever there is a conflict, the provisions herein shall prevail over those
in ITB.

BDS Clause Number
ITB Number
Amendments of, and Supplements to, Clauses in the
Instruction to Bidders

A. Introduction

BDS Clause Number 1
ITB Number 1.1

Name of Procuring Agency: Securities and Exchange Commission of
Pakistan (SECP) (Securities and Exchange Commission of Pakistan
(SECP))

The subject of procurement is: Design, Development, Deployment, Hosting
and Managed Support of an Enterprise AI Assistant for SECP's Business
Domains

Expected commencement date: Friday, October 30, 2026

BDS Clause Number 2
ITB Number 2.1

Financial year for the operations of the Procuring Agency: 2026-27

Name and identification number of the Contract: P111775 

BDS Clause Number 3
ITB Clause Number 3.1

JV/Consortium or Association Allowed: Yes
Number of JV/Consortium Members: 2
see section of eligibility criteria.

B. Bidding Documents
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BDS Clause Number 4
ITB Number 8.1

The Bidders may seek clarifications through EPADS v2.0 : Clarification Date:
Monday, September 21, 2026
Pre-Bid Meeting: Thursday, September 17, 2026 11:00 AM
Venue: 63-NICL Building, Jinnah Avenue, Blue Area.

C. Preparation of Bids

BDS Clause Number 5
ITB Number 10.1

The Language of all correspondences and documents related to the Bids shall
be in: English 

List of documents required along with the bid: No

BDS Clause Number 6
ITB Number 11.1
Items/Lots and threre related documents:
See section items and Lots

BDS Clause Number 7
ITB Number 12.1

Items / Lots Specifications:

see section of items specifications.

BDS Clause Number 8
ITB Number 15.6

The price shall be Fixed.

BDS Clause Number 9
ITB Number 16.1

Currency of the Bids shall be : PKR

BDS Clause Number 10
ITB Number 17.1

The Bids/Bid Validity period shall be: 120 Days
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BDS Clause Number 11
ITB Number 18.1

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given in BDS 6
The Bid Security shall be in the form of: Pay Order, Bank Guarantee,
Demand Draft  

D. Submission of Bids

BDS Clause Number 12
ITB Number 20.1

Bid shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;

63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital
Territory before bid submission deadline.

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Thursday, October 8, 2026 02:30 PM

E. Opening and Evaluation of Bids

BDS Clause Number 13
ITB Number 23.1

The Bids opening shall take place on EPADS v2.0.

Day : Thursday

Date: Thursday, October 8, 2026

Time : 03:00 PM

BDS Clause Number 14
ITB Number 31.1

Selection technique adopted will be: Quality and Cost Based Selection
(QCBS)
see Evaluation Criteria

F. Review of Procurement Decisions
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BDS Clause Number 15
ITB Number 41.1

Grievence against this procurement shall be submitted online on EPADS v2.0.

Arbitrator shall be appointed by mutual consent of the both parties.
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Eligibility Criteria

Bidder's Type Required Registration

Partnership Firm

Company (Private Limited)

Company (Public Limited)

Company (Holding Company)

Company (Limited by Guarantee)

State Owned Enterprise (Private Limited)

State Owned Enterprise (Public Limited)

FBR (NTN)

Eligibility Criteria Document

Certificate of Registration from relevant tax authority for Sales Tax Yes

Affidavit as per format provided for non-blacklisting Yes

Declaration of no conflict of interest with SECP or its officials, and compliance with SECP's Code of Conduct for
Vendors.

Yes

UBO Declaration as per format Yes
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Demonstrated ownership of, or a binding contractual arrangement with, a Tier III (or higher) data centre physically
located within Pakistan.

Yes

Bidder to ensure and submit mandatory compliance certificate along with the proposal references with Page
numbers against each requirement mentioned in Section 1.3, failing which the bid will be considered non-
responsive.

Yes
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Evaluation Criteria

Eligibile bidder(s) with substantially responsive bid(s) offering Quality and Cost Based Selection (QCBS) shall be consider for
the award of contract(s).

Quality and Cost Based Selection (QCBS)

Weightage

Technical Evaluation % Financial Evaluation %

70 30

Technical Marks 75

Passing Marks 53

Technical Evaluation Criteria

Bidder's Financial Capacity: (Provide Financial Statement) (Qualitative)(Doc Required)

  turnover of more than PKR. 200 million in the last financial year    (5)

  turnover of less than PKR. 200 million but more than PKR 100 million in the last financial year.    (2)

5
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Bidder's Profile, Corporate Experience (Provide copies of POs/contracts) (Qualitative)(Doc Required)

  more than 05 Years in business    (5)

  less than 05 Years in business    (2)

5

Bidder's Relevant Past Experience / Similar Assignments (Qualitative)(Doc Required)

  Number and relevance of prior AI/GenAI deployments; public-sector; scale and complexity -More than 05 projects    (10)

  Number and relevance of prior AI/GenAI deployments; public-sector; scale and complexity -Less than 05    (5)

10

Understanding of Requirements & Proposed Technical Solution:Depth of understanding of SECP's business domains;
RAG/LLM architecture; bilingual support; guardrails; integration approach Fill Annexure-AA with appropriate response tag
against each requirement 01 point for fully compliant, 0.5 points for partially compliant and 0 for non-compliant. Each
requirement carry maximum of 01 point. (Qualitative)(Doc Required)

25

Implementation Methodology & Project Plan: Realism and clarity of work plan, phasing, risk management, governance
(qualitative) (Qualitative)(Doc Required)

10

Key Personnel Qualifications: Relevant experience/certifications of Solution Architect, AI/ML Engineers, Security
Specialist, Project Manager (Qualitative)(Doc Required)

  more than 5 years relevant experience    (10)

  less than 05 years experience    (5)

10

Training, Knowledge Transfer, Support & SLA Commitments: Quality of training plan; KT approach; proposed SLA/support
model (Qualitative ) (Qualitative)(Doc Required)

10
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Items/Lots

Items Without Lots : 

Item UNSPSC Delivery Schedule Quantity Bid
Security

Design, Development, Deployment,
Hosting and Managed Support of an
Enterprise AI Assistant for SECP's
Business Domains

Systems
integration
design

Address:  63-NICL Building, Jinnah
Avenue, Blue Area., Islamabad Capital
Territory  Schedule:  36 weeks
Quantity:  1/job

1/job 5000000
PKR
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Related Services of Goods:

Yes

Item UNSPSC Related Services

Design, Development, Deployment, Hosting and Managed Support of an
Enterprise AI Assistant for SECP's Business Domains

Systems
integration design

SLA/Support Services,
hosting services
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Items/Lot Specification

Items Without Lots :

Item: Design, Development, Deployment, Hosting and Managed Support of an Enterprise AI Assistant for SECP's Business Domains

UNSPSC: Systems integration design

Specifications / Requirementsss:

Scope of Work is enclosed as Annex A
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Price Schedule

For Individual Items

# Item Title Quantity Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year Country of Origin

1              

2              

For Lots

# Lot Title Total Lot Price (PKR) Country of Origin

1 [Lot 1 Title]    
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General Conditions of Contract

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 37 of 90



A. General

1. Definitions

1.1 Unless the context otherwise requires, the following terms whenever used in this Contract shall have the
same meaning and shall be interpreted as indicated

a. “Applicable Law” means the laws and any other instruments having the force of law in the Government’s Country,

or in such other country as may be specified in the Special Conditions of the Contract (SC), as they may be issued

and in force from time to time;

b. “Procuring Agency” means:-

a. any Ministry, Division, Department or any Office of the Government;

b. any authority, corporation, body or organization established by or under a Law or which is owned or controlled

by the Government;.

c. “The Contract” means an agreement enforceable by law;

d. “The Contract Price” means the price payable to the Bidder under the Contract for the full and proper performance

of its contractual obligations;

e. “Ancillary Services” means those services ancillary to the provision  of Goods, such as transportation and

insurance, and any other incidental services, such as installation, commissioning, provision of technical assistance,

training, and other such obligations of the Bidder covered under the  Contract;

f. “GCC” means the General Conditions of Contract contained in this section;

g. “SCC” means the Special Conditions of Contract by which the GCC may be amended or supplemented;

h. “Day” means calendar day unless indicated otherwise.

i. “Effective Date” means the date on which this Contract comes into force and effect.

j. The Bidder” means the individual or corporate body whose Bids to provide the Goods has been accepted by the

Procuring Agency;

k. “The Project Site,” where applicable, means the place or places named in Bids Data Sheet and technical

Specifications;

l. “Government” means the Government of Pakistan;

m. “Subcontractor” means any entity to which the Bidder subcontracts any part of the Goods.

n.  "Service" means any object of procurement other than goods or works;

o. “Party” means the Procuring Agency or the Bidder, as the case may be, and “Parties” means both of them;

p. “Foreign Currency” means any currency other than the currency of the country of the Procuring Agency;
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q. “Completion Date” means the date of completion of the contract by the Bidder as certified by the Procuring

Agency;

r.  “In Writing” means communicated in written form with proof of receipt;

s. “Local Currency” means the currency of Pakistan;

2. Application and Interpretation

2.1 These General Conditions shall apply to the extent that they are not superseded by provisions of other
parts of the Contract.

