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PROCUREMENT NOTICE

PROCUREMENT OF NON-CONSULTANCY SERVICES

1. The National Investment Trust Limited (National Investment Trust
Limited (NITL)) has reserved Funds for the procurement planned for FY
2026-27. The National Investment Trust Limited (National Investment
Trust Limited (NITL)) intends to apply part of the proceeds of this Fund to
cover eligible payments under the contract for the “SUPPLY,

IMPLEMENTATION OF ENTERPRISE ASSET MANAGEMENT SYSTEM
(AMS) AT NIT HEAD OFFICE KARACHI” with the reference of "P142791"

2. The National Investment Trust Limited (National Investment Trust
Limited (NITL)) invites Bids through EPADS v2.0 from eligible Bidders

registered on EPADS v2.0 for provision of Non-Consultancy Services.

3. Single Stage-Two Envelope Procedure of Principal Method of
Procurement (i.e. Open Competitive Bidding) will be used by adopting Quality
Based Selection (QBS)Technique for the subject procurement, in line with
the Public Procurement Rules, 2026 and any Regulations, and Instructions
issued by the Authority (from time to time).

4. All Bids must be accompanied by a Bid Security described in Bid Security
Section in Bidding Document in the form of Bid Security Not Applicable or

Bid Securing Declaration on the prescribed format described.

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/142791.

6. The e-bids, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before Friday,
October 30, 2026 03:00 PM. E-bids will be opened on the same day at
Friday, October 30, 2026 03:30 PM. Manual submission of Bids shall not be
entertained. Those vendors who have not yet registered on the new version
of EPADS v2.0, may register themselves on https://vendors.epads.gov.pk/. A
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tutorial to explain the registration process is available at
https.//www.youtube.com/watch?v=M NW6T 38v7tc

In terms of Rules 65 of Public Procurement Rules, 2026 Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and also available on EPADS v2.0
as well as Authority’s website at (www.ppra.gov.pk).

National Investment Trust Limited (National Investment Trust Limited (NITL)),
Manager
6th Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-Division,
Karachi South (District), Karachi (Division), Sindh (Province).
+92-335-320-7636
tufail.saeed@nit.com.pk
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Instructions to Bidders
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A. Introduction

1. Scope of Bids

1.1. The Procuring Agency (PA), as indicated in the Bids Data Sheet (BDS)
invites Bids through EPADS v2.0 for the provision of Non-Consultancy
Services as specified in the BDS and in Section Evaluation Criteria,
Specifications & Schedule of Requirements. The name, identification,
and number of items/deliverables are provided in the BDS. Single Stage-
Two Envelope procedure of the open competitive method shall be used.
The successful Bidders will be expected to provide the services within the
specified period and timeline(s) as stated in the BDS.

2. Source of Funds

2.1. Source of funds is referred in Clause-1 of Procurement Notice.

3. Fraud & Corruption

3.1. As defined under Rule 2(1)(x) of Public Procurement Rules, 2026.

4. Eligible Bidders
4.1. A bidder shall be eligible to participate in a procurement process, if it—

4.1.1. possesses the technical competence, financial resources,
equipment and other physical facilities, personnel, managerial
capability, experience and past performance necessary to complete the

procurement contract,
4.1.2. has the legal capacity to enter into a procurement contract;

4.1.3. has not been declared bankrupt or, in the case of company or
firm, insolvent or being wound up and its activities or affairs

are suspended by a Competent Authority or by the Court of law;
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4.1.4. is not under any legal proceedings which may result in
bankruptcy or any other situation entailing the total or partial loss of the

right to administer and dispose of the property;
4.1.5. has not been convicted by a final judgment of a Court of Law,

4.1.6. is not blacklisted by the procuring agency or cross-debarred by

the Authority at the time of the submission of bid;

4.1.7. is not blacklisted or debarred at the time of the submission of bid
by an international financial institution, international organizations,
or other multilateral development Bank for the period defined by

them; and

4.1.8. is not convicted in the case of a company, its owners and

beneficial owners, directors or officers of a criminal offence related to-
4.1.8.1. its professional conduct; or

4.1.8.2. a prohibited practice within the period specified in the
tender documents and has not, or in the case of a company, its owners
and beneficial owners, directors or officers have not, been debarred

from a procurement process in Pakistan.

4.2. Except as permitted under the Ordinance, rules and regulations,
the procuring agency shall not establish a criterion for eligibility of a bidder
that-

4.2.1. discriminates against or among a bidder or against categories

of bidders; or
4.2.2. is not required for the performance of the procurement contract; or

4.2.3. is not related to the avoidance of management of legal,
reputational or economic risk to the procuring agency unless it is in the
national interest to do so, and the criteria is set out in the
bidding documents.

5. Qualification of the Bidder
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5.1. All Bidders shall provide Bid Forms, a preliminary description of the
proposed work method and schedule, including drawings and charts, as

necessary.

B. Bidding Documents

6. Contents of Standard Bidding Document

6.1. The Services required, bidding procedure, and terms and conditions of
the contract are prescribed in the bidding document. In addition to the
Invitation for Bids, the bidding document which should be read in

conjunction with any addendum issued in accordance with ITB 6.1 include:

Section | -Invitation to Bid

Section Il Instructions to Bidders (ITB)

Section Il Bid Data Sheet (BDS)

Section IV Evaluation Criteria, Specifications, Schedule of Requirements,
and Technical Specifications.

Section V Fraud & Corruption

Section VI General Conditions of Contract (GCC)

Section VIl Special Conditions of Contract (SCC)

Section VIII Contract Forms

6.2. The Bidder is expected to examine all instructions, requirements, forms,
terms and specifications in the bidding documents. Failure to furnish all the
information required in the bidding document will be at the Service

provider’s risk and may result in the rejection of his bids.

7. Clarifications

7.1. Clarifications of the bidding documents may be requested in writing
through EPADS v2.0 by any bidder up to three days prior to the deadline for

the submission of bids.

The procuring agency shall respond promptly and in writing to any request

by a bidder for clarification of the bidding documents and, in any event, no
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later than two days prior to the deadline for the submission of bids or

proposals.

Responses to requests for clarification shall be communicated
simultaneously and in writing to all bidders participating in the procurement

proceedings.

No bidder shall be allowed to alter or modify his bid after the bids have been
opened however, the procuring agency may seek and accept clarification to
the bid that do not change the substance of the bid, through EPADS v2.0.

7.2. Procuring Agency's response will be uploaded on the EPADS v2.0,

including a description of the inquiry.

7.3. Should the Procuring Agency deem it necessary to amend the bidding
document as a result of a clarification, it shall do so following the procedure
under ITB 8 .

7.4. If indicated in the BDS, the bidder's designated representative is
invited at the bidder’s cost to attend a pre-bid meeting at the place, date
and time mentioned in the BDS. During this pre-bid meeting, prospective
bidder(s) may request clarification(s) regarding the schedule of
requirements, the Evaluation Criteria or any other aspects of the bidding

document.

7.5. Minutes of the pre-bid meeting, if applicable, including the text of the
guestions asked by bidders, and the responses given, together with any
responses prepared after the meeting will be uploaded on EPADS v2.0. Any
modification to the bidding document that may become necessary as a
result of the pre-bid meeting shall be made by the Procuring

Agency exclusively through the use of an Addendum pursuant to ITB 8 .

7.6. To assist in the examination, evaluation and comparison of Bids of the
Bidders, the Procuring Agency may, ask any Bidder for a clarification of its
bid including breakdown of prices, through EPADS v2.0. Any clarification
submitted by a bidder that is not in response to a request by the Procuring
Agency shall not be considered.

No change in the prices or substance of the bid shall be sought, offered, or
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permitted.

The alteration or modification in the bid which in any way affect the
following parameters will be considered as a change in the substance of a
bid:

7.6.1. evaluation & qualification criteria;

7.6.2. required scope of work or specifications;

7.6.3. all securities requirements;

7.6.4. tax requirements;

7.6.5. terms and conditions of bidding documents; and

7.6.6. change in the ranking of the bidders.

From the time of bid(s) opening to the time of contract award, if any
bidder wishes to contact the procuring agency on any matter related to
the bid, it should do so in writing or through electronic form that provides

record of the content of communication.

8. Amendment of Bidding documents

8.1. Before the deadline for submission of bids, the procuring agency for any
reason, whether at its own initiative or in response to a clarification
requested by a prospective bidder or pre-bid meeting may modify the

bidding documents by issuing addendum.

8.2. Any addendum issued including the notice of any extension of the
deadline shall be part of the bidding document pursuant to ITB 8 .1 shall be
uploaded on EPADS v2.0 as well as Authority’s website. The procuring
agency shall promptly publish the addendum at the procuring agency’s
website indicated in the BDS:

Provided that the bidder who had either already submitted his bid, shall
have the right to withdraw his already submitted bid and submit the revised

bid, prior to the original or extended bid submission deadline.

8.3. To give prospective bidders reasonable time in which to take an

addendum/corrigendum into account in preparing their bids, the Procuring
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Agency may, at its discretion, extend the deadline for the submission of bids

after record reason in writing:

Provided that the Procuring Agency shall extend the deadline for submission
of bids, if such an addendum is issued within last three (03) days of the bid

submission deadline.

C. Preparation of Bids

9. Documents Constituting the Bids

9.1. The bids prepared by the bidders shall constitute the following

components: -

9.1.1. Forms of bid and Bid Prices completed in accordance with ITB 10
and 11;

9.1.2. Documentary evidence established in accordance with ITB 8 that
services to be provided by the bidder are eligible services, and conform to
the bidding documents;

9.1.3. Documentary evidence established in accordance with ITB 9 that

the bidder is eligible and/or qualified for the subject bidding process;

9.1.4. Documentary evidence established in accordance with ITB 9.3 that

the bidder has been authorized to provide the services;

9.1.5. Bid security or Bids Securing Declaration furnished in accordance
with ITB 14; and

9.1.6. Any other document required in the BDS.

10. Documents Establishing Eligibility of the Services and Conformity

to bidding documents

10.1. To establish the conformity of the Non-Consulting Services to the
Bidding document, the bidder shall furnish as part of its bid the
documentary evidence that services provided conform to the requirements.
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10.2. Standards for the provision of the Non-Consulting Services are

intended to be descriptive only and not restrictive.

11. Documents Establishing Eligibility and Qualification of the Bidder

11.1. Pursuant to ITB 8, the bidder shall furnish, as part of itsbid, all those
documents establishing the bidder’s eligibility to participate in the bidding

process and/or its qualification to perform the contract if its bid is accepted.

11.2. The documentary evidence of the bidder’'s eligibility to bids shall
establish to the satisfaction of the procuring agency that the bidder, at the

time of submission of its bid, is from an eligible country.

11.3. The documentary evidence of the bidder’s qualifications to perform
the contract if its bid is accepted shall establish to the satisfaction of

procuring agency that:

11.3.1. the bidder has the financial, technical, provisions of services and
supply/production capability necessary to perform the Contract, meets the

qualification criteria specified in BDS.

11.3.2. that the bidder meets the qualification criteria listed in the Bids
Data Sheet.

12. Form of Bid

12.1. The bidder shall fill the Form of Bid furnished in the bidding
documents. The Bid Forms must be completed without any
alterations to its format and no substitute shall be accepted.

13. Bids Prices

13.1. The Bids Prices quoted by the bidder in the Forms of Bid and in the
price schedule shall conform to the requirements specified or exclusively

mentioned hereafter in the bidding document.

13.2. All items in the Schedule of Requirements must be listed and priced
separately in the Price Schedules. If a Price Schedule shows items listed but

not priced and neither explicitly mentioned, their prices shall be construed
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to be included in the prices of other items.

13.3. The Bid price to be quoted in the Forms of Bid in accordance with ITB

10 shall be the total price of the bid, excluding any discounts offered.

13.4. The bidder shall indicate on the appropriate Price Schedule, the unit
prices (where applicable) and total bid price of the services, it proposes to

provide under the contract.

13.5. Prices quoted by the bidder shall be fixed during the currency of the
contract and not subject to variation on any account. A bid submitted with
an adjustable price will be treated as non-responsive and shall be rejected
pursuant to ITB 28, unless otherwise price adjustment is permissible under

Conditions of the Contract.

14. Price Adjustment

14.1. Price adjustment shall not be applicable on the contract with less then

12 months period.

14.2. Procuring agency may increase the remuneration of the human
resources involved in non-consultancy services upto maximum 15% on

annual basis.

14.3. Procuring agency shall incorporate the provisions to allow
wage rate in compliance with Federal Government’s minimum wage
notification, subject to the condition that clause 11.2 shall not be

applicable in that case.

15. Bids Currencies
15.1. Prices shall be quoted in Pakistani Rupees unless otherwise specified
in the BDS.

16. Bid Validity Period

16.1. Bid(s) shall remain valid for the period specified in the BDS after the
bid submission deadline prescribed by the Procuring Agency. A Bid valid for
a shorter period shall be rejected by the Procuring Agency as non-

responsive.
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17. Bid Security or Bid Securing Declaration

17.1. Unless otherwise specified in the BDS, the bidder shall furnish as part
of its bid, in the amount and currency specified in the BDS or Bid Securing
Declaration on the format provided in Form 9 The scanned copy of the Bids
Security shall be uploaded in the EPADS v2.0 while submitting bid, whereas
the original forms of Bid Security shall be submitted to the procuring agency
before the bid submission deadline. The bidder who failed to submit the
original bid security before the submission deadline shall be disqualified

straightaway.

17.2. The Bid Security or Bid Securing Declaration is required to protect the
Procuring Agency against the risk of Bidder’'s conduct which would warrant

the security’s forfeiture, pursuant to ITB 14.5

17.3. The Bid Security shall be payable promptly upon written demand by
the Procuring Agency in case any of the conditions listed in 14.5 are

invoked.

17.4. Unsuccessful Bidders’ Bid Security will be discharged or returned as
promptly as possible after the award of contract, however in no case later
than thirty (30) days after the expiration of the period of Bid Validity
prescribed by the Procuring Agency pursuant to ITB 13. The Procuring
Agency shall make no claim to the amount of the Bid Security, and shall
promptly return the Bid Security document, whichever of the following that

occurs earliest:
17.4.1. the expiry of the Bid Security;

17.4.2. the entry into force of a procurement contract and the provision of
a Performance Guarantee, for the performance of the contract if such a

guarantee, is required by the bidding document;
17.4.3. the rejection by the Procuring Agency of all Bids;

17.4.4. the withdrawal of the Bid prior to the deadline for the submission
of bids, unless the bidding document stipulate that no such withdrawal is

permitted.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 12 of 168



17.5. The Bid Security may be forfeited or the Bid Securing Declaration

executed:
17.5.1. if a bidder:

17.5.1.1. withdraws its bid during the period of bid validity as specified
by the Procuring Agency, and referred by the bidder in the Forms of Bid,

except as provided for in the ITBs; or

17.5.1.2. does not accept the correction of errors pursuant to ITB 23; or

17.5.2. in the case of a successful bidder fails:
17.5.2.1. to sign the contract in accordance with ITB 32; or

17.5.2.2. to furnish Performance Guarantee in accordance with
ITB 33.

17.6. The bid security shall be valid for a period specified in BDS.
Bids with shorter bid security validity period shall be rejected
straight away.

18. Alternative Bids by Bidders

18.1. Alternatives will not be considered, unless specifically allowed for in
the BDS.

18.2. When alternative times for completion are explicitly invited, a
statement to that effect will be included in the BDS and the method of
evaluating different time schedules will be described in Section V,

Evaluation and Qualification Criteria.

19. Withdrawal, Substitution, and Modification of Bids

19.1. Before Bids submission deadline, any bidder may withdraw, substitute,

or modify his bid after it has been submitted.

20. Format and Signing of Bids
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20.1. The bidder shall prepare and submit his bid with due diligence after
carefully reading all the terms and conditions before submission through
EPADS v2.0.

D. Submission of Bids

21. Submission of Bids through EPADS v2.0 before Dead deadline

21.1. The Technical and Financial Bids as the case may be, shall be
submitted in the due portion of the EPADS v2.0, before bid submission
deadline. The bid submission option shall be automatically disabled once the

deadline is over.

21.2. The Procuring Agency may, under exceptional circumstances and at its
discretion, extend the deadline for the submission of bids by amending the
Bidding Documents in accordance with ITB 8. In such a case, all rights and
obligations of the Procuring Agency and the Bidders that were previously
subject to the original deadline shall thereafter be subject to the revised

deadline.

E. Opening and Evaluation of Bids

22. Opening & Evaluation of Bids by the Procurement Cell

22.1. As per Rule 10 of Public Procurement Rules, 2026
(PA to establish a Procurement Cell which shall carryout procurements a per
Rule 10 of Public Procurement Rules, 2026)

23. Opening & Evaluation of Bids by the Bid Evaluation Committee

23.1. As per Rule 11 of Public Procurement Rules, 2026
(PA to constitute odd number Bid Evaluation Committee for the purpose of
bid opening and evaluation of all procurements with an estimated value up

to two billion rupees)

24. Third Party Validation
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24.1. In compliance with Rule 12 of Public Procurement Rules, 2026, the
third-party validation committee or firm shall validate all procurements
above five hundred million and up to two 2 billion rupees. The third-party
validation shall be conducted at specifications, bidding documents

preparation, technical (if any) & final evaluation stages.

25. External Bid Evaluation Committee

25.1. As per Rule 13 of Public Procurement Rules, 2026, procurements
with an estimated value above two billion rupees shall be opened and
evaluated by the Procuring Agency’s notified External Bid Evaluation

Committee.

26. Opening of Bids

26.1. The Procuring Agency will open all bids through EPADS, in the
presence of bidders’ or their representatives who choose to attend, and
other parties with a legitimate interest in the bid proceedings at the place,
on the date and at the time, specified in the BDS. The Bidders’
representatives present shall sign attendance sheet as proof of their

attendance.

26.2. The bids shall be opened one at a time, and the following read out and
recorded: (a) the name of the bidder; (b) the presence of a bid security, if
required; and (c) any other details as the procuring agency may consider

appropriate.

26.3. No bid will be rejected at the time of bid opening except for bids
whose bid security has not been provided to the procuring agency before

submission deadline.

26.4. The procuring agency shall prepare minutes of the bid opening. The
record of the bid opening shall include, as a minimum: the name of the

bidder and the bid price, if applicable.

27. Confidentiality
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27.1. Information relating to the examination, clarification, evaluation and
comparison of bids and recommendation of contract award shall not be
disclosed to bidders or any other person(s) not officially concerned with
such process, until the time of the announcement of the respective

evaluation report.
27.2. Any effort by a bidder to influence the procuring agency processing of
bids or award decision may result in the rejection of his bid.

28. Preliminary Examination of Bids

28.1. Prior to the detailed evaluation of bids, the procuring agency will

determine whether each bid:
28.1.1. meets the eligibility criteria defined in ITB 3;

28.1.2. has been prepared as per the format and contents defined by the

procuring agency in the bidding document;
28.1.3. is accompanied by the required securities; and

28.1.4. is substantially responsive to the requirements of the bidding

document.

28.2. The procuring agency will confirm that the documents and information
specified under ITB 7,8 and 9 have been provided in the bids. If any of
these documents or information is missing, or is not provided in accordance

with the Instructions to Bidders, the bid shall be rejected.

28.3. If a bid is not substantially responsive, it will be rejected by the
procuring agency and may not subsequently be evaluated for complete

technical responsiveness.

29. Examination of Terms and Conditions, Technical Evaluation

29.1. The procuring agency shall evaluate the technical aspects of the bids
submitted in accordance with ITB 21, to confirm that all requirements
specified in Section V - Evaluation Criteria, Technical Specifications

and Schedule of Requirements,prescribed inthe bidding document have
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been met without material deviation or reservation.

29.2. If after the examination of the terms and conditions and the technical
evaluation, the procuring agency determines that the bid is not substantially

responsive in accordance with ITB 21, it shall reject the bids.

30. Correction of Errors

30.1. Bids determined to be substantially responsive will be checked for any

arithmetic errors. Errors will be corrected as follows: -

30.1.1. if there is a discrepancy between unit prices and the total price
that is obtained by multiplying the unit price and quantity, the unit price
shall prevail, and the total price shall be corrected, unless in the opinion
of the procuring agency there is an obvious misplacement of the decimal
point in the unit price, in which the total price as quoted shall govern and

the unit price shall be corrected;

30.1.2. if there is an error in a total corresponding to the addition or
subtraction of sub-totals, the sub-totals shall prevail and the total shall be

corrected; and

30.1.3. where there is a discrepancy between the amounts in figures and

in words, the amount in words will govern.

