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PROCUREMENT NOTICE

PROCUREMENT OF CONSULTANCY SERVICES

 

1. The Federal Investigation Agency(FIA) (Federal Investigation
Agency (FIA)) has reserved Funds for the procurement planned for FY 2026-
27. The Federal Investigation Agency(FIA) (Federal Investigation
Agency (FIA)) intends to apply part of the proceeds of this Fund to cover
eligible payments under the contract for the consultancy services of “
DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF
“TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN
ISLAMABAD” with the reference of "P158370"

2. The Federal Investigation Agency(FIA) (Federal Investigation
Agency (FIA)) invites RFP through EPADS v2.0 from eligible Bidders
registered on EPADS v2.0 for provision of Consultancy Services.

3. Single Stage-Two Envelope Procedure of Principal Method of
Procurement (i.e. Open Competitive Bidding) will be used by adopting Quality
and Cost Based Selection (QCBS)Technique for the subject procurement,
in line with the Public Procurement Rules, 2004  and any Regulations, and
Instructions issued by the Authority (from time to time).

4. All proposals must be accompanied by a Bid Security described in Bid
Security Section in Bidding Document in the form of  Pay Order or Bid
Securing Declaration on the prescribed format described.

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/158370.

6. The RFP, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before
Wednesday, November 4, 2026 11:00 AM. Proposals will be opened on
the same day at Wednesday, November 4, 2026 11:30 AM. Manual
submission of RFPs shall not be entertained.  Those consultants/Firm who have
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not yet registered on the new version of EPADS v2.0, may register
themselves on https://vendors.epads.gov.pk/. A tutorial to explain the registration
process is available at https://www.youtube.com/watch?v=MNW6T38v7tc

In terms of Rules  48 of Public Procurement Rules, 2004  Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and also available on EPADS v2.0
as well as Authority’s website at (www.ppra.org.pk).

 

Federal Investigation Agency(FIA) (Federal Investigation Agency (FIA)),
Superintendent Admin

Sector G-9/4, Islamabad Capital Territory
+92-332-411-1232

superintendent.storefiahq@fia.gov.pk
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Instructions to Bidders
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A. General Provisions

1. Introduction

1.1. The Procuring Agency named in the Data Sheet intends to select a
consultant, in accordance with the method of selection specified in the Data
Sheet. The eligible Consultants are invited to submit a proposal, as specified
in the Data Sheet, for consulting services required for the assignment
named in the Data Sheet.

1.2. The Consultants should familiarize themselves with the local conditions
and take them into account in preparing their Proposals, including attending
a pre-proposal conference if one is specified in the Data Sheet. Attending
any such pre-proposal conference is optional and is at the Consultants’
expense. 

1.3. The Procuring Agency will timely provide, at no cost to the Consultants,
the inputs, relevant project data, and reports required for the preparation of
the Consultant’s Proposal as specified in the Data Sheet.

2. Corrupt and Fraudulent Practices

2.1. The procuring agencies and the consultant are required to compliance
Procurement Regulatory Framework in regard to corrupt and fraudulent
practices as defined under Rule 2(1)(f) of the Public Procurement Rules. 

B.  Preparation of Proposals

3. General Considerations

3.1. In preparing the Proposal, the Consultant is expected to examine the
RFP in detail. Material deficiencies in providing the information requested in
the RFP may result in rejection of the Proposal. 

4. Language

5. The Proposal, as well as all correspondence and documents relating to the
Proposal exchanged between the Consultant and the Procuring Agency, shall
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be written in the language(s) specified in the Data Sheet.
Documents Comprising the Proposal

5.1. The Proposal shall comprise the documents and forms listed in the Data
Sheet.

6. Only One Proposal

6.1. The Consultant (including the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a Joint
Venture in another Proposal. If a Consultant, including any Joint Venture
member, submits or participates in more than one proposal, all such
proposals shall be disqualified and rejected. This does not, however,
preclude a Sub-consultant, or the Consultant’s staff from participating as
Key Experts and Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet and subject to
regulatory instructions, if any.

7. Proposal Validity

7.1. Proposals shall remain valid for the period specified in the Data Sheet
after the Proposal submission deadline prescribed by the Procuring Agency
(PA). To ensure the validity of proposal, it shall contain bid security or bid
Securing declaration as a complementary bid securing instrument having
the validity twenty-eight days more than the bid validity period. 

7.2. During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price. 

7.3. If it is established that any Key Expert nominated in the Consultant’s
Proposal was not available at the time of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall be
disqualified and rejected for further evaluation, and may be subject to
blacklisting and debarment in accordance with Clause 5 of this ITC. 

7.4. Extension of Validity Period
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7.4.1.  If considered necessary, an extension in the bid validity can be
made in accordance with the provision of public procurement rules, 2004
or any instructions issued in this regard.

8. Bid security/Bid Securing Declaration

8.1. The consultant shall submit bid security in the form and amount
specified by the procuring agency before the submission deadline. Provided
that in case where the procuring agency does not require the bid security,
the bidder shall submit bid securing declaration on the format prescribed by
the Authority in Standard Procurement Documents.

8.2. Any Proposal not accompanied by a Bid Security or Bid Securing
Declaration shall be rejected by the Procuring Agency as non-responsive.

8.3. The Bid Securing Declaration of a joint venture must be in the name of
the joint venture submitting the Proposal indicating all the members are
jointly and severely responsible. 

8.4. The successful Consultant’s Bid Securing Declaration will be discharged
upon the signing the contract with the Successful Consultant, and furnishing
the performance security

9. Clarification and Amendment of RFP

9.1. The Consultant may request a clarification of any part of the RFP during
the period indicated in the Data Sheet before three days prior to the
Proposals’ submission deadline through EPADS v2.0 only. The Procuring
Agency will respond to the same through EPADS v2.0. Should the Procuring
Agency deem it necessary to amend the RFP as a result of a clarification or
at its own initiative, it shall do so following the procedure described below: 

9.1.1. At any time before the proposal submission deadline, the Procuring
Agency may amend the RFP by issuing an amendment through EPADS
v2.0. 
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9.1.2. If the amendment is substantial, the Procuring Agency may extend
the proposal submission deadline to give the Consultants reasonable time
to take an amendment into account in their Proposals. 

9.2. The Consultant who has already submitted the proposal prior to any
amendments in the RFP, may submit a modified Proposal based on the
respective amendment in the RFP at any time prior to the proposal
submission deadline. No modifications to the Technical or Financial Proposal
shall be accepted after the deadline.

10. Preparation of Proposals – Specific Considerations

10.1. While preparing the Proposal, the Consultant must give particular
attention to the following: 

10.1.1. The Procuring Agency may indicate in the Data Sheet the
estimated Key Experts’ time input (expressed in person-month) or the
Procuring Agency’s estimated total cost of the assignment, but not both.
This estimate is indicative and the Proposal shall be based on the
Consultant’s own estimates for the same. 

10.1.2. If stated in the Data Sheet, the Consultant shall include in its
Proposal at least the same time input (in the same unit as indicated in the
Data Sheet) of Key Experts, failing which the Financial Proposal will be
adjusted for the purpose of comparison of proposals and decision for
award in accordance with the procedure in the Data Sheet. 

10.1.3. For assignments under the Fixed-Budget selection method, the
estimated Key Experts’ time input is not disclosed. Total available budget,
with an indication whether it is inclusive or exclusive of taxes, is given in
the Data Sheet, and the Financial Proposal shall not exceed this budget.

10.1.4. The proposal may be subject to price adjustment in accordance
with Data sheet and formula specified.

11. Financial Proposal
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11.1. The Financial Proposal shall be prepared using the Standard Forms
provided in the RFP. It shall list all costs associated with the assignment,
including (a) remuneration for Key Experts and Non-Key Experts, (b)
reimbursable expenses indicated in the Data Sheet. 

12. Taxes

12.1. The proposal submitted shall be inclusive of all the taxes unless
otherwise stated in the Data Sheet. The Consultant and its Sub-consultants
and Experts are responsible for meeting all tax liabilities arising out of the
Contract unless stated otherwise in the Data Sheet. Information on taxes in
the Procuring Agency’s country is provided in the Data Sheet.

13. Currency of Proposal

13.1. The Consultant may express the price for its Services in the currency
or currencies as stated in the Data Sheet. If indicated in the Data Sheet, the
portion of the price representing local cost shall be stated in the national
currency. Payment shall also be made in the currency specified in the data
sheet or condition of the contract. 

C.  Submission, Opening and Evaluation

14. Submission/withdrawal of Proposals 

14.1. The Consultant shall submit proposal through EPADS v2.0 before the
submission deadline.

14.2. A Proposal submitted by a Joint Venture shall be submitted through
EPADS v2.0 from the account of Lead Member. Reference to the EPADS
account of all the JV Member shall be provided along with the proposal.
Incase any of Member is not registered on the EPADS v2.0, may be
registered on the EPADS v2.0 or all his credential shall be provided along
with the proposal for the evaluation of the procuring agency. JV agreement
signed by all the members shall also be provided along with the proposal.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 8 of 146



14.3. A Consultant may withdraw its Proposal after it has been submitted
before the submission deadline.

15. Opening of Proposal

15.1. The Procuring Agency will open all Proposal though EPADS v2.0.

15.2. Financial Proposal, will remain unopened till the prescribed financial
Proposal opening date.

16. Evaluation of Technical Proposals

16.1. The Procuring Agency’s evaluation committee shall evaluate the
Technical Proposals on the basis of their responsiveness to the Terms of
Reference and the RFP, applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each responsive Proposal will be
given a technical score. A Proposal shall be rejected at this stage if it does
not respond to important aspects of the RFP or if it fails to achieve the
minimum technical score indicated in the Data Sheet.

17. Opening of Financial Proposals

17.1. After the technical evaluation is completed, the Procuring Agency shall
issue the Technical Evaluation Report containing all the information
regarding responsiveness or non-responsiveness of the consultant along
with the technical scores (if any). The Procuring shall notify those
Consultants that have achieved the minimum overall technical score and
inform them of the date andtime for the opening of the Financial Proposals. 

17.2. The Financial Proposals shall be opened and evaluated through
EPADS v2.0.

18. Correction of Errors 

18.1. Activities and items described in the Technical Proposal but not priced
in the Financial Proposal, shall be assumed to be included in the prices of
other activities or items, and no corrections are made to the Financial
Proposal.
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18.2. The Procuring Agency’s evaluation committee will
(a) correct any computational or arithmetical errors, and
(b) adjust the prices if they fail to reflect all inputs included for the
respective activities or items in the Technical Proposal. In case of
discrepancy between (i) a partial amount (sub-total) and the total amount,
or (ii) between the amount derived by multiplication of unit price with
quantity and the total price, or (iii) between words and figures, the former
will prevail. In case of discrepancy between the Technical and Financial
Proposals in indicating quantities of input, the Technical Proposal prevails
and the Procuring Agency’s evaluation committee shall correct the
quantification indicated in the Financial Proposal so as to make it consistent
with that indicated in the Technical Proposal, apply the relevant unit price
included in the Financial Proposal to the corrected quantity, and correct the
total Proposal cost.

19. Conversion to Single Currency

19.1. For the evaluation purposes, prices shall be converted to a single
currency using the selling rates of exchange, source and date indicated in
the Data Sheet.

20. Selection Technique

20.1. Quality and Cost Based Selection
In the case of QCBS, the total score is calculated by weighting the technical
and financial scores and adding them as per the formula and instructions in
the Data Sheet. The Consultant achieving the highest combined technical
and financial score will be invited for negotiations.

20.2. Fixed-Budget Selection (FBS)

20.2.1. In the case of FBS, those Proposals that exceed the budget
indicated in the Data Sheet shall be rejected.

20.2.2. The Procuring Agency will select the Consultant that submitted the
highest-ranked Technical Proposal that does not exceed the budget
indicated in the RFP, and invite such Consultant to negotiate the Contract.
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20.3.  Least-Cost Selection.
In the case of Least-Cost Selection (LCS), the Procuring Agency will select
the Consultant with the lowest evaluated total price among those
consultants that achieved the minimum technical score, and invite such
Consultant for discussion on technical issues, without changing the cost and
scope of services.

D.  Negotiations and Award

21. Negotiations

21.1. The negotiations will be held at the date and address indicated in the
Data Sheet with the Consultant’s representative(s) who must have written
power of attorney to negotiate and sign a Contract on behalf of the
Consultant. 

21.2. The negotiations include discussions of the Terms of Reference (TORs),
the proposed methodology, the Procuring Agency’s inputs, the special
conditions of the Contract, and finalizing the “Description of Services” part
of the Contract. These discussions shall not alter the original scope of
services under the TORs or the terms of the contract, lest the quality of the
final product, its price, or the relevance of the initial evaluation be affected.

22. Availability of Key Experts 

22.1. The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if
applicable, a replacement in accordance with Clauses of ITC. Failure to
confirm the Key Experts’ availability may result in the rejection of the
Consultant’s Proposal and the Procuring Agency proceeding to negotiate the
Contract with the next-ranked Consultant. 

22.2. Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside the
reasonable control of and not foreseeable by the Consultant, including but
not limited to death or medical incapacity. In such case, the Consultant shall
offer a substitute Key Expert within the period of time specified in the letter
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of invitation to negotiate the Contract, who shall have equivalent or better
qualifications and experience than the original candidate. 

23. Award of Contract

23.1. The Procuring Agency will award the Contract to the Consultant whose
Proposal has been determined to be substantially responsive to the RFP
Documents and who has been declared as Successful Consultant, provided
that the same is not in conflict with any other law or policy of the Federal
Government

24. Grievance Redressal Mechanism

24.1. Grievance shall be redressed in accordance with procedure and
mechanism defined under Rule 48 of the Public Procurement Rules,
2004 and Redressal of Grievance regulations.

25. Mechanism of Blacklisting

25.1. The Blacklisting shall be carried out in accordance with provision of
Rule 19 of the Public Procurement Rules, 2004  and for Procedure of Filing
and Disposal of Review Petition under Rule 19 (3), 2021, to be read with the
Regulations on "Mechanism for Blacklisting and Debarment of Bidders or
Contractors Regulations, 2024".

26. Environmental objectives

26.1. As per Rule 4 of Public Procurement Rules, 2004, The procuring
agency may seek to procure services with a reduced environmental impact
throughout their life cycle when compared to services with the same
primary function that may otherwise be procured
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Bid Data Sheet
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Proposal Data Sheet (BDS)
The following specific data for the procurement of Consultancy Services to be
procured shall complement, supplement, or amend the provisions in the
Instructions to Bidders (ITB).  Whenever there is a conflict, the provisions herein
shall prevail over those in ITB.

BDS Clause Number
ITB Number

Amendments of, and Supplements to, Clauses in the Instruction to
Bidders

A. General

1

1.1

Name of Procuring Agency: Federal Investigation Agency(FIA) (Federal
Investigation Agency (FIA))

The subject of procurement is: DETAILED DESIGNING AND CONSTRUCTION
SUPERVISION OF “TRANSNATIONAL THREAT ELIMINATION TRAINING
FACILITY” IN ISLAMABAD

Financial year for the operations of the Procuring Agency: 2026-27

Name and identification number of the Contract: P158370 

BDS Clause Number 2
ITB Number 1.2 & 9.1

The Bidders may seek clarifications through EPADS v2.0: Clarification Date:
Sunday, November 1, 2026

B. Preparation of Proposals

BDS Clause Number 3
ITB Number 4.1

The language of the proposals is: English

BDS Clause Number 4
ITB Number 6.1
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Participation of Sub-consultants, Key Experts and Non-Key Experts in more than
one Proposal is permissible? No

BDS Clause Number 6
ITB Number 7.1

Proposals shall be valid until 150 Days

BDS Clause Number 7
ITB Number 9.1

List of documents required along with the bid: No

BDS Clause Number 8
ITB Number 10.2

The Consultant’s Proposal must include the minimum Key Experts’ time-input of
__________person-months.

For the evaluation and comparison of Proposals only: if a Proposal includes less
than the required minimum time-input, the missing time-input (expressed in
person-month) is calculated as follows:

The missing time-input is multiplied by the highest remuneration rate for a Key
Expert in the Consultant’s Proposal and added to the total remuneration
amount. Proposals that quoted higher than the required minimum of time-input
will not be adjusted. ]

BDS Clause Number 9
ITB Number 105

The price shall be Adjustable.

Price schedule will be provided according to the format defined and acquired.
see section price schedule.

BDS Clause Number 10
ITB Number 11.1

The qualification criteria to establish the supply / production capability of the
bidder.

see Eligibility Criteria

BDS Clause Number 11
ITB Number 7.6
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Services and Their related documents:
See section Required Services and ToR

C. Submission, Opening and Evaluation

BDS Clause Number 12
ITB Number 8.1 & 8.2

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given in BDS 6
The Bid Security shall be in the form of: Pay Order  

BDS Clause Number 13
ITB Number 13.1

Currency of the Bids shall be : PKR

BDS Clause Number 14
ITB Number 14.1

Proposal shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;

Sector G-9/4, Islamabad Capital Territory

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Wednesday, November 4, 2026 11:00
AM

BDS Clause Number 15
ITB Number 15.1

The Bids opening shall take place on EPADS v2.0.

Day : Wednesday

Date: Wednesday, November 4, 2026

Time : 11:30 AM

BDS Clause Number 16
ITB Number 20

Selection technique adopted will be: Quality and Cost Based Selection
(QCBS)
see Evaluation Criteria
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F. Negotiation and Award

BDS Clause Number 18
ITB Number 21.5

The Performance guarantee shall: 10.00%.

The Performance Guarantee shall be acceptable in the form of: Pay Order

G. Review of Procurement Decisions

BDS Clause Number 19
ITB Number 24.1

Grievence against this procurement shall be submitted online on EPADS v2.0.
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Eligibility Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

NADRA CITIZENSHIP (CNIC/NICOP)

FBR (NTN)

FBR (GSTN)

PEC

Eligibility Criteria Document

The Consultant must have experience in designing projects of a similar nature with a minimum project cost of
Rs.700.00 million.

Yes

The Consultant must provide technical staff having the required qualification and relevant experience. Yes

The Consultant must provide a list of available tools and equipment relevant to the Assignment. Yes

The Consultant must provide a list of projects completed during the last five (05) years and a list of in-hand
projects.

Yes

The Consultant must disclose any litigation in respect of projects, along with the list and decision/status thereof. Yes
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An affidavit confirming that the Consultant/Firm is not blacklisted shall be submitted. Yes

The Consultant shall add one additional professional Civil Engineer to its technical staff with good experience of
GOP processes. This individual shall be stationed at the FIA Office, independently oversee construction activities,
verify completed construction work, and report directly to FIA.

Yes
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Evaluation Criteria

Quality and Cost Based Selection (QCBS)

Weightage

Technical Evaluation % Financial Evaluation %

70 30

Technical Marks 200

Passing Marks 100

Technical Evaluation Criteria

Establishment of Firm at least 30 years. (Quantitative)(Doc Required) 10

Office in near to the project area Islamabad or Rawalpindi. (Quantitative)(Doc Required) 5

Experience with a single Government project worth Rs. 700 million or more (Mandatory). (Quantitative)(Doc Required) 10

Annual Turnover Average annual turnover of Rs.100 million or more during the last three (03) financial years.
(Quantitative)(Doc Required)

10

ISO Certification (Quantitative)(Doc Required) 5

Proof of Inhouse capability of Technical Studies, Topo Survey, Geotechnical and EIA Study list of equipment and staff or
any company proof etc. (Quantitative)(Doc Required)

10
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Specific Experience: The Consultant/Firm must have successfully completed at least 03 projects of similar nature and
complexity, involving training facilities, institutional buildings, training centers, or Centers of Excellence. comparable
scope of building with a minimum consultancy fee of PKR 30 million for each project. Preference shall be given to
projects undertaken for international donor agencies or development partners. (Quantitative)(Doc Required)

45

General Experience on projects with minimum worth Rs. 50 million consultancy cost or more at least 02 projects in last 5
years. (Quantitative)(Doc Required)

15

Specific one project of training facility/center of excellence project. (Quantitative)(Doc Required) 20

General 2 projects with minimum worth Rs.50 million consultancy or more. (Quantitative)(Doc Required) 20

Project Engineer =2 (1 FIA Based, 1 Consultant Based) (Quantitative)(Doc Required) 10

Architect=1 (Quantitative)(Doc Required) 7

Structure Engineer=1 (Quantitative)(Doc Required) 7

HVAC Engineer=1 (Quantitative)(Doc Required) 7

Resident Engineer=1 (Quantitative)(Doc Required) 7

Planning and Contracts Engineer=1 (Quantitative)(Doc Required) 7

Quantity Surveyor=1 (Quantitative)(Doc Required) 5
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Required Services

Positions Without Lots : 

Position Delivery Schedule Quantity Bid Security

DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF
“TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN
ISLAMABAD

Address:  Sector G-9/4,
Islamabad Capital Territory

Schedule:  1080 Days
Quantity:  1/Qty Quantity:  1
Qty

1/Qty 3000645
PKR
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Related Services :

No
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TORS (Terms of References)

Positions Without Lots :

Position: DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF “TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY”
IN ISLAMABAD

TORs (Terms of Reference):

DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF “TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN
ISLAMABAD
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Price Schedule

For Individual Positions

# Position Title Quantity Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year Country of Origin

1              

2              

For Lots

# Lot Title Total Lot Price (PKR) Country of Origin

1 [Lot 1 Title]    
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General Conditions of Contract
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A.  General Provisions

1. Definitions
Unless the context otherwise requires, the following terms whenever used in this Contract have the following

meanings:

1.1. “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or is under

common control with the Consultant.

1.2. “Applicable Law” means the laws and any other instruments having the force of law in Pakistan or as may be

specified in the Special Conditions of Contract (SCC), as they may be issued and in force from time to time.