2.2 In interpreting these Conditions of Contract headings and marginal notes are used for convenience only
and shall not affect         their interpretations unless specifically stated; references to singular include the
plural and vice versa; and masculine include the feminine. Words have their ordinary meaning         under
the   language   of   the   Contract   unless specifically defined.

3. Applicable Law

3.1 The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise
specified in SCC.

4. Governing Language

4.1 The Contract as well as all correspondence and documents relating to the Contract exchanged between
the Bidder and the Procuring Agency, shall be written in the English language unless otherwise stated in the
SCC.  Supporting documents and printed literature that are part of the Contract may be in another language
provided these are accompanied by an accurate translation of the relevant passages in English, in which case,
for purposes of interpretation of the Contract, this translation shall govern.

5. Notices

5.1 Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to
have been made when delivered in person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at
the address specified in the SCC.

6. Delivery/Location

6.1 The Goods shall be delivered to such locations as the Procuring Agency may approve and as specified in
SCC.

7. Authorized Representatives / Authority of Member in charge

7.1 Any action required or permitted to be taken, and any document required or permitted to be executed,
under this Contract by the Procuring Agency or the Bidder may be taken or executed by the officials
specified in the SCC.

B. Commencement, Completion, Modification, and Termination of Contract

8. Effectiveness of Contract

8.1 This Contract shall come into effect on the date the Contract is signed by both parties and such other later
date as may be stated in the SCC.
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9. Commencement of Services

9.1 The Bidder shall confirm availability of Key Experts and begin carrying out the Services not later than
the number of days after the Effective Date specified in the SCC.

10. Program

10.1 Before commencement of the Services, the Bidder shall submit to the Procuring Agency for approval a
Program showing the general methods, arrangements, order and timing for all activities. The Services shall
be carried out in accordance with the approved Program as updated.

11. Starting Date/Expiration Date

11.1 The Bidder shall start carrying out the Services Five (05) days after the date the Contract becomes
effective, or at such other date as may be specified in the SCC.

11.2 Unless terminated earlier pursuant to Clause GCC 15 hereof, this Contract shall expire at the end of
such time period after the Effective Date as specified in the SCC.

12. Entire Agreement

12.1 This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or
representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any
statement, representation, promise or agreement not set forth herein.

13. Modification

13.1 Any modification or variation of the terms and conditions of this Contract, including any modification
or variation of the scope of the Services, may only be made by written agreement between the Parties.
However, each Party shall give due consideration to any Bids for modification or variation made by the other
Party.

13.2 In cases of any modifications or variations, the prior written consent of the Procuring Agency is
required.

14. Force Majeure

14.1 Definition

For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of
a Party and which makes a Party’s performance of its obligations under the Contract impossible or so
impractical as to be considered impossible under the circumstances.

14.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach
of, or default under, this Contract in so far as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable
alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the
other Party as soon as possible about the occurrence of such an event.

14.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be
extended for a period equal to the time during which such Party was unable to perform such action as a result
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of Force Majeure.

14.4 Payments

During the period of their inability to perform the Services as a result of an event of Force Majeure, the
Bidder shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during such period for the purposes of the
Services and in reactivating the Service after the end of such period.

15. Termination

15.1 By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (e) of this Clause. In such an occurrence the Procuring Agency shall give at least
thirty (30) calendar days’ written notice of termination to the Bidder in case of the events referred to in (a)
through (d); at least sixty (60) calendar days’ written notice in case of the event referred to in (e);

a. If the Bidder fails to remedy a failure in the performance of its obligations hereunder, as specified in a notice of

suspension;

b. If the Bidder becomes (or, if the Bidder consists of more than one entity, if any of its members becomes) insolvent

or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the

benefit of debtors or go into liquidation or receivership whether compulsory or voluntary;

c. If the Bidder fails to comply with any final decision reached as a result of arbitration proceedings;

d. If, as the result of Force Majeure, the Bidder is unable to perform a material portion of the Services for a period of

not less than sixty (60) calendar days;

e. If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this Contract;

15.2 By the Bidder

The Bidder may terminate this Contract, by not less than thirty (30) calendar days’ written notice to the
Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of
this Clause.

a. If the Procuring Agency fails to pay any money due to the Bidder pursuant to this Contract and not subject to

dispute within forty-five (45) calendar days after receiving written notice from the Bidder  that such payment is

overdue.

b. If, as the result of Force Majeure, the Bidder is unable to perform a material portion of the Services for a period of

not less than sixty (60) calendar days.

c. If the Procuring Agency fails to comply with any final decision reached as a result of arbitration.

d. If the Procuring Agency is in material breach of its obligations pursuant to this Contract and has not remedied the

same within forty-five (45) days (or such longer period as the Bidder may have subsequently approved in writing)

following the receipt by the Procuring Agency of the Bidder’s notice specifying such breach.

C.  Obligations of the Bidder
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16. General

16.1 Standard of Performance

1. The Bidder shall deliver the product and carry out the Services with all due diligence, efficiency and economy, in

accordance with generally accepted professional standards and practices, and shall observe sound management

practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods.

The Bidder shall always act, in respect of any matter relating to this Contract or to the Services, as a faithful adviser

to the Procuring Agency, and shall at all times support and safeguard the Procuring Agency’s legitimate interests in

any dealings with the third parties.

16.2 Law Applicable to Goods

The Bidder shall deliver the goods in accordance with the Contract and in accordance with the Law of
Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-Bidders, comply with
the Applicable Law. 

17. Conflict of Interests

17.1 Bidder Not to Benefit from Commissions and Discounts.

The remuneration of the Bidder shall constitute the Bidder’s sole remuneration in connection with this
Contract or the Services, and the Bidder shall not accept for their own benefit any trade commission,
discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Bidder shall use their best efforts to ensure that the
Personnel, any Subcontractors, and agents of either of them similarly shall not receive any such additional
remuneration.

17.2  Bidder and Affiliates Not to be Otherwise Interested in Project

The Bidder agree that, during the term of this Contract and after its termination, the Bidder and its affiliates,
as well as any Subcontractor and any of its affiliates, shall be disqualified from providing Goods for any
project resulting from or closely related to the Services.

17.3  Prohibition of Conflicting Activities

Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either directly or indirectly, in any
of the following activities:

a. during the term of this Contract, any business or professional activities in the Government’s country which would

conflict with the activities assigned to them under this Contract;

b. during the term of this Contract, neither the Bidder nor their Subcontractors shall hire public employees in active

duty or on any type of leave, to perform any activity under this Contract;

18. Confidentiality

18.1 Except with the prior written consent of the Procuring Agency, the Bidder and the Experts shall not at
any time communicate to any person or entity any confidential information acquired in the course of the
contract.

19. Insurance to be Taken Out by the Bidder
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19.1 The Bidder(a) shall take out and maintain, and shall cause any Subcontractors to take out and maintain,
at its (or the Subcontractors’, as the case may be) own cost but on terms and conditions approved by the
Procuring Agency, insurance against the risks, loss or damage, and for the coverage, as shall be specified in
the SCC; and (b) at the Procuring Agency’s request, shall provide evidence to the Procuring Agency showing
that such insurance has been taken out and maintained and that the current premiums have been paid.

20. Bidder’s Actions Requiring Procuring Agency’s Prior Approval

20.1 The Bidder shall obtain the Procuring Agency’s prior approval in writing before taking any of the
following actions:

(a)    appointing such members of the Personnel not provided by the Bidder;

(b)    changing the Program of activities; and

(c)     any other action that may be specified in the SCC.

21. Reporting Obligations

21.1 The Bidder shall submit to the Procuring Agency the reports and documents in the numbers, and within
the periods as prescribed by the Procuring Agency.

22. Liquidated Damages

22.1  If the Supplier fails to deliver any or all of the Goods or to perform the Services within the period(s)
specified in the Contract, the Procuring Agency shall, without prejudice to its other remedies under the
Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to the percentage specified
in SCC of the delivered price of the delayed Goods or unperformed Services for each week or part thereof of
delay until actual delivery or performance, up to a maximum deduction of the performance security (or
guarantee) specified in SCC. Once the said maximum is reached, the Procuring Agency may consider
termination of the Contract pursuant to GCC Clause 15.