30.1.4. Where there is discrepancy between grand total of price schedule
and amount mentioned on the Forms of bid, the amount referred in Price

Schedule shall be treated as correct subject to elimination of other errors.

30.2. The amount stated in the bid will be adjusted by the procuring agency
in accordance with the above procedure for the correction of errors and,
with the concurrence of the bidder that shall be considered as binding upon
the bidder. If the Bidder does not accept the corrected amount, his bid will
then be rejected, and the Bid Security may be forfeited or the Bid Securing
Declaration may be executed in accordance with ITB 14.

31. Conversion to Single Currency

31.1. As per Rule 42(2) of Public Procurement Rules, 2026.
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32. Evaluation of Bids

32.1. The procuring agency shall evaluate bids in accordance with Rule 42
of Public Procurement Rules, 2026 and compare only those bids determined

to be substantially responsive, pursuant to ITB 21.

32.2. In evaluating the Technical Bids of each Bidder, the Procuring Agency
shall apply the evaluation criteria and methodologies specified in the Bid
Data Sheet (BDS) and in accordance with the Statement of Requirements
and Technical Specifications. No other evaluation criteria or methodologies

shall be permitted.

32.3. In case of tie of bids, the bidders shall be provided an
opportunity to offer their best and final monetary offer through
EPADS. However, in no case the rates shall be higher than the
original financial bids.

32.4. The Procuring agency/Employer’s evaluation of a bid will take into

account:

32.4.1. the bid price, excluding provisional sums and the provision, if any,
for contingencies in the summary bill of quantities, but including day work

items, where priced competitively;

32.4.2. price adjustment for correction of arithmetic errors in accordance
with ITB 30;

32.5. converting the amount resulting from applying (a) and (b) above, if

relevant, to a single currency in accordance with ITB 31;

32.6. The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the Contract,

shall not be taken into account in bid evaluation.

32.7. If these bidding documents allow bidders to quote separate prices for
different lots, and the award to a successful bidder of multiple lots, the
methodology of evaluation to determine the Ilowest evaluated Ilot

combinations in the Form of Bid, is specified in the BDS.

33. Determination of Most Advantageous Bids
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33.1. Selection technique will be adopted for determining the Successful Bid
in accordance with the criteria referred in the BDS or prescribed in the

separate section titled as Evaluation Criteria.

34. Abnormally Low Financial Bids

34.1. Subject to sub-rule (2), a procuring agency may, in the procurement
of goods, works and services, reject a bid if it has determined that the price,
in combination with other constituent elements of the bid, is abnormally low
in relation to the subject matter of the procurement such that it raises
material concerns on the part of the procuring agency as to the ability of the
bidder to perform the procurement contract satisfactorily for the offered

price.

34.2. A procuring agency shall not reject a bid as abnormally low under

sub-rule (1) unless the procuring agency—

34.2.1. requested through EPADS from the bidder a written clarification of
bid, including a detailed price analysis of its bid price in relation to the
subject matter of the procurement contract, scope, methodology,
schedule, allocation of risks and responsibilities and any other

requirements of the bidding documents; and

34.2.2. having taken into account the information provided by the bidder
in response to a request under clause (a) and the information included in
the bid, the procuring agency determines that the bidder has failed to
demonstrate its ability to perform the procurement contract satisfactorily
against the offered price.

34.3. The procuring agency shall promptly communicate to the bidder
concerned its decision to reject the bid, including the reasons for the
decision. The procuring agency may reinitiate the bidding process after

communication of such decision.

34.4. Every abnormally low bid shall be investigated in order to determine
the reason for submitting the bid including whether the bid was submitted in

order to remove other bidders from competition.
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34.5. In case it is established after investigation that the bidder submitted
an abnormally low bid to remove other bidders from competition or to
frustrate the bidding process, the procuring agency may blacklist the bidder
in accordance with Rule 25(1)(d).

35. Rejection of Bids

35.1. As per Rule 45 of Public Procurement Rules, 2026

36. Cancellation of procurement

36.1. As per Rule 46 of Public Procurement Rules, 2026

37. Single Responsive Bid
37.1. The procuring agency may consider single responsive subject to
underlying conditions of Rule 50 of Public Procurement Rules, 2026.

38. Alternate Dispute Resolution (ADR)

38.1. As per Rule 66 of Public Procurement Rules, 2026

39. Arbitration Clause

39.1. (Appointing Authority for the Arbitrator shall be Chief justice of
Honorable Islamabad High Court OR Managing Director (PPRA) OR Secretary
(Ministry of Law & Justice),

40. Fee of the Arbitrator
40.1. The fee shall be specified in PKR as detrmined by the Appointing
Authority and shall be shared equally by each party.

41. Socio-economic development

41.1. As per Rule 63 of Public Procurement Rules, 2026, PA to encourage the
inclusiveness of small and medium enterprises, and marginalized groups by
according preferences in line with the notified policies of the Federal

Government
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42. Environmental objectives

42.1. As per Rule 64 of Public Procurement Rules, 2026, The procuring
agency may seek to procure services with a reduced environmental impact
throughout their life cycle when compared to services with the same

primary function that may otherwise be procured.

F. Award of Contract

43. Appointment of Contract Manager

43.1. The procuring agency shall designate a Contract Manager for each
procurement or class of procurement who shall manage the contract as per
Rule 58 & 59 of Public Procurement Rules, 2026.

44. Criteria of Award

44.1. The procuring agency will award the Contract to the bidder whose bid
has been determined to be substantially responsive to the bidding

document and who has been declared as Successful Bid .

45. Procuring Agency’s Right to reject All Bids

45.1. The procuring agency reserves the right to reject all the Bids and to
annul the procurement process at any time prior to acceptance of the bid(s),
without thereby incurring any liability to the affected bidder(s).

45.2. Notice of the rejection of all bids shall be given promptly to all bidders
that have submitted the bids. The procuring agency shall upon request
communicate to any bidder the grounds for the rejection of his bid, but is

not required to justify those grounds.

46. Procuring Agency’s Right to Vary Quantities at the Time of Award

46.1. The procuring agency reserves the right, at the time of contract
award, to increase or decrease not more than 15% of the original scope of
related services originally specified in the Schedule of Requirements,

provided that such variation does not exceed the percentage indicated in
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the Bid Data Sheet (BDS). This adjustment shall be made without any
change in the unit price or other terms and conditions of the Bids and

Bidding Documents.

47. Notification of Award

47.1. Prior to the award of contract, the procuring agency shall issue a Final

Evaluation Report giving justification for acceptance or rejection of the bids.

47.2. Bidder whose bid has been accepted, will be notified for the award by
the Procuring Agency prior to expiration of the Bid Validity period through
EPADS. The Letter of Award will state the sum that the procuring agency will
pay the successful bidder in consideration for the execution of the scope of
works as prescribed by the Contract (hereinafter and in the Contract called

the "Contract Price).

47.3. The notification of award will constitute the formation of the Contract,
subject to the condition that bidder furnish the Performance Guarantee in
accordance with ITB 33 and signing of the contract in accordance with ITB
32.

48. Signing of Contract

48.1. Promptly after notification of award, Procuring Agency shall send the
successful bidder the draft agreement, incorporating all terms and
conditions as agreed by the parties to the contract. The successful bidder

and the procuring agency shall sign the contract.

49. Performance Guarantee

49.1. After the receipt of the Letter of Award, the successful bidder, within
the specified time, shall deliver to the Procuring Agency a Performance
Guarantee in the amount and in the form stipulated in the BDS and SCC,
denominated in the type and proportions of currencies in the Letter of

Acceptance and in accordance with the Conditions of Contract.

49.2. Failure of the successful bidder to comply with the requirement of ITB
33.1 shall constitute sufficient grounds for the annulment of the award and

forfeiture of the bid security, in which event the procuring agency may
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make the award to the next ranked bidder or call for new bids.

50. Advance Payment

50.1. The Procuring Agency will provide an Advance Payment as stipulated
in the Conditions of Contract, subject to a maximum amount, as stated in
the BDS. The Advance Payment request shall be accompanied by an

Advance Payment Guarantee in the form provided in Contract Forms.

51. Arbitration

51.1. The Arbitrator shall be appointed by mutual consent of the both

parties as per the provisions specified in the SCC.

52. Corrupt & Fraudulent Practices

52.1. Procuring Agencies (including beneficiaries of Government funded
projects and procurement) as well as Bidders/Contractors under
Government financed contracts, observe the highest standard of ethics
during the procurement and execution of such contracts, and will avoid to

engage in any corrupt and fraudulent practices.

G. Grievance Redressal & Complaint Review
Mechanism

53. Constitution of Grievance Redressal

53.1. The Principal Accounting Officer or head of procuring agency or any
authorized officer shall constitute a committee comprising of odd number of
members completely outside the procuring agency from any other procuring
agency or from the pool of experts maintained by the Authority and
accessible through EPADS with necessary powers and authorizations, to
address the complaints of bidders or parties that may occur prior to the

entry into force of the procurement contract.

53.2. Any party may file a written complaint, two days prior to the proposal

submission deadline, against the eligibility parameters, evaluation criteria or
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any other terms and conditions described in the bidding documents, if
found contrary to the provisions of the procurement regulatory framework,
and the same shall be addressed by the GRC.

53.3. Any bidder or party feeling aggrieved by any act of the
procuring agency after the submission of bid, may lodge a written complaint
concerning his grievances within seven days of announcement of the
technical evaluation report and five days after issuance of final evaluation

report.

53.4. In case, the complaint is filed against the technical or final evaluation

report, the GRC may suspend the procurement proceedings till the decision.

53.5. In case, the complaint is filed after the issuance of the final evaluation
report, the complainant may not raise any objection on technical evaluation
of the report:Provided that the complainant may raise the objection on any
part of the final evaluation report in case where single stage-single envelope

bidding procedure is adopted.

53.6. The GRC shall investigate and decide upon the complaint within ten

days of its receipt.

53.7. Any bidder or party not satisfied with the decision of the GRC or
if GRC fails to decide within ten days under sub-rule 6, may file an appeal
before the Appellate Committee of the Authority, comprising odd number of
members including an external member within ten days of communication
of decision subject to depositing the prescribed fee and in accordance with
the procedure determined by the Authority. The Appellate Committee of the
Authority shall decide the appeal within 45 days from the receipt of the
appeal. The Appellate Committee may suspend the process of award of
contract to such period as deemed appropriate during the pendency of
appeal. The decision of the Appellate Committee of the Authority shall be
considered as final.

H. Blacklisting/ Debarment

55. Procedure for Blacklisting/Debarment
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55.1. The procuring agency may initiate blacklisting proceedings against
contractor/supplier in accordance with Rule-25 of the Public Procurement
Rules, 2026 , Mechanism for Blacklisting, Debarment Regulations, 2026 and
“procedure for filling and disposal of review petition under rule-25(6) of

Public Procurement Rules, 2026.
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Bid Data Sheet
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Bids Data Sheet (BDS)

The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB). Whenever there is a conflict, the provisions herein shall prevail over those
in ITB.

BDS Clause Number

ITB Number

Amendments of, and Supplements to, Clauses in the Instruction to
Bidders

A. Introduction

BDS Clause Number 1
ITB Number 1.1

Name of Procuring Agency: National Investment Trust Limited (National
Investment Trust Limited (NITL))

The subject of procurement is: SUPPLY, IMPLEMENTATION OF ENTERPRISE
ASSET MANAGEMENT SYSTEM (AMS) AT NIT HEAD OFFICE KARACHI

Expected commencement date: Monday, November 30, 2026

BDS Clause Number 2
ITB Number 2.1

Financial year for the operations of the Procuring Agency: 2026-27
Name and identification number of the Contract: P142791

BDS Clause Number 3
ITB Number 4.6

JV/Consortium or Association Allowed: No
Number of JV/Consortium Members: Nil

B. Bidding Documents

BDS Clause Number 4
ITB Number 7.1
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The Bidders may seek clarifications through EPADS v2.0: Clarification Date:
Tuesday, October 27, 2026

BDS Clause Number 5
ITB Number 8.1

Any addendum, in case issued, shall be published on National Investment
Trust Limited (National Investment Trust Limited (NITL)) website and on
EPADS v2.0.

BDS Clause Number 6
ITB Number9.1

List of documents required along with the bid:
1. Relevant Experience of Implementation In AMS as per Evaluation Criteria
Point 1 (Provide documentary Evidence)

2. Number of successful implementations of AMS Projects as per Evaluation

Criteria Point 2 (Provide documentary Evidence)

3. Product demonstration Evidence verified by the NIT as per Evaluation

Criteria Point 3 (Provide documentary Evidence)

4. Average annual turnover (PO, Signed SLA doc) as per Evaluation Criteria

Point 4 (Provide documentary Evidence)

5. Product delivery timelines as per Evaluation Criteria Point 5 (Provide

documentary Evidence)

6. List of Names, contact details, and date of commencement for all existing
customers (corporate sector) who are being provided the AMS software.

(Provide documentary evidence)

7. List of qualified staff along with their qualification and certification relevant
to the offered AMS System. (Provide documentary Evidence)

8. Active Income Tax/GST certificate of the bidder. (Provide documentary

Evidence)

9. Submit Draft Service level Agreement as per Annexure Il of the Tender

Document. (Provide documentary Evidence)
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10. Confirmation letter to provide services under this Tender for minimum of
five-year period, that will be extendable based on mutual consent.(Provide

documentary Evidence)

11. Vendor have minimum Ten years of relevant experience in implementation

of Asset Management System (AMS). (Provide documentary Evidence)

12. The AMS project completed during last 2 years and in hand should have a
combined worth of at least Rs 250 Million.( Provide documentary Evidence)

BDS Clause Number 7
ITB Number 11.1

The qualification criteria to establish the supply / production capability of the
bidder.

see Eligibility Criteria

BDS Clause Number 8
ITB Number 7.6

Services and Their related documents:
See section Required Services and Scope of Work

BDS Clause Number 9
ITB Number 13.1 & 13.2

Price schedule will be provided according to the format defined and acquired.
see section price schedule.

BDS Clause Number 10
ITB Number 7.6.2

Specifications:

see section of specifications.
C. Preparation of Bids

BDS Clause Number 11
ITB Number 13.5

The price shall be Fixed.

BDS Clause Number 12
ITB Number 15.1
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Currency of the Bids shall be : PKR

BDS Clause Number 13
ITB Number 16.1

The Bids/Bid Validity period shall be: 180 Days

BDS Clause Number 14
ITB Number 17.1

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given in BDS 6

Instrument of Bid Security Shall be in the Name of :

The Bid Security shall be in the form of:

BDS Clause Number 15
ITB Number 17.3

The Bids security shall be valid for twenty-eight (28) days beyond the expiry of
the Bids validity period specified in the bidding documents, for example the bid
validity is 180 days so the bid security shall be valid for 180+28 = 208 days.

BDS Clause Number 16
ITB Number 18.1

Alternative Bids to the requirements of the bidding documents will not be
permitted.

D. Submission of Bids

BDS Clause Number 17
ITB Number 21.1

Bid shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;

6th Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-
Division, Karachi South (District), Karachi (Division), Sindh (Province).

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Friday, October 30, 2026 03:00 PM

E. Opening and Evaluation of Bids
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BDS Clause Number 18
ITB Number 26.1

The Bids opening shall take place on EPADS v2.0.
Day : Friday

Date: Friday, October 30, 2026

Time : 03:30 PM

BDS Clause Number 19
ITB Number 32.1

Selection technique adopted will be: Quality Based Selection (QBS)
see Evaluation Criteria

F. Award of Contract

BDS Clause Number 20
ITB Number 49.1

The Performance guarantee shall: 0%.
The Performance Guarantee shall be acceptable in the form of: Nil

BDS Clause Number 21
ITB Number 51.1

Arbitrator shall be appointed by mutual consent of the both parties.
G. Review of Procurement Decisions

BDS Clause Number 22
ITB Number 53.1

Grievence against this procurement shall be submitted online on EPADS v2.0.
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Eligibility Criteria

Eligible Bidders: Company (Private Limited)

Required Registration

FBR (NTN)
FBR (GSTN)

Punjab (PRA)

SECP

Eligibility Criteria
1. Income Tax Certificate / GST Certificate (Copy to be provided). Yes

2. The Vendor Should Successful Implemented their AMS Software in leading three (03) to Five (05) AMC’s in Yes

Pakistan. (List to be Provided)

3. The Vendor have minimum Ten years of relevant experience in implementation of Asset Management System Yes
(AMS).

4. Experience of successful completion of at least 10 similar AMS projects*, among which 03 completed within last Yes
2 years.

6. The AMS project completed during last 2 years and in hand should have a combined worth of at least Rs 250 Yes
Million.
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7. Completely Filled Bill of Quantity (Annex IV) as per the requirement Annexure | and Annexure Il of the Tender Yes

Document.

8. Proof of Company being in operation for at least 10 years in Pakistan in relevant business. Yes
9. Technical Specification Annexure | completely filled and in compliance with the specifications. Yes
10. Availability of relevant skilled and experienced manpower. Yes
11. Signing of SLA as per the “ANNEXURE IlI: SALIENT FEATURES FOR DRAFT SERVICE LEVEL” Yes
12. List of technical support staff should include professional holding, certification (if any) along with appropriate Yes

length of service.

13. Should provide written confirmation that the bidder is offering his services initially under this agreement for five Yes
(05) year, which will be extendable based on mutual consent.

14. Company must have resident engineers in regions where support is to be provided. Documentary Evidence Yes
should be provided.
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Evaluation Criteria

Quality Based Selection (QBS)

Weightage (Without Financial Criteria)

Technical Evaluation %

100

Technical Marks 100

Passing Marks

TECHNICAL EVALUATION CRITERIA FOR SUPPLY AND IMPLEMENTATION OF ENTERPRISE ASSET MANAGEMENT SYSTEM (AMS) AT
NIT HEAD OFFICE KARACHI

Years of relevant experience in implementation of Asset Management System (AMS) (2 mark per year; 10
max 10) (Require Relevant Evidence and documents) (Quantitative)(Doc Required)

Number of successful implementations (currently in SLA) of AMS Projects completed by the bidder. (6 30
marks per project; max 30) (Require Relevant Evidence and documents) (Quantitative)(Doc Required)

Product demonstration of the proposed Asset Management System. The purpose of the demonstration 20
will be to validate the system capabilities and usability claimed in the technical proposal. (Require
Relevant Evidence and documents) (Quantitative)(Doc Required)

Average annual turnover of PKR 250 million or above over last 2 years (PKR 250 million or more = 10 10
marks, PKR 150 million to 249 million = 5 marks, less than PKR 150 million = 2 marks) (Require
Relevant Evidence and documents) (Quantitative)(Doc Required)
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Product delivery timelines: after issuance of PO delivery and installation less than 15 days =30 marks 30
else consider 5 marks (Require Relevant Evidence and documents) (Quantitative)(Doc Required)
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Required Services

Positions Without Lots :

Position Delivery Schedule Quantity Bid
Security

SUPPLY, IMPLEMENTATION OF ENTERPRISE _ o 1/job 0 PKR
ASSET MANAGEMENT SYSTEM (AMS) AT NIT Addres.s. 6th Floor, NBP Hea.d. folce BU|Id.|ng, .1,
HEAD OFFICE KARACHI Chundrigar Road, Saddar Sub-Division, Karachi South

(District), Karachi (Division), Sindh (Province).

Schedule: 10 Days Quantity: 1/job
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Related Services :

No
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Services Specifications

Positions Without Lots :

Position: SUPPLY, IMPLEMENTATION OF ENTERPRISE ASSET MANAGEMENT SYSTEM (AMS) AT NIT HEAD OFFICE KARACHI

Specifications / Requirements:

Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

1. High-level Functions and Description
Features of the Backoffice
Module
1.1 1.1.1
Coverage Provision to create Shariah and Non-Shariah Compliant instruments
1.1.2
AMC can use both types separately
1.1.3
System is fully compliant for all investment products available in Pakistan Market.
1.2 1.2.1
Asset Classes Asset Classes should includes the

a. Funds
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

b. Equity (Quoted/Unquoted)

c. Fixed Income (TFC, PIB,
Bonds, Sukuk, T-Bills,
Commercial Papers, ICP)

d. Money Market (TDR,
Murabaha, Musharaka)

e. Bai Muajjal
f. Commodities

g. IPO Investments can be
defined either Shariah
compliant or non-shariah

compliant.
1.3 1.3.1
Fund Management provides all the core features and functions to create and manage multiple types of funds.