1.3. “Consultant” means an individual consultant or a consulting firm as the case may be; 

1.4. “Contractor’s Personnel” means personnel whom the Contractor utilizes in the execution of its contract,

including the staff, labor and other employees of the Contractor and each subcontractor; and any other personnel

assisting the Contractor in the execution of the contract to be supervised by the Consultant (if applicable).

1.5. “Day” means calendar day unless indicated otherwise.

1.6. “Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GCC

11.

1.7. “Experts” means, collectively, Key Experts, Non-Key Experts, or any other personnel of the Consultant,

Sub-consultant or JV member(s) assigned by the Consultant to perform the Services or any part thereof under the

Contract.

1.8. “Foreign Currency” means any currency other than the Pakistani Rupees.

1.9. “GCC” means these General Conditions of Contract.

1.10. “Government” means the Government of Pakistan.

1.11. “Joint Venture (JV)” means an association with or without a legal personality distinct from that of its

members, of more than one entity where one member has the authority to conduct all businesses for and on behalf

of any and all the members of the JV, and where the members of the JV are jointly and severally liable to the

Procuring Agency for the performance of the Contract.

1.12. “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge and experience

are critical to the performance of the Services under the Contract and whose Curricula Vitae (CV) was taken into

account in the technical evaluation of the Consultant’s proposal. 

1.13. “Local Currency” means the currency of Pakistan

1.14. “Non-Key Expert(s)” means an individual professional provided by the Consultant or its Sub-consultant to

perform the Services or any part thereof under the Contract.

1.15. “Party” means the Procuring Agency or the Consultant, as the case may be, and “Parties” means both of

them.
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1.16. Procuring Agency’s Personnel” refers to the staff, labor and other employees (if any) of the Procuring

Agency engaged in fulfilling the Procuring Agency’s obligations under the Contract; and any other personnel

identified as Procuring Agency’s Personnel, by a notice from the Procuring Agency to the Consultant

1.17. “Proposal” means the Technical Proposal and/or the Financial Proposal of the Consultant.

1.18. “RFP” means the Request for Proposals to be prepared by the Procuring Agency for the selection of

consultants, based on the SRFP.

1.19. “SCC” means the Special Conditions of Contract by which the GCC may be amended or supplemented but

not over-written.

1.20. “Site” (if applicable) means the land and other places where Works are to be executed or facilities to be

installed, and such other land or places as may be specified in the Contractor’s Contract as forming part of the

Site.

1.21. “SRFP” means the Standard Request for Proposals, which must be used by the Procuring Agency as the

basis for the preparation of the RFP.

1.22. “Sub-consultants” means an entity to whom/which the Consultant subcontracts any part of the Services

while remaining solely liable for the execution of the Contract.

1.23. “Third Party” means any person or entity other than the Government, the Procuring Agency, the Consultant

or a Sub-consultant.

1.24. “TORs” means the Terms of Reference that explain the objectives, scope of work, activities, and tasks to be

performed, respective responsibilities of the Procuring Agency and the Consultant, and expected results and

deliverables of the assignment.

2. Relationship between the Parties

2.1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of

principal and agent as between the Procuring Agency and the Consultant.  The Consultant, subject to this

Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services and shall be

fully responsible for the Services performed by them or on their behalf hereunder.

3. Law Governing Contract

3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise

specified in SCC.

4. Language

4.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between the

Consultant and the Procuring Agency, shall be written in the English language unless otherwise stated in the

SCC.  Supporting documents and printed literature that are part of the Contract may be in another language

provided these are accompanied by an accurate translation of the relevant passages in English, in which case, for

purposes of interpretation of the Contract, this translation shall govern.

5. Headings
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5.1. The headings shall not limit, alter or affect the meaning of this Contract.

6. Communications

6.1. Any communication required or permitted to be given or made pursuant to this Contract shall be in writing in

the language specified in Clause GCC 4. Any such notice, request or consent shall be deemed to have been given

or made when delivered in person to an authorized representative of the Party to whom the communication is

addressed, or when sent to such Party at the address specified in the SCC.

6.2. A Party may change its address for notice hereunder by giving the other Party any communication of such

change to the address specified in the SCC.

7. Location

7.1. The Services shall be performed at such locations as are specified in Appendix A hereto and, where the

location of a particular task is not so specified, at such locations, whether in the Government’s country or

elsewhere, as the Procuring Agency may approve.

8. Authority of Member in Charge

8.1. In case the Consultant is a Joint Venture, the members hereby authorize the member specified in the SCC to

act on their behalf in exercising all the Consultant’s rights and obligations towards the Procuring Agency under

this Contract, including without limitation the receiving of instructions and payments from the Procuring Agency.

9. Authorized Representatives

9.1. Any action required or permitted to be taken, and any document required or permitted to be executed under

this Contract by the Procuring Agency or the Consultant may be taken or executed by the officials specified in the

SCC.

10. Fraud and Corruption

10.1. Public Procurement Regulatory Authority requires that Procuring Agencies (including beneficiaries of

Government funded projects) as well as Applicants/Bidders/Suppliers/Contractors under Government financed

contracts, observe the highest standard of ethics during the procurement and execution of such contracts in

accordance with the requirement of Procurement Regulatory Framework  

B.  Commencement, Completion, Modification and Termination of Contract

11. Effectiveness of Contract

11.1. This Contract shall come into force and effect on the date (the “Effective Date”) of the Procuring Agency’s

notice to the Consultant instructing the Consultant to begin carrying out the Services.  This notice shall confirm

that the effectiveness conditions, if any, listed in the SCC have been met.
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12. Termination of Contract for Failure to Become Effective

12.1. If this Contract has not become effective within such time period after the date of Contract signature as

specified in the SCC, either Party may, by not less than twenty two (22) days written notice to the other Party,

declare this Contract to be null and void, and in the event of such a declaration by either Party, neither Party shall

have any claim against the other Party with respect hereto.

13. Commencement of Services

13.1. The Consultant shall confirm availability of Key Experts and begin carrying out the Services not later than

the number of days after the Effective Date specified in the SCC.

14. Expiration of Contract

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the end of such

time period after the Effective Date as specified in the SCC.

15. Entire Agreement

15.1. This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or

representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any

statement, representation, promise or agreement not set forth herein.

16. Modifications or Variations

16.1. Any modification or variation of the terms and conditions of this Contract, including any modification or

variation of the scope of the Services, may only be made by written agreement between the Parties. However,

each Party shall give due consideration to any proposals for modification or variation made by the other Party.

16.2. In cases of any modifications or variations, the prior written consent of the Procuring Agency is required.

17. Force Majeure   

17.1. Definition

17.1.1. For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable

control of a Party, is not foreseeable, is unavoidable, and makes a Party’s performance of its obligations

hereunder impossible or so impractical as reasonably to be considered impossible under the circumstances, and

subject to those requirements, includes, but is not limited to, war, riots, civil disorder, earthquake, fire,

explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action

confiscation or any other action by Government agencies.

17.1.2. Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of

a Party or such Party’s Experts, Sub-consultants or agents or employees, nor (ii) any event which a diligent

Party could reasonably have been expected to both take into account at the time of the conclusion of this

Contract, and avoid or overcome in the carrying out of its obligations hereunder.
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17.1.3. Force Majeure shall not include insufficiency of funds or failure to make any payment required

hereunder.

17.2. No Breach of Contract

17.2.1. The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a breach of,

or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the

Party affected by such an event has taken all reasonable precautions, due care and reasonable alternative

measures, all with the objective of carrying out the terms and conditions of this Contract.

17.3. Measures to be Taken

17.3.1. A Party affected by an event of Force Majeure shall continue to perform its obligations under the

Contract as far as is reasonably practical, and shall take all reasonable measures to minimize the consequences

of any event of Force Majeure.

17.3.2. A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as

possible, and in any case not later than fourteen (14) calendar days following the occurrence of such event,

providing evidence of the nature and cause of such event, and shall similarly give written notice of the

restoration of normal conditions as soon as possible.

17.3.3. Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be

extended for a period equal to the time during which such Party was unable to perform such action as a result of

Force Majeure.

17.3.4. During the period of their inability to perform the Services as a result of an event of Force Majeure, the

Consultant, upon instructions by the Procuring Agency, shall either:

17.3.4.1. demobilize, in which case the Consultant shall be reimbursed for additional costs they reasonably

and necessarily incurred, and, if required by the Procuring Agency, in reactivating the Services; or

17.3.4.2. continue with the Services to the extent reasonably possible, in which case the Consultant shall

continue to be paid under the terms of this Contract and  be reimbursed for additional costs reasonably and

necessarily incurred.

17.3.5. In the case of disagreement between the Parties as to the existence or extent of Force Majeure, the

matter shall be settled according to Clauses GCC 49& 50.

18. Suspension

18.1. The Procuring Agency may, by written notice of suspension to the Consultant, suspend all payments to the

Consultant hereunder if the Consultant fails to perform any of its obligations under this Contract, including the

carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and

(ii) shall request the Consultant to remedy such failure within a period not exceeding thirty (30) calendar days

after receipt by the Consultant of such notice of suspension.

19. Termination
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19.1.  This Contract may be terminated by either Party as per provisions set up below: 

a) By the Procuring Agency

19.1.1. The Procuring Agency may terminate this Contract in case of the occurrence of any of the events

specified in paragraphs (a) through (f) of this Clause. In such an occurrence the Procuring Agency shall give at

least thirty (30) days’ written notice of termination to the Consultant in case of the events referred to in (a)

through (d); at least sixty (60) days’ written notice in case of the event referred to in (e); and at least five (5)

days’ written notice in case of the event referred to in (f):

(a)    If the Consultant fails to remedy a failure in the performance of its obligations hereunder, as specified in a

notice of suspension pursuant to Clause GCC 18; 

(b)    If the Consultant becomes (or, if the Consultant consists of more than one entity, if any of its members

becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take

advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or

voluntary;

(c)    If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings

pursuant to Clause GCC 49

(d)    If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services

for a period of not less than sixty (60) days;

(e)    If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this

Contract;

(f)    If the Consultant fails to confirm availability of Key Experts as required in Clause GCC 13.

19.1.2. if the Consultant, in the judgment of the Procuring Agency has engaged in Fraud and Corruption, in

competing for or in executing the Contract, then the Procuring Agency may, after giving fourteen (14) calendar

days written notice to the Consultant, terminate the Consultant's employment under the Contract.

19.2. By the Consultant
The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice to the Procuring

Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause.

(a)    If the Procuring Agency fails to pay any money due to the Consultant pursuant to this Contract and not

subject to dispute pursuant to Clauses GCC 49.1 within forty-five (45) days after receiving written notice from the

Consultant that such payment is overdue.

(b)    If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a

period of not less than sixty (60) days.

(c)    If the Procuring Agency fails to comply with any final decision reached as a result of arbitration pursuant to

Clause GCC 49.1.

(d)    If the Procuring Agency is in material breach of its obligations pursuant to this Contract and has not

remedied the same within forty-five (45) days (or such longer period as the Consultant may have subsequently

approved in writing) following the receipt by the Procuring Agency of the Consultant’s notice specifying such

breach.

19.3. Cessation of Rights and Obligations
Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon expiration of this

Contract pursuant to Clause GCC 14, all rights and obligations of the Parties hereunder shall cease, except

(i) such rights and obligations as may have accrued on the date of termination or expiration,

(ii) the obligation of confidentiality set forth in Clause GCC 22,
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(iii) the Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth

in Clause GCC 25 and to cooperate and assist in any inspection or investigation, and (iv) any right which a Party

may have under the Applicable Law.

19.4. Cessation of Services

19.4.1. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC 19a or

GCC 19b, the Consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to

bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep

expenditures for this purpose to a minimum. With respect to documents prepared by the Consultant and

equipment and materials furnished by the Procuring Agency, the Consultant shall proceed as provided,

respectively, by Clauses GCC 27 or GCC 28.

19.5. e.Payment upon Termination
Upon termination of this Contract, the Procuring Agency shall make the following payments to the Consultant:

(a)    remuneration for Services satisfactorily performed prior to the effective date of termination, and

reimbursable expenditures for expenditures actually incurred prior to the effective date of termination; and

pursuant to Clause 43;

(b)    in the case of termination pursuant to paragraphs (d) and (e) of Clause GCC 19.1.1, reimbursement of any

reasonable cost incidental to the prompt and orderly termination of this Contract, including the cost of the return

travel of the Experts.

C.  Obligations of the Consultant

20. General

20.1. Standard of Performance

20.1.1. The Consultant shall perform the Services and carry out the Services with all due diligence, efficiency

and economy, in accordance with generally accepted professional standards and practices, and shall observe

sound management practices, and employ appropriate technology and safe and effective equipment, machinery,

materials and methods. The Consultant shall always act, in respect of any matter relating to this Contract or to

the Services, as a faithful adviser to the Procuring Agency, and shall at all times support and safeguard the

Procuring Agency’s legitimate interests in any dealings with the third parties.

20.1.2. The Consultant shall employ and provide such qualified and experienced Experts and Sub-consultants

as are required to carry out the Services.

20.1.3. The Consultant may subcontract part of the Services to an extent and with such Key Experts and Sub-

consultants as may be approved in advance by the Procuring Agency

20.2. Law Applicable to Services

20.2.1. The Consultant shall perform the Services in accordance with the Contract and in accordance with the

Law of Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-consultants,

comply with the Applicable Law.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 34 of 146



21. Conflict of Interests

21.1. The Consultant shall hold the Procuring Agency’s interest’s paramount, without any consideration for future

work, and strictly avoid conflict with other assignments or their own corporate interests.

21.1.1. Consultant Not to Benefit from Commissions, Discounts, etc.

21.1.1.1. The payment of the Consultant pursuant to GCC F (Clauses GCC 42 through 47) shall constitute

the Consultant’s only payment in connection with this Contract and, subject to Clause GCC 21.1.3, the

Consultant shall not accept for its own benefit any trade commission, discount or similar payment in

connection with activities pursuant to this Contract or in the discharge of its obligations hereunder, and the

Consultant shall use its best efforts to ensure that any Sub-consultants, as well as the Experts and agents of

either of them, similarly shall not receive any such additional payment.

21.1.1.2. Furthermore, if the Consultant, as part of the Services, has the responsibility of advising the

Procuring Agency on the procurement of goods, works or services. Any discounts or commissions obtained

by the Consultant in the exercise of such procurement responsibility shall be for the account of the Procuring

Agency.

21.1.2. Consultant and Affiliates Not to Engage in Certain Activities

21.1.2.1. The Consultant agrees that, during the term of this Contract and after its termination, the Consultant

and any entity affiliated with the Consultant, as well as any Sub-consultants and any entity affiliated with

such Sub-consultants, shall be disqualified from providing goods, works or non-consulting services resulting

from or directly related to the Consultant’s Services for the preparation or implementation of the project,

unless otherwise indicated in the SCC.

21.1.3. Prohibition of Conflicting Activities

21.1.3.1. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to

engage, either directly or indirectly, in any business or professional activities that would conflict with the

activities assigned to them under this Contract.

21.1.4. Strict Duty to Disclose Conflicting Activities

21.1.4.1. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have an

obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best

interest of their Procuring Agency, or that may reasonably be perceived as having this effect. Failure to

disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.

22. Confidentiality

22.1. Except with the prior written consent of the Procuring Agency, the Consultant and the Experts shall not at

any time communicate to any person or entity any confidential information acquired in the course of the Services,

nor shall the Consultant and the Experts make public the recommendations formulated in the course of, or as a

result of, the Services.
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23. Liability of the Consultant

23.1. Subject to additional provisions, if any, set forth in the SCC, the Consultant’s liability under this Contract

shall be as determined under the Applicable Law.

24. Insurance to be Taken out by the Consultant

24.1. The Consultant (i) shall take out and maintain, and shall cause any Sub-consultants to take out and maintain,

at its (or the Sub-consultants’, as the case may be) own cost but on terms and conditions approved by the

Procuring Agency, insurance against the risks, and for the coverage specified in the SCC, and (ii) at the Procuring

Agency’s request, shall provide evidence to the Procuring Agency showing that such insurance has been taken out

and maintained and that the current premiums therefore have been paid. The Consultant shall ensure that such

insurance is in place prior to commencing the Services as stated in Clause GCC 13.

25. Accounting, Inspection and Auditing

25.1. The Consultant shall keep, and shall make all reasonable efforts to cause its Sub-consultants to keep,

accurate and systematic accounts and records in respect of the Services in such form and detail as will clearly

identify relevant time changes and costs.

25.2. Pursuant to paragraph 1.23 (e) of Attachment 1 to the General Conditions, the Consultant shall permit and

shall cause its agents (where declared or not), subcontractors, sub-consultants, service providers, suppliers, and

personnel, to permit, the procuring agency to inspect the site and/or the accounts, records and other documents

relating to the procurement process, selection and/or contract execution, and to have such accounts, records and

other documents. The Consultant’s and its Subcontractors’ and sub-consultants’ attention is drawn to Sub-Clause

10.1 (Fraud and Corruption) which provides, inter alia, that acts intended to materially impede the exercise of the

Procuring Agency’s inspection and audit rights constitute a prohibited practice subject to contract termination.

26. Reporting Obligations

26.1. The Consultant shall submit to the Procuring Agency the reports and documents specified in Appendix A, in

the form, in the numbers and within the time periods set forth in the said Appendix.

27. Proprietary Rights of the Procuring Agency in Reports and Records

27.1. Unless otherwise indicated in the SCC, all reports and relevant data and information such as maps, diagrams,

plans, databases, other documents and software, supporting records or material compiled or prepared by the

Consultant for the Procuring Agency in the course of the Services shall be confidential and become and remain

the absolute property of the Procuring Agency. The Consultant shall, not later than upon termination or expiration

of this Contract, deliver all such documents to the Procuring Agency, together with a detailed inventory thereof.

The Consultant may retain a copy of such documents, data and/or software but shall not use the same for purposes

unrelated to this Contract without prior written approval of the Procuring Agency.

27.2. If license agreements are necessary or appropriate between the Consultant and third parties for purposes of

development of the plans, drawings, specifications, designs, databases, other documents and software, the

Consultant shall obtain the Procuring Agency’s prior written approval to such agreements, and the Procuring

Agency shall be entitled at its discretion to require recovering the expenses related to the development of the

program(s) concerned.  Other restrictions about the future use of these documents and software, if any, shall be
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specified in the SCC.

28. Equipment, Vehicles and Materials

28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency, or purchased

by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be the property of the

Procuring Agency and shall be marked accordingly.  Upon termination or expiration of this Contract, the

Consultant shall make available to the Procuring Agency an inventory of such equipment, vehicles and materials

and shall dispose of such equipment, vehicles and materials in accordance with the Procuring Agency’s

instructions. While in possession of such equipment, vehicles and materials, the Consultant, unless otherwise

instructed by the Procuring Agency in writing, shall insure them at the expense of the Procuring Agency in an

amount equal to their full replacement value.

28.2. Any equipment or materials brought by the Consultant or its Experts into the Procuring Agency’s country

for the use either for the project or personal use shall remain the property of the Consultant or the Experts

concerned, as applicable.

29. Code of Conduct

29.1. The Procuring Agencies and the Consultant are bound to follow the Code of Ethics to be issued by the

Authority. 

D.  Consultant’s Experts and Sub-Consultants

30. Description of Key Experts

30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out the Services of

each of the Consultant’s Key Experts are described in Appendix B.

30.2. If required to comply with the provisions of Clause GCC 20a, adjustments with respect to the estimated

time-input of Key Experts set forth in Appendix B may be made by the Consultant by a written notice to the

Procuring Agency, provided (i) that such adjustments shall not alter the original time-input estimates for any

individual by more than 10% or one week, whichever is larger; and (ii) that the aggregate of such adjustments

shall not cause payments under this Contract to exceed the ceilings set forth in Clause GCC 42.2.

30.3. If additional work is required beyond the scope of the Services specified in Appendix A, the estimated time-

input for the Key Experts may be increased by agreement in writing between the Procuring Agency and the

Consultant. In case where payments under this Contract exceed the ceilings set forth in Clause GCC 42.2, the

Parties shall sign a Contract amendment.

31. Replacement of Key Experts

31.1. Except as the Procuring Agency may otherwise agree in writing, no changes shall be made in the Key

Experts. 

31.2. Notwithstanding the above, the substitution of Key Experts during Contract execution may be considered

only based on the Consultant’s written request and due to circumstances outside the reasonable control of the
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Consultant, including but not limited to death or medical incapacity. In such case, the Consultant shall forthwith

provide as a replacement, a person of equivalent or better qualifications and experience, and at the same rate of

remuneration.

32. Approval of Additional Key Experts

32.1. If during execution of the Contract, additional Key Experts are required to carry out the Services, the

Consultant shall submit to the Procuring Agency for review and approval a copy of their Curricula Vitae (CVs). 

If the Procuring Agency does not object in writing (stating the reasons for the objection) within twenty two (22)

days from the date of receipt of such CVs, such additional Key Experts shall be deemed to have been approved by

the Procuring Agency.

The rate of remuneration payable to such new additional Key Experts shall be based on the rates for other Key

Experts position which require similar qualifications and experience.

33. Removal of Experts or Sub-consultants

33.1. If the Procuring Agency finds that any of the Experts or Sub-consultant has committed serious misconduct

or has been charged with having committed a criminal action, or shall the Procuring Agency determine that a

Consultant’s Expert or Sub-consultant has engaged in Fraud and Corruption while performing the Services, the

Consultant shall, at the Procuring Agency’s written request, provide a replacement.

33.2. In the event that any of Key Experts, Non-Key Experts or Sub-consultants is found by the Procuring Agency

to be incompetent or incapable in discharging assigned duties, the Procuring Agency, specifying the grounds

therefore, may request the Consultant to provide a replacement.