22.2  Correction for Over-payment

If the Intended Completion Date is extended after liquidated damages have been paid, the Procuring Agency
shall correct any overpayment of liquidated damages by the Bidder by adjusting the next payment certificate. 
The Bidder shall be paid interest on the overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

22.3  Lack of performance penalty

If the Bidder has not corrected a Defect within the time specified in the Procuring Agency’s notice, a penalty
for Lack of performance will be paid by the Bidder. The amount to be paid will be calculated as a percentage
of the cost of having the Defect corrected, assessed as specified in the SCC.

23. Performance Guarantee

23.1 Within Seven (07) days from the issuance of acceptance letter from the Procuring Agency, the
successful Bidder shall furnish the Performance Guarantee in shape of ------- at the discretion of the PA in the
amount specified in SCC. In case the amount of   Bids security is equal or greater than

23.2 The proceeds of the Performance Guarantee shall be payable to the Procuring agency as compensation
for any loss resulting from the Supplier’s failure to complete its obligations under the Contract.
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23.3 The Performance Guarantee shall be denominated in the currency of the Contract, or in a freely
convertible currency acceptable to the Procuring agency and shall be in the acceptable form as specified in
SCC.

23.4 The Performance Guarantee will be discharged by the Procuring agency and returned to the Supplier not
later than thirty (30) days following the date of completion of the Supplier’s performance obligations under
the Contract, including any warranty obligations, unless otherwise specified in SCC.

24. Fraud and Corruption

24.1 The Procuring Agency requires the Supplier to disclose any commissions or fees that may have been
paid or are to be paid to agents or any other party with respect to the Bidding process or execution of the
Contract. The information disclosed must include at least the name and address of the agent or other party,
the amount and currency, and the purpose of the commission, gratuity or fee.

25. Sustainable Procurement

25.1 The Bidder shall conform to the sustainable procurement contractual provisions, if and as specified in
the SCC.

D. Bidder’s Personnel

26. Description of Personnel

26.1 The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the
carrying out of the Services of the Bidder’s Key Personnel.  The Key Personnel listed by title as well as by
name are hereby approved by the Procuring Agency.

27. Removal and/or Replacement of Personnel

27.1 Except as the Procuring Agency may otherwise agree, no changes shall be made in the Key Personnel. 
If, for any reason beyond the reasonable control of the Bidder, it becomes necessary to replace any of the
Key Personnel, the Bidder shall provide as a replacement a person of equivalent or better qualifications.

27.2 If the Procuring Agency finds that any of the Personnel have (i) committed serious misconduct or have
been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Bidder shall, at the Procuring Agency’s written request
specifying the grounds thereof, provide as a replacement a person with qualifications and experience
acceptable to the Procuring Agency.

27.3 The Bidder shall have no claim for additional costs arising out of or incidental to any removal and/or
replacement of Personnel.

E.  Obligations of the Procuring Agency

28. Assistance and Exemptions

28.1 The Procuring Agency shall use its best efforts to ensure that the Government shall provide the Bidder
such assistance and exemptions as specified in the SCC.

29. Change in the Applicable Law
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29.1 If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and
duties which increases or decreases the cost of the related Services rendered by the Bidder, then the
remuneration and reimbursable expenses otherwise payable to the Bidder under this Contract shall be
increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall
be made to the amounts referred in the SCC.

30. Services and Facilities

30.1 The Procuring Agency shall make available to the Bidder and the Experts, for the purposes of the
Services and free of any charge, the services, facilities and property described , at the times and in the manner
specified in the SCC or terms of reference.

30.2 In case that such services, facilities and property shall not be made available to the Bidder, the Parties
shall agree on (i) any time extension that it may be appropriate to grant to the Bidder for the performance of
the Services, (ii) the manner in which the Bidder shall procure any such services, facilities and property from
other sources, and (iii) the additional payments, if any, to be made to the Bidder as a result thereof.

F. Payments to the Bidder

31. Contract Price

31.1 The price payable shall be in Pakistani Rupees unless otherwise specified in the SCC. Prices charged by
the Supplier for Goods delivered under the Contract shall not vary from the prices quoted by the Supplier in
its Bid.

32. Terms and Conditions of Payment

32.1 Payments will be made to the Bidder according to the payment schedule stated in the SCC and as per
actual invoice submitted by the Bidder.

32.2 Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the
Bidder of a bank guarantee for the same amount, and shall be valid for the period stated in the SCC.  Any
other payment shall be made after the conditions listed in the SCC for such payment have been met, and the
Bidder have submitted an invoice to the Procuring Agency specifying the amount due.

33. Currency of Payment

33.1 Any payment under this Contract shall be made in the currency(ies) specified in the SCC.

G. Quality Control

34. Identifying Defects

34.1 The principle and modalities of Inspection of the Goods by the Procuring Agency shall be as indicated
in the SCC. The Procuring Agency shall check the Bidder’s performance and notify him of any Defects that
are found.  Such checking shall not affect the Bidder’s responsibilities.  The Procuring Agency may instruct
the Bidder to search for a Defect and to uncover and test any service that the Procuring Agency considers
may have a Defect. Defect Liability Period is as defined in the SCC.

35. Correction of Defects,and

Lack of Performance Penalty

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 45 of 90



35.1 The Procuring Agency shall give notice to the Bidder of any Defects before the end of the Contract. 
The Defects liability period shall be extended for as long as Defects remain to be corrected.

35.2 Every time notice a Defect is given, the Bidder shall correct the notified Defect within the length of time
specified by the Procuring Agency’s notice.

35.3 If the Bidder has not corrected a Defect within the time specified in the Procuring Agency’s notice, the
Procuring Agency will assess the cost of having the Defect corrected, the Bidder will pay this amount, and a
Penalty for Lack of Performance.

36. Taxes and Duties

36.1 A Supplier shall be entirely responsible for all taxes, duties, fees, etc., incurred until delivery of the
contracted Goods to the Procuring Agency.

H. Settlement of Disputes

37. Alternate Dispute Resolution

37.1 The disputes between the parties to the contract may be settled in accordance with Public Procurement
Rules, 2004.

37.2 The procuring agency shall refer the matter to the Chief Justice Islamabad High Court or Managing
Director PPRA or the Secretary Ministry of Law & Justice for appointment of Arbitrator.

37.3 The fee for the Arbitrator shall be specified in Pak Rupees as determined by the appointing authority
which shall be borne and shared equally by the contracting parties.
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Special Conditions of Contract
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SECTION VIII. SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

Number of GC Clause 1

Definitions

The Procuring Agency is: Securities and Exchange Commission of Pakistan (SECP) (Securities and
Exchange Commission of Pakistan (SECP)), Joint Director 63-NICL Building, Jinnah Avenue, Blue Area.,
Islamabad Capital Territory

The Supplier is:

The title of the subject procurement is: Design, Development, Deployment, Hosting and Managed
Support of an Enterprise AI Assistant for SECP's Business Domains

Number of GC Clause 3

Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan

Number of GC Clause 4

Language:

The language of the Contract, all correspondence and communications to be given, and all other
documentation to be prepared and supplied under the Contract shall be in English.

Number of GC Clause 5

Notices:

The addresses for the notices are:

Procuring Agency: 

Securities and Exchange Commission of Pakistan (SECP) (Securities and Exchange Commission of Pakistan
(SECP)), Joint Director
63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital Territory
+92-333-579-9726
procurement.info@secp.gov.pk

Contractor/ Bidder: 

 [Name, address and telephone number].
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The Contractor/ Bidder’s Representative(s)

[Name, address, telephone number and e-mail address]

Number of GC Clause 7.1

The Authorized Representatives are:

For the Procuring Agency:

Securities and Exchange Commission of Pakistan (SECP) (Securities and Exchange Commission of Pakistan
(SECP)), Joint Director
63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital Territory
+92-333-579-9726
procurement.info@secp.gov.pk

For the Bidder:

Name: ………………………

Designation: ……………..

Address: ……………………………..

Number of GC Clause 8

Effectiveness of the contract

Number of GC Clause 9

Commencement of Contract:

Number of GC Clause 11.2

Expiration of Contract:

Number of GC Clause 15

Termination

In the event of termination of the contract due to any reason as already defined in the General Conditions of
Contract, the Bidder shall be responsible for providing to the Authority the Goods till the time of alternate
arrangements.

Number of GC Clause 17

Conflict of Interest:

The Procuring Agency reserves the right to determine on a case-by-case basis whether the Bidder should be
disqualified from providing goods or services due to a conflict of a nature described in Clause GCC 17.