1.3.2

Fund Copy function that enables users to create a fund using standard attributes including a
chart of account, fee structure including variable fees, fixed

expenses and performance fee etc.

1.3.3
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

Multi units type management with different with different behaviours including Monthly Income
Plans. Initial subscription and subsequent subscription amounts

can be defined against each unit type.
1.4.1

1.4 The System should support the management of multiple portfolio and following type of security
transaction should be manage:

Portfolio Management a. Equity

b. Fixed Income (Shariah compliant and non-shariah compliant) includes, Bonds, GoP, ljara
Sukuk, corporate Sukuks, TFC, PIBs, following are high-level handling:

I. System generates term-structure for coupon

Il. Term-structure is amendable for interest/profit rate and principal redemption for future
coupons.

lll. System automatically redeemed the principal once coupon is matured.

IV. System booked new interest based on new interest rate and new principal after
redemption.

V. System booked new buy/sell transactions based on amended face value through principal
redemption

VI. System auto calculates accrued income/profit based on number of days accrued for both
buy and sell transactions.

VII. System auto-calculate premium or discount based on price input.
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

c. T-Bills, Commercial Papers, Islamic Commercial Papers, etc...
d. Money Market Placements

e. Commodities Trades

f. Bai Muajjal Transactions against ICP or Sukuks

g. MTS

h. Subscription in Right Shares

i. Investment in IPO

j- Equity Trades Bulk Upload

k. System auto generates the position of portfolio once Close of Business (CoB) is executed for
fund or portfolio

[. System auto booked G/L for realized gain/loss once securities are sold.

m. System auto booked G/L for unrealized gain/loss based on average cost and last close
available at AMS.

n. System auto calculates the accruals of fixed income instruments on daily basis, partial
redemption of principal as per defined against any coupon and full redemption on maturity of
given instrument.

1.5 1.5.1
ETF Management operation a. Creation of Units against securities basket.

b. Redemption of Units against securities basket.
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

c. Cash component
calculation.

d. Auto trigger of data to

regulator.
1.6 1.6.1
Fixed Income on Bank Pool Management
Balances 1.6.2
Slab definition for defined pools
1.6.3
Closing balances input
1.6.4
Income/Interest Accruals
1.7 1.7.1
Voluntary Pension Schemes Provision to Define Sub-Funds under Main Pension Fund as follows:

(VPS) management a. Defining Sub-Funds under Main Pension Fund

b. Pension and Retirement Plans definition (percentages in defined sub-funds)
c. Participation management
d. Redemptions with average tax rates

e. Change of Pension Plan (auto & manual)
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

f. Rebalancing of Customer’s
Portfolios

g. Retirement Option

h. Change of Retirement
Option

i. Term-Structure for
retirement

j- VPS MIP Payments
Management

k. Related Reports
1.8 1.8.1

Dynamic Fee Structure Provides an inherently complex yet easy to manage fee structure that can cover a wide
spectrum of fee types including:

a. Management fee

b. Subscription/Front Load

@]

. Redemption fee

o

. Contingent Load

0]

. Price Adjustment Charges

—h

. SECP Fee

g. Trustee Fee
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

h. Selling & Marketing
i. Allocated Expenses
j- Admin Expenses

k. Broker Commission
1.9

Tax calculations as per
defined tax slab

1.10

Amortizations calculations as
per defined parameters

1.

System should calculate the Taxes as per defined Tax Slabs:

a

b. Withholding Tax (WHT)

C
d

1

System should calculate the Amortizations as per defined parameters

a

b

[oX 0O

D

9.1

. Capital Gain Tax (CGT)

. Sindh Sales Tax (SST)
. Zakat

.10.1

. Shariah Advisor Fee

. Board Members Fee

. Audit Fee

. Half Yearly Review Fee

. Rating Fee

. Listing Fee
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

g. Other amortizations
1.11 1.11.1

Purification Management To purify the Dividend income advised by Shariah board, it should be fully automated in AMS
through file upload.

1.11.2

Should Generate auto credit/debit in defined accounts with given percentage of purification in
each fund/portfolio where the given cash dividends received.

1.12 1.12.1
Integrated Accounting key features of Integrated accounting System:

system for Funds and a. Dynamic Chart of Account (Global)

Portfolios.
b. Financial Years definition
c. Bank Accounts
d. Sub-ledger definition
e. G/L Books
f. Financial report designer
g. Reconciliations of Bank Statement (manual)
h. Year-End Voucher Setting

i. Journal Vouchers (JVs)

j- Integrated vouchers
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

k. Auto Revaluations

I. Account Transfer (from one
bank account to other under
the same fund)

m. Year-End Process

n. Ledger Reports

0. Sub-Ledger Reports

p. Trial Balance

q. Balance sheet

r. Income statement

1.13 1.13.1

Corporate Actions Fully automatic process to create entitlements and settlements as per defined dates and other
data system and cover the following type of securities corporate actions.

a. Bonus shares
b. Cash dividend
c. Splits

d. Rights

1.14 1.14.1
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

Fund Corporate Actions Includes cash dividend and bonus units’ distributions to unitholders, system should generate
entitlements with following actions:

a. Gross dividend

b. Withholding Tax on Dividend

c. Net Dividend

d. Refund of Capital

e. Reinvestment of Refund of Capital

f. Reinvestment of Net Dividend (if customer opted-in for Reinvestment)
1.15 1.15.1

Pricing and Benchmarks System should link with real time market feed and price engine to ensure up-to-date market
evaluation and mark to market.

1.15.2

System capable to receive price upload in case no integration available for price
Feed.

1.15.3

System creates unrealized gain/loss automatically based on given prices for
Securities.

1.15.4

Benchmarks rates to show comparisons.
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

1.16 1.16.1

Trade Reconciliation & Provides for daily consolidated positions of all trade’s exchange/custodian-wise.
Settlement

1.17 1.17.1

Cash Management Provides the facility for all kind of cash Transaction (Injection / withdrawal

| Expense / Interest / Due Transaction / Incentive Fee/ Bank transfers / Fees/ Commission)

1.18 1.18.1
Unit Management Provides the facility to manage unitholders’ transactions in funds
including:

a. Subscriptions/Purchases with subscription fee and SST, system also cater the
discount/rebate. System book Capital contribution and element of capital automatically based
on given prices for transaction and start of fiscal year or inception.

b. Redemptions transaction with deduction of CGT in both full or partial cases. System also
calculates the redemption amount from capital contribution, element of capital and revenue
element.

c. Fund to Fund Conversion transactions in one shot, system automatically create both
redemption side and purchase side transaction with impact of fees and taxes including CGT,
PAC and defined fee or taxes.

d. FoF to FoF Conversion transactions in one shot handle separately.
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

e. Unit Type Change, a
separate process to change
the unit type in the same
fund for the customer.

f. Transfers of Units,
customer to customer
transfer of units is fully
automated.

g. Investment Rollovers
feature allows to redeemed
units then reinvest
(purchase) in the same fund,
it is created for corporate
clients.

h. Reversals can be booked
for any kind of transaction,
where system will only
revert the most recent
transaction.
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Annexurel: Enterprise Level Asset Management System (AMS) Features and Functions Required

i. Pledge of units; pledging of
units against a specific third
party, issuing physical
certificates against specific
holding positions, pledge
against CSD.

j- Adjustments against
purchase or redemption side
transactions including:

I. Front Load adjustment
II. CGT Refund
lll. Zakat Adjustment

k. MIP execution, creates
redemption orders
automatically using
customer’s earning in given
funds.

[. System also allowed
following features for unit
management:
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I. Order receiving from
different channels including
online and physical.

Il. Order received from online
channels booked at AMS in
approved status and once
NAYV is confirmed, the given
orders are allocated with
NAV and system
automatically update the
statement of account, able
to trigger email or SMS for
order confirmation.

lll. System handle
realization-based fund and
form-based funds.

IV. System automatically
allocate/authorize NAV to
realization-based funds, once
payment is confirmed either
through for orders received
from online channels or input
through physical form.
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V. System capable to
allocate/authorize NAV rate
for form-based funds and
keep pending until payment
is realized, system auto
issue units once payment is
realized by user or received
through online channels.

m. Bulk upload of:

I. Purchase Orders

Il. Redemption Orders

lll. CGT Refund

IV. Load Adjustment

1.19 1.19.1

NAV Calendar Allows to run business of funds accordingly; system not disseminates NAV for non-NAV days
but calculate for internal use and report to CDC/MUFAP.

1.20
Pre-NAV Approval 1.20.1

System should allows to see NAV and changes from previous NAV and have an approval before
generating NAV.

a. NAV will be confirmed from given screen
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b. If any fund corporate
action (Cash Dividend) is
booked for given fund, then
popup appear to confirm
gross dividend.

c. Once Gross dividend is
confirmed, system record
liability and show Post-NAV
Rate.

d. The behaviour of Funds
marked as daily dividend is
that the different of NAV
auto calculate the gross
amount of dividend to
distribute on daily basis.

e. System allowed to confirm
given daily dividend and
accordingly the NAV/Unit
return back to original.

1.21 1.21.1

Daily Dividend funds Daily Dividend funds should marked from the Fund definition. Following specially managed
functions should be performed:
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a. System generates gross
entitlements for unitholders
as per their holding position
on given date.

b. System auto calculate
WHT based on tax slab for
filer and non-filer

c. System do not calculate
WHT for tax exempted
customers.

d. System booked WHT
payable liability once user
confirmed.

e. System auto reinvests the
net cash dividends on the
given fund.

f. System auto updates the
statement of account after
reinvestment of cash
dividends.

1.22 1.22.1
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Periodic Cash Dividend Should managed through fund corporate actions. Following specially managed functions
should be performed:

a. System generates gross entitlements for unitholders as per their holding position on given
date once given cash dividend is confirmed through NAV/Confirmation for the given date.

b. System auto calculate WHT based on tax slab for filer and non-filer from the given screen.
c. System do not calculate WHT for tax exempted customers.

d. System booked WHT payable liability once user confirmed.

e. System auto reinvests the net cash dividends on the given fund.

f. System auto create the cash dividend payable where customers opted-in for encashment.

g. System auto updates the statement of account after reinvestment of cash dividends.

1.23 1.23.1

Shareholder Position System should provides the facility to view Shareholder Certificate Movement and Balance by
NAV Date
1.23.2

User able to generate Statement of Account (SoA) for any customer for any given period.
1.23.3

System should provide the facility to generate report for processed units since inception, it
reflects the overall summary of each type of transaction including, purchases, redemption,
conversion, reinvestments. It shows segregated position for each unit type.

1.23.4
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Detail report for any single
day where it shows the
executed transactions for

the
given date.
1.24 1.24.1
Reporting Module Reporting Module should contain a significantly large set of reports covering Portfolio position,
performance, registry, accounting, custodian, regulator and other reports. The reports include:
a. Internal reports
b. Unitholder related reports
c. NCCPL Reports
d. SECP Reports
e. CDC FMS Uploads
f. Other reports
1.25 1.25.1
Bank Statements Bank Statements Reconciliation with system generated G/L for specific bank accounts, system
Reconciliation provide manual knocking-offs.
1.26 1.26.1
Notifications/Alerts As per defined trigger points and recipients including NAV announcements, special offers,

order confirmations etc.
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1.27

Post-Trade Compliance
Reports

1.28

Credit Rating

2. High-level Functions and
Features of the Front office
Module

2.1

Trade Module

1.27.1

As per defined parameters against different groups and single entities.

1.28.1
Assignment to securities, counterparties, banks and funds managed under AMC

to manage different investments and compliances. Given credit rating used in compliance
rules and reporting.

Description

2.1.1

Trade Module should consist of three options.
a. DMA Orders

b. File upload

c. Manual Order entry

2.1.2

DMA Order management uses the standard FIX protocol and can manage n-number of
executing partners.

2.1.3
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Transaction uploading
module supports to upload
the executed Orders and
update the portfolio
positions accordingly.

2.2
Model Portfolio Rebalancing
2.3

Market Watch

2.4

Bulk Order Placement

2.5

Performance Attribution

2.6

Portfolio Watch

2.7
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2.2.1
Allows Rebalance the portfolio/ Fund based on (Benchmark % / Target %).
2.3.1

Market Watch is there based on the market subscriptions. The market watch comes with
standard features and functions including the Order placement and depending on the license
Level 2 feed can also be provided.

24.1

Bulk Order Placement can be done using a feature which allows to increase/decrease portfolio
positions using one window operation ensuring the fair-trade mechanism.

2.5.1

Performance Attribution both single and multiple periods is available with the provision to view
the positive and negative contributors.

2.6.1

Portfolio Watch window provides an interactive and real-time overview of the portfolio for both
fund and DPMs.

2.7.1
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Exemplary Portfolio Exemplary Portfolio can be proposed based on the Risk Profile gathers at the client
onboarding. System displayed 3 portfolios mix and user can select any one as the model
portfolio.

2.8 2.8.1

Multiple Dashboards Multiple Dashboards are available with wide range of information including the 3600 views,

Risk Dashboard and the user defined layouts.
2.9 2.9.1

Compliance Engine Compliance Engine is a dynamic tool which empowered users specifically the compliance and
risk department to devise and implement any regulatory or internal compliance limit or rule
using a mathematical base engine.

2.1 2.10.1

Investable Universe Investable Universe; A universe of securities generally refers to a set of securities that share a
common feature. It can be attached with portfolio(s), where it will restrict the trading only in
defined set of securities.

2.11 2.11.1

Trading Limits Trading Limits are price ranges established to curtail excessive volatility that can be
detrimental to the orderly functioning of markets.

2.12 2.12.1

Trading Restrictions Trading Restrictions can be defined and attached with portfolio or group of portfolios; system
will automatically restrict as per defined rules.

2.13 2.13.1
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Reconciliation

2.14

Post Trade Allocation
2.15

Role-Based User
Management

2.16

Brokers Management

3. High-level Functions and
Features of Customer
Relationship Management
(CRM) Module

3.1

Work Flow

3.2

Customer Onboarding
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System generated trades should be reconcile with brokerage/custodian provide trade file.
2.14.1

List the trades which are executed or still in pending state.

2.15.1

Should allows user to restrict for a specific function or feature and limit their access to
assigned portfolios.

2.16.1

Brokers Management provide to define and attached with certain portfolio, send order either
through integration or email through a defined format.

Description

3.1.1

Starting with Leads/Prospects tracking till onboarding is part of the solution. Any interaction
done with the lead or Prospect is recorded for future reference.

3.2.2

Customer Onboarding screen is a comprehensive one covering all the mandatory information
along with document upload, tasks management, risk profiling, tax status, exemptions, opt-in
and opt-out from different services & feature etc.
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3.3 3.3.1

Dynamic Form Designer Should provide the tool as a built-in utility, which one can design any supporting forms for
capturing either questionnaire, KYC, risk profiles or related information.

3.3.2
The tool should equip with various controls required to build a simple or a complex form.
3.4 3.4.1

Branch Structure Branch Structure is maintained to provide segregation based on the location. Different RMs or
other staff members are assigned to branches so they can manage respective customer base.

3.5 3.5.1
Task & Complaint Task & Complaint Management should be done using the tracking process, which uses a work
Management flow for recording, assigning and tracking a compliant.
3.6 3.6.1
Integrations Integrations with other API to verify customer Ids, mobile number and other data.
3.6.2

Integrations with authorities to check blacklisted customers.
3.7 3.7.2

RM Terminal RM Terminal to manage and track communication with customers and to address
queries/complaints. Also, to watch client investment activities including purchases &
redemptions, interactions, complaints. It also used to book customer transactions including:

a. Subscription
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b. Redemption

c. Conversion

d. VPS participations
e. VPS Redemptions
3.8

Customer Advance Screen

3.9
Authority Management
3.1

Dispatch Management

3.11
Reports
3.12

Certificates Printing

3.13

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026

3.8.1

Customer Advance Screen to filter customers’ profile data and their holding by using specific
parameters and variables.

3.9.2
Authority Management to manage users and their roles.
3.10.1

Dispatch Management to manage physical delivery of letters to customers including auto
generation of bar code on letters.

3.11.1
Require Reports for different and multiple aspects of CRM as part of the standard solution.
3.12.1

Certificates Printing and delivery to customer, certificates including Investment, Tax, Balance
confirmation, Transaction Detail, Tax Rebate, VISA, Pledge and Pension certificate.

3.13.1
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Communication Communication through bulk email/SMS, auto notification on Id Expiry, KYC Expiry, greetings
on special days etc. through predefined and customized templates.

4. High-level Functions and
Features of Integrations
Module

4.1

Provide and Integrate the
B2B and System to System

Description

41.1
PMD Services

4.1.2

API’s.
NADRA Services

4.1.3

Title Fetch Services (1-Link)
4.1.4

KPK Pension Fund APIs
4.1.5

Punjab Pension Fund APIs
4.1.6

Sindh Pension Fund APIs
4.1.7

Baluchistan Pension Fund APIs
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4.1.8

Federal Services
Contributory Services APIs

4.1.9

NCCPL Services
4.1.10

RAAST P2P Services
4.1.11

Kuickpay Services
4.1.12

API's with Bank for Instant
Redumption to transfer
funds to customers bank
account.

4.1.13
CDC (FMS) (DB to DB)
4.1.14
MUFAP

4.1.15
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Email Exchange Server
4.1.16

SMS Gateway

4.1.17

Standard APIs

a. Get Funds’ List (Standard
API)

b. Customer Onboarding
(Standard APIs)

c. Customer Transactions
(Standard APIs)

d. Portfolio Balance Inquiry
(Standard API)

e. Portfolio Historical
Transactions (Standard API)

f. Certificates
4.1.18

API's with Emlaak Financial
for account opening and
Transactions handling.
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4.1.19

WhatsApp Business APIs to
response customer quires,
balance inquires, Generation
of CGT, WHT certificates,
account statement as per
industry standard

4.1.20

API’s for integration with
Portal and Mobile
Application.

4.1.21

Call Center API,

4.1.22

Ticket Management API’s,

4.1.23
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API's for Internal Document
Archival system ( Easy) for
customer documents
archival. Require to store
customer documents in the
archival system not in the
Data Base.

5.1.1

5. Overall Functional Description
Requirements of AMS

5.1 The architecture should be flexible and based on widely accepted standards. This will make it
easier to integrate/interface the mission critical applications and other internal and external
/modules. The systems is able to interoperate with a number of modern technologies, such as:

Industry Standard Document management systems

Architecture Powerful and flexible ad hoc reporting tools Web-based self-service functions for the system

users Integration through API’s.

5.2 5.2.1
Disaster Recovery The Software architecture should support the robust Disaster Recovery (DR) capability to
Management ensure business continuity in the event of system failure, data center outage, cyber incident,

natural disaster, or any other disruptive event.

5.2.2
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AMS system have capability
and support the production
data is securely and
regularly replicated to the
DR site/environment and the
DR environment remains
synchronized and ready for
activation.

5.2.3

Any additional infrastructure,
licenses, or third-party
services required exclusively
for the DR solution (beyond
the primary production
environment) shall be clearly
identified in the vendor’s

proposal.

5.3 5.3.1

Secure The system also incorporate the elements of authentication, authorization,
monitoring/detection that adhere to industry standards.

5.4 54.1

Web-Based Architecture The systems should have the integrating capabilities of the web services architecture. This will

provide many users the ability to interact with the applications via a Web browser.
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5.5
Scalable
5.6

Integration

5.7

Workflow Functionality

5.8

Relational Database
Management System

5.9

External Integration
Flexibility

5.1

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026

551
Scalability will be critical to support expansion and workload variability.
5.6.1

The core AMS must act as a single system, with required data flowing between modules or
systems as required to act as a single system. Component systems must be integrated to the
core system. The NIT requires that the core systems vendor and the component system
vendors work together to ensure that this integration occurs and is maintained. Costs for
establishing and maintaining this integration must be incorporated in your financial proposal.

Workflow enables the specification of business rules, roles, and routings that can be used to
automatically route requests, to supervisors and management for notification, review, and
approval.