33.3. Any replacement of the removed Experts or Sub-consultants shall possess better qualifications and

experience and shall be acceptable to the Procuring Agency.

34. Replacement/ Removal of Experts – Impact on Payments

34.1. Except as the Procuring Agency may otherwise agree, (i) the Consultant shall bear all additional travel and

other costs arising out of or incidental to any removal and/or replacement, and (ii) the remuneration to be paid for

any of the Experts provided as a replacement shall not exceed the remuneration which would have been payable to

the Experts replaced or removed. 

35. Working Hours, Overtime, Leave, etc.

35.1.  Working hours and holidays for Experts are set forth in Appendix B. To account for travel time to/from the

Procuring Agency’s country, experts carrying out Services inside the Procuring Agency’s country shall be deemed

to have commenced or finished work in respect of the Services such number of days before their arrival in, or after

their departure from, the Procuring Agency’s country as is specified in Appendix B.

35.2. The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave except

as specified in Appendix B, and the Consultant’s remuneration shall be deemed to cover these items.

35.3. Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant who shall ensure

that absence for leave purposes will not delay the progress and or impact adequate supervision of the Services.
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E.  Obligations of the Procuring Agency

36. Assistance and Exemptions

36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to:

36.1.1. Assist the Consultant with obtaining work permits and such other documents as shall be necessary to

enable the Consultant to perform the Services.

36.1.2. Facilitate prompt clearance through customs of any property required for the Services and of the

personal effects of the Experts and their eligible dependents.

36.1.3. Issue to officials, agents and representatives of the Government all such instructions and information as

may be necessary or appropriate for the prompt and effective implementation of the Services.

36.1.4. Assist the Consultant and the Experts and any Sub-consultants employed by the Consultant for the

Services with obtaining exemption from any requirement to register or obtain any permit to practice their

profession or to establish themselves either individually or as a corporate entity in the Procuring Agency’s

country according to the applicable law in the Procuring Agency’s country.

36.1.5. Assist the Consultant, any Sub-consultants and the Experts of either of them with obtaining the

privilege, pursuant to the applicable law in the Procuring Agency’s country, of bringing into the Procuring

Agency’s country reasonable amounts of foreign currency for the purposes of the Services or for the personal

use of the Experts and of withdrawing any such amounts as may be earned therein by the Experts in the

execution of the Services.

36.1.6. Provide to the Consultant any such other assistance as may be specified in the SCC.

37. Access to Project Site

37.1. The Procuring Agency warrants that the Consultant shall have, free of charge, unimpeded access to the

project site in respect of which access is required for the performance of the Services.  The Procuring Agency will

be responsible for any damage to the project site or any property thereon resulting from such access and will

indemnify the Consultant and each of the experts in respect of liability for any such damage, unless such damage

is caused by the willful default or negligence of the Consultant or any Sub-consultants or the Experts of either of

them.

38. Change in the Applicable Law Related to Taxes and Duties

38.1.  If, after the date of this Contract, there is any change in the applicable law in the Procuring Agency’s

country with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in

performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant

under this Contract shall be increased or decreased accordingly by agreement between the Parties hereto, and

corresponding adjustments shall be made to the ceiling amounts specified in Clause GCC 42.2.

39. Services, Facilities and Property of the Procuring Agency
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39.1. The Procuring Agency shall make available to the Consultant and the Experts, for the purposes of the

Services and free of any charge, the services, facilities and property described in the Terms of Reference

(Appendix A) at the times and in the manner specified in said Appendix A.

39.2. In case that such services, facilities and property shall not be made available to the Consultant as and when

specified in Appendix A, the Parties shall agree on (i) any time extension that it may be appropriate to grant to the

Consultant for the performance of the Services, (ii) the manner in which the Consultant shall procure any such

services, facilities and property from other sources, and (iii) the additional payments, if any, to be made to the

Consultant as a result thereof pursuant to Clause GCC 42.3.

40. Counterpart Personnel

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional and support

counterpart personnel, to be nominated by the Procuring Agency with the Consultant’s advice, if specified in

Appendix A.

40.2. If counterpart personnel are not provided by the Procuring Agency to the Consultant as and when specified

in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the affected part of the Services

shall be carried out, and (ii) the additional payments, if any, to be made by the Procuring Agency to the Consultant

as a result thereof pursuant to Clause GCC 42.3.

40.3. Professional and support counterpart personnel, excluding Procuring Agency’s liaison personnel, shall work

under the exclusive direction of the Consultant.  If any member of the counterpart personnel fails to perform

adequately any work assigned to such member by the Consultant that is consistent with the position occupied by

such member, the Consultant may request the replacement of such member, and the Procuring Agency shall not

unreasonably refuse to act upon such request.

41. Payment Obligation

41.1. In consideration of the Services performed by the Consultant under this Contract, the Procuring Agency

shall make such payments to the Consultant and in such manner as is provided by GCC F below.

F.  Payments to the Consultant

42. Ceiling Amount

42.1. An estimate of the cost of the Services is set forth in Appendix C (Remuneration) and Appendix D

(Reimbursable expenses). 

42.2. Payments under this Contract shall not exceed the ceilings in foreign currency and in local currency

specified in the SCC.

42.3. For any payments in excess of the ceilings specified in GCC42.2, an amendment to the Contract shall be

signed by the Parties referring to the provision of this Contract that evokes such amendment.

43. Remuneration and Reimbursable Expenses
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43.1. The Procuring Agency shall pay to the Consultant (i) remuneration that shall be determined on the basis of

time actually spent by each Expert in the performance of the Services after the date of commencing of Services or

such other date as the Parties shall agree in writing; and (ii) reimbursable expenses that are actually and

reasonably incurred by the Consultant in the performance of the Services.

43.2. All payments shall be at the rates set forth in Appendix C and Appendix D.

43.3. Unless the SCC provides for the price adjustment of the remuneration rates, said remuneration shall be fixed

for the duration of the Contract.

43.4. The remuneration rates shall cover: (i) such salaries and allowances as the Consultant shall have agreed to

pay to the Experts as well as factors for social charges and overheads (bonuses or other means of profit-sharing

shall not be allowed as an element of overheads), (ii) the cost of backstopping by home office staff not included in

the Experts’ list in Appendix B, (iii) the Consultant’s profit, and (iv) any other items as specified in the SCC.

43.5. Any rates specified for Experts not yet appointed shall be provisional and shall be subject to revision, with

the written approval of the Procuring Agency, once the applicable remuneration rates and allowances are known.

44. Taxes and Duties

44.1. The Consultant, Sub-consultants and Experts are responsible for meeting any and all tax liabilities arising

out of the Contract unless it is stated otherwise in the SCC.

44.2. As an exception to the above and as stated in the SCC, all local identifiable indirect taxes (itemized and

finalized at Contract negotiations) are reimbursed to the Consultant or are paid by the Procuring Agency on behalf

of the Consultant.

45. Currency of Payment

45.1. Any payment under this Contract shall be made in the currency(ies) specified in the SCC.

46. Mode of Billing and Payment

46.1. Billings and payments in respect of the Services shall be made as follows:

(a)    Advance payment. Within the number of days after the Effective Date, the Procuring Agency shall pay to the

Consultant an advance payment as specified in the SCC.  Unless otherwise indicated in the SCC, an advance

payment shall be made against an advance payment bank guarantee acceptable to the Procuring Agency in an

amount (or amounts) and in a currency (or currencies) specified in the SCC. Such guarantee (i) is to remain

effective until the advance payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or

in such other form as the Procuring Agency shall have approved in writing. The advance payments will be set off

by the Procuring Agency in equal installments against the statements for the number of months of the Services

specified in the SCC until said advance payments have been fully set off.

(b)    The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end of each

calendar month during the period of the Services, or after the end of each time interval otherwise indicated in the

SCC, the Consultant shall submit to the Procuring Agency, in duplicate, itemized invoices, accompanied by the

receipts or other appropriate supporting documents, of the amounts payable pursuant to Clauses GCC 45 and GCC

46 for such interval, or any other period indicated in the SCC.  Separate invoices shall be submitted for expenses

incurred in foreign currency and in local currency. Each invoice shall show remuneration and reimbursable
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expenses separately.

(c)    The Procuring Agency shall pay the Consultant’s invoices within sixty (60) days after the receipt by the

Procuring Agency of such itemized invoices with supporting documents.  Only such portion of an invoice that is

not satisfactorily supported may be withheld from payment. Should any discrepancy be found to exist between

actual payment and costs authorized to be incurred by the Consultant, the Procuring Agency may add or subtract

the difference from any subsequent payments.

(d)    The Final Payment .The final payment under this Clause shall be made only after the final report and a final

invoice, identified as such, shall have been submitted by the Consultant and approved as satisfactory by the

Procuring Agency.  The Services shall be deemed completed and finally accepted by the Procuring Agency and

the final report and final invoice shall be deemed approved by the Procuring Agency as satisfactory ninety (90)

calendar days after receipt of the final report and final invoice by the Procuring Agency unless the Procuring

Agency, within such ninety (90) calendar day period, gives written notice to the Consultant specifying in detail

deficiencies in the Services, the final report or final invoice. The Consultant shall thereupon promptly make any

necessary corrections, and thereafter the foregoing process shall be repeated.  Any amount that the Procuring

Agency has paid or has caused to be paid in accordance with this Clause in excess of the amounts payable in

accordance with the provisions of this Contract shall be reimbursed by the Consultant to the Procuring Agency

within thirty (30) days after receipt by the Consultant of notice thereof.  Any such claim by the Procuring Agency

for reimbursement must be made within twelve (12) calendar months after receipt by the Procuring Agency of a

final report and a final invoice approved by the Procuring Agency in accordance with the above.

(e)    All payments under this Contract shall be made to the accounts of the Consultant specified in the SCC.

(f)    With the exception of the final payment under (d) above, payments do not constitute acceptance of the

Services nor relieve the Consultant of any obligations hereunder.

47. Interest on Delayed Payments

47.1. If the Procuring Agency had delayed payments beyond fifteen (15) days after the due date stated in Clause

GCC 46.1 (c), interest shall be paid to the Consultant on any amount due by, not paid on, such due date for each

day of delay at the annual rate stated in the SCC.

G.  Fairness and Good Faith

48. Good Faith

48.1. The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt

all reasonable measures to ensure the realization of the objectives of this Contract.

H.  Settlement of Disputes

49. Amicable Settlement 

49.1. Any dispute of any kind whatsoever shall arise between the Procuring Agency and the Service Provider in

connection with or arising out of the Contract, including without prejudice to the generality of the foregoing, any

question regarding its existence, validity or termination, or the execution of the Project –whether during
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developing phase or after their completion and whether before or after the termination, abandonment or breach of

the Contract – the parties shall seek to resolve any such dispute or difference by mutual consultation. If the parties

fail to resolve such a dispute or difference even after negotiations or mediation, then the dispute shall be referred

within fourteen (14) days in writing by either party to the Arbitrator, with a copy to the other party.

49.2. Any dispute in respect of which a notice of intention to commence arbitration has been given, in accordance

with GCC sub-clause 45.1, shall be finally settled by arbitration. Arbitration may be commenced prior to or after

completion of the Project. Arbitration proceedings shall be conducted in accordance with Arbitration Act 1940.

49.3. Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective

obligations under the Contract unless they otherwise agree that the Procuring Agency shall pay the Service

Provider any monies due the Service Provider.
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SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract>

Number of GC Clause 3.1

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan

Number of GC Clause 4.1

The language is English

Number of GC Clause 6.1 and 6.2

The addresses are:

The Procuring Agency is: Federal Investigation Agency(FIA) (Federal Investigation Agency
(FIA)), Superintendent Admin Sector G-9/4, Islamabad Capital Territory

The Consultant Address:

The title of the subject procurement is:DETAILED DESIGNING AND CONSTRUCTION
SUPERVISION OF “TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN
ISLAMABAD

Number of GC Clause 8.1

[Note: If the Consultant consists only of one entity, state “N/A”;Or

The Lead Member on behalf of the JV is ___________ ______________________________ [insert name
of the member]

Number of GC Clause 9.1

The Authorized Representatives are:

The Authorized Representatives are:

For the Procuring Agency:

Federal Investigation Agency(FIA) (Federal Investigation Agency (FIA)), Superintendent Admin
Sector G-9/4, Islamabad Capital Territory
+92-332-411-1232
superintendent.storefiahq@fia.gov.pk

For the Bidder:

Name: ………………………
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Designation: ……………..

Address: ……………………………..

Number of GC Clause 11.1

[Note: If there are no effectiveness conditions, state “N/A”]OR

List here any conditions of effectiveness of the Contract]

The effectiveness conditions are the following: [insert “N/A” or list the conditions]

Termination of Contract for Failure to Become Effective:

The time period shall be _______________________ [insert time period, e.g.: four months].

Commencement of Services:

The number of days shall be_________________ [e.g.: ten].

Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the Procuring Agency
in writing as a written statement signed by each Key Expert.

Expiration of Contract:

The time period shall be ________________________ [insert time period, e.g.: twelve months].

Number of GC Clause 23.1

No additional provisions.

The following limitation of the Consultant’s Liability towards the Procuring Agency can be subject to the
Contract’s negotiations:

Consultant's Liabilities

The Consultants shall perform the Services with due diligence, efficiency, and economy, in accordance with
accepted professional standards and sound management practices, using appropriate technology and safe
methods. They shall act as faithful advisers to the Client and safeguard the Client’s legitimate interests in all
matters relating to this Contract, including dealings with Sub-Consultants and third parties.

The remuneration specified under Clause 6 shall be the Consultants’ sole compensation for this Contract and
the Services. The Consultants shall not accept any trade commission, discount, or other benefits related to the
Contract and shall ensure, to the best of their ability, that their Personnel, Sub-Consultants, and agents do not
receive any such additional remuneration.

The Consultants, their Sub-Consultants , and the Personnel of either of them shall not, either during the term
or after the expiration of this Contract, disclose any proprietary or confidential information relating to the
Project, the Services, this Contract, or the Client's business or operations without the prior written consent of
the Client.

The Consultants are liable for the consequence of tenors and omissions on their part or on the part of their
employees in so far as the design of the Project is concerned to the extent and with the limitations as
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mentioned hereinbelow.

If the Client suffers any losses or damages as a result of proven faults, errors or omissions in the design of a
project, the Consultants shall make good such losses or damages, subject to the conditions that the maximum
liability as aforesaid shall not exceed twice the total remuneration of the Consultants for design phase in
accordance with the terms of the Contract.

The liability of the Consultants expires after one (1) year from the stipulated date of completion of
construction or after three (3) years from the date of final completion of the design whichever is earlier.

The Consultants may, to protect themselves, insure themselves against their liabilities but this is not
obligatory. The extent of the insurance shall be up to the limit specified in second para above. The
Consultants shall procure the necessary cover before commencing the Services and the cost of procuring such
cover shall be borne by the Consultants up to a limit of one percent of the total remuneration of the
Consultants for the design phase for every year of keeping such cover effective.

The Consultants shall, at the request of the Client, indemnify the Client against any or all risks arising out of
the furnishing of professional services by the Consultants to the Client, not covered by the provisions
contained in the first para above and exceeding the limits set forth in second para above provided the actual
cost of procuring such indemnity as well as costs exceeding the limits set forth in fourth para above shall be
borne by the Client.

The Consultants (a) shall take out and maintain, and shall cause any Sub Consultants to take out and
maintain, at their (or the Sub-Consultants ', as the case may be) own cost but on terms and conditions
approved by the Client, insurance against the risks, and for the coverage, as are specified in the SC; and (b) at
the Client's request, shall provide evidence to the Client showing that such insurance has been taken out and
maintained and that the current premiums have been paid.

The Consultants shall obtain the Client’s prior written approval before: (a) appointing Personnel identified by
position only in Appendix-C; (b) subcontracting any part of the Services, including approval of the Sub-
Consultants’ selection and subcontract terms before execution. The Consultants shall remain fully
responsible for the performance of the Services by their Sub-Consultants and their Personnel; and (c)
undertaking any other action specified in the Special Conditions (SC).

The Consultants shall submit to the Client the reports and documents specified in Appendix B in the form, in
the numbers, and within the periods set forth in the said Appendix.

All plans, drawings, specifications, reports, software, and other documents prepared by the Consultants under
Sub-Clause 3.7 shall remain the property of the Client. Upon termination or expiry of the Contract, the
Consultants shall deliver all such documents and software, along with a detailed inventory, to the Client, if
not already delivered. The Consultants may retain copies for their records, subject to the Contract’s
confidentiality requirements.

All equipment and materials provided by the Client or purchased with funds exclusively provided for this
purpose shall remain the Client’s property and be marked accordingly. Upon Contract expiry or termination,
the Consultants shall submit an inventory and dispose of the items as directed by the Client or provide their
salvage value. Unless otherwise instructed in writing, such items shall be insured at the Client’s expense for
their full replacement value while in the Consultants’ possession.

The Consultants shall maintain accurate and systematic accounts and records of the Services in accordance
with internationally accepted accounting principles, clearly identifying all time charges, costs, and their basis.
The Client or its authorized representatives may inspect, copy, and audit such records through appointed
auditors periodically and for up to one year after the expiry or termination of the Contract.
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Number of GC Clause 24.1

The insurance coverage against the risks shall be as follows:

(a) Professional liability insurance, with a minimum coverage of ______________________ [insert
amount and currency which should be not less than the total ceiling amount of the Contract];

Number of GC Clause 33. Removal of Experts or Sub-consultants

[Note to Procuring Agency: include the following for supervision of infrastructure contracts (such as
Plant or Works) and for other consulting service where the social risks are substantial or high, otherwise
delete.]

Price adjustment on the remuneration …………….. [insert “applies” or “ does not apply”]

[If the Contract is less than 18 months, price adjustment does not apply.

If the Contract has duration of more than 18 months, a price adjustment provision on the remuneration for
foreign and/or local inflation shall be included here.  The adjustment should be made every 12 months after
the date of the contract for remuneration in foreign currency and – except if there is very high inflation in the
Procuring Agency’s country, in which case more frequent adjustments should be provided for – at the same
intervals for remuneration in local currency. Remuneration in foreign currency should be adjusted by using
the relevant index for salaries in the country of the respective foreign currency (which normally is the
country of the Consultant) and remuneration in local currency by using the corresponding index for the
Procuring Agency’s country. A sample provision is provided below for guidance:

Payments for remuneration made in [foreign and/or local] currency shall be adjusted as follows:

       {or  }

where

Rf is the adjusted remuneration;

Rfo is the remuneration payable on the basis of the remuneration rates (Appendix C) in foreign currency;

If is the official index for salaries in the country of the foreign currency for the first month for which the
adjustment is supposed to have effect; and

Ifo is the official index for salaries in the country of the foreign currency for the month of the date of the
Contract.

       {or     }

where

Rl is the adjusted remuneration;

Rlo is the remuneration payable on the basis of the remuneration rates (Appendix D) in local currency;

Il is the official index for salaries in the Procuring Agency’s country for the first month for which the
adjustment is to have effect; and

Ilo is the official index for salaries in the Procuring Agency’s country for the month of the date of the
Contract.
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The currency of payment shall be the following: PKR

[The advance payment could be in either the foreign currency, or the local currency, or both; select the
correct wording in the Clause here below. The advance bank payment guarantee should be in the same
currency(ies)]

The following provisions shall apply to the advance payment and the advance bank payment guarantee:

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with or

arising out of the Contract, including without prejudice to the generality of foregoing, any question regarding its

existence, validity, termination and the execution of the Contract – whether during developing phase or after their

completion and whether before or after the termination, abandonment or breach of the Contract – the parties shall

seek to resolve any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen) days

following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed with the

mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall finally be

resolved through binding Arbitration by sole arbitrator in accordance with Arbitration Act 1940. The arbitrator shall

be appointed by mutual consent of the both parties. The Arbitration shall take place in Islamabad, Pakistan and

proceedings will be conducted in English language. 

iv. The cost of the mediation and arbitration shall be shared by the parties in equal proportion however the both

parties shall bear their own costs and lawyer’s fees regarding their own participation in the mediation and arbitration.

However, the Arbitrator may make an award of costs upon the conclusion of the arbitration making any party to the

dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be commenced

prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Arbitrator, which shall be shared equally by
both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Arbitration Act, 1940, in case the parties fail
to reach a consensus on the name of sole arbitrator, any party may submit an application to the Chief Justice
Islamabad High Court for appointment of sole arbitrator. The Chief Justice IHC may appoint a former judge
of any High Court or Supreme Court as the sole arbitrator to resolve the dispute between the parties.

Rules of procedure for arbitration proceedings: 

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
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laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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 Bid Securing Declaration

Date: [insert date (as day, month and year)]

Bid No.:P158370

To: Federal Investigation Agency(FIA) (Federal Investigation Agency (FIA)), Superintendent
Admin Sector G-9/4, Islamabad Capital Territory

 

 

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred  for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have  withdrawn  or  modified  our  Bid  during  the  period  of  Bid  Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)

failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance

Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(ii) twenty-eight (28) days after the expiration of our Bid.
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FORM OF CONTRACT

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month of [month],
[year], between, on the one hand, [name of Procuring Agency or Recipient] (hereinafter called the
“Procuring Agency”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

 

[If the Consultant consist of more than one entity, the above should be partially amended to read as follows:
“…(hereinafter called the “Procuring Agency”) and, on the other hand, a Joint Venture consisting of the
following entities, each member of which will be jointly and severally liable to the Procuring Agency for all
the Consultant’s obligations under this Contract, namely, [name of member] and [name of member]
(hereinafter called the “Consultant”).]