Number of GC Clause 22

Liquidated Damages 
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If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liquidated Damages at a rate of 0.10% to 10.00% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of GC Clause 23

Performance Guarantee:

The amount of performance guarantee shall be 10.00% of the contract price in acceptable form of Pay
Order, Bank Guarantee

Number of GC Clause 32

Payment terms:

Payment will be made to the Bidder against the procured Goods and services according to the actual invoice
or running bills submitted by the Bidder against the services provided within the time given in the conditions
of the contract.

Number of GC Clause 33

Currency of Payment:

All the payment to be released to the contractor/Bidder shall be in Pakistani Rupees.

Number of GC Clause 34

Identifying Defects:

The Authority reserves the right at any time to inspect the premises of the provider to inspect the goods and
monitor the goods being provided.

Delivery & Documents

Copies of the Supplier’s invoice showing Goods’ description, quantity, unit price, and total amount;

Number of GC Clause 37

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with or

arising out of the Contract, including without prejudice to the generality of foregoing, any question regarding its

existence, validity, termination and the execution of the Contract – whether during developing phase or after their

completion and whether before or after the termination, abandonment or breach of the Contract – the parties shall

seek to resolve any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen) days

following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed with the

mutual consent of the both parties.
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iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall finally be

resolved through binding Arbitration by sole arbitrator in accordance with Arbitration Act 1940. The arbitrator shall

be appointed by mutual consent of the both parties. The Arbitration shall take place in Islamabad, Pakistan and

proceedings will be conducted in English language. 

iv. The cost of the mediation and arbitration shall be shared by the parties in equal proportion however the both

parties shall bear their own costs and lawyer’s fees regarding their own participation in the mediation and arbitration.

However, the Arbitrator may make an award of costs upon the conclusion of the arbitration making any party to the

dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be commenced

prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Rules of procedure for arbitration proceedings: 

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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Form 9: Bid Securing Declaration

Date: [insert date (as day, month and year)]

Bid No.:P111775

To: Securities and Exchange Commission of Pakistan (SECP) (Securities and Exchange Commission of
Pakistan (SECP)), Joint Director 63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital
Territory

 

 

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred  for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have  withdrawn  or  modified  our  Bid  during  the  period  of  Bid  Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)

failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance

Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(ii) twenty-eight (28) days after the expiration of our Bid.
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SECTION IX: CONTRACT FORMS

 

THIS AGREEMENT made the _____ day of __________ 20_____ between Securities and Exchange
Commission of Pakistan (SECP) (Securities and Exchange Commission of Pakistan (SECP)), Joint
Director 63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital Territory

 (hereinafter called “the Procuring Agency”) of the one part and [name of Bidder] of [city and country of
Bidder] (hereinafter called “the Bidder”) of the other part:

 

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., Design, Development,
Deployment, Hosting and Managed Support of an Enterprise AI Assistant for SECP's Business
Domains (P111775) and has accepted a Bids by the Bidder for the provision of Goods in the sum of
[contract price in words and figures] (hereinafter called “the Contract Price”).

 

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

 

1.   In this Contract words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions of Contract referred to.

2.   The following documents shall be deemed to form and be read and construed as part of this Contract, In
the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

1. This form of Contract;

2. the Form of Bids and the Price Schedule submitted by the Bidder;

3. the Schedule of Requirements;

4. the Technical Specifications;

5. the Special Conditions of Contract;

6. the General Conditions of the Contract;

7. the Procuring Agency’s Letter of Acceptance; and

8. [add here: any other documents]

3.   In consideration of the payments to be made by the Procuring Agency to the Bidder as hereinafter
mentioned, the Bidder hereby covenants with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4.   The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of Goods and
the remedying of defects therein, the Contract Price or such other sum as may become payable under the
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provisions of the contract at the times and in the manner prescribed by the contract.

 

IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and year first above written.

 

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Procuring Agency:

………………………………………………

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Bidder: …………………………………………………
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKS IN 
CONTRACTS WORTH RS.10.00 MILLION OR MORE

 

Contract                           Number:  Contract                               Value:  Contract Title:

Dated:

 

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid  or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

 

To:     Securities and Exchange Commission of Pakistan (SECP) (Securities and Exchange Commission
of Pakistan (SECP)), Joint Director 63-NICL Building, Jinnah Avenue, Blue Area., Islamabad Capital
Territory

 

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No. 
[reference number of the contract] dated [insert date] for provision of Goods(hereinafter called “the
Contract”).

 

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’s performance obligations in accordance with the Contract.

 

AND WHEREAS we have agreed to give the Bidders guarantee:

 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

 

This guarantee is valid until the: [insert date]

 

 

Signature and seal of the Guarantors

 

 

_____________________________________________________________________

[name of bank or financial institution]

 

 

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 60 of 90



_____________________________________________________________________

[address]

 

 

_____________________________________________________________________

[date}
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affidavit
Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: affidavit (page number: 69)

Declaration of Ultimate Beneficial Owners Information

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Declaration of Ultimate Beneficial Owners
Information (page number: 71)

FORMAT FOR FINANCIAL BID

Financial Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: FORMAT FOR FINANCIAL BID (page number: 72)

Conflict of Interest (on letter head)

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Conflict of Interest (on letter head) (page number: 73)

Reference letter Format

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Reference letter Format (page number: 74)

Resume Format

Technical Submission (Vendor) 

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 63 of 90



Document Required 

See Form Under Additional Forms and Documents: Resume Format (page number: 75)

Annexure AA - Technical Evaluation Compliance Matrix

Technical Evaluation Compliance Matrix

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Annexure AA - Technical Evaluation Compliance
Matrix (page number: 76)

Scope of Work

Information (Read-Only) 

See Form Under Additional Forms and Documents: Scope of Work (page number: 78)
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Procurement Forms
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Past Experience and Completed Contracts
See Form Under Additional Forms and Documents: Past Experience and Completed Contracts (page
number: 89)

Average Annual Turnover
See Form Under Additional Forms and Documents: Average Annual Turnover (page number: 90)
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Annex “C” 

 

Format of Affidavit/Undertaking 

 

Bidder must submit following undertaking (on stamp paper of Rs.100), failing which the bid 

shall be rejected 

 

I, Mr. …………………. S/o……………….. holding CNIC # ……………………. from M/s 

…………………. Having Its business office at ………………………….., do hereby solemnly affirm 

and declare as under;  

 

a) That M/s ……………….. is not engaged, under investigation or offences or no proceedings are 

pending before FBR, Customs, NAB, any Judicial form, FIA or any other Govt. authority with 

respect to fraud, terror financing, money laundering etc.  

 

b) We also confirm that our firm has not been black listed by any National/International organization 

or forum and its entitled to carry out its business activities to the standard business ethics.  

 

c) We also confirm that we are not in litigation with and / or blacklisted by any client / 

customer and not on sanction list of NACTA. 
 

d) That the Partner(s) / Officers of M/s………………………..  have not been subject to financial 

crime. Nor they every compounded with their creditors in any capacity.  

 

e) We also confirm that we do not have any linkage with Israel or India regarding nationality, 

ownership, sponsoring and financing etc.  

 

f) We declare that the proposed product/ solution is not from any hostile countries’ origin (i.e., India 

or Israel) 

 

g) We declare that their offered product/ solution has no backdoors, eavesdropping, or remote access 

mechanisms 

 

h) We declare that the proposed product/ solution is free from any unauthorized access or data leakage 

risks 

 

i) We also confirm our acceptance to all terms and conditions of this bidding document. 

 

j) That the person is nor an insolvent and neither his application for insolvency, liquidation, winding 

up or bankruptcy is pending in any court of law, tribunal or any other authority. 

 

k) The above statement is true to the best of my knowledge and belief and nothing has been concealed 

or is false.  

 

 

Note: In case bidder is found in the list of “Blacklisted Firms-Pakistan” or related links at 

https://www.ppra.org.pk/ then its bid shall be rejected 
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Name: ___________________________________ 

  

Signature ___________________________________ 

  

Stamp: ___________________________________ 
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Declaration of Ultimate Beneficial Owners Information 

 

Bidders are required to submit the subject declaration as per following format. 

 

1. Name 

2. Father’s Name/Spouse’s Name 
3. CNIC/NICOP/Passport No. 
4. Nationality 
5. Residential address 
6. Email address 
7. Date on which shareholding, control or interest acquired in the business. 
8. In case of indirect shareholding, control or interest being exercised through intermediary 

companies, entries or other legal persons or legal arrangements in the chain of ownership or 
control, following additional particulars to be provided. 

 

1.  2.  3.  4.  5.  6.  7.  8.  9.  10.  