5.8.1

The AMS system should support relational database technology such as Oracle for High
Availability & Fault Tolerance.

5.9.1

The system will adhere to the use of industry standards. This will make it easier to integrate
the mission critical systems and to share data with external systems.

5.10.1
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Standards, Policies, and The Vendor warrants that the offered Asset Management System (including all modules,
Regulatory Compliance of components, interfaces, and related services) shall fully comply with all applicable national and
the AMS System international standards, policies, guidelines, and regulatory requirements relevant to Asset

Management, capital markets, data protection, information security, and financial systems, as
amended from time to time.

5.10.2

System shall comply with relevant securities, capital market, and Asset Management
regulations issued by the applicable regulatory authority (e.qg., Securities and Exchange
Commission / MUFAP /equivalent);

5.10.3

System shall comply with Anti-Money Laundering (AML), Counter-Terrorism Financing (CTF),
and Know-Your-Customer (KYC) requirements.

5.10.4

System shall comply with Industry best practices for financial systems, including principles of
data integrity, audit trails, access control, and segregation of duties.

5.11 5.11.1

Hosting Environment Purchase software and services from the Vendor to install on the NIT’s on-site servers after
completion all of the prerequisite completed by the NIT..

5.12 5.12.1

System Integration Vendors shall identify the hardware specifications, software, databases, licensing, and
connectivity required for the following environments:
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a. Production

b. Test

5.13 5.13.1

Software Documentation The proposal must include a list and description of the software. Once selected the vendor
must provide documentation as part of the system configuration. Examples of these are:
a. Application System Reference.
b. Application System Tutorial.

5.14 5.14.1

System Implementation Prior to commencing work, the Vendor must provide documentation to include.

Documentation Implementation Plan, System Test Plan and Procedures and Training Plan. The delivery of

these and certain key documents provided by the Vendor as their first deliverable.

5.15 5.15.1
Training and Operations Several documents will be prepared that will be used in training personnel and/or in operating
Documentation the system. The Vendor must describe these documents in its proposal and specify the number

of each that will be delivered to the NIT.

6. AMS System on site Description
Delivery & Deployment

6.1 6.1.1
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Delivery and Installation The Vendor shall deliver the complete AMS System (including all software licenses, media,

Timeline documentation, configuration files, and supporting components) to the designated Site and
complete full on-site installation, configuration, integration and deployment within fifteen (15)
working days from the date of issuance of the Purchase Order (PO) / Notification of Award.

6.2 6.2.1
On Site Delivery and The vendor shall submit a detailed Delivery & Deployment Plan (including logistics, site
installation readiness checklist, resource allocation, and risk mitigation) within three (3) working days of

PO issuance for Purchaser approval.
6.2.2

The vendor will bear all costs associated with the preparation, delivery and on-site installation
of the Items and the NIT will in no case be responsible or liable for those costs.

6.2.3
Installation of the AMS software on the NIT’s on-site desighated servers / environment.
6.2.4

Providing all required installation scripts, configuration parameters, and on-site or remote
technical support personnel.

6.2.5

Conducting basic system verification (start-up, login, core module functionality checks) to
confirm readiness for Acceptance Testing.

6.2.6
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Issue an Installation
Certificate confirming that
the software has been
correctly delivered, installed,
configured and is ready for
Operational Acceptance
Testing.

7. Data Migration & Parallel Description
Run of the AMS System

7.1 7.1.1

Business Process Review The Vendor is required, utilizing the Business Process Review analysis to pre-configure the
system prior to data migration and testing. Vendor provide the complete workflow
configuration into the AMS system. The Vendor will work with the NIT’'s team to assess current
business processes, identify gaps, and recommend improvements to utilize the system to its
highest capacity. In addition, the Vendor will take these recommendations to build and
configure new business processes into the new AMS system.

7.2 7.2.1
Data Migration from the The vendor shall be fully responsible for the complete, accurate, and secure migration of all
existing System relevant data from the existing AssetConnect System to the new AMS (Asset Management
System) .
7.2.2
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The vendor shall migrate the
data in a manner that
ensures data integrity,
completeness, consistency,
and usability in the target
system without loss,
corruption, or unauthorized
alteration.

7.2.4

Prepare a comprehensive
Data Migration Plan
(including data mapping,
cleansing strategy,
extraction, transformation,
loading (ETL), validation, and
cut-over approach).

7.2.6

Reference data, static data,
and configuration data
required for the proper
functioning of the offered
AMS System;

7.2.7
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Perform data extraction
including cleanse, transform
and map the Data with
necessary support from the
NIT's team. Conduct
thorough data validation and
reconciliation;

7.2.8

The vendor should migrate
the historical data ( from July
2008) and transactional data
(trades, orders, corporate
actions, cash movements,
valuations, positions,
holdings); including opening
balances and closing
balances of the customers
from the existing Oracle
based to the new AMS
System.

7.2.9
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Migration of the balances of
physical certificates to the
new system and also provide
the utility to convert the
physical certificates to the
electronic units.

7.2.10

Merge the existing multiple
registration to the single
registration and associate
the relevant customers’
accounts to migrate to the
new AMS System. All the
transactions would be
mapped against with the
relevant accounts.

7.2.10

Any other data categories
identified during the data
discovery / mapping phase.

7.2.11
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Ensure all migration
activities are performed by
qualified personnel.

7.2.12

The vendor shall be solely
responsible for the technical
execution of the migration.
Any errors, data loss, or
inconsistencies arising from
the Vendor’s migration
process shall be rectified by
the vendor at its own cost
and within agreed timelines.

7.2.13

The vendor shall submit a
detailed Data Migration Plan.

7.2.14
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Data migration activities
shall be completed in
alignment with the overall
project timeline so that the
AMS System is fully
populated and validated
before Operational
Acceptance / Go-Live. The
final production data load
shall be completed no later
than 05 working days before
the scheduled Go-Live date
or as agreed in the Project

Plan.

7.3 7.3.1

Mock-based Parallel Run of Conduct the Mock-based Parallel run to test the system's functionality with actual data,

the AMS System including closing positions, holding quantities, and average costs. Reconciling results with the

actual system to ensure accuracy and user confidence before proceeding with UAT.
7.3.2
The purpose of the Mock-based Parallel Run is to:

a. Simulate live business operations in the new DirectFN AMS System using real or near-real
data.
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b. Validate that the new
system produces correct
results, reports, and outputs
when compared with the
existing AssetConnect
System.

c. Test end-to-end business
processes, workflows,
integrations, and user
activities in a controlled
environment.

d. Identify any functional,
performance, or data-related
issues before actual Go-Live.

e. Build user confidence and
readiness.

7.3.3

During the Mock-based
Parallel Run, the vendor
shall:
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a. Ensure the AMS System is
fully configured and
populated with the latest
test-migrated data.

b. Support the operational
users in executing key
business transactions and
processes in the new
system.

c. Perform daily/periodic
reconciliation of critical
outputs (positions,
valuations, cash balances,
reports, etc.) between
AssetConnect and DirectFN
AMS.

d. Log, priorities, and resolve
all issues arising during the
parallel run.

e. Provide dedicated on-site
or remote support resources
throughout the parallel run
period.
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8. Cut-over and Go-Live Description
8.1 8.1.1
Pre-Cut-over Conditions Cut-over shall only proceed after successful completion and sign-off of Test Migrations and

Mock-based Parallel Run, resolution of all critical/high issues, approval of the final Cut-over
Plan, and readiness of the production environment (including a tested Rollback Plan).

8.2 8.2.1

Cut-over Plan The vendor shall submit a detailed Cut-over Plan (activities, timelines, resources, verification
points, Go/No-Go criteria, and Rollback procedures) at least 10 working days before the
scheduled Cut-over.

8.3 8.3.1

Cut-over Execution The vendor is fully responsible for the final production data migration from AssetConnect,
system activation, post-load reconciliation, verification of interfaces and jobs, and deployment
of adequate support resources during the Cut-over window.

8.4 8.4.1

Go-Live Upon successful Cut-over and verification, the vendor shall notify the NIT team. The vendor will
issue a formal Go-Live Certificate (or notify outstanding critical issues). The date of the Go-Live
Certificate shall be the official Go-Live Date, from which the 6-month bug-fix grace period and
warranty obligations commence.

8.5 8.5.1

Hypercare Support The vendor shall provide intensive Hypercare support for a minimum of 15 to 30 days after Go-
Live, with dedicated resources, accelerated response times, and daily reviews as required.
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8.6 8.6.1

Rollback In case of critical failure during or immediately after Cut-over, the NIT’s team may direct
execution of the approved Rollback Plan. The vendor shall perform the Rollback at its own cost
and restore the previous system without data loss.

9. Warranty/ Support

9.1 9.1.1
Six-Month Grace Period for During this six-month grace period, the vendor shall, at no additional cost to the NIT, promptly
Bug Fixes after Go-Live rectify all bugs, defects, errors, malfunctions, or non-conformities in the system.

9.1.2

The three-month grace period runs in parallel with (and does not replace) any standard
warranty or Annual Maintenance Contract (AMC) period. Upon expiry of the grace period,
ongoing support and maintenance shall be governed by the warranty/AMC terms of the

Contract.
9.2 9.2.1
Service Level Agreement The SLA shall form an integral part of this Contract and shall set out in detail the service levels,
(SLA) performance standards, response and resolution times, responsibilities, and remedies relating

to the delivery, installation, deployment, Go-Live, and post-Go-Live support of the Asset
Management Software.
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Scope of Work

National Investment Trust Ltd intends to procure, implement a comprehensive, configurable Enterprise Asset Management System

(AMS) to manage the full investment lifecycle, including portfolio management, investment operations, Fund Accounting, client

reporting, and related processes to automate the key business process, thereby reducing the manual intervention and enhancing

Data accuracy and system controls. The implementation aims to establish standardized and auditable workflow across all relevant

functions, strengthen compliance with applicable regulatory and statutory requirements and enable robust real-time analytics and

reporting for informed decision-making. The successful bidder shall be responsible for the following:

9.

. Supply of a licensed, configurable on-premise Enterprise Asset Management System (AMS) software.

. Detailed requirement gathering and gap analysis.

. System design, configuration, and customization according to the NIT’'s Business processes and requirements.
. Data migration from existing systems.

. Provide B2B Integration via API'salready used and developed forother AMC's.

. User Acceptance Testing (UAT) support and bug fixing.

. Training of administrators, power users, and end-users.

. Go-live support and hyper-care period.

Documentation (User Manuals, Technical Manuals, Configuration documents, APl documentation).

10. Warranty, Annual Maintenance Contract (AMC), and ongoing technical support.
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11. Knowledge transfer to the NIT's IT and business teams.

Bidders may be asked to provide a live product demonstration of the proposed Asset Management System. The purpose of the
demonstration will be to validate the system capabilities and usability claimed in the technical proposal.

Brief Description

National Investment Trust (NIT) is the oldest Mutual Fund Company of Pakistan, with its Head Office located in Karachi and
countrywide operation through its 25 branches and a customer facilitation center in Karachi.E-Bids are invited through E-Pak
Acquisition and Disposal System (EPADS) from reputed and well-established firms/companies registered with relevant Registration
Authorities and Tax Departments/ Authorities (Income Tax, Sales Tax & Sindh Sales Tax etc.) and who are on Active Tax payers List
of the Federal Board of Revenue for supply, implementation & customization of Enterprise Asset Management system (AMS) at
Karachi Head office as per specification given in Annexures |, as mentioned in this Tener document. The E-bids shall be received as
per single stage two envelope procedures.
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Price Schedule

For Individual Positions

Unit Price (PKR) Total Price (PKR) Delivery L ocation Delivery Period / Year Country of Origin

2
For Lots

[Lot 1 Title]
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Genera Conditions of Contract
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A. General

1. Definitions

1.1. Unless the context otherwise requires, the following terms whenever used in this Contract shall have the same
meaning and shall be interpreted as indicated

1.1.1. “Applicable Law” means the laws and any other instruments having the force of law in the Government’s
Country, or in such other country as may be specified in the Special Conditions of the Contract (SC), as they
may be issued and in force from time to time;

1.1.2. “The Contract” means an agreement enforceable by law;

1.1.3. “The Contract Price” means the price payable to the Contractor under the Contract for the full and proper
performance of its contractual obligations;

1.1.4. " The Services’ means the work to be performed by the Contractor pursuant to this Contract and as
prescribed in the Specifications and Schedule of Activitiesincluded in the Contractor’ s Bid,;

1.1.5. “Ancillary Services’ means those services ancillary to the provision of Services, such as transportation
and insurance, and any other incidental services, such as installation, commissioning, provision of technical
assistance, training, and other such obligations of the Contractor covered under the Contract;

1.1.6. “GCC” means the General Conditions of Contract contained in this section;

1.1.7.*SCC" means the Special Conditions of Contract by which the GCC may be amended or supplemented;
1.1.8. “Day” means calendar day unlessindicated otherwise;

1.1.9. “Effective Date” means the date on which this Contract comes into force and effect;

1.1.10. “The Contractor” means the individual or corporate body whose Bids to provide the Services has been
accepted by the Procuring Agency;

1.1.11. “The Project Site,” where applicable, means the place or places named in Bid Data Sheet and technical
Specifications;

1.1.12. “Government” means the Government of Pakistan;
1.1.13. “Local Currency” means the currency of Pakistan;
1.1.14. “In Writing” means communicated in written form with proof of receipt;

1.1.15. “Completion Date” means the date of completion of the Services by the Contractor as certified by the
Procuring Agency;

1.1.16. “Foreign Currency” means any currency other than the currency of the country of the Procuring
Aqgency;
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1.1.17. “Party” means the Procuring Agency or the Contractor, as the case may be, and “ Parties’ means both of
them;

1.1.18. "Service" means any object of procurement other than goods or works;

1.1.19. “Subcontractor” means any entity to which the Bidder subcontracts any part of the Services.

2. Applicable Law
2.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise
specified in SCC.

3. Language

3.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between the
Contractorand the Procuring Agency, shall be written in the English language unless otherwise stated in the SCC
. Supporting documents and printed literature that are part of the Contract may be in another language provided
these are accompanied by an accurate translation of the relevant passages in English, in which case, for purposes
of interpretation of the Contract, this translation shall govern.

4. Notices

4.1. Any notice, request, or consent made pursuant to this Contract shall bein writing and shall be deemed to have
been made when delivered in person to an authorized representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at the address specified in
the SCC.

5. Location
5.1. The Services shall be performed at such locations as the Procuring Agency may approve and as specified in
SCC.

6. Authorized Representatives/ Authority of Member in charge

6.1. Any action required or permitted to be taken, and any document required or permitted to be executed, under
this Contract by the Procuring Agency or the Contractor may be taken or executed by the officials specified in the
SCC.

B. Commencement, Completion, Modification, and Termination of Contract

7. Effectiveness of Contract

7.1. This Contract shall come into effect on the date the Contract is signed by both parties and such other later date
as may be stated in the SCC.
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8. Commencement of Services

8.1. The Contractor shall confirm availability of required resources and begin carrying out the Services not later
than the number of days after the Effective Date specified in the SCC.

9. Program schedule

9.1. Before commencement of the Services, the Contractor shall submit to the Procuring Agency for approval a
Program showing the general methods, arrangements, order and timing for all activities. The Services shall be
carried out in accordance with the approved Program as updated.

10. Starting Date/Expiration Date

10.1. The Contractor shall start carrying out the Services Five (05) days after the date the Contract becomes
effective, or at such other date as may be specified in the SCC.

10.2. Unless terminated earlier pursuant to Clause GCC 14 hereof, this Contract shall expire at the end of such
time period after the Effective Date as specified in the SCC.

11. Entire Agreement

11.1. This Contract contains all covenants, stipulations and provisions agreed by the Parties. No agent or
representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any
statement, representation, promise or agreement not set forth herein.

12. Modification

12.1. Any modification or variation of the terms and conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by written agreement between the Parties. However,
each Party shall give due consideration to any modification(s) or variation(s) made by the other Party.

12.2. In cases of any modification(s) or variation(s), the prior written consent of the Procuring Agency is required.

13. ForceMajeure

13.1. Definition

For the purposes of this Contract, “ Force Majeure” means an event which is beyond the reasonable control of a
Contractor and which makes a Contractor’ s performance of its obligations under the Contract impossible or so
impractical as to be considered impossible under the circumstances.

13.2. No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of,
or default under, this Contract in so far as such inability arises from an event of Force Majeure, provided that the
Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable aternative
measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as
soon as possible about the occurrence of such an event.
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13.3. Extension of Time

Any period within which a Contractor shall, pursuant to this Contract, complete any action or task, shall be
extended for a period equal to the time during which such Party was unable to perform such action as a result of
Force Mgjeure.

13.4. Payments

During the period of their inability to perform the Services as aresult of an event of Force Majeure, the Contractor
shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional
costs reasonably and necessarily incurred by them during such period for the purposes of the Servicesand in
reactivating the Service after the end of such period.

14. Termination

14.1. By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (€) of this Clause. In such an occurrence the Procuring Agency shall give at least thirty
(30) calendar days' written notice of termination to the Contractor in case of the events referred to in (a) through
(d); at least sixty (60) calendar days written notice in case of the event referred to in (e);

14.1.1. If the Contractor failsto remedy afailure in the performance of its obligations hereunder, as specified in
anotice of suspension;

14.1.2. If the Contractor becomes (or, if the Contractor consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or
voluntary;

14.1.3. If the Contractor fails to comply with any final decision reached as aresult of arbitration proceedings,

14.1.4. If, asthe result of Force Mgjeure, the Contractor is unable to perform amaterial portion of the Services
for aperiod of not less than sixty (60) calendar days;

14.1.5. If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this
Contract;

14.2. By the Contractor

The Contractor may terminate this Contract, by not less than thirty (30) calendar days written notice to the
Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this
Clause.

14.2.1. If the Procuring Agency failsto pay any money due to the Contractor pursuant to this Contract and not
subject to dispute within thirty (30) calendar days after receiving written notice from the Contractor that such
payment is overdue;

14.2.2. If, asthe result of Force Majeure, the Contractor is unable to perform amaterial portion of the Services
for aperiod of not less than sixty (60) calendar days;

14.2.3. If the Procuring Agency failsto comply with any final decision reached as aresult of arbitration;
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14.2.4. If the Procuring Agency isin material breach of its obligations pursuant to this Contract and has not
remedied the same within thirty (30) days (or such longer period as the Bidder may have subsequently
approved in writing) following the receipt by the Procuring Agency of the Contractor’ s notice specifying such
breach.

C. Obligations of the Contractor

15. General
15.1. Standard of Performance

15.1.1. The Contractor shall perform the Services and carry out the Services with all due diligence, efficiency
and economy, in accordance with generally accepted professional standards and practices, and shall observe
sound management practices, and employ appropriate technology and safe and effective equipment, machinery,
materials and methods. The Contractor shall aways act, in respect of any matter relating to this Contract or to
the Services, as afaithful adviser to the Procuring Agency, and shall at all times support and safeguard the
Procuring Agency’s legitimate interests in any dealings with the third parties;

15.1.2. The Contractor shall employ and provide such qualified and experienced Experts and Sub-Contractors
as are required to carry out the Services.

15.2. Law Applicableto Services

The Contractor shall perform the Services in accordance with the Contract and in accordance with the Law of
Pakistan and shall take all practicable stepsto ensure that any of its Experts and Sub-Bidders, comply with the
Applicable Law.

16. Conflict of Interests

16.1. Contractor Not to Benefit from Commissions and Discounts

The remuneration of the Contractor shall constitute the Contractor’ s sole remuneration in connection with this
Contract or the Services, and the Contractor shall not accept for their own benefit any trade commission, discount,
or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of
their obligations under the Contract, and the Contractor shall use their best efforts to ensure that the Personnel,
any Subcontractors, and agents of either of them similarly shall not receive any such additional remuneration.

16.2. Contractor and Affiliates Not to be Otherwise Interested in Project

The Contractor agree that, during the term of this Contract and after its termination, the Contractor and its
affiliates, aswell as any Subcontractor and any of its affiliates, shall be disqualified from providing Services
(other than the Services and any continuation thereof) for any project resulting from or closely related to the
Services.

16.3. Prohibition of Conflicting Activities
Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either directly or indirectly, in any of the
following activities:
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16.3.1. during the term of this Contract, any business or professional activitiesin the Government’s country
which would conflict with the activities assigned to them under this Contract;

16.3.2. during the term of this Contract, neither the Contractor nor their Subcontractors shall hire public
employeesin active duty or on any type of leave, to perform any activity under this Contract;

16.3.3. after the termination of this Contract, such other activities as may be specified in the SCC.