WHEREAS

1. the Procuring Agency has requested the Consultant to provide certain consulting services as defined in this

Contract (hereinafter called the “Services”);

2.  the Consultant, having represented to the Procuring Agency that it has the required professional skills, expertise

and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

3. the Procuring Agency has received [or has applied for] a loan [or credit or grant] from the [Insert as

appropriate:)] toward the cost of the Services and intends to apply a portion of the proceeds of this

[loan/credit/grant] to eligible payments under this Contract, it being understood that (i) payments will be made only

at the request of the Procuring Agency; (ii) such payments will be subject, in all respects, to the terms and conditions

of the [loan/financing/grant] agreement, including prohibitions of withdrawal from the [loan/credit/grant] account for

the purpose of any payment to persons or entities, or for any import of goods, if such payment or import.

NOW THEREFORE the parties hereto hereby agree as follows:

The following documents attached hereto shall be deemed to form an integral part of this Contract:

The General Conditions of Contract

The Special Conditions of Contract;

Appendices: Appendix

Terms of Reference Appendix

Key Experts Appendix

Remuneration Cost Estimates Appendix )

Reimbursable Cost Estimates Appendix 

Form of Advance Payments Guarantee

In the event of any inconsistency between the documents, the following order of precedence shall prevail: the
Special Conditions of Contract; the General Conditions of Contract, including Attachment 1; Appendix A;
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Appendix B; Appendix C and Appendix D; and Appendix E. Any reference to this Contract shall include,
where the context permits, a reference to its Appendices.

2.         The mutual rights and obligations of the Procuring Agency and the Consultant shall be as set forth in
the Contract, in particular:

(a)       the Consultant shall carry out the Services in accordance with the provisions of the Contract; and

(b)       the Procuring Agency shall make payments to the Consultant in accordance with the provisions of the
Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]

[Authorized Representative of the Procuring Agency – name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant – name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached.]

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture]

[Name of the lead member]

[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing]

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 55 of 146



Integrity Pact

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 56 of 146



Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKS IN 

CONTRACTS WORTH RS.10.00 MILLION OR MORE

 

Contract                           Number:  Contract                               Value:  Contract Title:

Dated:

 

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid  or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

 

To:     Federal Investigation Agency(FIA) (Federal Investigation Agency (FIA)), Superintendent
Admin Sector G-9/4, Islamabad Capital Territory

 

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No. 
[reference number of the contract] dated [insert date] for provision of Goods(hereinafter called “the
Contract”).

 

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’s performance obligations in accordance with the Contract.

 

AND WHEREAS we have agreed to give the Bidders guarantee:

 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

 

This guarantee is valid until the: [insert date]

 

 

Signature and seal of the Guarantors

 

 

_____________________________________________________________________

[name of bank or financial institution]

 

 

_____________________________________________________________________
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[address]

 

 

_____________________________________________________________________

[date}
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Complete RFP
Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Complete RFP (page number: 67)
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Procurement Forms

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 63 of 146



e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 64 of 146



e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 65 of 146



Additional Forms and Documents

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 66 of 146



Page 1 of 80 

DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF 

“TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN 

ISLAMABAD 

 

 

 

 

 

 

 

 

 

REQUEST FOR PROPOSALS 

 

 

 

 

 

 

 

2026 

GOVERNMENT OF PAKISTAN 

FEDERAL INVESTIGATION AGENCY 

 

FEDERAL INVESTIGATION AGENCY, ISLAMABAD 

Muhammad Tufail Niazi Rd, G-9/4, Islamabad 

 

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 67 of 146



Page 2 of 80 

Table of Contents 

LETTER OF INVITATION (LOI) ............................................................................... 5 

1. INTRODUCTION.................................................................................................. 5 

2. Documents........................................................................................................ 6 

3. Preparation of Proposal .................................................................................... 6 

5. PROPOSAL EVALUATION ................................................................................... 8 

6. NEGOTIATION .................................................................................................... 9 

MANDATORY REQUIREMENTS .......................................................................... 10 

DATA SHEET ...................................................................................................... 11 

A.  General Profile ................................................................................................ 15 

B. EXPERIENCE OF THE FIRM ................................................................................ 15 

C.  Experience of Staff to be Deployed on the Project....................................... 16 

TECHNICAL PROPOSAL SUBMISSION FORM ..................................................... 18 

FIRM'S REFERENCE............................................................................................ 20 

PRESENT STAFF DEPLOYMENT ........................................................................... 21 

APPROACH PAPER ON METHODOLOGY PROPOSED FOR  PERFORMING THE 

ASSIGNMENT ................................................................................................... 22 

COMMENTS/SUGGESTIONS OF CONSULTANT ................................................. 22 

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF .................. 23 

WORK PLAN/ACTIVITY SCHEDULE .................................................................... 25 

COMPLETION AND SUBMISSION OF REPORTS .................................................. 25 

WORK PLAN AND TIME SCHEDULE FOR PERSONNEL ........................................ 26 

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO BE ASSIGNED TO 

EACH TEAM MEMBER ....................................................................................... 27 

FINANCIAL PROPOSAL SUBMISSION FORM ..................................................... 29 

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT................................ 30 

BREAKDOWN OF SOCIAL CHARGES ................................................................ 31 

BREAKDOWN OF OVERHEAD COSTS ................................................................ 32 

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION ..................... 33 

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION ..................... 34 

DIRECT (NON-SALARY) COSTS ......................................................................... 35 

SUMMARY OF COST OF CONSULTANT ............................................................. 36 

ABSTRACT OF CONSULTANCY FEE ................................................................... 37 

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 68 of 146



Page 3 of 80 

FORM OF CONTRACT....................................................................................... 39 

GENERAL CONDITIONS OF CONTRACT ........................................................... 41 

1. GENERAL PROVISIONS .................................................................................... 41 

2. COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF 

CONTRACT ...................................................................................................... 43 

3. OBLIGATIONS OF THE CONSULTANTS .............................................................. 47 

4. CONSULTANTS' PERSONNEL AND SUB-CONSULTANTS ..................................... 49 

5. OBLIGATIONS OF THE CLIENT........................................................................... 50 

6. PAYMENTS TO THE CONSULTANTS ................................................................... 51 

7. SETTLEMENT OF DISPUTES ................................................................................. 53 

8. INTEGRITY PACT ............................................................................................... 53 

III. SPECIAL CONDITIONS OF CONTRACT......................................................... 55 

 

 

Appendices 

APPENDIX-A: DESCRIPTION OF SERVICES AND TERMS OF REFERENCE ......................... 64 

APPENDIX-B: REPORTING REQUIREMENTS (DELIVERABLES) ........................................... 64 

APPENDIX B-1: COMMUNICATION PROTOCOL OF CONSULTANTS' TEAM WITH FEDERAL 

INVESTIGATION AGENCY ................................................................................ 69 

APPENDIX C: KEY PERSONNEL AND SUB-CONSULTANTS ............................................... 70 

 

 

 

 

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 69 of 146



Page 4 of 80 

To, 

All the participating Consultants  

 

Subject: DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF 

“TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN 

ISLAMABAD 

 

 We extend warm welcome to you and invite you to participate in this project. 

We hope that you will live up to your reputation and provide us accurate 

information/documents so that the evaluation is carried out "just and transparent". 

Please understand that the contents of this RFP, where applicable, shall be deemed 

part of the Contract Agreement subject to approval/revisions of the same by Federal 

Investigation Agency during negotiations. Therefore, on submission of proposals/bids 

by you it shall be deemed that you are in 100% agreement with the contents of RFP 

unless otherwise specified by you in Form-4 of Technical Proposal. Similarly, all other 

services and the content contributing to services shall be deemed part of the 

Contract Agreement. You are also advised to read the RFP thoroughly as it can 

drastically affect the price structure for various services which may not be appearing 

directly in the terms of reference. In the end, we appreciate your participation and 

hope that you will feed a good Proposal to merit consideration by Federal 

Investigation Agency. 

 

Employer, 

 

Federal Investigation Agency, 

Muhammad Tufail Niazi Rd, G-9/4,  

Islamabad. 

+92-51-111-345-786 

www.fia.gov.pk 
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LETTER OF INVITATION (LOI) 

Dear Consultants 

1. INTRODUCTION 

1.1 Eligible Consultants as specified in the Data Sheet are hereby invited to 

submit a Technical and a Financial Proposal for consulting services required 

for the Assignment named in the attached LOI Data Sheet (referred to as 

"Data Sheet" hereafter) annexed with this letter. Your Proposal could form the 

basis for future negotiations and ultimately a contract between your firm and 

the Client named in the Data Sheet. 

1.2 A brief description of the Assignment and its objectives are given in the Data 

Sheet. Details are provided in the attached TOR. 

1.3 The Assignment shall be implemented in accordance with the phasing 

indicated in the Data Sheet. (When the Assignment includes several phases, 

continuation of services for the next phase shall be subject to satisfactory 

performance of the previous phase, as determined by the Client). 

1.4 The Client (Federal Investigation Agency) funds for the project for utilization 

towards the cost of the Assignment, and the Client intends to apply part of 

the funds to eligible payments under the contract for which this LOI is issued. 

1.5 To obtain first-hand information on the Assignment and on the local 

conditions, you are encouraged to pay a visit to the Client before submitting 

a Proposal and attend a pre-Proposal conference if specified in the Data 

Sheet. Attending any such conference is optional and is at the Consultants' 

expense. Your representative shall meet the officials named in the Data 

Sheet. Please ensure that these officials are advised of the visit in advance to 

allow adequate time for them to make appropriate arrangements. You must 

fully inform yourself of local conditions and take them into account in 

preparing your Proposal. 

1.6 The Client shall provide the inputs specified in the Data Sheet, assist the 

Consultants in obtaining licenses and permits needed to carry out the 

services, and make available relevant project data and reports. 

1.7 Please note that: 

 The cost of preparing the Proposal and of negotiating the contract, 

including a visit to the Client, are not reimbursable as a cost of the 

Assignment; and  

 The Client is not bound to accept any of the Proposals submitted and 

reserves the right to annul the selection process at any time prior to 

Contract award, without thereby incurring any liability to the 

Consultant. 
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1.8 The Consultant is required to provide professional, objective, and impartial 

advice, at all times holding the Client's interest’s paramount, strictly avoiding 

conflicts with other assignments or its own corporate interests, and acting 

without any consideration for future work.  

1.9 The Consultant has an obligation to disclose to the Client any situation of 

actual or potential conflict that impacts its capacity to serve the best interest 

of its Client. Failure to disclose such situations may lead to the disqualification 

of the Consultant or the termination of its Contract. We wish to remind you 

that in order to avoid conflicts of interest: 

1.10. Any firm providing goods, works, or services with which you are affiliated or 

associated is not eligible to participate in bidding for any goods, works, or 

services ( other than the Services and any continuation thereof) resulting from 

or associated with the project of which this Assignment forms a part; and 

1.11. Any previous or ongoing participation in relation with the project by your firm, 

its professional staff, its affiliates or associates under a contract may result in 

rejection of your Proposal. You should clarify your situation in that respect with 

the Client before preparing the Proposal. 

2. DOCUMENTS 

2.1 To prepare a Proposal, please use the attached Forms/Documents listed in 

the Data Sheet.  

2.2 Consultants requiring a clarification of the Documents must notify the Client, 

in writing, not later than Twenty one (21) days before the proposal submission 

date. Any request for clarification in writing, or by cable, telex or telefax shall 

be sent to the Client's address indicated in the Data Sheet. The Client shall 

respond by cable, telex or telefax to such requests and copies of the 

response shall be sent to all invited Consultants.  

2.3 At any time before the submission of proposals, the Client may, for any 

reason, whether at its own initiative or in response to a clarification requested 

by an invited consulting firm, modify the Documents by amendment. The 

amendment shall be sent in writing or by cable, telex or telefax to all invited 

consulting firms and will be binding on them. The Client may at its discretion 

extend the deadline for the submission of proposals. 

3. PREPARATION OF PROPOSAL 

3.1 You are requested to submit a technical and a financial Proposal. Your 

Proposal shall be written in English language.  

Technical Proposal 

3.2 In preparing the technical proposal, you are expected to examine all terms 

and instructions included in the RFP. Failure to provide all requested 
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information shall be at your own risk and may result in rejection of your 

proposal.  

3.3 During preparation of the technical Proposal, you must give particular 

attention to the following: 

3.3.1  If you consider that your firm does not have all the expertise (preference will 

be given to those Consultants having all the expertise under one roof) for the 

Assignment you may obtain a full range of expertise by associating with other 

firms or entities. You may also utilize the services of expatriate experts but only 

to the extent for which the requisite expertise is not available in any Pakistani 

Firm. You may not associate with the other firms invited for this Assignment 

unless specified in the Data Sheet. 

3.3.2 Subcontracting part of the Assignment to other Consultants if considered 

desirable; the same sub-Consultant may be included in several Proposals, 

subject to limitations in the Data Sheet. 

3.3.3. The estimated number of key professional staff-months required for the 

Assignment is stated in the Data Sheet. Your Proposal should be based on a 

number of key professional staff-months substantially in accordance with the 

above number. However, you may propose changes in the light of your 

experience through your comments on the TOR. 

3.3.4 The key professional staff proposed shall be permanent employees of the firm 

unless otherwise indicated in the Data Sheet. 

3.3.5.  Proposed staff should have experience preferably under conditions similar to 

those prevailing in the area of the Assignment. The minimum required 

experience of proposed key staff shall be as listed in the Data Sheet. 

3.3.6.  No alternative to key professional staff may be proposed, and only one 

curriculum vitae (CV) may be submitted for each position. 

3.3.7.  Study reports must be in the English Language. Working knowledge of the 

national language by the firm's personnel is recommended. The knowledge 

of the regional language where the Assignment is located may be 

considered additional qualification.  

3.4 Your technical Proposal shall provide the following and any additional 

information, using the formats attached in Appendix 1 : 

 I. Form-I:  A brief description of the Consultant's organization and an outline 

of recent (not older than Ten years) experience on assignments of a similar 

nature. For each assignment, the outline should indicate, inter alia, the 

profiles of the staff provided, duration, contract amount and firm's 

involvement. 

4.7  If any of the Key Personnel become unavailable for the extended validity 

period, the Consultant shall provide a written adequate justification and 

evidence satisfactory to the Client together with the substitution request. In 
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such case, a replacement Key Personnel shall have equal or better 

qualifications and experience than those of the originally proposed Key 

Personnel. The technical evaluation score, however, will remain to be based 

on the evaluation of the CV of the original Key Personnel. If the Consultant 

fails to provide a replacement Key Personnel with equal or better 

qualifications, or if the provided reasons for the replacement or justification 

are unacceptable to the Client, such Proposal will be rejected. 

5. PROPOSAL EVALUATION 

5.1 A two-envelope procedure shall be adopted in ranking of the proposals. The 

technical evaluation shall be carried out first, followed by the financial 

evaluation. Firms shall be ranked using a combined technical/financial score, 

as indicated below: 

Technical Proposal 

5.2 The evaluation committee appointed by the Client shall carry out its 

evaluation, applying the evaluation criteria and point system specified in the 

Data Sheet. Each responsive proposal shall be attributed a technical score 

(St). Fi1ms scoring less than seventy (70) percent points shall be rejected and 

their financial proposals returned un­ opened. 

Financial Proposal 

Option-A: For Quality cum Cost Based Selection 

Sdf  

5.3 The financial Proposals of the three top-ranking qualifying consulting firms on 

the basis of evaluation of technical Proposals shall be opened in the 

presence of the representatives of these firms, who shall be invited for the 

occasion and who care to attend. The Client shall inform the date, time and 

address for opening of financial Proposals as indicated in the data Sheet. The 

total cost and major components of each Proposal shall be publicly 

announced to the attending representatives of the firms. 

5.4 The evaluation committee shall determine whether the financial Proposals  

are complete and without computational errors.  The lowest financial  

Proposal  (Fm) among the three shall be given a financial score (Sr)  of  100  

points.  The financial scores of the Proposals shall be computed as follows: 

Sf= Fm x 100 F 

(F = amount of specific financial Proposal) 

5.5 Proposals, in the quality cum cost based selection shall finally be ranked 

according to their combined technical (St) and financial (Sr) scores using the 

weights (T-the weight given to the technical Proposal, P = the weight given to 

the financial Proposal; and T+P=l) indicated in the Data Sheet: 

s = St X  T¾+Sf X P¾ 
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Option-B: For Quality Based Selection 

(when financial proposal is assigned zero percent weightage) 

5.6 After evaluation/raking of technical proposals, only the top-ranking, 

qualifying firm shall be invited for opening in presence of representatives 

formally authorized to negotiate its financial proposal/contract. These 

negotiations will focus firstly on the terms of reference and proposed facilities 

etc. to be provided by the client. After agreement on these issues, the cost 

elements will be discussed and finalized. 

 In case of failure of these negotiations with the top ranked firm, the second 

ranked qualifying firm on the basis of technical proposals will be invited to 

open and negotiate its financial proposal/contract. The process shall 

continue until negotiations with a qualifying consulting firm is completed 

successfully. 

6. NEGOTIATION 

6.1 Prior to the expiration of Proposal validity, the Client shall notify the successful 

Consultant that submitted the highest ranking Proposal in writing, by 

registered letter, cable telex or facsimile and invite it to negotiate the 

Contract. 

6.2 The aim of negotiation is to reach an agreement on all points and initial a 

draft contract by the conclusion of negotiations. 

6.3 Negotiations shall commence with a discussion of your technical Proposal. 

The proposed methodology, work plan, staffing and any suggestions you may 

have made to improve the TOR. Agreement shall then be reached on the 

final TOR, the staffing, and the bar charts, which shall indicate activities, staff, 

periods in the field and in the home office, staff months, logistics and 

reporting. 

6.4 Changes agreed upon shall then be reflected in the financial proposal, using 

proposed unit rates (no negotiation of the staff month rates). 

6.4 Having selected Consultants on the basis of, among other things, an 

evaluation of proposed key professional staff, the Client expects to negotiate 

a contract on the basis of the staff named in the Proposal. Prior to contract 

negotiations, the Client shall require assurances that the staff members will be 

actually available. The Client shall not consider substitutions of key staff 

except prior approval and in cases of un­ expected delays in the starting 

date or incapacity of key professional staff for reasons of health. 

6.5 The negotiations shall be concluded with a review of the draft form of the 

contract. The Client and the Consultants shall finalize the contract to 

conclude negotiations. If negotiations fail, the Client shall invite the 

Consultants that received the second highest score in ranking to Contract 
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negotiations. The procedure will continue with the third incase the 

negotiation process is not successful with the second ranked Consultants. 

MANDATORY REQUIREMENTS 

i. The Consultant must have a valid registration with Pakistan 

Engineering Council (PEC) / Pakistan Council of Architects  

(PCA) as the case may be.  

ii. The Consultant must have a valid registration with the 

Income Tax Department. 

iii. The Consultant must have experience in designing 

projects of a similar nature with a minimum project cost of 

Rs. 700.00 million. 

iv. The Consultant must provide technical staff having the 

required qualification and relevant experience. 

v. The Consultant must provide a list of available tools and 

equipment relevant to the Assignment. 

vi. The Consultant must provide a list of projects completed 

during the last five (05) years and a list of in-hand projects. 

vii. The Consultant must disclose any litigation in respect of 

projects, along with the list and decision/status thereof. 

viii. An affidavit confirming that the Consultant/Firm is not 

blacklisted shall be submitted with the Proposal. 

ix. The Proposal shall be accompanied by Earnest Money/Bid 

Security equivalent to 03 million, in Favor of the Director 

General, FIA Headquarters, G-9/4, Islamabad, in the form 

of a Call Deposit Receipt (CDR) or bank guarantee issued 

by a scheduled bank in Pakistan. 

x. The Consultant shall add one additional professional Civil 

Engineer to its technical staff with good experience of 

GOP processes. This individual shall be stationed at the FIA 

Office, independently oversee construction activities, 

verify completed construction work, and report directly to 

FIA. 
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DATA SHEET 

LOI Clause No. Description 

1.1 The name of the Assignment is: 

DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF “TRANSNATIONAL 

THREAT ELIMINATION TRAINING FACILITY” IN ISLAMABAD 

The name of the Client is: 

Federal Investigation Agency Headquarters, Muhammad Tufail Niazi Rd, G-

9/4, Islamabad. 

Eligible Consultants are: 

Eligibility is as per requirements of advertisement/RFP. A firm or an individual 

sanctioned by the Pakistan Engineering Council and/or by Pakistan Council 

of Architects and Town Planners and/or debarred by any Federal/Provincial 

Government department/organization/agency shall be ineligible to be 

awarded the contract, during such period of time as the Client shall 

determine. Further, Government officials and civil servants in their individual 

private capacity are also not eligible to be included as Experts in the 

Consultant's Proposal. Furthermore, it is the Consultant’s responsibility to 

ensure that its Experts meet the eligibility requirements as established by 

Pakistan Engineering Council and Pakistan Council of Architects and Town 

Planners in their respective Applicable Guidelines. 

1.2 The broad description and the objectives of the Assignment are: 

Master planning; digital survey and site plan; soil investigation report; master 

plan showing utilities, drainage, roads and walkways; detailed presentations 

with 3D visualization and floor plans; detailed architectural and structural 

drawings/designs; electrical, water supply, sewerage and sanitation systems 

design; detailed specifications, cost estimates and BOQ; and construction 

supervision from commencement to completion. 

1.3 Phasing of the Assignment: 

Stage I: Master planning and detailed design | Stage II: Construction 

supervision during implementation (tentative construction timeline: 36 

months) 

1.5 The name and address of the official is: 

Federal Investigation Agency Headquarters, Muhammad Tufail Niazi Rd, G-

9/4, Islamabad. 

1.6 The Client shall provide the following inputs: 

Any relevant data available with the Client shall be provided to the 

Consultants for performance of the Assignment. 