N
am

e 

Legal form (company 

/ Limited 

liability 
Partnership/Ass
ociation 
of Persons/Singl
e Member 
Company/partn
ershp 
Firm/Trust/Any
 other 

individual, body 
corporate (to be speci

fied) 

D
at

e 
o

f 
In

co
rp

o
ra

ti
o

n
/

R
eg

is
tr

at
io

n
 

N
am

e 
o

f 
R

eg
is

te
ri

n
g

 A
u

th
o

ri
ty

 

B
u

si
n

es
s 

A
d

d
re

ss
 

C
o

u
n

tr
y

 

E
m

ai
l 

A
d

d
re

ss
 

Percentage 
of 

Shareholdin
g, control or 

interest of 
BO in the 

legal person 

or legal 
arrangement 

Percentage of 
Shareholding, 

control or 
interest of legal 

person or legal 
arrangement in 

the Company 

Identity of 
natural 

person who 
ultimately 

owns or 
controls the 

legal person 

or 
arrangement 

          

 

9. Information about the Board of Directors (details shall be provided regarding number of shares 

in the capital of the company as set opposite respective names). 
 

1.  2.  3.  4.  5.  6.  7.  8.  

Name 
and 

Surname 
(in Block 

Letters 

CNIC 
No.(in 

case of 
foreigner, 

Passport 

No. 

Father’s/Husband 
‘s Name in Full 

Current 
Nationality 

Any other 
Nationality(ies) 

O
cc

u
p

at
io

n
 

Residential address 
in full or the 

registered/principal 
office addres for a 

sunscribers other 

than natural person 

Name of 
shares 

taken by 
cash 

subscribe(in 

figures and 
words) 

        

        

   Total numbers of shares taken (in figures and words)  

 

10. Any other information incidental to or relevant to Beneficial Owner(s) 
 

Name and Signature 
(Person authorized to issue notice on behalf of company) 
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FORMAT FOR FINANCIAL BID 
 

Financial bid(s) shall be submitted in following format: 

The Bidder shall fill in these Price/Charges Schedule Forms in accordance with the instructions 
indicated.  
 
 

 

S. 

No. 
Item Description 

Quoted Unit Price  

(PKR)  

Inclusive of 

Applicable taxes 

(PKR) 

Quoted Total 

Amount/Charges 

Inclusive of 

Applicable taxes 

(PKR) 

1 

Design Development, 

Deployment, of an 

Enterprise AI Assistant 

for SECP's Business 

Domains 

Lump 

Sum   

Job 

  

2 
Support and Maintenance/ 

SLA for the Developed 

Solution after Hypercare 

36 

months 

  

3 

AI enabled Hosting 

Requirements + Support 

and maintenance (Three-

Year Term) as per the 

requirements defined in 

1.3 of the Scope of Work 

36 

months 

  

Total Price/Charges (Rs.) 
  

 

 

Note:  

• All prices to be quoted in Pak Rupees only. Total Prices will be written both in figures and 

words  
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Annexure  
 

CONFLICT OF INTEREST 
 
 

1. Confirm that your firm/organization is not having any potential or existing conflict of interest with 
Securities and Exchange Commission of Pakistan (SECP):  
 
 
Confirm  
Yes _____; No _____     
 
 
2. Confirm that your firm/organization is not having any conflict of interest with SECP:  
 
 
Confirm  
Yes _____; No _____  
 
 
3. Confirm that your firm has disclosed any actual or perceived conflict of interest 
situation/condition:  
 
 
Confirm  
Yes _____; No _____  
 
 
4. Confirm that in case a potential or existing conflict of interest is identified, your firm shall not be 
allowed to participate further in the procurement process:  
 
 
Confirm  
Yes _____; No _____ 

 

 

Name    _________________________ 

Designation   _________________________ 

Signature& Stamp _________________________ 

Date   _________________________ 
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Annexure  

REFERENCE FORMAT 

 
 
 

Name of Bidder: __________________________________ 

 

Name of Organization and 

Address:  

 

 

Name and Title of Point of 

Contact: (provide 2)  

 

 

Telephone Number:   

Email Address:   

Period of Performance:   

Location where project services 

were performed:  

 

 

Contract Value:   

Reasons for Termination (if 

applicable):  

 

 

Description of Products & 

Services and their relevance to 

the requirements under this RFP:  
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Annexure   

RESUME FORMAT 

Name of Personnel:  

Title:  

Years with Firm:  Country/City of Residency:  

Education/Qualifications: (Summarize college/university and other specialized education of staff 

member, giving names of schools, dates attended and degrees, certification, professional 

qualifications obtained.)  

 

 

Employment Record: (Starting with present position, list in reverse order, relevant employment 

experience. For the last ten (10) years, give dates, names of employing organization, title of 

positions held and location of employment.)  

 

 

Experience: (For experience in last five (5) years, detail the types of activities performed, degree of 

responsibilities, location of assignments and any other information or professional experience 

considered pertinent for this assignment.)  

 

 

 

I, the undersigned, certify to the best of my knowledge and belief, this bio data is accurate and 
confirms my availability.  
 
 
 
 
 
 
____________________________________________   ___________________________  

      Signature of Personnel or Firm Representative            Date (Month/ Day/Year) 
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Annexure AA 

Technical Evaluation Compliance Matrix 

 

Instructions to Bidders 

The bidder shall complete this matrix without modifying the requirement descriptions. 

The bidder shall indicate compliance using only the following classifications: 

 

Response Meaning 

Fully Compliant Requirement is supported without modification, qualification or future development 

Partially Compliant Requirement is supported with limitations, dependencies or additional work 

Not Compliant Requirement is not supported 

 

A response of “Fully Compliant” without a supporting proposal reference may not be considered sufficient. 

 

Compliance Matrix 

 

ID Requirement 
Bidder 

Compliance 

Proposal 

Reference 

Remarks / 

Qualification 

1. The proposed solution shall provide 

a reusable Enterprise AI Foundation 

supporting multiple SECP business 

domains. 

   

2. The solution shall support multiple 

approved AI models without 

requiring replacement of the 

underlying platform. 

   

3. The bidder shall clearly disclose all 

proposed AI models, platform 

components, licenses and third-

party dependencies. 

   

4. The solution shall provide 

enterprise knowledge retrieval, 

semantic search and Retrieval-

Augmented Generation capabilities. 

   

5. AI-generated responses shall 

support reference to approved 

knowledge sources where 

applicable. 

   

6. The solution shall provide an 

Agentic AI framework supporting 

assistants, copilots and controlled 

task-oriented agents. 

   

7. Human-in-the-loop review and 

approval controls shall be 

configurable for controlled business 

activities. 

   

8. The solution shall provide secure 

APIs and integration capabilities for 

existing and future SECP systems. 

   

9. The solution shall support English 

and Urdu, with extensibility for 

additional languages. 

   

10. The solution shall provide 

centralized administration, 

monitoring, logging and audit 

capabilities. 

   

11. All production systems and AI 

services shall operate exclusively 
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within infrastructure physically 

located in Pakistan. 

12. No SECP data, prompts, responses, 

embeddings, indexes, metadata, 

logs, telemetry, backups or derived 

information shall be processed, 

stored, cached, replicated or 

transmitted outside Pakistan. 

   

13. Backup and high availability 

environments shall be physically 

located within Pakistan. 

   

14. SECP information shall not be used 

to train, fine-tune, optimize or 

improve any public, shared, 

commercial or third-party model. 

   

15. Prompts, conversations, outputs and 

enterprise knowledge shall not be 

retained for external or shared 

model learning. 

   

16. All mandatory external 

communications, internet 

dependencies and telemetry 

mechanisms shall be disclosed. 

   

17. The solution shall support 

encryption in transit and at rest. 

   

18. The solution shall support role-

based access control, enterprise 

identity integration and multifactor 

authentication. 

   

19. Regulatory, supervisory, 

enforcement and legal decisions 

shall remain subject to authorized 

human review and accountability. 

   

20. Existing operational systems and 

the new SECP website shall not be 

unnecessarily replaced or 

redeveloped. 

   

21. The bidder shall submit 

implementation, testing, training, 

knowledge-transfer and support 

plans. 

   

22. The bidder shall provide 

architecture, deployment, security, 

integration and operational 

documentation. 

   

23. The solution shall support export of 

SECP owned data, configurations 

and knowledge assets in usable 

formats. 

   

24 All recurring, one-time, optional 

and third-party costs shall be 

separately disclosed. 

   

25. All assumptions, exclusions, 

dependencies and deviations shall 

be explicitly declared. 
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GOVERNMENT OF PAKISTAN 

SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN 

Information and Technology Department 

REQUEST FOR PROPOSAL (RFP) 

Design, Development, Deployment, Hosting and Managed Support of an 
Enterprise AI Assistant for SECP's Business Domains 

 

Annex A 

1. Scope of Work 

The Scope of Work is organised into (a) functional scope across SECP's business domains, (b) 

technical/solution scope, (c) AI enabled hosting requirements for three (3) years, (d) implementation 

phases, (e) training and knowledge transfer, and (f) exit management. The selected Firm shall be 

responsible end-to-end for design, development, integration, testing, security hardening, 

deployment, hosting and managed support of the Solution. 