17. Insuranceto be Taken Out by the Contractor

17.1. The Contractor(a) shall take out and maintain, and shall cause any Subcontractors to take out and maintain,
at its (or the Sub-contractors’, as the case may be) own cost but on terms and conditions approved by the
Procuring Agency, insurance against the risks, and for the coverage, as shall be specified in the SCC; and (b) at
the Procuring Agency’ s request, shall provide evidence to the Procuring Agency showing that such insurance has
been taken out and maintained and that the current premiums have been paid.

18. Contractor’s Actions Requiring Procuring Agency’s Prior Approval

18.1. The Contractor shall obtain the Procuring Agency’s prior approval in writing before taking any of the
following actions:

18.1.1. appointing such members of the Personnel not provided by the Contractor;
18.1.2. changing the Program of activities; and

18.1.3. any other action that may be specified in the SCC.

19. Reporting Obligations

19.1. The Contractor shall submit to the Procuring Agency the reports and documents in the numbers, and within
the periods as prescribed by the Procuring Agency.

20. Liquidated Damages

20.1. Paymentsof Liquidated Damages

The Contractor shall pay liquidated damages to the Procuring Agency at the rate per day stated in the SCC for
each day that the Completion Date is later than the Intended Completion Date. The total amount of liquidated
damages shall not exceed the amount defined in the SCC. The Procuring Agency may deduct liquidated damages
from payments due to the Contractor. Payment of liquidated damages shall not affect the Contractor’ s liabilities.

20.2. Correction for Over-payment

If the Intended Completion Date is extended after liquidated damages have been paid, the Procuring Agency shall
correct any overpayment of liquidated damages by the Contractor by adjusting the next payment certificate. The
Contractor shall be paid interest on the overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.
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20.3. Lack of performance penalty

If the Contractor has not corrected a Defect within the time specified in the Procuring Agency’ s notice, a penalty
for Lack of performance will be paid by the Contractor. The amount to be paid will be calculated as a percentage
of the cost of having the Defect corrected, assessed as specified in the Contractor

21. Perfor mance Guar antee

21.1. Within the time stipulated in the acceptance letter from the Procuring Agency, the successful Bidder shall
furnish the Performance Guarantee in shape and amount specified in SCC.

21.2. The proceeds of the Performance Guarantee shall be payable to the Procuring agency as compensation for
any loss resulting from the Service Provider failure to complete its obligations under the Contract.

21.3. The Performance Guarantee shall be denominated in the currency of the Contract, or in afreely convertible
currency acceptabl e to the Procuring agency and shall be in the acceptable form as specified in SCC.

21.4. The Performance Guarantee will be discharged by the Procuring agency and returned to the Service Provider
not later than thirty (30) days following the date of completion of the Supplier’s performance obligations under
the Contract, including any warranty obligations, unless otherwise specified in SCC.

22. Sustainable Procur ement

22.1. The Contractor shall conform to the sustainable procurement contractual provisions, if and as specified in
the SCC.

D. Contractor’ s Personnel

23. Description of Personnel

23.1. Thetitles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the
carrying out of the Services of the Contractor’s Key Personnel. The Key Personnel listed by title aswell as by
name are hereby approved by the Procuring Agency.

24. Removal and / or Replacement of Personnel

24.1. Except as the Procuring Agency may otherwise agree, no changes shall be made in the Key Personnel. If,
for any reason beyond the reasonable control of the Contractor, it becomes necessary to replace any of the Key
Personnel, the Contractor shall provide as a replacement a person of equivalent or better qualifications.

24.2. If the Procuring Agency finds that any of the Personnel have (i) committed serious misconduct or have been
charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the
performance of any of the Personnel, then the Contractor shall, at the Procuring Agency’ s written request
specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to
the Procuring Agency.

24.3. The Contractor shall have no claim for additional costs arising out of or incidental to any removal and/or
replacement of Personnel.
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E. Obligations of the Procuring Agency

25. Change in the Applicable Law

25.1. If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties
which increases or decreases the cost of the Services rendered by the Contractor, then the remuneration and
reimbursabl e expenses otherwise payable to the Contractor under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts
referred in the SCC.

26. Services and Facilities

26.1. The Procuring Agency shall make available to the Contractor and the Experts, for the purposes of the
Services and free of any charge, the services, facilities and property described in the Terms of Reference, at the
times and in the manner specified in the Terms of Reference.

26.2. In case that such services, facilities and property shall not be made available to the Contractor, the Parties
shall agree on (i) any time extension that it may be appropriate to grant to the Contractor for the performance of
the Services, (ii) the manner in which the Contractor shall procure any such services, facilities and property from
other sources, and (iii) the additional payments, if any, to be made to the Contractor as a result thereof.

F. Payments to the Contractor

27. Contract Price

27.1. The price payable shall be in Pakistani Rupees unless otherwise specified in the SCC.

28. Terms and Conditions of Payment

28.1. Payments will be made to the Contractor according to the payment schedule stated in the SCC and as per
actual invoice submitted by the Contractor.

28.2. Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the
Contractor of abank guarantee for the same amount, and shall be valid for the period stated in the SCC. Any
other payment shall be made after the conditions listed in the SCC for such payment have been met, and the
Contractor have submitted an invoice to the Procuring Agency specifying the amount due.

29. Quality Control I dentifying Defects

29.1. The principle and modalities of Inspection of the Services by the Procuring Agency shall be asindicated in
the SCC. The Procuring Agency shall check the Contractor’ s performance and notify him of any Defects that are
found. Such checking shall not affect the Contractor’ s responsibilities. The Procuring Agency may instruct the
Contractor to search for a Defect and to uncover and test any service that the Procuring Agency considers may
have a Defect. Defect Liability Period is as defined in the SCC.

30. Correction of Defects, and Lack of Performance Penalty
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30.1. The Procuring Agency shall give notice to the contractor of any Defects before the end of the Contract. The
Defects liability period shall be extended for as long as Defects remain to be corrected.

30.2. Every time notice a Defect is given; the contractor shall correct the notified Defect within the length of time
specified by the Procuring Agency’s notice.

30.3. If the contractor has not corrected a Defect within the time specified in the Procuring Agency’ s notice, the
Procuring Agency will assess the cost of having the Defect corrected, the contractor will pay this amount, and a
Penalty for Lack of Performance.

31. Settlement of Disputes Amicable Settlement
31.1. The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this
Contract or itsinterpretation.

32. Dispute Settlement

32.1. Arbitration

32.1.1. Alternate Dispute Resolution (ADR), After coming into force of the procurement contracts, disputes,
between the parties to the contract may be settled by one or more alternate dispute resolution methods
including

Arbitration. Where an Alternate Dispute Resolution process other than Arbitration may not lead to an amicable
settlement of dispute, Arbitration shall be resorted to.

32.1.2. The procuring agency shall specify mechanism for the appointment of an arbitrator expressly in the
contract and the competent authority who shall appoint the arbitrator.

32.1.3. Thelaws of Pakistan shall apply to an arbitration unless specifically agreed to otherwise in the contract.
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Special Conditions of Contract
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SECTION VIII. SPECIAL CONDITIONS OF CONTRACT

The following Specia Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC isindicated in parentheses.

Number of GC Clause

Amendments of, and Supplementsto, Clausesin the General Conditions of Contract

Definitions

The Procuring Agency is. National Investment Trust Limited (National Investment Trust Limited
(NITL)), Manager 6th Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-Division,
Karachi South (District), Karachi (Division), Sindh (Province).

Contractor is:

The title of the subject procurement isSSUPPLY, IMPLEMENTATION OF ENTERPRISE ASSET
MANAGEMENT SYSTEM (AMS) AT NIT HEAD OFFICE KARACHI

Number of GC Clause 2

Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan
Number of GC Clause 3

L anguage:

The language of the Contract, all correspondence and communications to be given, and all other
documentation to be prepared and supplied under the Contract shall be in English.

Number of GC Clause 4

Notices:

The addressesfor the noticesare:
Procuring Agency:

National Investment Trust Limited (National Investment Trust Limited (NITL)), Manager

6th Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-Division, Karachi South (District),
Karachi (Division), Sindh (Province).

+92-335-320-7636

tufail.saeed@nit.com.pk

Contractor/ Bidder:

[Name, address and tel ephone number].
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The Contractor/ Bidder’ s Representative(s)

[Name, address, telephone number and e-mail address]
Number of GC Clause 6.1

The Authorized Representatives are:

For the Procuring Agency:

National Investment Trust Limited (National Investment Trust Limited (NITL)), Manager

6th Floor, NBP Head Office Building, I.l1. Chundrigar Road, Saddar Sub-Division, Karachi South (District),
Karachi (Division), Sindh (Province).

+92-335-320-7636

tufail.saeed@nit.com.pk

For the Bidder:

Name: .....covveeiiiiiiiinnn

Designation: .................

Number of GC Clause 7
Effectiveness of the contract

The Contractor/Bidder shall be effective within ..... days from the date of signature of the Contract by both
parties

Number of GC Clause 8

Commencement of Contract:

The Contractor/ Bidder shall provide Non-Consultancy Services from the effective date of contract.
Number of GC Clause 10.2

Expiration of Contract:

Thetimeperiodshal be.......................

Number of GC Clause 14

Termination

In the event of termination of the contract due to any reason as aready defined in the General Conditions of
Contract, the Bidder shall be responsible for providing to the Authority the Goods till the time of aternate
arrangements.

Number of GC Clause 16

Conflict of Interest:
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The Procuring Agency reserves the right to determine on a case-by-case basis whether the Bidder should be
disqualified from providing goods or services due to a conflict of a nature described in Clause GCC 16.

Number of GC Clause 20
Liquidated Damages

If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liguidated Damages at a rate of 0.00% to 0.00% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of GC Clause 21

Performance Guar antee;
Instrument of Performance Guarantee shall be in the Name of : Nil

The amount of performance guarantee shall be 0% of the contract price in acceptable form of Nil
Number of GC Clause 27

Currency of Payment:

All the payment to be released to the contractor/Bidder shall be in Pakistani Rupees.

Number of GC Clause 28

Payment terms:

Payment will be made to the Bidder against the procured Goods and services according to the actual invoice
or running bills submitted by the Bidder against the services provided within the time given in the conditions
of the contract.

Number of GC Clause 29
I dentifying Defects:

The Authority reserves the right at any time to inspect the premises of the provider to inspect the goods and
monitor the goods being provided.

Inspections & Tests Requirements

Bidders asked to provide alive product demonstration of the proposed Asset Management System to validate
the system capabilities and usability claimed in the technical proposal.

Delivery & Documents

The Vendor shall deliver the complete AMS System (including all software licenses, media, documentation,
configuration files, and supporting components) to the designated Site and complete full on-site installation,
configuration, integration and deployment within fifteen (15) working days from the date of issuance of the
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Purchase Order (PO) / Notification of Award.

The vendor shall submit a detailed Delivery & Deployment Plan within three (3) working days of PO
issuance.

The vendor will bear al costs associated with the preparation, delivery and on-site installation of the Items
and the NIT will in no case be responsible or liable for those costs.

Providing all required installation scripts, configuration parameters, and on-site or remote technical support
personnel.

Conducting basic system verification (start-up, login, core module functionality checks) to confirm readiness
for Acceptance Testing.

Issue an Installation Certificate confirming that the software has been correctly delivered, installed,
configured and is ready for Operational Acceptance Testing.

The Vendor is required, utilizing the Business Process Review analysis to pre-configure the system prior to
data migration and testing. VVendor provide the complete workflow configuration into the AMS system. The
Vendor will work with the NIT’s team to assess current business processes, identify gaps, and recommend
improvements to utilize the system to its highest capacity.

The vendor shall be fully responsible for the complete, accurate, and secure migration of all relevant data
from the existing AssetConnect System to the new AMS (Asset Management System)

The vendor shall migrate the data in a manner that ensures data integrity, completeness, consistency, and
usability in the target system without loss, corruption, or unauthorized alteration

Prepare a comprehensive Data Migration Plan (including data mapping, cleansing strategy, extraction,
transformation, loading (ETL), validation, and cut-over approach).

Reference data, static data, and configuration data required for the proper functioning of the offered AMS
System;

Perform data extraction including cleanse, transform and map the Data with necessary support from the
NIT’s team. Conduct thorough data validation and reconciliation;

The vendor should migrate the historical data ( from July 2008) and transactional data (trades, orders,
corporate actions, cash movements, valuations, positions, holdings); including opening balances and closing
balances of the customers from the existing Oracle based to the new AMS System.

Migration of the balances of physical certificates to the new system and also provide the utility to convert the
physical certificates to the electronic units.

Any other data categories identified during the data discovery / mapping phase.
Ensure all migration activities are performed by qualified personnel.

The vendor shall be solely responsible for the technical execution of the migration. Any errors, data loss, or
inconsistencies arising from the Vendor’s migration process shall be rectified by the vendor at its own cost
and within agreed timelines

The vendor shall submit adetailed Data Migration Plan.
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Data migration activities shall be completed in alignment with the overall project timeline so that the AMS
System is fully populated and validated before Operational Acceptance / Go-Live. The final production data
load shall be completed no later than 05 working days before the scheduled Go-Live date or as agreed in the
Project Plan.

Mock-based Parallel Run of the AMS System

Cut-over shall only proceed after successful completion and sign-off of Test Migrations and Mock-based
Parallel Run, resolution of all critical/high issues, approval of the final Cut-over Plan, and readiness of the
production environment (including atested Rollback Plan).

The vendor shall submit a detailed Cut-over Plan (activities, timelines, resources, verification points, Go/No-
Go criteria, and Rollback procedures) at least 10 working days before the scheduled Cut-over.

The vendor isfully responsible for the final production data migration from AssetConnect, system activation,
post-load reconciliation, verification of interfaces and jobs, and deployment of adequate support resources
during the Cut-over window.

Upon successful Cut-over and verification, the vendor shall notify the NIT team. The vendor will issue a
formal Go-Live Certificate (or notify outstanding critical issues). The date of the Go-Live Certificate shall be
the official Go-Live Date, from which the 6-month bug-fix grace period and warranty obligations commence.

Hypercare support for a minimum of 15 to 30 days after Go-Live, with dedicated resources, accelerated
response times, and daily reviews as required.

In case of critical failure during or immediately after Cut-over, the NIT’s team may direct execution of the
approved Rollback Plan. The vendor shall perform the Rollback at its own cost and restore the previous
system without data loss.

Number of GC Clause 31

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with or
arising out of the Contract, including without prejudice to the generality of foregoing, any question regarding its
existence, validity, termination and the execution of the Contract —whether during devel oping phase or after their
completion and whether before or after the termination, abandonment or breach of the Contract — the parties shall
seek to resolve any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen) days
following a notice sent by one Party to the other Party in thisregard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed with the
mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall finally be
resolved through binding Arbitration by sole arbitrator in accordance with Arbitration Act 1940. The arbitrator shall
be appointed by mutual consent of the both parties. The Arbitration shall take place in |slamabad, Pakistan and
proceedings will be conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by the partiesin equal proportion however the both
parties shall bear their own costs and lawyer’ s fees regarding their own participation in the mediation and arbitration.
However, the Arbitrator may make an award of costs upon the conclusion of the arbitration making any party to the
dispute liable to pay the costs of another party to the dispute.
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v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be commenced
prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Arbitrator’sfee:

The fee shall be specified in Pak Rupees, as determined by the Arbitrator, which shall be shared equally by
both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Arbitration Act, 1940, in case the parties fail
to reach a consensus on the name of sole arbitrator, any party may submit an application to the Chief Justice
Islamabad High Court for appointment of sole arbitrator. The Chief Justice IHC may appoint a former judge
of any High Court or Supreme Court as the sole arbitrator to resolve the dispute between the parties.

Rules of procedurefor arbitration proceedings:

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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Form 9: Bid Securing Declar ation

Date: [insert date (as day, month and year)]
Bid No.:P142791

To: National Investment Trust Limited (National Investment Trust Limited (NITL)), Manager 6th
Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-Division, Karachi South
(District), Karachi (Division), Sindh (Province).

We, the undersigned, declare that:
We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have withdrawn or modified our Bid during the period of Bid Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)
failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance
Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(i) twenty-eight (28) days after the expiration of our Bid.
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SECTION I X: CONTRACT FORMS

THIS AGREEMENT made the day of 20 between National Investment Trust
Limited (National Investment Trust Limited (NITL)), Manager 6th Floor, NBP Head Office Building,
I.I. Chundrigar Road, Saddar Sub-Division, Karachi South (District), Karachi (Division), Sindh
(Province).

(hereinafter called “the Procuring Agency”) of the one part and [name of Bidder] of [city and country of
Bidder] (hereinafter called “the Bidder”) of the other part:

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., SUPPLY,
IMPLEMENTATION OF ENTERPRISE ASSET MANAGEMENT SYSTEM (AMS) AT NIT HEAD
OFFICE KARACHI (P142791) and has accepted a Bids by the Bidder for the provision of Servicesin the
sum of [contract price in words and figures] (hereinafter called “the Contract Price”).

NOW THISCONTRACT WITNESSETH ASFOLLOWS:

1. Inthis Contract words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Contract, In
the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

1. Thisform of Contract;

2. the Form of Bids and the Price Schedule submitted by the Bidder;
3. the Schedule of Requirements;

4. the Technical Specifications,

5. the Specia Conditions of Contract;

6. the General Conditions of the Contract;

7. the Procuring Agency’s L etter of Acceptance; and

8. [add here: any other documents]

3. In consideration of the payments to be made by the Procuring Agency to the Bidder as hereinafter
mentioned, the Bidder hereby covenants with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of Goods and
the remedying of defects therein, the Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed by the contract.
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IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the (for the Procuring Agency)

Witnessto the signatures of the Bidder: ........ ..o e
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES& WORKSIN
CONTRACTSWORTH RS.10.00MILLION OR MORE

Contract Number: Contract Vaue: Contract Title:

Dated:

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

To: National Investment Trust Limited (National Investment Trust Limited (NITL)), Manager 6th
Floor, NBP Head Office Building, I.I. Chundrigar Road, Saddar Sub-Division, Karachi South
(District), Karachi (Division), Sindh (Province).

WHEREAS [ name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No.
[reference number of the contract] dated [insert date] for provision of Non-Consultancy Services(hereinafter
called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’ s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Bidders guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

This guaranteeis valid until the: [insert date]

Signature and seal of the Guarantors

[name of bank or financial institution]
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[address]

[date}
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Financial Evaluation Criteria

ANNEXURE 1V: BILL OF QUANTITY FOR ASSET MANAGEMENT SYSTEM SHOULD BE FILLED
SIGNED AND STAMPED.

Financial Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Financial Evaluation Criteria (page number: 120)

SBD

Biding Document Guidlines and Term and Conditions

Information (Read-Only)

See Form Under Additional Forms and Documents: SBD (page number: 121)

Technical Evaluation Criteria

Annexure | Technical Specification and Annexure VIBid Securing Declaration document should
becompletely filled signed and stamped by the Bidder..

Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Technical Evaluation Criteria (page number: 132)
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Past Experience and Completed Contracts

1.1. The Vendor have minimum Ten years of relevant experience in implementation of Asset Management System
(AMS).

See Form Under Additional Forms and Documents. Past Experience and Completed Contracts (page
number: 162)

Historical Contract Non-Performance, and Pending Litigation and
Litigation History

Bidder firm has not been blacklisted by any Government/Semi Government organization provide
documentary proof.

See Form Under Additional Forms and Documents: Historical Contract Non-Performance, and Pending

Litigation and Litigation History (page number: 163)

Current Contracts and Their Progress

The Bidder must submitthe list of successfully implementedand ongoing projects of the AMS system.

See Form Under Additional Forms and Documents: Current Contracts and Their Progress (page number:
165)

Financial Capacity and Net Worth Evaluation Form

See Form Under Additional Forms and Documents: Financial Capacity and Net Worth Evaluation Form
(page number: 166)

Average Annual Turnover

The AMS project completed during last 2 years and in hand should have a combined worth of at least Rs 250
Million.