2.1 The Documents are: 
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Data Sheet, Description of Services/TOR, Forms, Draft Form of Contract, 

Sample formats/Appendices. 

2.2 In the second line, the text "Twenty one (21)" is replaced with "Seven (07)". 

The address for seeking clarification is: 

Federal Investigation Agency Headquarters, Muhammad Tufail Niazi Rd, G-

9/4, Islamabad. 

3.3 

ii. Sub-Contracting is not allowed. 

iii. The estimated number of key professional staff months is: 

As per Appendix-C 

iv. Proposed key staff should be permanent employees who 

are employed with the Consultants at least three (03) 

months prior to the submission of Proposals. 

v. The minimum required experience of proposed key staff 

shall be:  

 As per Appendix-C 

3.4 Following additional information/requirements must also be 

provided/fulfilled: 

(a) Profile of the firm with Head Office and Regional Office 

addresses, land line contact number, website (if any) and 

email address. 

(b) Valid PEC registration with required specialization codes. 

(c) Evidence of being active tax payer of FBR. 

(c) Evidence of being active tax payer of FBR. 

(d) Audit Reports for the last three FYs duly audited by 

Chartered Accountant. 

(e) List of general and similar projects on prescribed proforma 

which were successfully completed during the last ten 

years duly supported with Clients' Completion Certificates. 

(f) List of general and similar projects in-hand on prescribed 

proforma duly substantiated with Work Orders from the 

Clients. 

(g) Submission of the Technical Proposal in a wrong format 

may lead to the Proposal being deemed non-responsive 

to the RFP requirements. 

I-From-I Work Orders/ Performance/ Completion Certificates from the 

Client(s) must be attached otherwise no credit shall be 

awarded. 

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 78 of 146



Page 13 of 80 

I-Form-2 Work Orders from the Client(s) must be attached otherwise no 

credit shall be awarded. 

I-Form-4 This Form is meant for comments on provisions contained in 

RFP. Unless the comments/suggestions are noted in this 

particular Form, anything written elsewhere on this account 

including financial implications, if any, shall be considered of 

no effect in the evaluation process. 

I-Form-5 Valid renewal of registration of personnel with PEC is required 

to be provided. 

 Further, If it is established that any Key Personnel 

nominated in the Consultant's Proposal was not available 

at the time of Proposal submission or was included in the 

Proposal without his/her confirmation, such Proposal shall 

be disqualified and rejected for further evaluation., and 

may also be subject to sanctions. 

I-Form-7 Appendix-A and Appendix-B must also be given 

consideration for filling this form. 

10 Training is not a part of this Assignment. 

11 All required/provided documents must be properly numbered, 

flagged and indexed. Failure to comply / conform may entail loss of 

credit on account thereof. 

3.5 Any financial information provided in technical Proposal may lead to 

rejection of Proposals. 

3.6 Foreign costs are not applicable. For the purpose of the financial proposal, 

the Consultant should include all taxes in their proposal. All the applicable 

taxes and duties according to the laws of the land shall be borne by the 

Consultant. Information on the Consultant's tax obligations can be found at 

www.fia.gov.pk and https://ppra.gov.pk/ 

3.7 Professional liability, insurances are as per Draft Contract Agreement. 

The Consultants are required to ensure their Employees and Professional for 

Hospitalization I Medical Travel and Accident Cover for the duration of the 

Contract. 

3.8 Costs should be expressed in Pakistani Rupees.  

4.1 The number of copies of the Proposal required is: 

One Original and One true copy of both Original Technical and Financial 

Proposals. 

The address for writing on the proposal and the location for submission of 

proposals is: 
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Federal Investigation Agency Headquarters, Muhammad Tufail Niazi Rd, G-

9/4, Islamabad. 

4.4 The date and time of Proposals submission are: 

1200 hours on        -      -2026. Technical Proposals shall be opened on the 

same day at 1400 hours. Financial Proposals shall be opened after approval 

of the Technical Proposals. Submission shall be through registered courier 

services. 

4.5 Validity period of the proposal is: 

150 Days from the last date of submission of Proposals. Further, Consultant 

may be required to make presentations after submission of Proposals. Format, 

Venue and time would be intimated. 

5.1 In the first line of this Sub Clause, the text "Single-stage" is added before the 

text "two-envelope". 

5.2 The evaluation of Technical Proposal shall be based on: 

As per Evaluation Criteria and Point System specified hereinafter. 

5.5 The weightages given to the Technical and Financial Proposals are:  

The weightage given to the Technical Proposal = 70% 

The weightage given to the Financial Proposal = 30%  

'Option-B' is deleted. 

6.4  The Consultants shall have to furnish assurance in the form 

Affidavit/Undertaking that the staff members will be actually available. 

7.2 The Assignment is expected to commence in:  

As per the RFP/contract schedule.  

Sincerely, 

 

Federal Investigation Agency, Islamabad. 

 

Enclosures: 

1) Terms of Reference 

2) Sample Forms for: 

a) Technical Proposal 

b) Financial Proposal 

3) Draft Form of Contract 
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EVALUATION CRITERIA 

A.  GENERAL PROFILE 

Sr. No. Description 
Maximum 

Marks 

1 Establishment of Firm at least 30 years 10 

2 Office in near to the project area Islamabad or Rawalpindi 5 

3 
Experience with a single Government project worth Rs. 700 

million or more (Mandatory) 
10 

4 
Annual Turnover Average annual turnover of Rs. 100 million 

or more during the last three (03) financial years 
10 

5 ISO Certification  5 

6 

Proof of Inhouse capability of Technical Studies, Topo Survey, 

Geotechnical and EIA Study list of equipment and staff or 

any company proof etc.  

10 

TOTAL 50 

B. EXPERIENCE OF THE FIRM 

Sr. 

No. 
Description 

Maximum 

Marks 

1 Experience on Similar Project of matching magnitude/complexity 

a) 

Specific Experience: The Consultant/Firm must have 

successfully completed at least 03 projects of similar nature 

and complexity, involving training facilities, institutional 

buildings, training centers, or Centers of Excellence, or 

comparable scope of building with a minimum consultancy 

fee of PKR 30 million for each project. Preference shall be 

given to projects undertaken for international donor 

agencies or development partners. 

45 

b) 

General Experience on projects with minimum worth Rs. 50 

million consultancy cost or more at least 02 projects in last 5 

years 

15 

Sub Total 60 

2 Present Commitment 

a) 

 

Specific one project of training facility/center of excellence 

project 
20 

b) 
General 

2 projects with minimum worth Rs. 50 million consultancy or 
20 
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more 

Sub Total 40 

TOTAL 100 

C.  EXPERIENCE OF STAFF TO BE DEPLOYED ON THE PROJECT 

KEY STAFF WEIGHTAGE 

S# Position 
No. of 
Posts 

 

Weight age 
Total 

Weight age 

1 
Project Engineer (1 FIA Based, 1 

Consultant Based) 
2 10 10 

2 Architect 1 7 7 

3 Structure Engineer 1 7 7 

4 HVAC Engineer 1 7 7 

5 Resident Engineer 1 7 7 

6 
Planning and Contracts 
Engineer 

1 7 7 

7 Quantity Surveyor 1 5 5 

Total  50 

 

Note: 

1) Minimum 50% marks are required to qualify in each category (A, B 

and C) and 70% marks are required as a whole to get technically 

qualified. 

2) In addition to Key Personnel, overhead charges of Junior Professional 

and Clerical staff must be included in the quoted amount as per 

quantum of work. 

3) Professionals must be registered with PEC. 

4)  The selection of Project Engineer will be done by Steering 

Committee. 
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APPENDIX-I  

TECHNICAL PROPOSAL FORMS 

Please do not provide information other than required in the format of specific Form. 

Writing "see attachment" will not be considered. Use exact format of the given form 

and provide required information in the requested format including project details, 

CVs etc. 
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TECHNICAL PROPOSAL SUBMISSION FORM 

To, 

The Director (Technical), 

Federal Investigation Agency,  

Muhammad Tufail Niazi Rd, G-9/4,  

Islamabad. 

 

 

Subject: NAME OF THE PROJECT 

 

 

Dear Sirs, 

 

We, the undersigned, offer to provide the consulting services for the subject works in 

accordance with your Request for Proposals dated [Insert Date and our Proposal. We 

are hereby submitting our Proposal, which includes this Technical Proposal and a 

Financial Proposal sealed in a separate envelope. 

We hereby declare that: 

a) All the data, information and statements made in this Proposal are 

true and we accept that any misinterpretation or misrepresentation 

contained in this Proposal may lead to our disqualification by the 

Client and/or may be sanctioned by the Client. 

b) Our Proposal shall be valid and remain binding upon us for the period 

of time specified in the Data Sheet, Clause 4.5. 

c) We have no conflict of interest in accordance with Clause 1.8 and 

1.9 of LOI. 

d) We meet the eligibility requirements as stated in Clause 1.1 of Data 

Sheet, and we confirm our understanding of our obligation to abide 

by the Client's Terms and Conditions. 

e) In competing for (and, if the award is made to us, in executing) the 

Contract, we undertake to observe the laws against fraud and 

corruption, including bribery, in force in Pakistan. 

f) Our Proposal is binding upon us and subject to any modifications 

resulting from the Contract negotiations. 

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the 

Services related to the assignment no later than the date indicated in Clause 7.2 of 

the Data Sheet. 
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We understand that the Client is not bound to accept any Proposal that the Client 

receives. We remain, 

Yours sincerely, 

Authorized Signature [In full and initials]: _____________________________ 

Name and Title of Signatory: ________________________________________ 

Name of Consultant: _______________________________________________ 

In the capacity of:  ________________________________________________ 

Address: __________________________________________________________ 

Contact information (phone and e-mail):___________________________ 
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Form 1 

FIRM'S REFERENCE 

Similar and General Services In-Hand and Successfully Completed in the Last Ten Years 

Which Best Illustrate Qualifications Using in the format below, provide information on 

each reference assignment for which your firm, either individually as a corporate 

entity or as one of the major companies within a consortium, was largely contracted. 

Performance / Completion certificates / Work Orders from the Client(s) must be 

attached otherwise no credit shall be awarded. 

Assignment Name: Country: 

Location within Country: 
Professional Staff Provided/being 

provided by Your Firm: 

Name of Client: No of Staff: 

Address: No of Staff Months: 

Start Date  

(Month Near): 

Completion Date 

(Month Near): 

Approx. Value of Services (in 

Current Rs.) 

Name of Associated Firm (s), if any: 

No. of Months of Professional Staff 

Provided/being provided by 

Associated Firm(s) 

Name of Senior Staff (Project Director/Coordinator, Team Leader) 

involved/being involved and functions performed/being performed: 

Narrative Description of Project: 

Description of Actual Services Provided/being provided by Your Staff:  

 

Consultant’s Name: _____________________________________ 
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Form 2 

PRESENT STAFF DEPLOYMENT 

Major Project(s) Presently Undertaken 

Project Name Location Associates (s) 

   

   

   

   

   

   

 

Field of Expertise  
Total Number of 

Permanent Staff 

Staff Assigned to Above 

Projects 
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Form-3 

APPROACH PAPER ON METHODOLOGY PROPOSED FOR  

PERFORMING THE ASSIGNMENT 

The methodology should cover all phases of the Project, all components of the project 

and all activities of the project individually. 

Form-4 

COMMENTS/SUGGESTIONS OF CONSULTANT 

On the Terms of Reference (TOR) 

1. 

2. 

3. 

4. 

5. 

6. 

Etc. 

 

 

On the data, services and facilities to be provided by the Client indicated in the TOR:- 

1. 

2. 

3. 

4. 

5. 

6. 

Etc. 
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Form-5 

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF 

1. Proposed Position:  ________________________________________ 

2. Name of Firm:  ____________________________________________ 

3. Name of Staff: ____________________________________________ 

4. Profession: ________________________________________________ 

5. Date of Birth:  _____________________________________________ 

6. Years with Firm: _________________________________________ (Tax deduction 

certificates to be attached) 

7. Nationality: _______________________________________________ 

8. Membership in Professional Societies:  ______________________ 

(Attach valid Membership of PEC) 

9. Detailed Tasks Assigned on the Project: ____________________ 

10. Key Qualifications: 

[Give an outline of staff member's experience and training most pertinent to 

tasks on assignment. Describe degree of responsibility held by staff member 

on relevant previous assignments and give dates, locations and amount of 

Projects. Use up to one page]. 

11. Education: 

[Summarize college/university and other specialized education of staff 

member, giving names of institutions, dates attended and degrees 

obtained.] 

12. Employment Record & Experience: 

[Starting with present position, list in reverse order every employment held. List 

all positions held by staff member since graduation, giving dates, names of 

employing organizations, title of positions held and location of assignments. 

For experience in last six years, also give types of activities performed and 

Client references, where appropriate. 

13. Languages: 

[Indicate proficiency in speaking, reading and writing of each language: 

excellent, good, fair, or poor]. 

14. Certification: (Compulsory) 

I, the undersigned, certify that to the best of my knowledge and belief, this 

CV correctly describes myself, my qualifications, and my experience, and I 

am available to undertaking the assignment in case of an award. I 

understand that any misstatement or misrepresentation described herein 
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may lead to my disqualification or dismissal by the Client, and/or sanctions 

by the PEC. ____________________________________________ 

Date: __________________ 

Signature of Staff Member  

Day/Month/Year 

   or ______________________ (Authorized official from the firm) 
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Form-6 

WORK PLAN/ACTIVITY SCHEDULE 

Items of Work/Activities Programme from date of assignment (in the form of a Gantt chart using Primavera/MS Project.) 

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

                

                

                

                

                

 

Form-7 

COMPLETION AND SUBMISSION OF REPORTS 

Reports Date 

1. Inception Report  

2. Interim Physical & 

Financial Progress Report (s) 

- Monthly 

- Quarterly 

- Yearly 

 

3. Draft Completion Report  

4. Final Completion Report  
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Form-8 

WORK PLAN AND TIME SCHEDULE FOR PERSONNEL 

Name Position 
Months (in the form of a Bar Chart) Number of 

Months 1. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. 13. 14. 15. 

                  

                  

                  

                  

                  

                  

Full Time _________________ 

Part Time ________________  Activities Duration _______________ 

 

Yours faithfully, 

 

Signature _______________ 

(Authorized Representative) 

Full Name ______________ 

Designation ____________ 

Address ________________ 
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Form-9 

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO BE ASSIGNED 

TO EACH TEAM MEMBER 

1. Technical / Managerial Staff 

Name Position Task Assignment 

   

   

   

   

 

2. Support Staff 

Name Position Task Assignment 
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APPENDIX-II 

FINANCIAL PROPOSAL FORMS Im
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FINANCIAL PROPOSAL SUBMISSION FORM 

To, 

The Director (Technical), 

Federal Investigation Agency,  

Muhammad Tufail Niazi Rd, G-9/4,  

Islamabad. 

 

 

Subject: NAME OF THE PROJECT 

 

 

Dear Sirs, 

 

We, the undersigned, offer to provide the consulting services for the subject works in 

accordance with your Request for Proposal dated [Insert Date and our Technical 

Proposal. 

Our attached Financial Proposal is for the amount of {Insert amount(s) in words and 

figures}, inclusive of all applicable taxes in accordance with Clause 3.6 in the Data 

Sheet. 

Our Financial Proposal shall be binding upon us subject to the modifications resulting 

from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. 

before the date indicated in Clause 4.5 of the Data Sheet. 

We understand you are not bound to accept any Proposal you receive. 

 

We remain, Yours sincerely, 

 

Authorized Signature {In full and initials}: _____________________________ 

Name and Title of Signatory:   _______________________________________ 

In the capacity of:  _________________________________________________ 

Address: ___________________________________________________________ 

E-mail: _____________________________________________________________ 

Contact:  __________________________________________________________ 
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Form-1 

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT 

Project:   Firm:  

 

Name Position 

Basic 

Salary 

per Cal. 

Month 

Social 

Charges 

(%age 

of 1) 

Overhead 

(%age of 

1+2) 

Sub- 

Total 

(1+2+3) 

Fee 

(%age 

of 4) 

Rate per 

Month 

for 

project 

Office 

Rate per 

Month for 

Field Work 

  (1) (2) (3) (4) (5) (6) (7) 

         

         

         

         

         

Notes: 

Item No. I Basic salmy shall include actual gross salary before deduction of 

taxes. Payroll sheet for each proposed personnel should be 

submitted at the time of negotiations. 

Item No. 2 Social charges shall include Client's contribution to social security, 

paid vacation, average sick leave and other standard benefits paid 

by the company to the employee. Breakdown of proposed 

percentage charges should be submitted and supported (see Form 

2). 

Item No. 3 Overhead shall include general administration cost, rent, clerical 

and junior professional staff and business getting expenses, etc. 

Breakdown of proposed percentage charges for overhead should 

be submitted and supported (see Form 3). 

Item No. 5 Fee shall include company profit and share of salary of partners and 

directors (if not billed individually for the project) or indicated in 

overhead costs of the Company. 

Item No. 7 Normally payable only in case of field work under hard and arduous 

conditions. 

 

Full Name: _____________________________ 

Signature:  _____________________________ 

Title: ___________________________________ 
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Form-2 

BREAKDOWN OF SOCIAL CHARGES 

Sr. No. Detailed Description As a %age of Basic Salary 
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Form-3 

BREAKDOWN OF OVERHEAD COSTS 

Sr. No. Detailed Description 
As a %age of Basic Salary 

and Social Charges 
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Form-4 

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION 

(Technical Staff) 

Sr. No. Name Position Staff Months Monthly Billing Rate 
Total Estimated 

Amount (Rs.) 

      

      

      

      

      

      

 Sub-Total     
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ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION 

(Non-Technical Staff) 

Sr. No. Name Position Staff Months Monthly Billing Rate 
Total Estimated 

Amount (Rs.) 

      

      

      

      

      

      

 Sub-Total     
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DIRECT (NON-SALARY) COSTS 

Sr. No. Nomenclature Unit Quantity Unit Price Total Amount 

1. Rent for Office Accommodation     

2. Office Utilities Costs     

3. Cost/rental of Furniture/Furnishings     

4. 

Cost of Office/Other Equipment 

i) Computers and accessories 

ii) Communication equipment 

iii) Surveying instruments 

iv) Cost of Laboratory equipment 

v) Transport Vehicles/Rentals  

vi)  ....................................... 

    

5. 
Cost of non-technical support staff not 

covered under remuneration charges 
    

6. Travelling Costs     

7. Communication expenses     

8. Cost for Survey/Investigations     

9. Drafting/Reproduction of Reports     

10. Professional liability cost     

11. Office/Drafting Supplies     

12. 
Similar other costs not covered under 

other Heads 
    

 Total  
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Form-6 

SUMMARY OF COST OF CONSULTANT 

Sr. No. Description Amount (Rs.) 

1. Salary Cost/Remuneration  

2. Direct (Non-salary) Cost  

3. Construction Supervision Grand Total  
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Form-7 

ABSTRACT OF CONSULTANCY FEE 

Sr. 

No. 
Description 

Quoted Rate 

In figures In words 

1 Detailed Design Cost on Lumpsum basis   

2 
Detailed Construction Supervision Fee 

on Man Month Basis 
  

TOTAL   

Note: 

 Quoted Rate should be inclusive of all applicable taxes. 

 The Construction Supervision Man Month may increase or decrease as 

per actual requirements of the project and mutual understanding with 

consultants. 

 

 

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 103 of 146



Page 38 of 80 

DRAFT FORM OF CONTRACT 
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FORM OF CONTRACT 

This CONTRACT (hereinafter called the "Contract") is made on the ____ day of 

____________ month) of ____ (year), between, on the one hand Federal Investigation 

Agency (FIA) with its office at Muhammad Tufail Niazi Rd, G-9/4, Islamabad 

(hereinafter called the "Client" which expression shall include the successors, legal 

representatives and permitted assigns) and, on the other hand, 

______________________________________________ with its office at ____________________ 

(hereinafter called the "Consultants" which expression shall include the successors, 

legal representatives and permitted assigns). 

WHEREAS 

(a) the Client has requested the Consultants to provide certain consulting 

services as defined in the General Conditions of Contract and Scope of 

Services attached to this Contract (hereinafter called the "Services"); and· 

(b) the Consultants, having represented to the Client that they have the required 

professional skills, and personnel and technical resources, have agreed to 

provide the Services on the terms and conditions set forth in this Contract; 

NOW THEREFORE the Parties hereby agree as follows: 

1. The following documents attached hereto shall be deemed to form an 

integral part of this Contract: 

(a) the General Conditions of Contract; 

(b) the Special Conditions of Contract; 

(c) the following Appendices: 

Appendix A: Description of the Services  

Appendix B: Reporting Requirements  

Appendix B-1: Communication Protocol 

Appendix C: Key Personnel and Sub Consultants 

Appendix D: Breakdown of Contract Price in Foreign 

Currency (Not Used) 

Appendix E: Breakdown of Contract Price in Local Currency 

Appendix F: Services & Facilities to be Provided by the Client 

Appendix G: Integrity Pact 

2. The mutual rights and obligations of the Client and the Consultants shall be 

as set forth in the Contract, in particular: 

(a) the Consultants shall carry out the Services in accordance with the 

provisions of the Contract; and 

(b) the Client shall make payments to the Consultants in accordance 

with the provisions of the Contract. 
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IN WITNESS WHERE OF, the Parties hereto have caused this Contract to be signed in 

their respective names in two identical counterparts, each of which shall be deemed 

as the original, as of the day, month and year first above written. 