1.1  Functional Scope — Business Domains & Use Cases 

The AI Assistant shall be a single, unified platform serving the following SECP business domains and 

user groups, at minimum. The Firm's Technical Proposal shall demonstrate a clear understanding of, 

and proposed approach for, each of the use cases below. 

Business Domain / 
Wing 

Representative Use Cases Primary Users 

Company 
Registration & 
Corporate 
Supervision 

Guided assistance on company incorporation, 
name reservation, statutory filings, annual return 
queries drawn from the Companies Act, 2017 and 
related regulations. 

Internal staff; company applicants; 
corporate secretaries 

Securities Market 
Research assistant on Securities Act 2015, listed-
company disclosure rules, SROs and circulars; 
support for market surveillance analysts. 

Internal staff; market intermediaries 
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Business Domain / 
Wing 

Representative Use Cases Primary Users 

Insurance Sector 
Query resolution on Insurance Ordinance 2000, 
takaful rules, solvency/licensing requirements for 
insurers and brokers. 

Internal staff; Insurers/Brokers 

Specialized 
Companies 
(NBFCs/Modarabas) 

Assistance for NBFC Rules/Regulations, licensing 
criteria, prudential requirements. 

Internal staff; NBFCs 

Policy, Regulation & 
International 
Coordination 

AI-assisted legal/policy research, comparison of 
draft regulations against existing SROs/circulars 
and international standards (IOSCO, FATF, etc.). 

Internal legal & policy staff 

Enforcement & 
Adjudication 

Case-file summarisation, precedent search, AI-
assisted show-cause notices/orders (subject to 
mandatory human review and sign-off). 

Enforcement officers; adjudicating 
officers 

Investor Services / 
e-Services / Public 
Helpdesk 

Public-facing chatbot on secp.gov.pk for FAQs, 
application status, complaint-filing guidance, 
escalation to human agents. 

General public; investors; registered 
companies 

Corporate Support 
Functions (Legal, 
HR, Finance, 
Admin) 

Internal knowledge-base assistant for SOPs, HR 
policies, financial procedures and administrative 
circulars. 

All SECP employees 

The Firm shall propose a phased roll-out sequence across these domains, prioritised in consultation 

with SECP during the Discovery & Solution Design phase. 

1.2  Technical / Solution Scope 

Technology neutrality: This RFP is technology-neutral. SECP does not mandate, and has no preference 

for, any specific product, brand, programming language, framework, hardware manufacturer, cloud 

service provider, or foundation-model vendor. Where a functional capability is described below (e.g., 

"vector database", "orchestration/RAG framework", "model-serving stack"), this identifies a required 

capability only, not a named product. Bidders are free to propose any technology stack, open-source 

or proprietary, that they consider best suited to meeting the functional, performance, security and 

data-residency requirements of this RFP, and shall be evaluated solely on the merit of their proposed 

solution against the criteria in Section 6, not on the specific technologies chosen. 

• Knowledge ingestion & retrieval: Build a secure data-ingestion pipeline covering statutes, SROs, 

circulars, judgments/orders, SOPs, and structured records from SECP's existing systems (e.g., 

eServices, LEAP/case management, CRMS), with a Retrieval-Augmented Generation (RAG) 

architecture that grounds every AI response in cited, traceable source documents. 

• Language model layer: The Firm may propose any Large Language Model(s) — open-weight or 

proprietary/licensed — that it considers best suited to enterprise regulatory use, provided that: 

(a) inference, and any fine-tuning or embedding generation, occurs solely on infrastructure 

physically located within Pakistan; (b) no prompt, response, document or embedding derived 

from SECP data is transmitted to, cached by, or processed on any server, endpoint or API located 

outside Pakistan at any stage; and (c) the licensing model allows deployment within a private, in-

country environment for the full Contract Period. The choice of model architecture, vendor and 
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deployment technology is entirely at the Firm's discretion, subject to full compliance with Section 

1.3. 

• Bilingual support: The Solution shall support both English and Urdu queries and responses at 

minimum. 

• Access & identity: Integration with SECP's existing identity and access management (IAM) / single 

sign-on (SSO) infrastructure — using any standards-based protocol (e.g., SAML, OIDC, LDAP) 

supported by that infrastructure — for role-based access control (RBAC), so that responses and 

source documents are scoped to the requesting user's role and Wing; a separate, appropriately 

throttled and content-filtered channel for public/external users. 

• Guardrails & quality: Hallucination mitigation, mandatory source citation, confidence scoring, 

configurable human-in-the-loop review for any AI-drafted content used in official 

communications, and continuous feedback capture for model/prompt improvement. 

• Administration console: A back-office console for SECP's ITD to manage content ingestion, user 

access, prompts/guardrail policies, analytics dashboards, and audit logs. 

• Channels: Responsive web application, embeddable chatbot widget for secp.gov.pk and the e-

Services portal, and (optional, to be costed separately) integration with SECP's internal 

collaboration/intranet tools. 

• Integration: Secure API-based integration with SECP's existing IT systems as required to retrieve 

authoritative, real-time data (e.g., application/case status) rather than relying solely on static 

ingested content. 

• Analytics: Usage analytics, query-trend analysis, unanswered/low-confidence query reporting, 

and satisfaction feedback capture to inform continuous improvement. 

1.3  AI Infrastructure & Hosting Requirements (Three-Year Term) 

The Firm shall design, provision, secure and operate — for the full three (3)-year hosting term 

following Go-Live — all AI infrastructure required to run the Solution at production scale, entirely 

within Pakistan. At minimum, the proposed infrastructure and hosting model shall meet the following 

requirements: 

1.3.1  Facility & Hosting Model 

• Hosting shall be provided via a private cloud arrangement with a data centre physically located 

within Pakistan, either owned by the Firm or contracted through a licensed Pakistani data 

centre/cloud service provider (CSP) — public-cloud regions located outside Pakistan are not 

acceptable for any environment (Dev/Test/UAT/Prod). 

• The data centre facility must be, at minimum, Uptime Institute Tier III (or equivalent) certified. 

• The Firm shall classify all Solution data in accordance with the Government of Pakistan's Cloud 

First Policy (2022) data classification scheme and confirm that SECP data (regulatory records, 

case files, personally identifiable information, model weights and embeddings) is treated at 

minimum as "Sensitive/Confidential", requiring an Accredited Government Cloud/CSP located 

within Pakistan. 

1.3.2  Compute, Storage & Scalability 
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• Dedicated GPU-accelerated compute for LLM inference and (if applicable) fine-tuning, delivered 

as integrated AI all-in-one appliance units that meet, at minimum, every parameter of the GPU 

Compute Appliance specification at Section 1.3.6 and Table 1-1, and sized to support the 

concurrency and response-time targets defined in the Firm's Technical Proposal (indicative 

baseline: minimum 300 concurrent internal users and 500 concurrent public/eZfile users at peak, 

95th-percentile response latency under 5 seconds for retrieval-augmented queries). . 

• Separate, logically and physically isolated Development, Test, User Acceptance Testing (UAT), 

and Production environments. 

• Encrypted primary storage with automated daily backups; minimum  retention for regulatory 

records-linked data as directed by SECP's record-retention policy, with backups also retained 

exclusively within Pakistan. 

• Elastic scalability to accommodate at least 100% growth in usage over the Contract Period 

without requiring a change in hosting jurisdiction or a fresh procurement. Scale-out shall be 

achieved by clustering additional appliance units into the existing unified cluster  without re-

architecting or interrupting the deployed environment. 

1.3.3  High Availability 

• Ensure High-availability architecture within Pakistan;  

• Guaranteed minimum production uptime of 99.5% measured monthly, with Service Level 

Agreement (SLA) credits for non-compliance as defined in the Contract. 

1.3.4  AI/LLM Platform Stack 

• A production-grade model-serving/inference stack, a vector database or equivalent retrieval 

index for embeddings, an orchestration/RAG framework, and MLOps/LLMOps tooling for 

monitoring model performance, drift and cost. These components shall be delivered as a pre-

integrated, factory-installed and vendor-validated cloud-native AI stack on the appliance units 

rather than as separately assembled components integrated for the first time on this 

engagement; the Firm shall evidence prior validation of the stack as an integrated whole and 

shall justify its choices in the Technical Proposal. 

• Comprehensive audit logging of all prompts, responses, retrieved sources and administrative 

actions, retained within Pakistan and made available to SECP on request. 

1.3.5  Managed Hosting Services (Years 1–3) 

• 24×7 infrastructure monitoring and alerting; patch and vulnerability management; capacity 

planning and tuning; tiered technical support (L1/L2/L3) with defined response and resolution 

SLAs by severity. 