See Form Under Additional Forms and Documents: Average Annual Turnover (page number: 168)
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Additional Forms and Documents
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ANNEXURE 1V: BILL OF QUANTITY FOR ASSET MANAGEMENT SYSTEM

Unit Price| Taxes Unit Price| Total

(excl. Tax) fﬁé:usive) (incl. Tax) Cost

S.No Description Qty

AMS Application

Deployment:

(Professional Services Covering

Implementation, data migration, API

01 Integration, Training & Project

Management)

XA\S per Annexure | &
nnexure 1)

Software Licenses Cost

As per Annexure | &
02 g\nnexure i) OlYear

Customization Costs associated with any features or changes added to the standard As-Is
Product (if any)

Per Man-day charges

Note:

I.  The AMS Software price can be quoted in USD, but it will be evaluated on
basis of PKR rate at date of tender opening. While submitting their bids,
bidders shall be responsible for including all applicable duties/taxes/levies,
etc. (Federal and/or Provincial) and out-of-pocket expenses in their quoted
rates. Omission, if any, shall be the sole responsibility of the bidder.

ii.  All payments as agreed shall be less any Government taxes which NITL is
required to deduct by law.

ilii.  The payments shall be made in Pak rupees only.
iv.  The Vendor shall enter into this Agreement for a minimum term of five (5)
years covering the Licenses and Service Level Agreement (SLA). Upon mutual

written agreement of both Parties, the term may be renewed for additional
periods under the same or mutually agreed terms and conditions.
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NATIONAL INVESTMENT TRUST LIMITED

INVITATION TO BID

1. National Investment Trust Limited Invites bids through EPADS for the procurement and
implementation of the Enterprise Asset Management System (AMS).

2. A single-stage two-envelope process will be adopted where the bidders are required to submit their
bids in accordance with this Bid Document.

3. The bidders may download the tender document from the PPRA website or EPADS i.e.
https://eprocure.gov.pk.

4. Bidders are requested to go through the Tender Document' to acquaint themselves with the details of
the bidding process including the Company's correspondence details, tender submission deadline,
tender opening date, tender validity, Bidder qualification criteria and technical and financial bid
submission details. Tender is to be submitted in accordance with the procedure as set out in this tender
Document.

5. The Bidder must he registered with Federal or provincial tax Authorities for the Sales Tax and
income tax, as applicable.

6. NIT reserves the right to accept/reject any or all bids without assigning any reason and without
assuming any liability as per Rule 33(1) of PPRA Rules.

7. The Bidder must provide information on its postal address, telephone number, fax
number, NTN number, sales tax registration number, email address, and name of the
key person(s) in their organization.

8. For registration and training on EPADS or in case of any technical difficulty in using EPADS,
prospective bidders may contact PPRA, FBC building sector G-5/2, Islamabad. Contact number 051-
111-137-237.

(S.T. A. QUADRI)

Head of Administration

National Investment Trust Limited

NBP Building, 6™ Floor, I. | Chundrigar Road
Karachi-74000

Tel: 021-32412056-9 Fax: 021-32417827, 021-32422719

National Bank Building, éth Floor, I. I. Chundrigar Road Karachi — 74000 Pakistan
Tel :32412056-59 (4 Lines) Fax : 32417827, 32422719 UAN : 111-648-648

E-mail : info@nit.com.pk, Website: www.nit.com.pk
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1. INTRODUCTION

1.1 National Investment Trust (NIT) is the oldest and largest Mutual Fund Company of Pakistan, with
its Head Office located in Karachi and countrywide operation through its 25 branches and a
customer facilitation center in Karachi.

1.2 E-Bids are invited through E-Pak Acquisition and Disposal System (EPADS) from reputed and
well-established firms/companies registered with relevant Registration Authorities and Tax
Departments/ Authorities (Income Tax, Sales Tax & Sindh Sales Tax etc.) and who are on Active
Tax payers List of the Federal Board of Revenue for supply, implementation & customization of
Enterprise Asset Management system (AMS) at Karachi Head office as per specification given in
Annexures I, as mentioned in this Tener document. The E-bids shall be received as per single
stage two envelope procedures.

2. SCOPE OF WORK

2.1 National Investment Trust Ltd intends to procure, implement a comprehensive, configurable
Enterprise Asset Management System (AMS) to manage the full investment lifecycle, including portfolio
management, investment operations, Fund Accounting, client reporting, and related processes to automate
the key business process, thereby reducing the manual intervention and enhancing Data accuracy and
system controls. The implementation aims to establish standardized and auditable workflow across all
relevant functions, strengthen compliance with applicable regulatory and statutory requirements and
enable robust real-time analytics and reporting for informed decision-making. The successful bidder shall
be responsible for the following:

1. Supply of a licensed, configurable on-premise Enterprise Asset Management System (AMS)
software.

2. Detailed requirement gathering and gap analysis.

System design, configuration, and customization according to the NIT’s Business processes and

requirements.

Data migration from existing systems.

Provide B2B Integration via API's already used and developed for other AMC's.

User Acceptance Testing (UAT) support and bug fixing.

Training of administrators, power users, and end-users.

Go-live support and hyper-care period.

Documentation (User Manuals, Technical Manuals, Configuration documents, API

documentation).

10. Warranty, Annual Maintenance Contract (AMC), and ongoing technical support.

11. Knowledge transfer to the NIT’s IT and business teams.

w

©oNo A

Bidders may be asked to provide a live product demonstration of the proposed Asset Management
System. The purpose of the demonstration will be to validate the system capabilities and usability
claimed in the technical proposal.
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3. PROCEDURE AND TERMS OF TENDER:

4.1 The bidder should be registered with Sales Tax and Income Tax Department.

4.2 The bids will be evaluated as per the Technical evaluation criteria provided in Annexure Il. Bidders
are required to secure at least 90 points in Technical Score on an overall basis for technical
qualification. Financial bids of technically qualified bidders will be opened In the presence of their
representatives who choose to attend.

4.3 The bidders shall bear costs/expenses associated with the preparation and submission of the bids and
NIT shall in no case be responsible/liable for those costs/expenses.

4.4 The bids shall be opened at the specified time and place in the presence authorized representatives
of the bidders who choose to attend.

4.5 During the examination, evaluation, and comparison of the bids, NIT at its sole discretion may ask
any bidder for clarifications of its bid. The request for clarification and the response shall be in
writing/email. However, no change in the price or substance of the bid shall be sought, offered, or
permitted after bid submission.

4.6 Bidders must ensure that the Bid contains all supporting documents as required, NIT will not
request for missing document as part of Bid clarification process.

4.7 NIT does not accept:

4.7.1 Any responsibility arising in any way for any errors in or omissions from any
information or for any lack of accuracy, completeness, currency, or reliability of any
data or information, including all written or oral information made available to the
bidder or its advisors during the bidding process and responses to requests for
information/clarification and questions raised by a bidder; or

4.7.2 Any liability for any loss or damage suffered or incurred by the bidder or any other
person, whether directly or indirectly, because of or arising out of that person placing
any reliance on the information or its accuracy, completeness, currency, or reliability.

4.7.3 The Bidder conduct his/her own investigation and analysis regarding any information
Statements, or representations contained in the information and will rely on his/her own

enquiries and seek appropriate professional advice.

4.8 The decision of NIT shall be final and NIT will not be liable for any loss or damage to any
party acting in reliance thereon.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 123 of 168



4.9 Bidder must also comply with all other requirements of Federal Board of Revenue (FBR)
Pakistan.

4.10 No change in price can be accommodated once the bid has been submitted.

411 Bid should be submitted in Pak Rupees if the bid quoted in US Dollar ($), the price shall be
converted into a Pak Rupees as specified in the tender document. The rate of exchange shall be the
selling rate, prevailing on the date of opening of the financial bid specified in the tender document,
as notified by the National Bank of Pakistan on that day.

4.12 All Rate (s) will be inclusive of all taxes, duties etc. levied by the Government of Pakistan,
however, during tender process to till full & final payment, any change in Government taxes will
be payable by the procurement company.

4.13  Restriction on Joint Ventures/ Subcontracting: The Successful Bidder shall execute the
entire scope of work independently. Joint ventures, consortiums, partnerships, or
subcontracting of any kind are strictly prohibited for this project.

4.14 Bidder firm has not been blacklisted by any Government/Semi Government organization.

4.15 NIT reserves the right to accept/reject wholly or partially any tender without assigning any
reason at any stage of the tender process. Reasons may be provided upon written request.

4.16 Validity period of the bids shall be for the period of tender submission and its award including
duration required for compliance with PPRA.

4.17 The decisions of NIT will be binding on all concerned and will in no case be challengeable at
any forum or any court of law.

4.18 Bids are liable to be rejected if; they are not conforming the terms, conditions and specifications
stipulated in this Tender.

4.19 During the examination, evaluation and comparison of the bids, the NIT at its sole discretion
may ask the bidder for clarifications of its bid. However, no change in the price or substance of
the bid shall be sought, offered or permitted after bid submission.

4.20 For this tender all updates/changes shall be communicated through email by NIT.

4.21 Undertaking for Service Level to be provided in this regard will be required be provided by the
selected bidder at the earliest.

4.22 Bids submitted via email or fax will not be entertained.

4. FORMAT AND SIGNING OF E-BID

5.1 The Bidder shall prepare E-bid of the scanned documents in the form of PDF file and as per
requirements in the bid document.
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5.2 The Bidder shall authorize a person / persons for signing, submission and further
correspondence with NIT on behalf of bidder. Authority letter must be part of E-bid. However,
in case of any issue bidder shall be responsible for all consequences.

5.3 All scanned pages of the E-Bid, shall be signed and stamped by the authorized person before
scanning.

5.4 Any interlineation, erasures, or overwriting shall be valid only if they are initialed by the
authorized person for signing the E-Bid.

5.5 The name and position held by each person signing the authorization must be typed or printed
below the signature. All scanned pages of the E-Bid, shall be signed and stamped by the
authorized person before scanning.

5.6 Any interlineations, erasures, or overwriting shall be valid only if they are signed by the person
or persons signing the Bidder.

5. SUBMISSION OF E-BIDS

6.1 Bidders must submit their Technical and Financial bids in PDF format on EPADS on or
before the bid closing deadline. Due to size limitation on EPADS, the quality of scan
documents may be compromised; therefore, Bidders are requested to also submit one
copy of Technical tender documents in physical format.

6.2 For the sake of clarity, it may be noted that single stage two envelope procedure will be adopted.
The bidders are required to prepare their bids in accordance with this Bid Document and the same
shall be uploaded on EPAD before closing deadline.

6.3 The bidder will have to comply with all laws applicable in Islamic Republic of Pakistan.

6.4 Bid Validity will be 120 days after the submission of proposals.

6.5 The bid bond may be forfeited in case of the occurrence of any of the following:

6.5.1 Bidder withdraws its bid before the bid validity date.
6.5.2 Bidder fails to extend the validity period of the bid bond to match any extension of the

bid validity date in accordance with the terms and conditions of this BD.

6.6 The bidders will submit their bid in accordance with the terms and conditions of the BD. All the
pages of the Technical & Financial bids may be sequentially numbered.

6.7 A prospective bidder seeking clarification on the bid documents should seek such clarification via
EPADS at least one week prior to the bid submission deadline. Responses to such requests for
clarification will be provided to all bidders in writing through EPADS.

6.8 Bids must be uploaded on EPADS on or before the Bid Closing Date and Time specified in Bid Data
Sheet.

6.9 Within the original validity of the bids, NIT may request the bidders to extend their bid validity for
another period not exceeding the original bid validity. The bidder who chooses not to extend their
bid validity as may be required by NITL; bid will be deemed withdrawn, and their bid bond shall
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be returned.

6.10 The language of the bids shall be English. Any printed literature / documents / certificates etc.
furnished by the bidders in another language shall be accompanied by an English translation which
shall govern for purposes of interpretation.

6.11 To assist in the examination, evaluation and comparison of bids, NIT may at its discretion ask
the bidder for clarification of bid. The request for clarification and the response shall be through
EPADS.

6.12  NIT may hold a prospective bidders' Pre-bid Meeting at NIT Head office for product demos and
technical clarifications. Prospective bidders may attend the Pre-bid Meeting at their own cost.

6.13  NIT reserves the right to amend, modify, supplement, or withdraw this BD or extend the deadline
for submission of the bid at any time and to reject all the bids received and annul this process without
assigning any reason/cause and without assuming any liability or obligation on its part.

6.14 Bidders shall submit their technical bids as per the requirements mentioned in Annexure | of the
tender document.

6.15 The bidder shall submit a detailed Technical Proposal containing the following information:

6.15.1 Implementation methodology for deployment of the AMS System.
6.15.2 Detailed project implementation plan and timelines

6.15.3 Proposed project team structure and key personnel

6.15.4 Data migration strategy from existing system

6.15.5 Integration capability with other systems (if required)

6.16 Duly completed, signed and stamped BOQ shall be submitted as a financial bid in separate
envelope. The AMS Software price can be quoted in USD, but it will be evaluated on basis of PKR
rate at date of tender opening. While submitting their bids, bidders shall be responsible for including
all applicable duties/taxes/levies, etc. (Federal and/or Provincial) and out-of-pocket expenses in their
quoted rates. Omission, if any, shall be the sole responsibility of the bidder.

6.17  All taxes and duties shall be borne by the bidder as per applicable laws. NIT will not be
responsible for any erroneous calculation of taxes, or any differences arising out of tax incidence and
computation and shall be fully borne by the successful bidder.

6.18 The bidders participating in the bidding process are required to adhere to all the laws as
promulgated by the Government of Pakistan for the time being in force. Upon completion of the
bidding process, the terms and conditions as agreed between the parties will not be altered or
amended.

6.19  The successful bidder shall be responsible for complying with all the local laws of Pakistan and
fulfilling all requirements thereof.

6.20 The E-bid should be included the following documents that should be completely filled and sign
stamped by the bidder.
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6.20.1 Provide draft document for “Service level Agreement” identifying response time, recovery
time, parts inventory, preventive maintenance, and other details required to be specified in
such documents. At minimum should include all the salient features as mentioned in
Annexure II.

6.20.2 Company profile.

6.20.3 List of Names, contact details, and date of commencement for all existing customers
(corporate sector) who are being provided the AMS software.

6.20.4 List of qualified staff along with their qualification and certification relevant to the offered
AMS System.

6.20.5 Technical specification Annexure | document completely signed and stamped.

6.20.6 Income Tax/GST certificate of the bidder.

6.20.7 Any other document required as per this tender document.

6.20.8 Confirmation letter to provide services under this Tender for minimum of five-year period,
that will be extendable based on mutual consent.

6.21 Bid price filled as per BOQ (Annexure V) for charges applicable items.
6.22 E-Bid will be opened in the presence of bidder’s representatives that choose to attend.

6.23  Bidder should comply all the requirements given in the tender document and specifically for
Eligibility criteria given in Annexure V.

6.24 Completely filled & Sign Stamp Technical Specification (Annexure I), Bill of Quantity Annexure
IV, BID Securing Declaration Annexure V1 and require to sign stamp whole tender document.

6.25 Vendors who will not submit all required documents / information as per Qualification Criteria
and do not meet the qualification requirement will be declared as Non-Qualified VVendors.

7 OPENING OF E-BIDS

7.1 The e-Bids will open in the presence of Bidders’ or their representatives who choose to attend, in
the Bid proceedings at the place, on the date and at the time, specified in the bidding document.

The Bidders’ representatives present shall sign a register/attendance sheet as proof of their
attendance.

7.2 E-Bids shall be opened on the e-Procurement System (EPADS) one at a time, the Bidders names,
the Bid prices, the total amount of each E-Bid, the presence or absence, Bid Securing Declaration

and such other details as the NIT may consider appropriate, will be announced by the Procurement
Evaluation Committee.

7.3 During the examination, evaluation and comparison of e-Bids and post-qualification of the Bidders,
the NIT at its discretion may, ask any Bidder for a clarification of its e-Bid including breakdown
of prices to determine its reasonability. Any clarification submitted by a Bidder that is not in
response to a request by the Procuring Agency shall not be considered.

7.4 The bids will be rejected if any of the following shortcomings occur:

7.4.1 Form of Bid, on bidders' letter head, with signatures and official stamp is not uploaded
on EPADS.

7.4.2 Bids must contain a Certificate of Incorporation, Company/Firm's Registration
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Certificate, SECP registration, etc. (whichever is applicable).

7.4.3 Bids submitted without Tax authorities' registration certificates and bidder not
appearing on Active Taxpayer list of FBR.

7.4.4 Bid having not fully filled-in/quoted price schedules.
7.4.5 Bid is un-signed, partial, conditional, and alternative.
7.4.6 Bidder has been found blacklisted during evaluation stage or prior to the award contract.
7.4.7 Multiple bid submissions, either jointly or severally, shall render the bidder disqualified.
7.4.8 Bidder(s) engages in corrupt or fraudulent practices during the process.

8. PRODUCT DEMONSTRATION

8.1 Bidders may be asked to provide a live product demonstration of the proposed Asset
Management System. The purpose of the demonstration will be to validate the system
capabilities and usability claimed in the technical proposal. During the demonstration, the
evaluation committee may assess the following aspects:

8.1.1 System usability and user interface
8.1.2 Reporting capabilities

8.1.3 Workflow and approval processes
8.1.4 Dashboards and real-time analytics

8.2 NIT reserves the right to request clarification or additional demonstrations if required.

9. PAYMENT TERMS

9.1 NIT will make payment according to the following implementation milestones as per Bill of
Quantity (BOQ) Annexure 111 of the tender document.

9.11 Advance Fifty percent (50%) cost shall be paid and will be released after issuance
of Work Order.
9.1.2 Remaining Fifty percent (50%) cost shall be paid and will be released after User

Acceptance Testing (UAT) and Go-Live of the offered Asset Management system.

9.1.3 Any customization will be invoiced separately at the standard per-man-day rate
based on actual usage. Invoicing and payment will occur on a quarterly basis.

9.2 All payments shall be made through cross cheque in the Pak Rupees.
9.3 Taxes will be deducted at source as per government rules at the time of payment.

9.4 All payments as agreed shall be less any Government taxes which National Investment Trust
Ltd. (NITL) is required to deduct by law. The payments shall be made in Pak rupees only.

9.5 Bidder should mention any other charges/optional charges in financial bid deemed necessary to
complete and compare final bid amount. (all-inclusive including taxes)
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ANNEXURE-II TECHNICAL EVALUATION CRITERIA

The evaluation committee shall evaluate the bids based on responsiveness to the scope of work and
Technical evaluation criteria (Quality and Cost Based) provided herein.

Marks
S.No | Description Allocated | Supporting Documents
Max = 100
Years of relevant experience in
implementation of Asset Management
1 (82y ?;ZTK(@':A;)M' max 10) AMS Implementation evidence
' ’ 10 required.

(Require Relevant Evidence and
documents)

Number of successful implementations
(currently in SLA) of AMS Projects
completed by the bidder.

2. (6 marks per project; max 30)

(Require Relevant Evidence and
documents)

Product demonstration of the proposed
Asset Management System. The purpose
of the demonstration will be to validate
the system capabilities and usability

3. claimed in the technical proposal.
(Require Relevant Evidence and
documents)

Project completion, client
references, site visits and signed
30 SLA documents required

20

Average annual turnover of PKR 250
million or above over last 2 years (PKR
250 million or more = 10 marks, PKR 150
million to 249 million =5 marks, less than
PKR 150 million = 2 marks)

(Require Relevant Evidence and
documents)

Product delivery timelines: after issuance
of PO delivery and installation less than

5. 15 days =30 marks else consider 5 marks
(Require Relevant Evidence and
documents)

PO, Signed SLA doc.
10

30 Written document required

Total Marks 100

Quialifying Score 90

Note:
I.  The Bidder shall submit all information along with documentary evidence as specified in
the evaluation criteria.
Il.  Marks shall be awarded strictly based on documentary evidence provided in the proposal.

[l At least 90% marks should be secured for qualification.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 129 of 168



10

ANNEXURE I11: SALIENT FEATURES FOR REQUIRED DRAFT SERVICE
LEVEL AGREEMENT

1. The Vendor shall enter into this Agreement for a minimum term of five (5) years covering the
Licenses and Service Level Agreement (SLA) commencing from the official Go-Live Date of the
Asset Management System (or from the date of signing of this SLA, whichever is later). Upon
mutual written agreement of both Parties, the term may be renewed for additional periods under
the same or mutually agreed terms and conditions.