For and on behalf of 

Federal Government Employees  

Housing Authority (FIA) 

(NAME OF THE CLIENT/AUTHORIZED PERSON) 

 

  Witness: 

Signature: _________________________  Signature: _________________________ 

Name: ____________________________  Name: ____________________________ 

Title: ______________________________  Title: ______________________________ 

For and on behalf of  

(Name of the Consultants/Authorized Person) 

  Witness: 

Signature: _________________________  Signature: _________________________ 

Name: ____________________________  Name: ____________________________ 

Title: ______________________________  Title: ______________________________ 
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GENERAL CONDITIONS OF CONTRACT 

1. GENERAL PROVISIONS 

1.1 Definitions 

Unless the context otherwise requires, the following terms whenever used in 

this Contract have the following meanings: 

(a) "Applicable Law" means the laws and any other instruments having 

the force of law in the Islamic Republic of Pakistan, as those may be 

issued and in force from time to time; 

(b) "Contract" means the Contract signed by the Parties, to which these 

General Conditions of Contract (GC) are attached, together with all 

the documents listed in Clause 1 of such signed Contract; 

(c) "Contract Price" means the price to be paid for the performance of 

the Services, in accordance with Clause 6; 

(d) "Effective Date" means the date on which this Contract comes into 

force and effect pursuant to Sub-Clause 2.1; 

(e) "GC" means these General Conditions of Contract; 

(f) "Government" means the Government of the Islamic Republic of 

Pakistan and/or Provincial Government(s); 

(g) "Foreign Currency" means currency other than the currency of 

Islamic Republic of Pakistan.; 

(h) "Local Currency" means the currency of the Islamic Republic of 

Pakistan; 

(i) "Member" in case the Consultants consist of a joint venture of more 

than one entity, means any of the entities, and "Members" means all 

of these entities; 

(i) "Party" means the Client or the Consultants, as the case may be, and 

"Parties" means both of them; 

(k) "Personnel" means persons hired by the Consultants or by any Sub-

Consultant as employees and assigned to the performance of the 

Services or any part thereof; 

(I) "SC" means the Special Conditions of Contract by which the GC are 

amended or supplemented; 

(m) "Services" means the work to be performed by the Consultants 

pursuant to this Contract, as described in Appendix A; 

(n) "Sub-Consultant" means any entity to which the Consultants 

subcontract any part  of the Services  in accordance  with  the 

provisions of Sub-Clause 3.6; 

(o) "Third Party" means any person or entity other than the Client, the 

Consultants or a Sub-Consultant; and 
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(p) "Project" means the work specified in SC for which engineering 

consultancy services are desired. 

1.2 Law Governing the Contract 

This Contract, its meaning and interpretation, and the  relation  between  the  

Parties shall be governed by the Applicable Law. 

1.3 Language 

This Contract has been executed in the English language  which shall  be the 

binding  and controlling language for all matters relating to the  meaning  or  

interpretation  of this Contract. All the reports and communications shall be 

in the English language. 

1.4 Notices 

Any notice, request, or consent made pursuant to this Contract shall be in 

writing and shall be deemed to have been made when delivered in person 

to an Authorised Representative of the Party to whom the communication is 

addressed, or when sent by registered mail, telex, or facsimile to such Party 

at the address of the Authorised Representatives specified under Sub-Clause 

SC 1.6.  A Party may change  its  address for notice hereunder by giving the 

other Party notice of such change. 

1.5 Location 

The Services shall be performed at such locations as are specified in 

Appendix A and, where the location of a particular task is not so specified,  

at  such  locations  as  mutually agreed by the Parties. 

1.6 Authorised Representatives 

Any action required or permitted to be taken, and any document required 

or permitted to be executed, under this Contract by the Client or the 

Consultants shall be taken or executed by the Authorised Representatives 

specified in the SC. 

1.7 Taxes and Duties 

Unless specified in the SC, the Consultants, Sub-Consultants , and their 

Personnel shall pay such taxes, duties, fees, and other impositions as may be 

levied under the 

Applicable Law, the amount of which is deemed to have  been  included  in  

the  Contract Price. 

1.8 Leader of Joint Venture 

In case the Consultants consist of a joint venture of more than one entity, the 

Consultants shall be jointly and severally bound to the Client for fulfilment of 

the terms of the Contract and designate the Member named in the SC to act 

as leader of the Joint Venture, for the purpose of receiving instructions from 

the Client. 
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2. COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION 

OF CONTRACT 

2.1 Effectiveness of Contract 

This Contract shall come into force and effect on the date (the "Effective 

Date") of the Client's notice to the Consultants instructing the Consultants to 

begin carrying out the Services. This notice shall confirm that the effectiveness 

conditions, if any, listed in the SC have been met. 

2.2 Termination of Contract for Failure to Become Effective 

If this Contract has not become effective within such time period after the 

date of the Contract signed by the Parties as shall be specified in the SC, 

either Party may, by not less than twenty eight (28) days written  notice  to  

the  other  Party,  declare  this Contract to be null and void, and in the event 

of such a declaration by either Party, neither Party shall have any claim 

against the other Party except for the work (if any) already done or costs 

already incurred by a Party at the request of the other Party. 

2.3 Commencement of Services 

The Consultants shall begin carrying out the Services at the end of such time 

period after the Effective Date as shall be specified in the SC. 

2.4 Expiration of Contract 

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire 

when, pursuant to the provisions hereof, the Services have been completed 

and the payments of remunerations including the direct costs if any, have 

been made. The Services shall be completed within a period as is specified 

in the SC, or such extended time as may be allowed under Sub-Clause 2.6. 

The term "Completion of Services" is as specified in the SC. 

2.5 Modification 

Modification of the terms and conditions  of this Contract,  including  any 

modification of the scope of the Services or of the Contract Price, may only 

be made in  writing, which shall be signed by both the Parties. 

2.6 Extension of Time for Completion 

If the scope or duration of the Services is increased: 

(a) the Consultants shall inform the Client of the circumstances and 

probable effects; 

(b) the increase shall be regarded as Additional Services; and 

(c) the Client shall extend the time for Completion of the Services 

accordingly. 

2.7 Force Majeure 
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2.7.1 Definition 

(a) For the purposes of this Contract, "Force Majeure" means an event 

which is beyond the reasonable control of a Party and which makes 

a Party's performance of its obligations under the Contract 

impossible or so impractical as to be considered impossible under 

the circumstances, and includes, but is not limited to, war, riots, civil 

disorder, earthquake, fire, explosion, storm, flood or other adverse 

weather conditions, strikes, lockouts or other industrial actions 

(except where such strikes, lockouts or other industrial actions are 

within the power of the Party invoking Force Majeure to prevent), 

confiscation or any other action by government agencies. 

(b) Force Majeure shall not include (i) any event which is caused by the 

negligence or intentional action of a Party or such Party's Sub-

Consultants or agents or employees, nor (ii) any event which a 

diligent Party could reasonably have been expected to both (A) 

take into account at the time of the conclusion of this Contract and 

(B) avoid or overcome in the can-ying out of its obligations 

hereunder. 

(c) Force Majeure shall not include insufficiency of funds or failure to 

make any payment required hereunder. 

2.7.2 No Breach of Contract 

The failure of a Party to fulfill any of its obligations under the Contract shall not 

be considered to be a breach of, or default under this Contract insofar as 

such inability arises from an event of Force Majeure, provided that the Party 

affected by such an event; (a) has taken all reasonable precautions, due 

care and reasonable alternative measures in order to carry out the terms and 

conditions of this Contract; and (b) has informed the other Party in writing not 

later than fifteen (15) days following the occlumency of such an event. 

2.7.3 Extension of Time 

Any period within which a Party shall, pursuant  to this Contract, complete  

any action or task, shall be extended for a period equal to the time during 

which such Paiiy was unable to perform such action as a result of Force 

Majeure. 

2.7.4 Payments 

During the period of their inability to perform the Services as a result of an 

event of Force Majeure, the Consultants shall be entitled to continue to be 

paid under the terms  of this Contract, as well as to be reimbursed for 

additional costs reasonably and necessarily incurred by them during such 

period for the purpose of the Services and in reactivating the Services after 

the end of such period. 

2.8 Suspension of Payments by the Client 
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The Client may, by written notice of suspension to the Consultants, suspend 

all payments to the Consultants hereunder if the Consultants fail to perform 

any of their obligations under this Contract, including the carrying out of the 

Services, provided that such notice of suspension (i) shall specify the nature 

of the failure, and (ii) shall request the Consultants to remedy such failure 

within a period not exceeding thirty (30) days after receipt by the Consultants 

of such notice of suspension. 

2.9 Termination 

2.9.1 By the Client 

The Client may terminate this Contract, by not less than thirty (30) days written 

notice of termination to the Consultants, to be given after the occunence of 

any of the events specified in paragraphs (a) through (e) of this Sub-Clause 

2.9.1 and sixty (60) days' in the case of the event referred to in paragraph (f): 

(a) if the Consultants do not remedy a failure in the performance of their 

obligations under the Contract, within thirty (30) days after being 

notified or within any further period as the Client may have 

subsequently approved in writing; 

(b) if the Consultants become (or, if the Consultants consist of more than 

one entity, if any of their Members becomes) insolvent or bankrupt 

or enter into any agreements with their creditors for relief of debt or 

take advantage of any law for the benefit of debtors or go into 

liquidation or receivership whether compulsory or voluntary; 

(c) if the Consultants fail to comply with any final decision reached as a 

result of arbitration proceedings pursuant to Clause 7 hereof; 

(d) if the Consultants submit to the Client a statement which has a 

material effect on the rights, obligations or interests of the Client and 

which the Consultants know to be false; 

(e) if, as the result of Force Majeure, the Consultants are unable to 

perform a material portion of the Services for a period of not less than 

sixty (60) days; 

(f) if the Client, in its sole discretion, decides to terminate this Contract. 

2.9.2 By the Consultants 

The Consultants may terminate this Contract, by not less than thirty (30) days 

written notice to the Client, such notice to be given after the occurrence of 

any of the events specified in paragraphs (a) through (d) of this Sub-Clause 

2.9.2: 

(a) if the Client fails to pay any monies due to the Consultants pursuant 

to this Contract and not subject to dispute pursuant to Clause 7 

within forty-five (45) days after receiving written notice from the 

Consultants that such payment is overdue; 
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(b) if the Client is in material breach of its obligations  pursuant  to  this  

Contract and has not remedied the same within forty-five (45) days 

(or  such  longer period as the Consultants may have subsequently  

approved  in  writing) following the receipt by the Client of the 

Consultants' notice specifying such breach; 

(c) if, as a result of Force Majeure, the Consultants are unable to perform 

a material portion of the Services for a period of not less than sixty 

(60) days; 

(d) if the Client fails to comply with any final decision reached as a result 

of arbitration proceedings pursuant to Clause 7 hereof. 

2.9.3 Cessation of Services 

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of 

notice of termination under Sub-Clause 2.9.2, the Consultants shall take all 

necessary steps to bring the Services to a close in a prompt and orderly 

manner and shall make every reasonable effort to keep expenditures for this 

purpose to a minimum. With respect to documents prepared by the 

Consultants, and equipment and materials furnished by the Client, the 

Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or 

3.9. 

2.9.4 Payment upon Termination 

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2,  the  

Client shall make the following payments to the Consultants: 

(a) remuneration and reimbursable direct costs expenditure pursuant to 

Clause 6 for Services satisfactorily performed prior to the effective 

date of termination. Effective date of termination for purposes of this 

Sub-Clause means the date when the prescribed notice period 

would expire; 

(b) except in the case of termination pursuant to paragraphs (a) 

through (d) of Sub-Clause 2.9.1, reimbursement of any reasonable 

cost  incidental  to  the prompt and orderly termination of the 

Contract,  including  the  cost  of  the return travel of the Personnel, 

according to Consultants Traveling Allowance Rules. 

In order to compute the remuneration for the part of the Services  

satisfactorily performed prior to the effective date of  te1mination,  

the  respective  remunerations shall be proportioned. 

2.9.5 Disputes about Events of Termination 

If either Party disputes whether an event specified in paragraphs (a) through 

(e) of Sub-Clause 2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 

hereof has occurred, such Party may, within forty-five (45) days after receipt 

of notice of termination from the other Party, refer the matter to arbitration 

pursuant to Clause 7 hereof, and this Contract shall not be terminated on 
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account of such event except in accordance with the terms of any resulting 

arbitral award. 

3. OBLIGATIONS OF THE CONSULTANTS 

3.1 General 

The Consultants shall perform the Services and carry out their obligations with 

all due diligence, efficiency, and economy, in accordance with generally 

accepted professional techniques and practices, and shall observe sound 

management practices, and employ appropriate advanced technology 

and safe methods. The Consultants shall always act, in respect of any matter 

relating to this Contract or to the Services, as faithful advisers to the Client, 

and shall at all times support and safeguard the Client's legitimate interests in 

any dealings with Sub-Consultants or third parties. 

3.2 Consultants Not to Benefit from Commissions, Discounts, etc. 

The remuneration of the Consultants pursuant to Clause 6 shall constitute the 

Consultants' sole remuneration in connection with this Contract or the 

Services, and the Consultants shall not accept for their own benefit any trade 

commission, discount, or similar payment in connection with activities 

pursuant to this Contract or to the Services or in the discharge of their 

obligations under the Contract, and the Consultants shall use their best efforts 

to ensure that the Personnel, any  Sub­ Consultants , and agents of either of 

them similarly shall not receive  any  such  additional remuneration. 

3.3 Confidentiality 

The Consultants, their Sub-Consultants , and the Personnel of either of them 

shall not, either during the term or after the expiration of this Contract, 

disclose any proprietary or confidential information relating to the Project, the 

Services, this Contract, or the Client's business or operations without the prior 

written consent of the Client. 

3.4 Liability of the Consultants 

The Consultants are liable for the consequence of tenors and omissions on 

their part or on the part of their employees in so far as the design of the Project 

is concerned to the extent and with the limitations as mentioned 

hereinbelow. 

If the Client suffers any losses or damages as a result of proven faults, errors or 

omissions in the design of a project, the Consultants shall make good such 

losses or damages, subject to the conditions that the maximum liability as 

aforesaid shall not exceed twice the total remuneration of the Consultants 

for design phase in accordance with the terms of the Contract. 

The liability of the Consultants expires after one (1) year from the stipulated 

date of completion of construction or after three (3) years from the date of 

final completion of the design whichever is earlier. 
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The Consultants may, to protect themselves, insure themselves against their 

liabilities but this is not obligatory. The extent of the insurance shall be up to 

the limit specified in second para above. The Consultants shall procure the 

necessary cover before commencing the Services and the cost of procuring 

such cover shall be borne by the Consultants up to a limit of one percent of 

the total remuneration of the Consultants for the design phase for every year 

of keeping such cover effective. 

The Consultants shall, at the request of the Client, indemnify the Client against 

any or all risks arising out of the furnishing of professional services by the 

Consultants to the Client, not covered by the provisions contained in the first 

para above and exceeding the limits set forth in second para above 

provided the actual cost of procuring such indemnity as well as costs 

exceeding the limits set forth in fourth para above shall be borne by the 

Client. 

3.5 Other Insurance to be Taken out by the Consultants 

The Consultants (a) shall take out and maintain, and shall cause any Sub-

Consultants to take out and maintain, at their (or the Sub-Consultants ', as the 

case may be) own cost but on terms and conditions approved by the Client, 

insurance against the risks, and for the coverage, as are specified in the SC; 

and (b) at the Client's request, shall provide evidence to the Client showing 

that such insurance has been taken out and maintained and that the current 

premiums have been paid. 

3.6 Consultants' Actions Requiring Client's Prior Approval 

The Consultants shall obtain the Client's prior approval in writing before taking 

any of the following actions: 

(a) appointing such Personnel as are listed in Appendix-C merely by title 

but not by name; 

(b) entering into a subcontract for the performance of any part of the 

Services, it being understood (i) that the selection of Sub-Consultants 

and the terms and conditions of the subcontract shall have been 

approved in writing by the Client prior to the execution of the 

subcontract, and (ii) that the Consultants shall remain fully liable for 

the performance of the Services by the Sub-Consultants and its 

Personnel pursuant to this Contract; 

(c) any other action that may be specified in the SC. 

3.7 Reporting Obligations 

The Consultants shall submit to the Client the reports and documents 

specified in Appendix B in the form, in the numbers, and within the periods set 

forth in the said Appendix. 

3.8 Documents Prepared by the Consultants to be the Property of the Client 
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All plans, drawings, specifications, reports, and other documents and 

software prepared by the Consultants in accordance with Sub-Clause 3.7 

shall become and remain the property of the Client, and the Consultants 

shall, not later than upon termination or expiration of this Contract, deliver (if 

not already delivered) all such documents and software to the Client, 

together with a detailed inventory thereof. The Consultants may retain a 

copy of such documents and software. 

Restriction(s) about the future use of these documents is specified in the SC. 

3.9 Equipment and Materials Furnished by the Client 

Equipment and materials made available to the Consultants by the Client, or 

purchased by the Consultants with funds provided exclusively for this purpose 

by the Client, shall be the property of the Client and shall be marked 

accordingly. Upon termination or expiration of this Contract, the Consultants 

shall make available to the Client an inventory of such equipment and 

materials and shall dispose of such equipment and materials in accordance 

with the Client's instructions or afford salvage value of the same. While in 

possession of such equipment and materials, the Consultants, unless 

otherwise instructed by the Client in writing, shall insure them at the expense 

of the Client in an amount equal to their full replacement value. 

3.10 Accounting, Inspection and Auditing 

The Consultants (i) shall keep accurate and systematic accounts and records 

in respect of the Services hereunder, in accordance with internationally 

accepted accounting principles and in such form and detail as will clearly 

identify all relevant time charges, and cost, and the basis thereof, and (ii) 

shall permit the Client or its designated representatives periodically, and up 

to one year from the expiration or termination of this Contract, to inspect the 

same and make copies thereof as well as to have them audited by auditors 

appointed by the Client. 

4. CONSULTANTS' PERSONNEL AND SUB-CONSULTANTS 

4.1 Description of Personnel 

The titles, agreed job descriptions, minimum qualifications, and estimated 

periods of engagement in the carrying out of the Services of the Consultants' 

Key Personnel are described in Appendix C. The Key Personnel and Sub-

Consultants listed by title and/or by name, as the case may be, in Appendix 

Care deemed to be approved by the Client. 

4.2 Removal and/or Replacement of Personnel 

(a) Except as the Client may otherwise agree, no changes shall be 

made in the Key Personnel. If, for any reason beyond the reasonable 

control of the Consultants, it becomes necessary to replace any of 
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the Key Personnel, the Consultants shall provide as a replacement a 

person of equivalent or better qualifications; 

(b) If the Client, (i) finds that any of the Personnel have committed 

serious misconduct or have been charged with having committed a 

criminal action; or 

(ii) has reasonable cause to be dissatisfied with the 

performance of any of the Personnel, then the Consultants 

shall, at the Client's written request specifying the grounds 

therefor, provide as a replacement a person with 

qualifications and experience acceptable to the Client. 

(c) Except as the Client may otherwise agree, the Consultants shall; (i) 

bear all the additional travel and other costs arising out of or 

incidental to any removal and/or replacement; and (ii) bear any 

additional remuneration, to be paid for any of the Personnel 

provided as a replacement to that of the Personnel being replaced. 

5. OBLIGATIONS OF THE CLIENT 

5.1 Assistance, Coordination and Approvals 

5.1.1 Assistance 

The Client shall use its best efforts to ensure that the Client shall: 

(a) provide at no cost to the Consultants, Sub-Consultants and Personnel 

such documents prepared by the Client or other consulting 

engineers appointed by the Client as shall be necessary to enable 

the Consultants, Sub-Consultants or Personnel to perform the 

Services. The documents and the time within which such documents 

shall be made available, are as specified in the SC; 

(b) assist to obtain the existing data pertaining or relevant to the carrying 

out of the Services, with various Government and other 

organisations. Such items unless paid for by the Consultants without 

reimbursement by the Client, shall be returned by the Consultants 

upon completion of the Services under this Contact; 

(c) issue to officials, agents and representatives of the concerned 

organisations, all such instructions as may be necessary or 

appropriate for prompt and effective implementation of the 

Services; 

(d) assist to obtain permits which may be required for right-of-way, entry 

upon the lands and properties for the purposes of this Contract; 

(e) provide to the Consultants, Sub-Consultants , and Personnel any such 

other assistance and exemptions as may be specified in the SC. 

5.1.2 Co-ordination 

The Client shall: 
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(a) coordinate and get or expedite any necessary approval and 

clearances relating to the work from any Government or Semi-

Government Agency, Department or Authority, and other 

concerned organisation named in the SC. 

(b) coordinate with any other Consultants employed by him. 

5.1.3 Approvals 

The Client shall accord approval of the documents within such time as 

specified in the SC, whenever these are applied for by the Consultants. 

5.2 Access to Land 

The Client warrants that the Consultants shall have, free of charge, 

unimpeded access to all land of which access is required for the 

performance of the Services. 

5.3 Change in the Applicable Law 

If, after the date of this Contract, there is any change in the Applicable Law 

which increases or decreases the cost of the Services rendered by the 

Consultants, then the remunerations and direct costs otherwise payable to  

the  Consultants  under  this Contract shall be increased or decreased 

accordingly, and co1Tesponding adjustment shall be made to the amounts 

referred to in Sub-Clause 6.2 (a)  or (b), as the case  may be. 

5.4 Services  and Facilities 

The Client shall make available to the Consultants, Sub-Consultants and the 

Personnel, for the purpose of the Services and free of any charge, the 

services, facilities and property described in Appendix F at the times and in 

the manner specified in said Appendix F, provided that if such services, 

facilities and property shall not be made available to the Consultants as and 

when so specified, the Parties shall agree on; (i) any time extension that it 

may be appropriate to grant to the Consultants for the performance of the 

Services; (ii) the manner in which the Consultants shall procure any such 

services, facilities and property from other sources; and (iii) the additional 

payments, if any, to be made to the Consultants as a result thereof pursuant 

to Clause 6 hereinafter. 