• Quarterly performance, security and usage reports to SECP's ITD throughout the hosting term. 

1.3.6  GPU Compute Appliance — Minimum Technical Specification 
The GPU and directly-associated AI-compute hardware shall conform to the minimum specification 

set out below. This specification defines the floor of acceptable capability only; the Firm remains 

responsible for sizing the deployment to meet the performance, availability and environment-

separation requirements of Sections 1.3.2 and 1.3.3. 

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 81 of 90



• Configuration basis: The Firm shall supply GPU compute capacity in the form of an integrated AI 

all-in-one appliance — a factory-integrated, rack-mountable GPU server combining compute, 

high-speed card-to-card interconnect, local NVMe storage and a pre-installed AI software stack 

in a single unit. All values in Table 1-1 are minimum acceptable values per unit; “≥” denotes “not 

less than”. Proposals offering values below any minimum in Table 1-1 shall be treated as non-

responsive. 

# Parameter Minimum Requirement 

1 Processors  
≥ 2 CPUs, ≥ 96 aggregate physical cores per unit 

2 System memory ≥ 2 TB (2,048 GB) 

3 GPU accelerators per unit  
Minimum 8 accelerators per unit (or scalable layout to 
meet whole-unit performance metrics) 

4 GPU memory per accelerator  
≥ 64 GB (or cumulative equivalent across the unit) 

5 Aggregate GPU memory per unit ≥ 512 GB per unit up to 1536 GB 

6 Node-to-node interconnect (where 
multi-node scale-out is proposed) 

≥ 1,600 Gbps aggregate RDMA network bandwidth per 
unit  

7 Local storage ≥ 4 × 3.84 TB NVMe SSD 

8 Whole-unit compute performance 
(BF16/FP16) 

≥ 1.9 PFLOP/s 

Table 1-1 — Minimum specification per GPU server unit 
• Single-unit model-serving capability:  

A single compute unit (or natively intra-connected node) shall be capable of hosting and serving 

frontier-class large language models (LLMs) and Mixture-of-Experts (MoE) architectures with up 

to a 1.4 TB total active memory footprint (inclusive of model weights and runtime context), 

without distributing the model orchestration across separate networked units. 

The system must guarantee optimal precision execution without functional accuracy loss relative 

to standard base configurations. Indicative minimum serving performance on a single unit shall 

be evaluated against two workload baselines: 

• Workload Tier A (Ultra-Large Scale MoE Frameworks): For an open-weight MoE model 

framework of approximately 650B to 700B total parameters, the unit must achieve an 

aggregate output throughput of ≥ 1,300 tokens/second while maintaining ≥ 128 

concurrent active sessions. 

• Workload Tier B (Enterprise Scale MoE Frameworks): For an open-weight MoE model 

framework of approximately 230B to 250B total parameters, the unit must achieve an 

aggregate output throughput of ≥ 2,000 tokens/second while maintaining ≥ 256 

concurrent active sessions. 

Vendors may satisfy these requirements through physical high-bandwidth memory (HBM) 

allocation or through verified hardware-software co-optimization layers (e.g., vLLM, TensorRT-LLM, 

DeepSpeed, or platform-native inference frameworks) provided they meet or exceed the 

throughput, concurrency, and latency targets outlined in Section 1.3.2. 

• Scale-out and unified management: The proposed platform shall support decentralized 

horizontal expansion, scaling seamlessly to an aggregate pool of not less than 768 accelerators 
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(equivalent to 48 standard 16-GPU nodes or a proportional number of alternative multi-GPU 

nodes) to increase model concurrency and extend retrieval-augmented generation (RAG) and 

agent services. This compute expansion must be achieved via a non-disruptive, rolling framework 

that introduces new capacity without requiring an architectural overhaul or causing unplanned 

production downtime. Additionally, the solution must feature a centralized enterprise 

management console providing a single pane of glass for unified single sign-on (SSO) and 

authorization, automated load balancing, multi-node configuration, and real-time observability 

with proactive alerting. 

• Software stack: The proposed solution shall include a fully validated, production-ready, cloud-

native AI software platform deployed directly on the delivered infrastructure, enabling complete 

on-premise execution of both open-weight and licensed models. This software ecosystem must 

provide a high-performance inference engine alongside comprehensive, full-lifecycle tools for 

model development, training, fine-tuning, retrieval-augmented generation (RAG), and 

autonomous agent orchestration. The platform must natively include or seamlessly integrate 

essential Platform-as-a-Service (PaaS) and observability components—specifically an enterprise 

vector database, distributed caching, full-text search capabilities, system-wide application 

telemetry, and an automated model-scheduling and orchestration framework. 

• Evidence: The Firm shall substantiate each value in Table 1-1 and each capability in paragraphs  

above by cross-reference to the relevant page of its Technical Proposal and, where available, to 

manufacturer datasheets or independent benchmark reports. A declaration of compliance 

unsupported by such reference may be disregarded. 

1.4  Implementation Phases 

Phase Title Key Activities 

0 Inception 
Contract signing, mobilisation, project governance setup, 
detailed work plan. 

1 Discovery & Solution Design 
Requirements workshops with all Wings, data/content 
inventory, solution architecture, security architecture, 
infrastructure design, sign-off on SRS/SDD. 

2 Build, Integration & Content Ingestion 
Development of application layers, RAG pipeline build-out, 
model deployment, integration with SECP systems, iterative 
demos. 

3 Testing, Security Audit & UAT 
System/integration testing, independent VAPT and security 
audit, remediation, User Acceptance Testing with SECP Wings, 
sign-off. 

4 Go-Live & Change Management 
Phased roll-out by domain, user training, 
communication/change-management support, hypercare 
period (minimum 4 weeks). 

5 
Managed Hosting, Support & 
Continuous Improvement (Years 1–3) 

SLA-governed hosting and support, quarterly reviews, periodic 
security re-assessment, content/model refresh, roadmap for 
extension to new domains. 

1.5  Training & Knowledge Transfer 
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• End-user training for staff across all in-scope Wings, delivered in-person and/or via recorded 

modules, with user guides in English and Urdu. 

• Administrator training for SECP ITD covering content management, prompt/guardrail 

configuration, analytics, and infrastructure operations. 

• Technical knowledge transfer to designated SECP ITD engineers covering architecture, 

deployment pipelines, model retraining/refresh procedures and incident response, sufficient for 

SECP to progressively co-manage the Solution. 

1.6  Exit Management 

Not less than six (6) months prior to expiry of the three-year hosting term (or immediately upon early 

termination), the Firm shall prepare and execute an Exit/Transition-Out Plan, approved by SECP, 

covering secure handover of all source code, configurations, fine-tuned model weights, embeddings, 

ingested content and data to SECP or a successor vendor, followed by certified secure deletion of all 

SECP data from the Firm's own systems, as further detailed in relevant Section  (Information Security 

& Data Residency Requirements). 
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2.  Deliverables 

The Firm shall submit the following deliverables at each stage of the assignment. All deliverables shall 

be in English, in editable and PDF format, and are subject to formal review and written acceptance by 

SECP's ITD before associated payment milestones (Section 10) are released. 

# Deliverable Acceptance Criteria Indicative Timeline 

1 Inception Report & Detailed Project Plan 
Approved by SECP Project Steering 
Committee (PSC) 

T + 2 weeks 

2 
Business Requirements & Solution Design 
Document (incl. security & infrastructure 
architecture) 

Signed off by PSC T + 6 weeks 

3 
Data Governance & Content Ingestion 
Plan 

Approved by ITD; classification 
aligned to Cloud First Policy 

T + 6 weeks 

4 
Developed AI Assistant Application 
(source code, configs, documentation) 

Passes system/integration testing 

T + 12 weeks Delivery 
of 1st use case as per 
1.1, Table Row 1. 

 

Remaining uses 
cases delivery will 
be prioritized and 
completed within T 
+ 36 weeks  

5 
Provisioned AI Infrastructure 
(Dev/Test/UAT/Prod, DR) with 
architecture diagrams & runbooks 

Infrastructure walkthrough and 
documentation accepted by PSC 

6 
Independent Security Assessment / VAPT 
Report & Remediation Confirmation 

Critical/High findings remediated and 
closed 

7 
User Manuals & Administrator Manuals 
(English & Urdu, where applicable) 

Accepted by PSC 

8 Training Completion Report 
Minimum 90% of nominated staff 
trained 

9 UAT Sign-Off Report Formal written sign-off by SECP 

10 Go-Live Report & Hypercare Summary 
Solution live in production; hypercare 
issues closed 

11 
Quarterly Service, Security & 
Performance Reports 

Submitted within 10 working days of 
quarter-end throughout hosting term 

Quarterly, Years 1–3 

12 
Exit / Transition-Out Plan and Certified 
Data & IP Handover 

SECP confirms receipt of all code, 
data, models; secure deletion 
certificate provided 

6 months before 
contract expiry / on 
termination 

 

3. Information Security & Data Residency Requirements 

Given the highly sensitive nature of SECP's regulatory, corporate and personal data, compliance with 

this Section is mandatory and non-negotiable. Non-compliance identified at any stage — proposal 

evaluation, implementation or operations — shall constitute grounds for disqualification or contract 

termination for cause, as applicable. 