1. The vendor shall provide the following ongoing Support Services.

Corrective Maintenance (bug fixes and defect resolution).

Preventive maintenance and health checks.

Application of mandatory patches, updates, and regulatory changes (within the scope)
Technical support and helpdesk services.

Performance monitoring and tuning (as reasonably required).

Assistance with system recovery in case of failures.

Periodic review meetings and performance reporting.

@roap o

2. The vendor provides the following Support Windows & Availability levels.

a.  Standard Support Hours: [e.g., 9:00 AM to 6:00 PM, Monday to Friday, excluding
public holidays]
b. Critical Issues: 8x5 support (or extended hours as agreed)
Support Channels: Ticketing portal, email, and designated telephone numbers
d. Named Support Contacts and Escalation Matrix shall be maintained and updated by the
Vendor.

o

3. The Vendor will adhere to the following Problem Severity Levels

Severity Description Response Time Resolution Time / Target
Critical ISn):;fé? completely down or major business 1 hour Within 8 hours

High Major functionality impaired 4 hours Within 24-48 hours
Medium  Partial functionality affected 1 Working Day Within 5 Working Days
Low Minor or cosmetic issues 2 Working Days Within 10 Working Days

4. The Vendor shall ensure a minimum monthly system availability of 99.5% (or such other
percentage as mutually agreed).

5. Planned maintenance shall be notified at least five (5) Working Days in advance and shall
preferably be carried out during non-business hours.

6. Awvailability calculation shall exclude planned maintenance, force majeure events, and issues
caused by the Vendor’s Infrastructure or third-party systems.

7. The Vendor shall apply necessary patches, bug fixes, and security updates in a timely manner.
8. Mandatory regulatory or statutory changes affecting core AMS functionality shall be provided at

no additional cost during the five-year term (provided they fall within the original scope of the
AMS software).
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11

ANNEXURE V: ELIGIBILITY CRITERIA OF THE BID

Following are Eligibility criteria required for qualifying a bid as responsive:
1. Income Tax Certificate / GST Certificate (Copy to be provided).

2. The Vendor Should Successful Implemented their AMS Software in leading three (03) to Five
(05) AMC’s in Pakistan. (List to be Provided)

3. The Vendor have minimum Ten years of relevant experience in implementation of Asset
Management System (AMS).

4. Experience of successful completion of at least 10 similar AMS projects*, among which 03
completed within last 2 years.

5. Bidders should obtain Qualifying score 90 % or higher as per the Evolution criteria (see Annex

).

6. The AMS project completed during last 2 years and in hand should have a combined worth of
at least Rs 250 Million.

7. Completely Filled Bill of Quantity (Annex IV) as per the requirement Annexure | and
Annexure 111 of the Tender Document.

8. Proof of Company being in operation for at least 10 years in Pakistan in relevant business.

9. Technical Specification Annexure | completely filled and in compliance with the specifications.

10. Availability of relevant skilled and experienced manpower.

11. Submission of Technical proposal documents duly signed and stamped.

12. No change in price can be accommodated once the bid has been submitted.

13. Signing” of SLA as per the “ANNEXURE IlI: SALIENT FEATURES FOR DRAFT SERVICE

14. tli:_s\tlgll‘_technical support staff should include professional holding, certification (if any) along
with appropriate length of service.

15. Should provide all documents as mentioned under paragraph 6 of this tender document.

16. Should provide written confirmation that the bidder is offering his services initially under this
agreement for five (05) year, which will be extendable based on mutual consent.

17. Tender Technical and Financial documents be duly signed and stamped.

18. Company must have resident engineers in regions where support is to be provided.
Documentary Evidence should be provided.
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ANNEXURE I: TECHNICAL SPECIFICATION FOR ENTERPRISE LEVEL ASSET

MANAGEMENT SYSTEM (AMS)

Enterprise Features and Description Compliance Comments
Level Asset | Functions (Y/N)
Management | Required
System
(AMS)
1. 1.1 1.1.1
High-level Coverage Provision to create Shariah and Non-
Functions and Shariah Compliant instruments
Features of the 1.1.2
Backoffice AMC can use both types separately
Module 1.1.3
System is fully compliant for all
investment products available in
Pakistan Market.
1.2 1.2.1
Asset Classes Asset Classes should includes the
a. Funds

b. Equity (Quoted/Unguoted)
c. Fixed Income (TFC, PIB,
Bonds, Sukuk, T-Bills,

Commercial Papers, ICP)
d. Money Market (TDR,
Murabaha, Musharaka)

e. Bai Muajjal
f. Commodities
g. IPO Investments can be defined

either Shariah compliant or
non-shariah compliant.

1.3
Fund Management

131

provides all the core features and
functions to create and manage multiple
types of funds.

1.3.2

Fund Copy function that enables users
to create a fund using standard attributes
including a chart of account, fee
structure including variable fees, fixed
expenses and performance fee etc.

1.3.3

Multi units type management with
different with different behaviours
including Monthly Income Plans. Initial
subscription and subsequent
subscription amounts

can be defined against each unit type.

Page 1 of 30
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14
Portfolio
Management

14.1
The System should support the

management of multiple portfolio
and following type of security
transaction should be manage:

a. Equity

b. Fixed Income (Shariah compliant
and non-shariah compliant)
includes, Bonds, GoP, ljara
Sukuk, corporate Sukuks, TFC,
PIBs, following are high-level
handling:

I.  System generates term-
structure for coupon

Il.  Term-structure is
amendable for
interest/profit rate and
principal redemption
for future coupons.

I1l.  System automatically
redeemed the principal
once coupon is
matured.

IV.  System booked new
interest based on new
interest rate and new
principal after
redemption.

V.  System booked new
buy/sell transactions
based on amended face
value through principal
redemption

VI.  System auto calculates
accrued income/profit
based on number of
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days accrued for both
buy and sell
transactions.

VII.  System auto-calculate
premium or discount
based on price input.

c. T-Bills, Commercial Papers,
Islamic Commercial Papers,
etc...

d. Money Market Placements

e. Commodities Trades

f. Bai Muajjal Transactions
against ICP or Sukuks

g. MTS

h. Subscription in Right Shares
i. Investmentin IPO
i- Equity Trades Bulk Upload

k. System auto generates the
position of portfolio once Close
of Business (CoB) is executed
for fund or portfolio

I.  System auto booked G/L for
realized gain/loss once
securities are sold.

m. System auto booked G/L for
unrealized gain/loss based on
average cost and last close
available at AMS.

n. System auto calculates the
accruals of fixed income
instruments on daily basis,
partial redemption of principal
as per defined against any
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coupon and full redemption on
maturity of given instrument.
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1.5
ETF Management
operation

151
a. Creation of Units against securities
basket.

b. Redemption of Units against
securities basket.

c. Cash component calculation.

d. Auto trigger of data to regulator.

1.6
Fixed Income on
Bank Balances

1.6.1
Pool Management

1.6.2
Slab definition for defined pools

1.6.3
Closing balances input

1.6.4
Income/Interest Accruals

1.7

Voluntary Pension
Schemes (VPS)
management

1.7.1
Provision to Define Sub-Funds under
Main Pension Fund as follows:
a. Defining Sub-Funds under
Main Pension Fund
b. Pension and Retirement Plans
definition (percentages in
defined sub-funds)
c. Participation management
d. Redemptions with average tax

rates

e. Change of Pension Plan (auto &
manual)

f. Rebalancing of Customer’s
Portfolios

Retirement Option

Change of Retirement Option
Term-Structure for retirement
VPS MIP Payments
Management

k. Related Reports

o oaQ

1.8
Dynamic Fee
Structure

1.8.1

Provides an inherently complex yet easy
to manage fee structure that can cover a
wide spectrum of fee types including:
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Management fee
Subscription/Front Load
Redemption fee
Contingent Load

Price Adjustment Charges
SECP Fee

Trustee Fee

Selling & Marketing
Allocated Expenses
Admin Expenses
Broker Commission

oo SQ@ oo o0 o

1.9
Tax calculations as
per defined tax slab

1.9.1
System should calculate the Taxes as
per defined Tax Slabs:

Amortizations
calculations as per
defined parameters

a. Capital Gain Tax (CGT)
b. Withholding Tax (WHT)
c. Sindh Sales Tax (SST)
d. Zakat

1.10 1.10.1

System should calculate the
Amortizations as per defined parameters

Shariah Advisor Fee
Board Members Fee
Audit Fee

Half Yearly Review Fee
Rating Fee

Listing Fee

. Other amortizations

@2 o0 o

1.11
Purification
Management

1111

To purify the Dividend income advised
by Shariah board, it should be fully
automated in AMS through file upload.

1.11.2

Should Generate auto credit/debit in
defined accounts with given percentage
of purification in each fund/portfolio
where the given cash dividends
received.

1.12

Integrated
Accounting system
for Funds and
Portfolios.

1.12.1
key features of Integrated accounting
System:
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Lororons 3

-

Dynamic Chart of Account
(Global)

Financial Years definition
Bank Accounts

Sub-ledger definition

G/L Books

Financial report designer
Reconciliations of Bank
Statement (manual)
Year-End Voucher Setting
Journal VVouchers (JVs)
Integrated vouchers

Auto Revaluations
Account Transfer (from one
bank account to other under
the same fund)

. Year-End Process

Ledger Reports
Sub-Ledger Reports
Trial Balance
Balance sheet
Income statement

1.13
Corporate Actions

1.131

Fully automatic process to create
entitlements and settlements as per
defined dates and other data system and
cover the following type of securities
corporate actions.

a. Bonus shares

b. Cash dividend

c. Splits

d. Rights
1.14 1.14.1
Fund Corporate Includes cash dividend and bonus units’
Actions distributions to unitholders, system

should generate entitlements with
following actions:

o0 o

=h

Gross dividend

Withholding Tax on Dividend
Net Dividend

Refund of Capital
Reinvestment of Refund of
Capital

Reinvestment of Net Dividend
(if customer opted-in for
Reinvestment)
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1.15
Pricing and
Benchmarks

1.15.1

System should link with real time
market feed and price engine to ensure
up-to-date market evaluation and mark
to market.

1.15.2

System capable to receive price upload
in case no integration available for price
Feed.

1.15.3

System creates unrealized gain/loss
automatically based on given prices for
Securities.

1.15.4
Benchmarks rates to show comparisons.

1.16

Trade
Reconciliation &
Settlement

1.16.1

Provides for daily consolidated
positions of all trade’s
exchange/custodian-wise.

1.17
Cash Management

1.17.1

Provides the facility for all kind of cash
Transaction (Injection / withdrawal

/ Expense / Interest / Due Transaction /
Incentive Fee/ Bank transfers / Fees/
Commission)

1.18
Unit Management

1.18.1

Provides the facility to manage
unitholders’ transactions in funds
including:

a. Subscriptions/Purchases with
subscription fee and SST,
system also cater the
discount/rebate. System book
Capital contribution and
element of capital
automatically based on given
prices for transaction and start
of fiscal year or inception.

b. Redemptions transaction with
deduction of CGT in both full
or partial cases. System also
calculates the redemption
amount from capital
contribution, element of capital
and revenue element.

¢. Fund to Fund Conversion
transactions in one shot, system
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automatically create both
redemption side and purchase
side transaction with impact of
fees and taxes including CGT,
PAC and defined fee or taxes.

d. FoF to FoF Conversion
transactions in one shot handle
separately.

e. Unit Type Change, a separate
process to change the unit type
in the same fund for the
customer.

f.  Transfers of Units, customer to
customer transfer of units is
fully automated.

g. Investment Rollovers feature
allows to redeemed units then
reinvest (purchase) in the same
fund, it is created for corporate
clients.

h. Reversals can be booked for
any kind of transaction, where
system will only revert the most
recent transaction.

i. Pledge of units; pledging of
units against a specific third
party, issuing physical
certificates against specific
holding positions, pledge
against CSD.

j. Adjustments against purchase
or redemption side transactions
including:

I.  Front Load adjustment
Il.  CGT Refund
1. Zakat Adjustment

k. MIP execution, creates
redemption orders
automatically using customer’s
earning in given funds.

I. System also allowed following
features for unit management:
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I.  Order receiving from
different channels
including online and
physical.

II.  Order received from
online channels booked
at AMS in approved
status and once NAYV is
confirmed, the given
orders are allocated
with NAV and system
automatically update
the statement of
account, able to trigger
email or SMS for order
confirmation.

I1l.  System handle
realization-based fund
and form-based funds.

IV.  System automatically
allocate/authorize NAV
to realization-based
funds, once payment is
confirmed either
through for orders
received from online
channels or input
through physical form.

V.  System capable to
allocate/authorize NAV
rate for form-based
funds and keep pending
until payment is
realized, system auto
issue units once
payment is realized by
user or received
through online
channels.

m. Bulk upload of:
I.  Purchase Orders
Il.  Redemption Orders
1.  CGT Refund
IV.  Load Adjustment

1.19
NAYV Calendar

1.19.1

Allows to run business of funds
accordingly; system not disseminates
NAYV for non-NAV days but calculate
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for internal use and report to
CDC/MUFAP.

1.20
Pre-NAV Approval

1.20.1

System should allows to see NAV and
changes from previous NAV and have
an approval before generating NAV.

a. NAV will be confirmed from
given screen

b. If any fund corporate action
(Cash Dividend) is booked for
given fund, then popup appear
to confirm gross dividend.

c. Once Gross dividend is
confirmed, system record
liability and show Post-NAV
Rate.

d. The behaviour of Funds marked
as daily dividend is that the
different of NAV auto calculate
the gross amount of dividend to
distribute on daily basis.

e. System allowed to confirm
given daily dividend and
accordingly the NAV/Unit
return back to original.

1.21
Daily Dividend
funds

1211

Daily Dividend funds should marked
from the Fund definition. Following
specially managed functions should be
performed:

a. System generates gross
entitlements for unitholders as
per their holding position on
given date.

b. System auto calculate WHT
based on tax slab for filer and
non-filer

c. System do not calculate WHT
for tax exempted customers.

d. System booked WHT payable
liability once user confirmed.
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e. System auto reinvests the net
cash dividends on the given
fund.

f.  System auto updates the
statement of account after
reinvestment of cash dividends.

1.22
Periodic Cash
Dividend

1.22.1

Should managed through fund corporate
actions. Following specially managed
functions should be performed:

a. System generates gross
entitlements for unitholders as
per their holding position on
given date once given cash
dividend is confirmed through
NAV/Confirmation for the
given date.

b. System auto calculate WHT
based on tax slab for filer and
non-filer from the given screen.

c. System do not calculate WHT
for tax exempted customers.

d. System booked WHT payable
liability once user confirmed.

e. System auto reinvests the net
cash dividends on the given
fund.

f.  System auto create the cash
dividend payable where
customers opted-in for
encashment.

g. System auto updates the
statement of account after
reinvestment of cash dividends.

1.23
Shareholder
Position

1.23.1

System should provides the facility
to view Shareholder Certificate
Movement and Balance by NAV
Date
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1.23.2

User able to generate Statement of
Account (SoA) for any customer for any
given period.

1.23.3

System should provide the facility to
generate report for processed units since
inception, it reflects the overall
summary of each type of transaction
including, purchases, redemption,
conversion, reinvestments. It shows
segregated position for each unit type.

1.23.4

Detail report for any single day where it
shows the executed transactions for the
given date.

1.24
Reporting Module

1.24.1

Reporting Module should contain a
significantly large set of reports
covering Portfolio position,
performance, registry, accounting,
custodian, regulator and other reports.
The reports include:

Bank Statements
Reconciliation

a. Internal reports
b. Unitholder related reports
c. NCCPL Reports
d. SECP Reports
e. CDC FMS Uploads
f.  Other reports
1.25 1.25.1

Bank Statements Reconciliation with
system generated G/L for specific bank
accounts, system provide manual
knocking-offs.

1.26
Notifications/Alerts

1.26.1

As per defined trigger points and
recipients including NAV
announcements, special offers, order
confirmations etc.

Credit Rating

1.27 1.27.1

Post-Trade As per defined parameters against
Compliance different groups and single entities.
Reports

1.28 1.28.1

Assignment to securities, counterparties,
banks and funds managed under AMC
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to manage different investments and
compliances. Given credit rating used in
compliance rules and reporting.

2.

High-level
Functions and
Features of the
Front office
Module

2.1
Trade Module

211
Trade Module should consist of three
options.
a. DMA Orders
b. File upload
c. Manual Order entry
2.1.2

DMA Order management uses the
standard FIX protocol and can manage
n-number of executing partners.

2.1.3

Transaction uploading module supports
to upload the executed Orders and
update the portfolio positions

accordingly.

2.2 2Ll

Model Portfolio | Allows Rebalance the portfolio/

Rebalancing Fund based on (Benchmark % /
Target
%).

2.3 2.3.1

Market Watch Market Watch is there based on the
market subscriptions. The market watch
comes with standard features and
functions including the Order placement
and depending on the license Level 2
feed can also be provided.

2.4 2.4.1

Bulk Order Bulk Order Placement can be done

Placement using a feature which allows to
increase/decrease portfolio positions
using one window operation ensuring
the fair-trade mechanism.

2.5 2.5.1

Performance Performance Attribution both single and

Attribution multiple periods is available with the

provision to view the positive and
negative contributors.
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2.6

Portfolio Watch

2.6.1

Portfolio Watch window provides an
interactive and real-time overview of
the portfolio for both fund and DPMs.

2.7 2.7.1

Exemplary Exemplary Portfolio can be proposed

Portfolio based on the Risk Profile gathers at the
client onboarding. System displayed 3
portfolios mix and user can select any
one as the model portfolio.

2.8 2.8.1

Multiple Multiple Dashboards are available with

Dashboards wide range of information including the
3600 views, Risk Dashboard and the
user defined layouts.

2.9 29.1

Compliance Compliance Engine is a dynamic

Engine tool which empowered users
specifically the compliance and risk
department to devise and implement
any regulatory or internal
compliance limit or rule using a
mathematical base engine.

2.10 2.10.1

Investable Investable Universe; A universe of

Universe securities generally refers to a set of
securities that share a common feature.
It can be attached with portfolio(s),
where it will restrict the trading only in
defined set of securities.

2.11 2111

Trading Limits

Trading Limits are price ranges
established to curtail excessive volatility
that can be detrimental to the orderly
functioning of markets.

2.12
Trading
Restrictions

2.12.1

Trading Restrictions can be defined and
attached with portfolio or group of
portfolios; system will automatically
restrict as per defined rules.

2.13

Reconciliation

2.13.1

System generated trades should be
reconcile with brokerage/custodian
provide trade file.

2.14
Post Trade
Allocation

2141
List the trades which are executed or
still in pending state.
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2.15
Role-Based User
Management

2.15.1

Should allows user to restrict for a
specific function or feature and limit
their access to assigned portfolios.

2.16
Brokers
Management

2.16.1

Brokers Management provide to define
and attached with certain portfolio, send
order either through integration or email
through a defined format.

3

High-level
Functions and
Features of
Customer
Relationship
Management
(CRM)
Module

3.1
Work Flow

3.11

Starting with Leads/Prospects tracking
till onboarding is part of the solution.
Any interaction done with the lead or
Prospect is recorded for future
reference.

3.2
Customer
Onboarding

3.2.2

Customer Onboarding screen is a
comprehensive one covering all the
mandatory information along with
document upload, tasks management,
risk profiling, tax status, exemptions,
opt-in and opt-out from different
services & feature etc.

3.3
Dynamic Form
Designer

3.3.1

Should provide the tool as a built-in
utility, which one can design any
supporting forms for capturing either
questionnaire, KYC, risk profiles or
related information.

3.3.2

The tool should equip with various
controls required to build a simple or a
complex form.

34
Branch Structure

3.4.1

Branch Structure is maintained to
provide segregation based on the
location. Different RMs or other staff
members are assigned to branches so
they can manage respective customer
base.

351

35 Task & Complaint Management should

Task & Complaint | be done using the tracking process,

Management which uses a work flow for recording,
assigning and tracking a compliant.

3.6 3.6.1

Integrations

Integrations with other API to verify
customer Ids, mobile number and other
data.
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3.6.2
Integrations with authorities to check
blacklisted customers.