5.5 Payments 

In consideration of the Services performed by the Consultants under this 

Contract, the Client shall make to the Consultants such payments and in such 

manner as is provided  by Clause 6 of this Contract. 

6. PAYMENTS TO THE CONSULTANTS 

6.1 Lump Sum Remuneration 

The Consultants' total remuneration shall not exceed the Contract Price and 

shall be a fixed lump sum including all staff costs, incurred by the Consultants 
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in carrying out the Services described in Appendix A. Other reimbursable 

direct costs expenditure, if any, are specified in the SC. Except as provided in 

Sub-Clause 5.3, the Contract Price may only be increased above the 

amounts stated in Sub-Clause 6.2 if the Parties have agreed to additional 

payments in accordance with Sub-Clauses 2.5, 2.6, 5.4 or 6.6. 

6.2 Contract Price 

(a) Foreign currency payment shall be made in the currency or 

currencies specified as foreign currency or currencies in the SC, and 

local currency payment shall be made in Pakistani Rupees. 

(b) The SC shall specify the breakup of remuneration to be paid, 

respectively, in foreign and in local currencies. 

6.3 Terms and Conditions of Payment 

Payment will be made to the account of the Consultants and according to 

the payment schedule stated in the SC. Payments shall be made after the 

conditions listed in the SC for such payments have been met, and the 

Consultants have submitted an invoice to the Client specifying the amount 

due. 

6.4 Period of Payment 

(a) Advance payment to the Consultants shall be affected within the 

period specified in the SC, after signing of the Contract Agreement 

between the Parties. 

(b) Any other amount due to the Consultants shall be paid by the Client 

to the Consultants within twenty-eight (28) days in case of local 

currency and fifty six (56) days in case of foreign cunency after the 

Consultants' invoice has been delivered to the Client. 

6.5 Delayed Payments 

If the Client has delayed payments beyond the period stated in paragraph 

(b) of Sub­ Clause 6.4, financing charges shall be paid to the Consultants for 

each day of delay at the rate specified in the SC. 

6.6 Additional Services 

Additional Services means: 

(a) Services as approved by the Client outside the Scope of Services 

described in Appendix A; 

(b) Services to be performed during the period extended pursuant to 

Sub-Clause 2.6, beyond the original schedule time for completion of 

the Services; and 

(c) any re-doing of any part of the Services as a result of Client's 

instructions. 
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If, in the opinion of the Client, it is necessary to perform Additional Services 

during the currency of the Contract for the purpose of the Project, such 

Additional Services shall be performed with the prior concurrence of both the 

Parties. The Consultants shall inform the Client of the additional time (if any), 

and the additional remuneration and reimbursable direct costs expenditure 

for such Additional Services. If there is no disagreement by the Client within 

two weeks of this intimation, such additional time, remuneration and 

reimbursable direct costs expenditure shall be deemed to become part of 

the Contract. Such remuneration and reimbursable direct costs expenditure 

shall be determined on the basis of rates provided in Appendices D and E, in 

case the Additional Services are performed during the scheduled period of 

the Services, otherwise remuneration for Additional Services shall be 

determined on the basis of Consultants' billing rates prevailing at the time of 

performing the Additional Services. 

6.7 Consultants' Entitlement to Suspend Services 

If the Client fails to make the payment of any of the Consultants' invoice 

(excluding the advance payment), within twenty-eight (28) days after the 

expiry of the time stated in paragraph (b) of Sub-Clause 6.4, within which 

payment is to be made, the Consultants may after giving not less than 

fourteen (14) days' prior notice to the Client, suspend the Services or reduce 

the rate of carrying out the Services, unless and until the Consultants have 

received the payment. 

This action will not prejudice the Consultants entitlement to financing charges 

under Sub-Clause 6.5. 

7. SETTLEMENT OF DISPUTES 

7.1 Amicable Settlement 

The Pacifies shall use their best fermis to settle amicably all disputes arising out 

of or in connection with this Contract or its interpretation. 

7.2 Dispute Settlement 

Any dispute between the Parties as to matters arising pursuant to this 

Contract which cannot be settled amicably within thirty (30) days after 

receipt by one Party of the other Party's request for such amicable settlement 

may be submitted by either Party for settlement in accordance with the 

provisions of the Arbitration Act, 1940 (Act NOx of 1940) and of the Rules 

made thereunder and any statutory modifications thereto. 

Services under the Contract shall, if reasonably possible, continue during the 

arbitration proceedings and no payment due to or by the Client shall be 

withheld on account of such proceedings. 

8. INTEGRITY PACT 
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8.1 If the Consultant or any of his Sub-Consultants , agents or servants is found to 

have violated or involved in violation of the Integrity Pact signed by the 

Consultant as Appendix-G to this Fo1m of Contract, then the Client shall be 

entitled to: 

(a) recover from the Consultant an amount equivalent to ten times the 

sum of any commission, gratification, bribe, finder's fee or kickback 

given by the Consultant or any of his Sub-Consultant, agents or 

servants; 

(b) terminate the Contract; and 

(c) recover from the Consultant any loss or damage to the Client as a 

result of such termination or of any other corrupt business practices 

of the Consultant or any of his Sub-Consultant, agents or servants. 

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the 

Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment 

upon such  termination shall be made under Sub-Clause 2.9.4  (a) after 

having  deducted  the amounts  due to  the Client under Sub-Para (a) and 

(c) of this Sub-Clause. 
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III. SPECIAL CONDITIONS OF CONTRACT 

1.1 Definitions 

(b) In the third line of Definition "b", add the text "specified elsewhere 

and" before the word "listed". 

(k) Following is added at the end of definition (k): "duly approved by the 

Client." 

(m) In definition (m), "in Appendix A" is replaced with "under this 

Contract". 

(p) "Project" means: 

"DETAILED DESIGNING AND CONSTRUCTION SUPERVISION OF 

“TRANSNATIONAL THREAT ELIMINATION TRAINING FACILITY” IN 

ISLAMABAD. 

Following definition is added: 

(q) "Days" mean calendar days except stated otherwise. 

1.6 Authorized Representatives 

The Authorized Representatives are the following. 

For the Client: 

Director General 

Federal Investigation Agency Headquarters, 

Muhammad Tufail Niazi Rd, G-9/4, Islamabad. 

Phone: +92-51-111-345-786 

For the Consultants: 

(Name of Project Manager/Authorized Representative)  

(Address) _______________________________ 

Telephone ______________________________ 

Email ___________________________________ 

Consultants will also act as "The Engineer" of the project. 

1.8 Leader of Joint Venture 

Ratio of Joint Venture will be as follow: 

1) Leading Partner: 70% , 2) Other Partner 30% 

2.1 Effectiveness of Contract 

This Contract shall come into force and effect on the date (the "Effective 

Date") of the Client's Notice to the Consultant instructing the Consultant to 

begin carrying out the Services 

2.2 Termination of Contract for Failure to Become Effective 
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The time period shall be twenty eight (28) days, or such other period as the 

Parties may agree in writing. 

2.3 Commencement of Services 

The Consultants shall commence the Services within fourteen (14) days after 

the Effectiveness Date of Contract or such other time period as the parties 

may agree in writing. 

2.4 Expiration of Contract 

Detailed Design Phase 
Twelve (12) months from the 

agreement signing 

Detailed Construction Supervision 

Phase 

Twenty-four (24) months from 

commencement of 

construction/implementation of the 

project. 

Defects Liability / Maintenance 

Period 

As applicable under the Contract; 

no separate duration is specified in 

the advertisement. 

"Completion of Services" as per this Sub-Clause means completion of Services 

as per Appendix A, submission of Deliverables to the Client as provided under 

this Contract and receiving of final payment by the Consultants as per SC 

Sub-Clause 6.3. 

2.6 Extension of Time for Completion 

Sub-Clause 2.6 (b) is amended as follows: 

(b) "the increase shall be agreed upon by both the parties to decide 

whether the Services are Additional Services pursuant to Sub-clause 

6.6 (a). 

(c) In Sub-Clause 2.6 (c), the word "shall" is replaced with the word "may". 

Following paragraph is added at the end of this Sub-Clause: 

(d) "If as a result of written instruction of the Client, any change causes 

an increase or decrease in the estimated cost of, or the time required 

for, performance of any part of the Services under this Agreement, 

whether or not changed by the order, or otherwise affects any other 

terms and conditions of this Agreement, an equitable adjustment 

shall be made in the: (I) maximum amount payable; (2) delivery or 

completion schedule, or both; and (3) other affected terms and 

conditions shall modify  this Agreement accordingly." 
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2.7.4 Payments 

The texts ", as well as to be reimbursed" and “additional” are deleted from 

the third line and "and in reactivating the Services after the end of such 

period." is deleted from the last line. 

Following is added at the end of this Sub-Clause: 

"Rates and/or fee for performance of Services during such period shall be 

negotiated and the accepted negotiated rates and/or fee shall be 

memorialized in a written acknowledgement between the parties. Such 

written acknowledgement shall become a part of this Agreement." 

2.9.2 By the Consultants 

(a)  In second line of Sub-Clause 2.9.2 (a), add the text "suspension of 

payments pursuant to Sub-Clause 2.8 or" after the text "not subject 

to". 

2.9.4 Payment Upon Termination 

Following is added as paragraph “(c)”. 

(c) "In the event of a termination as a result of occurrence of events 

specified in paragraphs (a), (b) and (d) of Sub­ Clause 2.9.1, the 

amount to be paid to the Consultant shall be determined by the 

Client with consideration given to the actual costs incurred by the 

Consultant in performing Services to the effective date of 

termination, whether that Service is in a form or a type which is usable 

to the Client at the time of termination, the cost to the Client of 

employing another firm to complete the Services required and the 

time which may be required to do so, and other factors which affect 

the value to the Client of the Services performed at the time of 

termination. 

3.1 General 

Following paragraph is added at the end of this Sub-Clause: 

"The Consultant, any sub-consultants and the Client shall comply with all 

Federal and local laws, rules, codes, regulations and all Client policies and 

directives, applicable to the work to be performed under this Agreement. The 

Consultant shall defend, indemnify, and hold the Client and their officers and 

employees harmless from all claims, demands, or suits at law or equity arising 

in whole or in part from the negligence of, or the breach of any obligation 

under this Agreement by, the Consultant or the Consultant's agents, 

employees, sub consultants, or any other persons for whom the Consultant 

may be legally liable; provided that nothing herein shall require a Consultant 

to defend  or indemnify the Client and their officers and employees against 

and hold harmless the Client and their officers and employees from claims, 

demands or suits based solely upon the negligence of, or breach of any 
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obligation under this Agreement by the Client, their agents, officers, 

employees, sub-consultants, or any other persons for whom the Client may 

be legally liable; and provided  further that if the claims or suits are caused 

by or result from the  concurrent negligence of (a) the Consultant or the 

Consultant's agents, employees, or any other persons for whom the 

Consultant is legally liable, and (b) the Client, their agents, officers, 

employees, sub-consultants, or any other persons for whom the Client may 

be legally liable, the defence and indemnity obligation shall be valid and 

enforceable only to the extent of the Consultant's negligence or  the  

negligence  of  the  Consultant's   agents,  employees,  sub­consultants, or 

any other persons for whom the Consultant may be legally liable. This 

provision shall be included in any Agreement (if required) between 

Consultant and any sub-consultant, subcontractor and vendor, of any tier." 

3.4 Liability of the Consultants 

First paragraph of this Sub-Clause is replaced with the following: 

"Save as otherwise provided, the Consultants shall be liable for the 

consequence of faults, errors and omissions on their part or on the part of their 

employees in performance of Services to the extent and with the limitations 

as mentioned herein below." 

Second paragraph of this Sub-Clause is replaced with the following: 

"If the Client suffers any losses or damages as a result of proven faults, delays, 

errors or omissions of the Consultants in the performance of Services, the 

Consultants shall make good such losses or damages in full." 

Third paragraph of this Sub-Clause is replaced with the following: 

"The liability of the Consultants expires after one (1) year from the actual date 

of completion of the project or after three (3) years from the date of final 

completion of the design whichever is later. Provided that the rendered 

Services shall always be subject to the standards of 'reasonable skill, care and 

due care and attention'  to be exercised by a prudent Consultant and the 

Client shall always be entitled to have recourse to appropriate forums for 

compensation should the circumstances necessitate." 

The text "up to a limit ... such cover effective." is deleted from fourth 

paragraph of this Sub-Clause. 

In fifth paragraph, the text "provided the actual ... borne by the Client." is 

replaced with the text "pursuant to GC Sub-Clause 3.5''. 

3.6 Consultants’ Actions Requiring Client’s Prior Approval 

(a) Delete the text "merely by title but not by name" from para "(a)". 

 The Consultants shall also obtain Client's prior approval in writing 

before commitments on any action they take or propose to take 

under the following: 
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I. Issuing Variations Orders in respect of: 

 Additional items/quantities of Works as determined by the 

Engineer to be necessary for the execution of Works. 

 "' Any new item of the Works not envisaged in the Contract 

Documents and which is determined by the Engineer to be 

necessary for the execution of Works. 

 Any item of Works covered under Provisional Sums. 

ii. Claim from the Contractor for extra payment with full supporting 

details and Consultants recommendations, if any, for settlement. 

iii. Details of any nominated sub-contracts. 

iv. Any action under terms of Performance Guarantee or Insurance 

Policy. 

v. Any action by the Consultants affecting the costs under the following 

clauses of Conditions of Contract of the Construction Contract: 

 Adverse Physical Conditions and Artificial Obstructions 

 Suspension of Works 

 Bonus and Liquidated Damages 

 "Certificate of Completion of Works/Taking over Certificate 

 Defects Liability Certificate 

 Forfeiture 

 Special Risks 

 Frustration 

vi. Final Measurement Statement 

vii. Release of Retention Money 

viii. Any other action having financial implications. 

3.8 Documents Prepared by the Consultants to be the Property of the Client 

Following four paragraphs are added at the end of this paragraph: 

"All designs, drawings, specifications, documents, and other work products, 

including all electronic files, prepared by the Consultant are the property of 

the Client. Reuse by the Client or by others, acting through or on behalf of 

the Client of any such instruments of service, shall be without liability or legal 

exposure to the Consultant. 

During the progress of the Work and Services provided hereunder and for a 

period of not less than ten (10) years from the date of final payment to the 

Consultant, the Consultant shall keep, retain and maintain all "documents" 

pe1iaining to the Services provided pursuant to this Agreement. Copies of all 

"documents "pe1iaining to the Services provided hereunder shall be made 

available for review at the Consultant's place of business during normal 

working hours. If any litigation, claim or audit is commenced, the Consultant 
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shall cooperate with Client and assist in the production of all such documents. 

"Documents" shall be retained until all litigation, claims or audit findings have 

been resolved even though such litigation, claim or audit continues past the 

ten (10) years retention period. 

For purposes of this Agreement, "documents" means every writing or record 

of every type and description, including electronically stored information, 

that is in the possession, control, or custody of the Consultant, including, 

without limitation, any and all correspondences, contracts, Agreements, 

appraisals, plans, designs, data, surveys, maps, spreadsheets, memoranda, 

stenographic or handwritten notes, reports, records, telegrams, schedules, 

diaries, notebooks, logbooks, invoices, accounting records, work sheets, 

charts, notes, drafts, scribblings, recordings, visual displays, photographs, 

minutes of meetings, tabulations, computations, summaries, inventories, and 

writings regarding conferences, conversations or telephone conversations, 

and any and all other taped, recorded, written, printed or typed matters of 

any kind or inputs for the purpose of performing the Services) under this Sub­ 

Clause shall be provided at no cost to the Consultants as and when 

requested, subject to the availability of these documents with the Client." 

5.1.2 Co-ordination 

(a) In the first line of para (a), the text "and get or expedite" is replaced 

with the text "to obtain". The departments and agencies include: 

5.1.3 Approvals 

The Client shall accord approval of or convey any observations on the 

documents, subject to requirements and satisfaction of the Client, within 

fifteen (15) working days from the date of their submission or resubmission. 

5.5 Payments 

 Following three paragraphs are added at the end of this Sub­ Clause: 

"The payment of any billing will not constitute agreement as to the 

appropriateness of any item and at the time of completion, all required 

adjustments will be made and reflected in the final payment. In the event of 

an overpayment to the Consultant is revealed, the Consultant will refund 

such overpayment to the Client within fifteen (15) days of notice of the 

overpayment. 

Payment for any part of the Services by the Client shall not constitute a waiver 

by the Client of any remedies of any type it may have against the Consultant 

for any breach of this Agreement by the Consultant, or for failure of the 

Consultant to satisfactorily perform Services required of it by the Client. 

Forbearance of any rights under the Agreement will not constitute waiver of 

entitlement to exercise those rights with respect to any future act or omission 

by the Consultant. 
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Final Payment to the Consultant will be made promptly upon its verification 

by the Client after the completion of the Services under this Agreement, 

contingent upon receipt of all plans, maps, notes, reports, electronic data, 

and other related documents which are required to be furnished under this 

Agreement. Acceptance of such Final Payment by the Consultant shall 

constitute a release of all claims for payment, which the Consultant may 

have against the Client unless such claims are specifically reserved in writing 

and transmitted to the Client by the Consultant prior to its acceptance. Said 

Final Payment shall not, however, be a bar to any claims that the Client may 

have against the Consultant or to any remedies the Client may pursue with 

respect to such claims. 

6.2 Contract Price 

Part (a) of this Sub-clause is amended as follows: 

(a) The amount in foreign currency is NIL. Consultant's remuneration shall 

be paid in Pakistani Rupees. 

6.3 Terms and Conditions of Payment 

Construction supervision fee will be paid on Mam Months Basis as per staff 

staff deployment at site 

(a) In case the duration of Construction Works extend beyond the 

stipulated time period of Eighteen (24) months due to delays 

attributable to the Consultants, the Consultant shall continue to 

provide Services for that period at no extra Cost to the Client. 

(b) Five percent (05%) Retention Money on each gross payment to the 

maximum of five percent (05%) of the Contract Price stated in the 

Letter of Acceptance shall be retained and shall be released after 

expiration of the Defects Liability Period. 

(c) The submitted Design/Drawings shall be subject to approval from the 

FIA or any other concerned Authority.  

6.4 Period of Payment 

(a) Para "(a)" of this Sub-Clause is deleted in its entirety. 

(b) In the last line of para "(b)", the word "or redelivered" is added after 

the word "delivered". 

 Following is added at the end of para "(b)": 

 "Provided that the said amount shall be subject to the requirements 

and satisfaction of the Client." 

6.5 Delayed Payments 

This Sub-clause is deleted in its entirety 

6.6 Additional Services 

Para "( c)" is amended as follows: 
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(c) "any re-doing of any approved or accepted part of the Services as 

a result of Client's instructions." 

 The sentence "If there is no ... part  of the Contract." is deleted  from 

the middle of last paragraph. 

 In the second last line, the texts "pro-rata" and "or on mutually agreed 

rates" are added before and after the word "basis" respectively and 

the text ahead is deleted till end of this Sub­ Clause. 

 Following is added at the end of this Sub-Clause: 

 "The Consultant shall, without incurring any additional cost to the 

Client, be liable to re-perform and rework all or any part of the 

Services, which is deficient in any manner and is not approved by or 

acceptable to the Client. Accordingly, the Consultant shall make 

such changes and revisions in the completed Services under this 

Agreement as necessary to correct errors appearing therein, without 

any additional cost thereof. Should the Client find it desirable for its 

own purposes to have previously satisfactorily completed Services or 

parts thereof changed or revised, the Consultant shall make such 

revisions as directed by the Client which shall be considered as 

Additional Services and shall be paid for as provided under this 

Contract." 

6.7 Consultant’s Entitlement to Suspend Services 

In the third line of first para, the text "read with SC Sub-Clause 6.4" is added 

after the text "Sub-Clause 6.4". 

Last para of this Sub-Clause is deleted. 

7.2 Dispute Settlement 

At the end of this Sub-Clause, following is added: 

The arbitrator(s) shall be appointed after mutual consent of both the patties. 

Such appointment shall not be contradictory to the provisions of Arbitration 

Act, 1940 and of the Rules made thereunder and any statutory modifications 

thereto. 

The seat of arbitration shall be Islamabad (Pakistan) and the Courts located 

in Islamabad shall have jurisdiction in the matter. 
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IV. - APPENDICES 
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APPENDIX-A: DESCRIPTION OF SERVICES AND TERMS OF REFERENCE 

THE PROJECT 

Federal Investigation Agency intends to hire services of reputed Engineering 

Consultants registered with PEC for review of existing infrastructure and to provide its 

recommendation on its adequacy for revise land use plan of Transnational Threat 

Elimination Training Facility in view of recommendations, the consultant also has to 

provide detailed design and construction supervision of revise infrastructure 

development works including Power Distribution Roads, Drainage, Sewerage System, 

Water Supply system, Sui Gas, Communication Network, Parks/Green Areas, STP, etc. 

Redesigning must insure minimum damage and maximum usage of existing structure 

already in place for Transnational Threat Elimination Training Facility, Islamabad. Total 

Area of the Project is approximately __________________ to be developed for various 

high rise residential, commercial, mixed use and hospitality projects. 

SCOPE OF SERVICES 

The Consultant shall provide professional and technical personnel and all equipment 

necessary for proper execution of the Services. The scope shall include, but not be 

limited to, the following: 

Digital survey, preparation of site plan, soil investigation report EIA Report and master 

plan showing main utility lines, drainage, roads and walkways etc. 

Preparation of detailed presentation with 3D visualization of individual buildings and 

the entire complex along with floor plans for necessary approval of the competent 

authority. 