3.1  Data Residency 
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• All data processed by the Solution — including but not limited to ingested regulatory content, 

case files, personally identifiable information (PII) of registered companies/investors/staff, user 

queries and AI-generated responses, embeddings, fine-tuned model weights, logs, analytics and 

backups — shall be hosted, processed, stored and backed up exclusively within the territorial 

boundaries of Pakistan for the entire Contract Period, with no exception. 

• This requirement aligns with the Ministry of IT & Telecommunication's Cloud First Policy (2022), 

under which SECP's data is classified at minimum as "Sensitive/Confidential", mandating hosting 

on an Accredited Government Cloud/CSP located within Pakistan, and anticipates the data-

localisation provisions for critical and sensitive personal data under Pakistan's Personal Data 

Protection Act (pending enactment). 

• No public, foreign-hosted LLM or API service (e.g., any model endpoint hosted outside Pakistan) 

may be used for inference, fine-tuning, or embedding generation on any SECP data. Only models 

self-hosted on in-country infrastructure — whether open-weight or licensed for on-

premises/private-cloud deployment — are permitted. 

• Remote access to production systems or data by the Firm's personnel located outside Pakistan is 

strictly prohibited unless explicitly pre-approved in writing by SECP's ITD for a specific, time-

bound, logged and supervised purpose. 

• The Firm shall provide, at contract signing and annually thereafter, a signed attestation 

confirming full compliance with this data residency clause, supported by evidence (e.g., data 

centre location certificates, network architecture diagrams). 

3.2  Regulatory & Standards Compliance 

• Compliance with the Prevention of Electronic Crimes Act (PECA), 2016 and all applicable 

directives issued by SECP, and, where relevant, the State Bank of Pakistan and Pakistan 

Telecommunication Authority. 

• Application-level security aligned to the OWASP Top 10 and the OWASP Top 10 for Large 

Language Model Applications (prompt injection, insecure output handling, training-data 

poisoning, model denial-of-service, sensitive information disclosure, etc.). 

• Readiness to comply with Pakistan's Personal Data Protection Act upon its enactment, including 

data subject rights, breach notification and localisation obligations for critical/sensitive personal 

data. 

3.3  Technical Security Controls 

• Encryption of data at rest using AES-256 (or stronger) and data in transit using TLS 1.2 or higher; 

cryptographic key management via a Hardware Security Module (HSM) located within Pakistan. 

• Role-based access control (RBAC) integrated with SECP's identity provider, multi-factor 

authentication (MFA) for all privileged and administrative access, and a documented Privileged 

Access Management (PAM) process. 

• Network segmentation, next-generation firewalls, Web Application Firewall (WAF), intrusion 

detection/prevention (IDS/IPS), and continuous security monitoring (SIEM) with alerting to both 

the Firm's and SECP's security teams. 
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• LLM-specific guardrails: input/output content filtering, prompt-injection detection, mandatory 

source citation for factual claims, hallucination-rate monitoring, configurable human-in-the-loop 

review gates for any AI-drafted content prior to official use, and comprehensive logging of all 

interactions. 

• Independent penetration testing (VAPT) prior to Go-Live and at least annually thereafter 

throughout the hosting term, performed by a third party acceptable to SECP, with all Critical/High 

findings remediated prior to sign-off/continued operation. 

3.4  Personnel & Organisational Security 

• All Firm personnel with access to SECP data shall be Pakistani nationals unless SECP grants a 

specific written exception; all such personnel shall execute Non-Disclosure Agreements (Annex-

G) and undergo background verification prior to being granted access. 

• The Firm shall maintain an access log/register of all personnel with access to SECP systems/data, 

provided to SECP on request, and shall immediately revoke access upon personnel exit or role 

change. 

3.5  Audit, Incident Response & Right to Inspect 

• SECP, and any government auditor, regulator or body it designates (including PPRA), shall have 

the right to audit the Firm's data centre, security controls, processes and documentation relevant 

to this Contract, with reasonable notice. 

• The Firm shall notify SECP of any actual or suspected security incident or data breach within 

twenty-four (24) hours of detection, followed by a full written incident report within seventy-

two (72) hours, and shall cooperate fully with SECP's incident response and any regulatory 

reporting obligations. 

3.6  Intellectual Property, Business Continuity & Exit 

• All source code, configurations, fine-tuned model weights, embeddings, ingested content, and 

data created or used under this Contract shall be the sole and exclusive property of SECP upon 

corresponding payment; the Firm shall retain no residual rights to reuse SECP-specific data, 

content or fine-tuned models for any other client. 

• A source-code and configuration escrow arrangement (with a mutually agreed escrow agent 

within Pakistan) shall be maintained throughout the Contract Period. 

• On expiry or termination of the Contract, the Firm shall, within the timelines in Section 4, securely 

transfer all code, data, models and documentation to SECP or a successor vendor, and thereafter 

certify secure and complete deletion of all SECP data from its own systems and those of any 

subcontractor, subject to SECP's verification. 
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4.  Payment Terms: 

# Deliverable Acceptance Criteria Indicative Timeline Payment Percentage 

1 
Inception Report & Detailed 
Project Plan 

Approved by SECP 
Project Steering 
Committee (PSC) 

T + 2 weeks 
5% 

2 

Business Requirements & 
Solution Design Document 
(incl. security & 
infrastructure architecture) 

Signed off by PSC T + 6 weeks 

5% 

3 
Data Governance & Content 
Ingestion Plan 

Approved by ITD; 
classification aligned to 
Cloud First Policy 

T + 6 weeks 
10% 

4 
Developed AI Assistant 
Application (source code, 
configs, documentation) 

Passes 
system/integration 
testing 

T + 12 weeks Delivery 
of 1st use case as per 
1.1, Table Row 1. 

 

Remaining uses 
cases delivery will 
be prioritized and 
completed within T 
+ 36 weeks  

20%: T + 12 weeks 
Delivery of 1st use case 
as per 1.1, Table Row 1. 

 

30%: Remaining uses 
cases delivery will be 
prioritized and 
completed within T + 
36 weeks 

 

30% Upon completion 
of Hypercare period 

5 

Provisioned AI Infrastructure 
(Dev/Test/UAT/Prod, DR) 
with architecture diagrams & 
runbooks 

Infrastructure 
walkthrough and 
documentation 
accepted by PSC 

6 
Independent Security 
Assessment / VAPT Report & 
Remediation Confirmation 

Critical/High findings 
remediated and closed 

7 

User Manuals & 
Administrator Manuals 
(English & Urdu, where 
applicable) 

Accepted by PSC 

8 Training Completion Report 
Minimum 90% of 
nominated staff 
trained 

9 UAT Sign-Off Report 
Formal written sign-off 
by SECP 

10 
Go-Live Report & Hypercare 
Summary 

Solution live in 
production; hypercare 
issues closed 

11 

AI enable hosting and 
support services Quarterly 
Service, Security & 
Performance Reports  

Submitted within 10 
working days of 
quarter-end 
throughout hosting 
term 

Quarterly, Years 1–3 

Quarterly Basis 

12 

Support and 
Maintenance/ SLA for the 
Developed Solution after 
Hypercare. Quarterly 
Service, Security & 
Performance Reports 

Submitted within 10 
working days of 
quarter-end 
throughout support 
term 

Quarterly, Years 1–3 

Quarterly Basis 
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Past Experience / Contracts 

 

Contracts over [insert amount] during the last three years: 

Procuring Agency Value Year Goods/Services Supplied Country of 

Destination 
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Average Annual Turnover (Annual Sales Value) 

[The following table shall be filled in for the Applicant and for each member of a Joint 

Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
IFP No. and title: [insert IFP number and title]  

Page [insert page number] of [insert total number] pages 

 

Annual Turnover Data  

Year Amount  

Currency 

Exchange rate* 

(If applicable) 

PKR equivalent 

[indicate 

calendar 

year] 

[insert amount and indicate 

currency] 

  

    

    

    

    

 Average Annual 

Turnover ** 

 

*    Refer ITA for date and source of exchange rate. 

**  Total PKR equivalent for all years divided by the total number of years. See Section III, 

Qualification Criteria and Requirements, ITA. 
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