3.7 3.7.2
RM Terminal RM Terminal to manage and track
communication with customers and to
address queries/complaints. Also, to
watch client investment activities
including purchases & redemptions,
interactions, complaints. It also used to
book customer transactions including:
a. Subscription
b. Redemption
c. Conversion
d. VPS participations
e. VPS Redemptions
3.8 3.8.1
Customer Advance | Customer Advance Screen to filter
Screen customers’ profile data and their
holding by using specific parameters
and variables.
3.9 3.9.2
Authority Authority Management to manage users
Management and their roles.
3.10 3.10.1
Dispatch Dispatch Management to manage
Management physical delivery of letters to customers
including auto generation of bar code on
letters.
3.11 3.11.1
Reports Require Reports for different and
multiple aspects of CRM as part of the
standard solution.
3.12 3.12.1
Certificates Certificates Printing and delivery to
Printing customer, certificates including
Investment, Tax, Balance confirmation,
Transaction Detail, Tax Rebate, VISA,
Pledge and Pension certificate.
3.13 3.13.1

Communication

Communication through bulk
email/SMS, auto notification on Id
Expiry, KYC Expiry, greetings on
special days etc. through predefined and
customized templates.

4
High-level
Functions and

4.1
Provide and
Integrate the B2B

411
PMD Services
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Features of
Integrations
Module

and System to
System API’s.

4.1.2
NADRA Services

4.1.3
Title Fetch Services (1-Link)

41.4
KPK Pension Fund APIs

4.15
Punjab Pension Fund APlIs

4.1.6
Sindh Pension Fund APIs

4.1.7
Baluchistan Pension Fund APls

4.1.8
Federal Services Contributory Services
APls

419
NCCPL Services

4.1.10
RAAST P2P Services

4.1.11
Kuickpay Services

4.1.12

API’s with Bank for Instant
Redumption to transfer funds to
customers bank account.

4.1.13
CDC (FMS) (DB to DB)

4.1.14
MUFAP

4.1.15
Email Exchange Server

4.1.16
SMS Gateway

4.1.17
Standard APIs
a. Get Funds’ List (Standard API)
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b. Customer Onboarding
(Standard APIs)

c. Customer Transactions
(Standard APIs)

d. Portfolio Balance Inquiry
(Standard API)

e. Portfolio Historical
Transactions (Standard API)

f. Certificates

4.1.18

API’s with Emlaak Financial for
account opening and Transactions
handling.

4.1.19

WhatsApp Business APIs to response
customer quires, balance inquires,
Generation of CGT, WHT certificates,
account statement as per industry
standard

4.1.20
API’s for integration with Portal and
Mobile Application.

4121
Call Center API,

4122
Ticket Management API’s,

4.1.23

API’s for Internal Document Archival
system ( Easy) for customer documents
archival. Require to store customer
documents in the archival system not in
the Data Base.

5.

Overall
Functional
Requirements
of AMS

5.1
Industry Standard
Architecture

51.1

The architecture should be flexible and
based on widely accepted standards.
This will make it easier to
integrate/interface the mission critical
applications and other internal and
external /modules. The systems is able
to interoperate with a number of modern
technologies, such as:

Document management systems
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Powerful and flexible ad hoc reporting
tools Web-based self-service functions
for the system users Integration through
API’s.

5.2

Disaster
Recovery
Management

5.2.1

The Software architecture should
support the robust Disaster Recovery
(DR) capability to ensure business
continuity in the event of system failure,
data center outage, cyber incident,
natural disaster, or any other disruptive
event.

522

AMS system have capability and
support the production data is securely
and regularly replicated to the DR
site/environment and the DR
environment remains synchronized and
ready for activation.

5.2.3

Any additional infrastructure, licenses,
or third-party  services  required
exclusively for the DR solution (beyond
the primary production environment)
shall be clearly identified in the vendor’s
proposal.

5.3
Secure

53.1
The system also incorporate the elements
of authentication, authorization,

monitoring/detection that adhere to
industry standards.

54
Web-Based
Architecture

54.1

The systems should have the integrating
capabilities of the web services
architecture. This will provide many
users the ability to interact with the
applications via a Web browser.

55
Scalable

55.1
Scalability will be critical to support
expansion and workload variability.

5.6
Integration

5.6.1

The core AMS must act as a single
system, with required data flowing
between modules or systems as required
to act as a single system. Component
systems must be integrated to the core
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system. The NIT requires that the core
systems vendor and the component
system vendors work together to ensure
that this integration occurs and is
maintained. Costs for establishing and
maintaining this integration must be
incorporated in your financial proposal.

5.7
Workflow
Functionality

Workflow enables the specification of
business rules, roles, and routings that
can be used to automatically route
requests, to supervisors and
management for notification, review,
and approval.

5.8 5.8.1

Relational The AMS system should support

Database relational database technology such as

Management Oracle for High Availability & Fault

System Tolerance.

5.9 59.1

External The system will adhere to the use of

Integration industry standards. This will make it

Flexibility easier to integrate the mission critical
systems and to share data with external
systems.

5.10 5.10.1

Standards, Policies, | The Vendor warrants that the offered

and Regulatory Asset Management System (including

Compliance of the | all modules, components, interfaces,

AMS System and related services) shall fully comply

with all applicable national and
international standards, policies,
guidelines, and regulatory requirements
relevant to Asset Management, capital
markets, data protection, information
security, and financial systems, as
amended from time to time.

5.10.2

System shall comply with relevant
securities, capital market, and Asset
Management regulations issued by the
applicable regulatory authority (e.g.,
Securities and Exchange Commission /
MUFAP /equivalent);
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5.11
Hosting
Environment

5.10.3

System shall comply with Anti-Money
Laundering (AML), Counter-Terrorism
Financing (CTF), and Know-Your-
Customer (KYC) requirements.

5.10.4

System shall comply with Industry best
practices for financial systems,
including principles of data integrity,
audit trails, access control, and
segregation of duties.

5.11.1

Purchase software and services from
the Vendor to install on the NIT’s
on-site servers after completion all
of the prerequisite completed by the
NIT..

Documentation

5.12 5121
System Vendors shall identify the hardware
Integration specifications, software, databases,
licensing, and connectivity required
for the following environments:
a. Production
b. Test
5.13 5.13.1
Software The proposal must include a list and

description of the software. Once
selected the vendor must provide
documentation as part of the system
configuration. Examples of these are:
a. Application System Reference.
b. Application System Tutorial.

5.14

System
Implementation
Documentation

5141

Prior to commencing work, the VVendor
must provide documentation to include.
Implementation Plan, System Test Plan
and Procedures and Training Plan. The
delivery of these and certain key
documents provided by the Vendor as
their first deliverable.

5.15

Training and
Operations
Documentation

5.15.1

Several documents will be prepared
that will be used in training personnel
and/or in operating the system. The
Vendor must  describe  these

Page 22 of 30

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026

Page 153 of 168



documents in its proposal and specify
the number of each that will be
delivered to the NIT.

6.

AMS System
on site
Delivery &
Deployment

6.1

Delivery and
Installation
Timeline

6.1.1

The Vendor shall deliver the complete
AMS System (including all software
licenses, media, documentation,
configuration files, and supporting
components) to the designated Site and
complete full on-site installation,
configuration, integration and
deployment within fifteen (15) working
days from the date of issuance of the
Purchase Order (PO) / Notification of
Award.

6.2
On Site Delivery
and installation

6.2.1

The vendor shall submit a detailed
Delivery & Deployment Plan (including
logistics, site readiness checklist,
resource allocation, and risk mitigation)
within three (3) working days of PO
issuance for Purchaser approval.

6.2.2

The vendor will bear all costs associated
with the preparation, delivery and on-
site installation of the Items and the NIT
will in no case be responsible or liable
for those costs.

6.2.3

Installation of the AMS software on the
NIT’s on-site designated servers /
environment.

6.2.4

Providing all required installation
scripts, configuration parameters, and
on-site or remote technical support
personnel.

6.2.5

Conducting basic system verification
(start-up, login, core module
functionality checks) to confirm
readiness for Acceptance Testing.

6.2.6

Issue an Installation  Certificate
confirming that the software has been
correctly delivered, installed, configured
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and is ready for Operational Acceptance
Testing.

7.

Data
Migration &
Parallel Run of
the AMS
System

7.1
Business Process
Review

7.1.1

The Vendor is required, utilizing the
Business Process Review analysis to
pre-configure the system prior to data
migration and testing. Vendor provide
the complete workflow configuration
into the AMS system. The Vendor will
work with the NIT’s team to assess
current business processes, identify
gaps, and recommend improvements to
utilize the system to its highest capacity.
In addition, the Vendor will take these
recommendations to build and configure
new business processes into the new
AMS system.

7.2

Data Migration
from the existing
System

7.2.1

The vendor shall be fully responsible for
the complete, accurate, and secure
migration of all relevant data from the
existing AssetConnect System to the
new AMS (Asset Management System) .

7.2.2

The vendor shall migrate the data in a
manner that ensures data integrity,
completeness, consistency, and usability
in the target system without loss,
corruption, or unauthorized alteration.

7.2.4

Prepare a comprehensive Data
Migration Plan (including data
mapping, cleansing strategy, extraction,
transformation, loading (ETL),
validation, and cut-over approach).

7.2.6

Reference data, static data, and
configuration data required for the
proper functioning of the offered AMS
System;

7.2.7

Perform data extraction including
cleanse, transform and map the Data
with necessary support from the NIT’s
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team. Conduct thorough data validation
and reconciliation;

7.2.8

The vendor should migrate the
historical data ( from July 2008) and
transactional data (trades, orders,
corporate actions, cash movements,
valuations, positions, holdings);
including opening balances and closing
balances of the customers from the
existing Oracle based to the new AMS
System.

7.2.9

Migration of the balances of physical
certificates to the new system and also
provide the utility to convert the physical
certificates to the electronic units.

7.2.10

Merge the existing multiple registration
to the single registration and associate
the relevant customers’ accounts to
migrate to the new AMS System. All the
transactions would be mapped against
with the relevant accounts.

7.2.10

Any other data categories identified
during the data discovery / mapping
phase.

7.2.11
Ensure all migration activities are
performed by qualified personnel.

7.2.12

The vendor shall be solely responsible
for the technical execution of the
migration. Any errors, data loss, or
inconsistencies  arising  from  the
Vendor’s migration process shall be
rectified by the vendor at its own cost
and within agreed timelines.

7.2.13
The vendor shall submit a detailed Data
Migration Plan.
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7.2.14

Data migration activities shall be
completed in alignment with the overall
project timeline so that the AMS System
is fully populated and validated before
Operational Acceptance / Go-Live. The
final production data load shall be
completed no later than 05 working days
before the scheduled Go-Live date or as
agreed in the Project Plan.

7.3

Mock-based
Parallel Run of
the AMS System

7.3.1

Conduct the Mock-based Parallel
run to test the system's functionality
with actual data, including closing
positions, holding quantities, and
average costs. Reconciling results
with the actual system to ensure
accuracy and user confidence before
proceeding with UAT.

VO34
The purpose of the Mock-based Parallel
Run is to:
a. Simulate live business
operations in the new DirectFN
AMS System using real or near-
real data.

b. Validate that the new system
produces correct results,
reports, and outputs when
compared with the existing
AssetConnect System.

c. Test end-to-end business
processes, workflows,
integrations, and user activities
in a controlled environment.

d. Identify any functional,
performance, or data-related
issues before actual Go-Live.

e. Build user confidence and
readiness.
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7.3.3
During the Mock-based Parallel Run,
the vendor shall:

a. Ensure the AMS System is
fully configured and populated
with the latest test-migrated
data.

b. Support the operational users in
executing key business
transactions and processes in
the new system.

c. Perform daily/periodic
reconciliation of critical outputs
(positions, valuations, cash
balances, reports, etc.) between
AssetConnect and DirectFN
AMS.

d. Log, priorities, and resolve all
issues arising during the parallel
run.

e. Provide dedicated on-site or
remote support resources
throughout the parallel run
period.

8.0
Cut-over and
Go-Live

8.1
Pre-Cut-over
Conditions

8.1.1

Cut-over shall only proceed after
successful completion and sign-off
of Test Migrations and Mock-based
Parallel Run, resolution of all
critical/high issues, approval of the
final Cut-over Plan, and readiness of
the production environment
(including a tested Rollback Plan).

8.2
Cut-over Plan

8.2.1

The vendor shall submit a detailed
Cut-over Plan (activities, timelines,
resources, verification points,
Go/No-Go criteria, and Rollback
procedures) at least 10 working days
before the scheduled Cut-over.

8.3
Cut-over Execution

8.3.1
The vendor is fully responsible for the
final production data migration from
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AssetConnect, system activation, post-
load reconciliation, verification of
interfaces and jobs, and deployment of
adequate support resources during the
Cut-over window.

8.4
Go-Live

8.4.1

Upon successful Cut-over and
verification, the vendor shall notify the
NIT team. The vendor will issue a
formal Go-Live Certificate (or notify
outstanding critical issues). The date of
the Go-Live Certificate shall be the
official Go-Live Date, from which the
6-month bug-fix grace period and
warranty obligations commence.

8.5
Hypercare Support

8.5.1

The vendor shall provide intensive
Hypercare support for a minimum of 15
to 30 days after Go-Live, with dedicated
resources, accelerated response times,
and daily reviews as required.

8.6
Rollback

8.6.1

In case of critical failure during or
immediately after Cut-over, the NIT’s
team may direct execution of the
approved Rollback Plan. The vendor
shall perform the Rollback at its own
cost and restore the previous system
without data loss.

9.
Warranty/
Support

9.1

Six-Month Grace
Period for Bug
Fixes after Go-Live

9.1.1

During this six-month grace period, the
vendor shall, at no additional cost to the
NIT, promptly rectify all bugs, defects,
errors, malfunctions, or non-
conformities in the system.

9.1.2

The three-month grace period runs in
parallel with (and does not replace) any
standard warranty or Annual
Maintenance Contract (AMC) period.
Upon expiry of the grace period,
ongoing support and maintenance shall
be governed by the warranty/AMC
terms of the Contract.

9.2
Service Level
Agreement (SLA)

9.2.1

The SLA shall form an integral part of
this Contract and shall set out in detail
the service levels, performance
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standards, response and resolution
times, responsibilities, and remedies
relating to the delivery, installation,
deployment, Go-Live, and post-Go-Live
support of the Asset Management
Software.
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ANNEXURE VI: BID SECURING DECLARATION

Head of Administration

National Investment Trust Limited

6" Floor, NBP Building, I.I. Chundrigar Road
KARACHI:

We, the undersigned, declare that;
We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for participating in respective category of
public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration, however, without indulging in corrupt and fraudulent practices, if we are in breach of our
obligation(s) under the Bid conditions, because we;

a) have withdrawn our Bid during the period of Bid validity specified in the Letter of Bid; or
b) having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid
validity, (i) fail or refuse to sign the Contract; or (ii) fail or refuse to furnish the Performance Security
(or guarantee), if required, in accordance with the ITB.
We understand this Bid Securing Declaration shall expire if we are not the successful Bidder, upon the earlier

of (i) our receipt of your notification to us of the name of the successful Bidder, or (ii) twenty-eight days after
the expiration of our Bid.

Name of the Bidder*

Name of the person duly authorized to sign
the Bid on behalf of the Bidder**

Title of the person signing the Bid

Signature of the person named above

Date Signed Day of
* In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder.
faled Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid.

[Note: In case of a joint Venture, the Bid-Securing Declaration must be in the name of all members to the Joint VVenture that submits
the Bid]
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Past Experience / Contracts

Contracts over [insert amount] during the last three years:

Procuring Agency

Value

Year

Goods/Services Supplied

Country of
Destination
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Historical Contract Non-Performance, and Pending Litigation
and Litigation History

[The following table shall be filled in for the Applicant and for each member of a Joint
Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: [insert full name]

IFP No. and title: [insert IFP number and title]

Page [insert page number] of [insert total number] pages

[0 Not debarred due to deviation from commitment of Bid Securing Declaration-[] Not
debarred due to non-performance

Year Non- Contract Identification Total Contract
performed Amount (current
portion of value, currency,

contract exchange rate
and PKR
equivalent)

[insert  |[insert amount |Contract Identification: [indicate complete contract |[insert amount]
vear| and percentage]| name/ number, and any other identification]

Name of Procuring Agency: [insert full name]

Address of Procuring Agency: [insert
street/city/country]

Reason(s) for nonperformance: [indicate main
reason(s)]

Pending Litigation, in accordance with Section III, Qualification Criteria and Requirements

O Pending litigation in accordance with Section III, Qualification Criteria and Requirements, Sub-
Factor 2.3 as indicated below.

Year of Amount in Contract Identification Total Contract
dispute dispute Amount
(currency) (currency), BS$
PKR Equivalent
(exchange rate)
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[insert [insert amount] Contract Identification: [indicate [insert amount]
vear] complete contract name, number, and
any other identification]
Name of Procuring Agency: [insert full
name]
Address of Procuring Agency: /insert
street/city/country]
Matter in dispute: [indicate main issues
in dispute]
Party who initiated the dispute: [indicate
“Procuring Agency’ or “Supplier”]
Status of dispute: [Indicate if it is being
treated by the Adjudicator, under
Arbitration or being dealt with by the
Judiciary]
O No consistent history of court/arbitral award decisions in accordance with Section III,
Qualification Criteria and Requirements, Sub-Factor 2.4.
O Consistent history of court/arbitral award decisions in accordance with Section III, Qualification
Criteria and Requirements, Sub-Factor 2.4 as indicated below.
Year of Outcome as Contract Identification Total Contract
award percentage of Net Amount
Worth (currency), PKR
Equivalent
(exchange rate)
[insert [insert Contract Identification: [indicate [insert amount]
year] percentage] complete contract name, number, and

any other identification]

Name of Procuring Agency: [insert full
name]

Address of Procuring Agency: [insert
street/city/country]

Matter in dispute: [indicate main issues
in dispute]

Party who initiated the dispute: [indicate
“Procuring Agency” or “Supplier’’]
Court/ arbitral award decision: [Indicate
if the award decision was against the
Applicant or any member of a joint
venture.]y]
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Current Contract Commitments / Works in Progress

Bidders and each member to a JV should provide information on their current commitments on all contracts that have been awarded, or for which a letter
of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate has yet to be

issued.

Current Contract Commitments

. Average Monthly
Value of Estimated
Employer’s . . Invoicing Over Last Six

No. [ Name of Contract Contact Address, Tel, Fax Outstifiding Worky Clgngfetiog Months

Date

[Current Eq. PKR] [Eq. PKR/month)]

1
2
3
4
5
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Financial Situation and Performance

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: [insert full name]

IFP No. and title: /insert I[FP number and title]

Page [insert page number] of [insert total number| pages

1. Financial data
Type of Financial information Historic information for previous /[insert number] years,

in [insert in words]
(currency) (amount in currency, currency, exchange rate*, PKR
equivalent)

Year 1 Year 2 Year3

Statement of Financial Position (Information from Balance Sheet)

Total Assets (TA)

Total Liabilities (TL)

Total Equity/Net Worth (NW)

Current Assets (CA)

Current Liabilities (CL)

Working Capital (WC)

Information from Income Statement

Total Revenue (TR)

Profits Before Taxes (PBT)

Cash Flow Information

Cash Flow from Operating
Activities

* Refer ITA 14 for the exchange rate

3. Financial documents
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The Applicant and in case of JV, members of JV shall provide copies of financial statements for
[number] years pursuant Section III, Qualifications Criteria and Requirements. The financial
statements shall:

(a) reflect the financial situation of the Applicant or in case of JV member, and not an
affiliated entity (such as parent company or group member).

(b) be independently audited or certified in accordance with local legislation.
(c) be complete, including all notes to the financial statements.
(d) correspond to accounting periods already completed and audited.

O Attached are copies of financial statements' for the /number] years required above; and
complying with the requirements.

UIf the most recent set of financial statements is for a period earlier than 12 months from the date of Application,
the reason for this should be justified.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 167 of 168



Average Annual Turnover (Annual Sales Value)

[The following table shall be filled in for the Applicant and for each member of a Joint

Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member Name: [insert full name]
IFP No. and title: [/insert IFP number and title]
Page [insert page number] of [insert total number| pages
Annual Turnover Data
Year Amount Exchange rate* PKR equivalent
Currency (If applicable)
[indicate [insert amount and indicate
calendar currency]
yvear]
Average Annual
Turnover **

* Refer ITA for date and source of exchange rate.

** Total PKR equivalent for all years divided by the total number of years. See Section III,

Qualification Criteria and Requirements, ITA.
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