Preparation of detailed architectural drawings and structural designs/drawings. 

Preparation of electrical, water supply, sewerage and sanitation systems design. 

 Preparation of detailed specifications and cost estimates for furnishing and necessary 

appliances. 

 Necessary approvals from the relevant forums i.e. Capital Development Authority etc. 

and to ensure the compliance to the bylaws.  

APPENDIX-B: REPORTING REQUIREMENTS (DELIVERABLES) 

The Consultant shall be fully responsible for confidentiality, correctness and accuracy 

of the reports, documents, drawings, specifications and other deliverables prepared 

as part of the Services. 

Phase I: Post Contract and Supervision Services  

The Post Contract phase of the project is subdivided into two distinct periods: 

Stage 1: Detailed Construction Supervision Period  

Stage 2: Defects Liability Period 
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A detailed description of the tasks of each of the aforementioned stages is presented 

hereafter. The Consultant shall assist the Client with the supervision, coordination, 

management and administration of the Project's Construction.  

Stage 1: Construction Period  

The Consultant shall review and assist the Client with the coordination of the 

construction of the Project from a qualitative perspective, safety and logistical issues. 

All communication, coordination and management of issues related to time and cost 

will be the responsibility of the Consultant. The Consultant will, as part of their 

professional diligence, be expected to identify and report on such items if their 

observations, indicate that important issues affecting the success of the Project may 

have been overlooked. Final Authority over time and money will however be the 

responsibility of the Client. The Consultant's staff for the Post Contract and Supervision 

Services will supervise the works, make recommendations to the Client on contractual 

issues as and when requested, and perform quality control reviews as well as advise 

and assist on cost related issues. Any input, assistance, collaboration or coordination 

that may be required by other Consultants, shall not absolve the Consultant from his 

obligations. For the avoidance of any doubt, the Consultant shall be ultimately 

responsible and shall owe as duty of care to both the Client and the contractor(s). 

Site supervision task will include the following activities by the Consultant: 

a) Perform site supervision to include all aspects of on-site quality 

assurance/control of construction for all disciplines. The Consultant 

shall provide resident staff with relevant experience on full time/part 

time (as appropriate) basis through-out the duration of the 

construction period. The deployment of the site staff shall be 

proposed by the Consultant in his bid and its deployment will be 

subject to the Client's approval. Consultant in his bid will indicate 

clearly time of different design team members, who will be 

supervising the project during construction stage. Suggested site staff 

is as follows: 

1) Project Manager 

2) Resident Engineer. 

3) Assistant Resident Engineer. 

5) Quantity Surveyor 

6) Surveyors 

7) Civil Inspector. 

8) Electrical Inspector. 

b) Approval of all materials samples and equipment submissions. 

c) Approval of all shop drawings for all disciplines. 

d) Approval of all construction method statements. 
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e) Monitor the daily activities done by the contractor(s) and check the 

compliance of the contractor(s) to the contract technical 

specifications and conditions. 

f) Prompt response to the letters and Notices from Contractor and 

Client. 

g) Follow, check, and require all types of tests of materials, work done, 

for any element, and then study the results and compare the data 

with the technical requirements of the contract. 

h) Upon request, negotiate with the contractor on prices and variation 

orders and participate in analysing the cost and time impact with 

the Client's representative. 

i) Participate in studying the variation orders with the Client 

j) Prepare monthly progress repmis, indicating the progress made since 

the submission of the previous repmi and commenting on the 

progress to date in relation to the program and whether completion 

of the works are likely to be advanced or delayed. Pursuant to Sub-

Clause 3. 7 of GC, the Consultants shall submit the following reports 

on 05th day of each consecutive calendar month as a result of 

detailed supervision of the project. The Reports will outline in written 

and graphical form the various phases and the order of 

performance of the works in sufficient detail so that the progress of 

the project can easily be evaluated. 

Sr. No. Description of Report 
No. of Copies 

Soft* Hard** 

 

Monthly Physical and Financial 

Reports with commentary including 

but not limited to following minimum 

items: 

 Comparison of actual and 

planned progress. 

 Anticipated Risks, Delays, Causes 

of Delays, their financial 

implications on the project and 

recommendations for remedies 

thereof. 

 Resources Utilization. 

 Activity (ies) Expenses, Expenses' 

details and Summary thereof. 

 Detailed item-wise (quantity and 

cost) comparison of PC-I, 

Agreement BOQ, actual 

achieved to date and likely to 

01 02 
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Sr. No. Description of Report 
No. of Copies 

Soft* Hard** 

be done for completion of 

project. 

 Any other relevant report may 

be asked by the Client at any 

stage if deemed necessary. 

 

Monthly Reports Pertaining to 

Utilization of Secured Advance 

Materials. 

01 02 

 
Monthly Reports Pertaining to 

Recoveries of Advance Payments. 
01 02 

*Soft copies shall be provided in the form of signed and stamped Compact Disk (CD) 

as well as in Project Tracking (PERT) Format in MS Project 2013 or above, or Primavera 

P-6. 

**Hard copy shall be in self-explanatory format. 

k)  Promptly assist in examining and preparing recommendations on 

claims initiated by the contractor(s) for extensions of time, payment 

for extra work and other similar matters, and submit 

recommendations on these issues to the Client for approval. 

1)  Keep full records of the daily and monthly reports showing, nos. of 

workers, work done, quantities, weather, accidents, laboratory tests, 

results and material delivered machineries, survey, soil investigation, 

payments, equipment’s etc. 

m) Attend and inspect all testing and commissioning activities. 

n) Handover of the facility (substantially and finally) along with Punch 

List. 

o) Review and approval of operations and maintenance manuals 

prepared by the contractor. 

p) Approval and submission of 'As Built' drawings. 

q) Preparation and submission of Revised PC-I, if required. 

r) Preparation and submission of a report on "Lessons Learned." 

s) Preparation of Final Account/Bill and study claims by contractor and 

give recommendations as appropriate. 

Stage 2: Defects Liability Period 

a) Perform periodic maintenance inspection visits during the defects 

liability period; visits will be conducted by the different disciplines 

engineers. 

b) To assess defects and/or construction damage(s) and warranty 

status on systems. 
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c) Prepare and submit visit reports with progress on attendance of 

Punch List. 

d) Check and recommend the final payment certificate at the 

completion of project for Client's approval. 

e) Recommend the Retention Money at the end of DLP for Client's 

approval. 

f) Preparing a Final Report (PC-IV) in a format agreed upon with the 

Client. This will summarize all the relevant aspects of the Project 

implementation, and specific recommendations on routine 

maintenance, highlighting locations requiring special care and 

attention. A suitable selection from the project photographic records 

shall be reproduced and included in the Final Repmi. 
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APPENDIX B-1: COMMUNICATION PROTOCOL OF CONSULTANTS' TEAM 

WITH FEDERAL INVESTIGATION AGENCY 

The Consultant shall maintain formal communication and coordination with the 

Federal Investigation Agency throughout the assignment and shall comply with 

instructions issued by the authorized representative of FIA. 

Sr. No. 

Designation of 

Consultants’ 

Team Member 

Counterpart in 

Federal 

Investigation 

Agency 

Frequency of 

Interaction 
Method 

1. Project Manager 

Federal 

Investigation 

Agency 

Monthly 
Meeting and 

briefing 

2. 
Resident 

Engineer 

Federal 

Investigation 

Agency 

Fortnightly  -do- 

3. 
Assistant Resident 

Engineer 

Federal 

Investigation 

Agency 

Weekly -do- 

4. 
Inspector / 

Surveyor 

Federal 

Investigation 

Agency 

Daily 

Joint Survey 

and 

Verification 
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APPENDIX C: KEY PERSONNEL AND SUB-CONSULTANTS 

C-1 Key Personnel  

Following is the minimum staff, which is subject to change by the Client if deemed necessary. Further, junior professional and 

clerical staff shall also be deputed on site as per requirement of project. Consultants shall have to submit an original affidavit 

declaring that their proposed staff shall be available for the project. 

Sr. No. Title Broader Job Description 
Minimum 

Qualifications 

Estimated Period 

of Engagement 

1. 

Project  

Engineer (1 

Consultant 

Based) 

 Overall Project, Contract and Risk Management to ensure 

completion of project within time and budget. 

 Prompt actions to avoid any anticipated delays. 

 Management of team and allocation of team members to 

their assignments. 

 Planning and tracking the project. 

 Contract Administration. 

 Internal and External coordination. 

 Meeting and briefing to D.G, Housing Authority. 

 Any other relevant assignment. 

B.Sc. Civil 

with 20 Years’ 

Experience 

36 Months  

2. 

Project  

Engineer (1 FIA 

Based) 

 Overall Project Oversight, Contract Management and Risk 

Monitoring to Safeguard the Client’s Interests and Ensure Timely 

Completion within the Approved Budget. 

 Identification and Timely Reporting of Anticipated Delays, Risks 

and Issues Affecting Project Objectives, with Recommended 

Mitigation Measures. 

 Monitoring of Project Team Performance and Ensuring 

Effective Allocation of Resources in the Best Interests of the 

Client. 

B.Sc. Civil 

with 20 Years’ 

Experience 

36 Months  

Im
ran H

aider

Superin
tendent-(

Store)

15 O
cto

ber 2
026 10:58:43 A

M

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 136 of 146



Page 71 of 80 

Sr. No. Title Broader Job Description 
Minimum 

Qualifications 

Estimated Period 

of Engagement 

 Review and Monitoring of Project Plans, Schedules, Milestones 

and Progress against the Client’s Approved Requirements. 

 Monitoring of Contractual Compliance, Obligations, Variations 

and Claims to Protect the Client’s Interests. 

 Coordination with Relevant Departments, Consultants, 

Contractors and Stakeholders on Behalf of the Client. 

 Conducting Project Review Meetings and Briefings for the 

Client, including the Director General, Housing Authority, on 

Project Progress, Critical Issues and Decisions Required. 

 Monitoring Compliance with the Client’s Instructions, Decisions, 

Observations and Approved Project Requirements. 

 Review and Verification of Progress Reports, Project 

Documentation and Deliverables to Ensure Compliance with 

the Client’s Requirements. 

 Identification and Reporting of Cost Overruns, Quality Issues, 

Contractual Risks and Deviations from Approved Project 

Scope, Schedule and Budget. 

 Any Other Project-Related Assignment Entrusted by the Client 

to Protect Its Interests and Ensure Effective Project Delivery. 

2. 
Resident 

Engineer 

 Active overall site supervision. 

 To ensure compliance of works with design, drawings and 

specifications. 

 To ensure compliance of Work Schedule. 

 Scrutiny and verification of IPCs. 

 Risk management. 

 Preparation of estimates, analysis of rates, reports etc. 

B.Sc. Civil 

Engineering 

with 15 Years’ 

Experience 

36 Months 
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Sr. No. Title Broader Job Description 
Minimum 

Qualifications 

Estimated Period 

of Engagement 

 Any other relevant assignment. 

3. 

Assistant 

Resident 

Engineer 

 Active overall site supervision. 

 To ensure compliance of works with design, drawings and 

specifications. 

 To ensure compliance of Work Schedule. 

 Scrutiny and verification of IPCs. 

 Risk management. 

 Preparation of estimates, analysis of rates, progress reports etc. 

 Meeting and briefing to Assistant Director (Technical). 

 Any other relevant assignment. 

B.Sc. Civil 

Engineering 

with 10 Years’ 

Experience 

36 Months 

4. 
Quantity 

Surveyor 

 Rough and Detailed Cost Estimation. 

 Preparation of Analysis of Rates. 

 Preparation of Take-off Sheets. 

 Scrutiny of IPCs, Claims and other similar expenditures. 

 Any other relevant assignment. 

DAE Civil with 

10 Years’ 

Experience 

36 Months 

5. 
Site Inspector 

(MEP) 

 Full time Supervision of electrical works specially during fixing of 

steel. 

 Preparation of progress reports 

 Reporting/briefing to seniors. 

 Keeping track of day to day activities. 

 Updating seniors about any impediments in advance. 

 Keeping track of Contractor's labor, material and equipment. 

 Promptly reporting accidents to the seniors. 

 Ensuring compliance with safety standards of the Contractor's 

labor. 

 Maintaining Site Order Book. 

DAE 

Electrical 

/Mechanical 

with 10 Years’ 

Experience 

36 Months 
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Sr. No. Title Broader Job Description 
Minimum 

Qualifications 

Estimated Period 

of Engagement 

 Any other relevant assignment. 

6. 
Site Inspector 

(Civil) 

 Full time Supervision of electrical works specially during fixing of 

steel. 

 Preparation of progress reports 

 Reporting/briefing to seniors. 

 Keeping track of day to day activities. 

 Updating seniors about any impediments in advance. 

 Keeping track of Contractor's labor, material and equipment. 

 Promptly reporting accidents to the seniors. 

 Ensuring compliance with safety standards of the Contractor's 

labour. 

 Maintaining Site Order Book . 

 Any other relevant assignment. 

DAE Civil with 

10 Years’ 

Experience 

36 Months 
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INL/MAPS Design Checklist 

For Preparation of  detailed Drawings, Designs and BOQs 

      Checked   

General G1 
Drawing Index page: Should include every drawing with name, number, 

and if any modification date     

  G2 

Each room should have it's own identification name and number that will 

be used as cross reference to door/hardware schedule and finish 
schedule     

   G3 
include handicap accessibility requirements. Or Confirm that building 

does not require handicap accessibility.      

Civil C1 
Master Plan: Existing site plans should show all existing buildings and utilities 
lines etc     

  C2 

Site survey/Site Plan: New site plans should show how new utilities are 
connected to existing utilities. Details should be included that shows how 
and where all of the utility connections are to be made. Plumbing 

connection details should include check valves, gate valves, valve boxes, 
manholes, size and type of piping, backflow preventers, etc. Electrical 

connection details should include location of transformers, meters, 
underground/overhead cabling, main panel, etc.     

  C3 Demolition drawings (if existing structures are to be demolished)     

  C4 Topographical plans required for foundation and sewer coordination     

  C5 Geotechnical report indicating location of borings and soils analysis 
    

  C6 Provide Title block and Page number for each drawing sheet     

Architectural A1 
Room finish schedule to include all finishes for floor, ceiling, and walls for 
each room     
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  A2 

Type of paint to match location of application i.e washable (latex enamel 

semi-gloss) paint used as a standard; Wall paint should be either latex 
enamel (semi-gloss), Epoxy, or Oil-based in wet areas, detention areas, 

and other high-traffic areas. Flat paint should not be used in any areas.  All 
walls must be cleanable.     

  A3 Bathrooms to have enlarged plans and elevations     

  A4 Kitchens to have enlarged plans and elevations     

  A5 Roof plan and roof section showing location of penetrations     

  A6 Roof details to include gable vents, soffit vents, roof penetrations, etc.     

  A7 
Provide details of cabinets. Include materials, finishes, hardware, shelving 
layout, countertop finishes, etc.     

  A8 Wall types should be identified and detailed.     

  A9 

Site plan should show all overhead and underground utilities i.e. sewer 

lines and manholes, septic tanks, storm drains, electrical cabling from 
building to either meter or transformer, site lighting, etc. . Typically each 
discipline (electrical, plumbing, architectural) will also have its own site 

plan but main  the site plan is used to coordinate all of the exterior 
elements.     

  A10 Provide location for kitchen trash (if kitchen is included)     

  A11 Provide fire blanket in kitchen     

Doors/windows DW1 Door schedule to include sizes and types of doors and frames     

  DW2 
Types of doors to match location of application i.e. metal exterior doors; 
wood interior doors; Non-corrosive (aluminum or PVC) doors in wet areas 
such as bathrooms and commercial kitchens     

  DW3 Door hardware schedule listing all hardware for each door type.     

  DW4 
Type of hardware to match location of application i.e. panic bars and 
closers for exterior/fire rated doors     
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  DW5 Quality of door and window hardware is commercial grade     

  DW6 All exterior doors to open outward     

  DW7 Confirm that all fire doors open in direction of egress     

  DW8 Confirm that there are adequate fire exits     

  DW9 Glass in windows and doors must be safety glass (tempered or laminated)     

  DW10 Door and window frames to be caulked (interior and exterior perimeters)     

  DW11 
Bathroom doors and frames should have minimum gap at bottom and 

top for ventilation and to prevent corrosion.      

Bathrooms B1 Bathrooms for diabled must meet ADA (or similar) standards     

  B2 Bathroom floors to be sloped toward floor drains     

  B3 
Shower stalls should have either prefabricated shower pans or curbs to 
prevent water from spilling out of the stall (or) maybe having a 

catchment/lowered floor portion under the showers)     

  B4 
Shower curtain will be required for all showers to prevent water from 
splashing out of the stall     

          

Structural S1 
Masonry Reinforcement: Continual "ladder" type horizontal reinforcement 
for masonry walls at every other course     

  S2 Details of masonry walls tied into columns using masonry ties     

  S3 
Show detail of RCC slab on grade and indicate how slab on grade ties 

into plinth beams     

  S4 Structural details/sections of roof and parapet     

  S5 

No coring of concrete slabs. All slab penetrations must be provided at the 

time of placing the slabs. Provide slab reinforcement details for 
penetrations     
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  S6 
Chipping of walls for installation of plumbing and electrical should be 
prohibited. All electrical and plumbing should be installed during 

installation of walls.     

  S7 
Water tank should have smooth plastered interior to prevent algae build-

up and allow for easy cleaning     

  S8 
Isolation joints required between columns and floors; Caulked as 

necessary     

  S9 Details of bond beams/lintels above doorways and windows     

          

Plumbing P1 

Bathroom fixture legend should include all items required i.e. paper towel 
holders and/or electric hand dryers, built-in trash cans, mirrors, soap trays 

and/or dispensers, grab bars, etc. Symbols on the legend should match 
symbols on the drawings. If items are not required, do not include in the 

legend.     

  P2 Grease trap required for kitchen sewers     

  P3 P-traps required for all sinks; P or S-traps required for "Asian" toilets.     

  P4 

Consider floor drains in all bathrooms, kitchens, and other wet areas. (They 

may not be required in all wet areas but it is good practice). Provide 
details of the floor drain.     

  P5 Consider water saver faucets and showers     

  P6 
All plumbing should be located within chases where possible. Minimize 

exposed plumbing.      

  
P7 

Drawings to indicate how rain water will be directed away from building. 
Will it be piped to a storm water sewer?     

  P8 Add drawing numbers to plumbing drawings     

Septic tanks SP1 Inflow pipe to be several inches higher than transfer pipe and outflow     

  SP2 Include ladders in septic tank     

  SP3 Three-chamber tank is better than 2-chamber     
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  SP4 Outflow should be directed to either municipal sewer or soak away pit.      

          

Water Tanks WT1 Water tanks to have ladder, vent, and lockable cover 
    

  WT2 Interior of water tanks to have smooth finish to prevent algae growth.     

         

Electrical E1 Provide electrical site plan that also shows cabling to transformer 
    

  E2 Include symbol for GFCI/CLCB duplex outlets in legend 
    

  E3 Include symbol for AC single and duplex outlets in legend     

  E4 Include symbol for kitchen exhaust fan in legend     

  E5 Include kitchen exhaust fan in either lighting or power plan     

  E6 
All all outlets in kitchen, bathrooms, and any other wet areas must be 

GFCI/ELCB outlets     

  E7 
Confirm GFCI/ELCB electric circuit is provided for exterior electrical 
components     

  E8 
All electrical components for all exterior fixtures (lighting, hot water heater) 

must have NEMA 4 rating.     

  E9 Site lighting to be considered     

  E10 
Electric fans for bathrooms, kitchen, etc.  should have their own 

disconnect switches if hard-wired     

  E11 
Most rooms should have at least one duplex outlet on each wall. Consider 
additional outlets for longer walls in corridors, meeting rooms, kitchen, etc.     

  E12 
If CCTV is required, provide dedicated power outlets and indicate control 
room and all wiring to the control room     

  E13 Exit light and battery-operated emergency lights where required     
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  E14 
Main and sub-panels to be located in locked utility closet with enough 
working room per NFPA     

  E15 Consider motion switches for bathroom lights and fans     

  E16 All electrical components must be UL or CE certified     

  E17 All lights to be LED     

  E18 
Main power supply must be detailed including transformer, meters, duct 

banks and overhead cabling     

  E19 Single line diagrams required for electrical     

  E20 Grounding diagram is required     

  E21 Lightning protection required for buildings over two stories     

  E22 All electrical components are grounded     

  E23 
Hand dryers to be shown in the architectural bathroom details as well in 
the electrical drawings. Confirm that the power requirements have taken 

into consideration these dryers.     

Life Safety LS1 
Life Safety Plans to include the following: location of exit lights, strobe 
lights, annunciators, fire extinguishers, room/building capacity, egress 
diagrams     

  LS2 
Provision of Emergency exits - requirement is essential and show it on the 
drawings (The NFPA codes and standards require exits to be located in 

accessible areas of the building and be clearly marked and illuminated).     

  LS3 
Fire extinguishers to be placed were required. Additional extinguishers to 
be placed in kitchens and other hazardous areas.     

  LS4 Smoke detectors to be placed where required.     

  LS5 
Heat detectors to be placed in kitchens and other areas where 

smoke/steam are normal part of operations     

  LS6 
Consider smoke detectors in bathrooms that do not have showers (Do not 

include smoke detectors in bathroom with showers)     
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  LS7 CO2 detectors required if there are gas appliances     

  LS8 Pull stations/alarms required in addition to smoke detectors     

Specifications SPC1 
Information should be provided for each component of the building that 
indicates basis of design, quality, finish, acceptable manufacturers, 

special instructions for coordination, etc.     

  SPC2 
If BOQ is used to substitute specifications, BOQ must contain the 

information that is usually provided in specifications     
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