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INVITATION FOR PRE-QUALIFICATION

PROCUREMENT OF CIVIL WORKS

1. The P&D Dte (Bahria University) has reserved Funds for the
procurement planned for FY 2026-27. The P&D Dte (Bahria University)
intends to apply part of the proceeds of this Fund to cover eligible payments
under the contract for the "PRE-QUALIFICATION OF SOLAR EPC
CONTRACTORS BAHRIA UNIVERSITY KARACHI CAMPUSES" with the
reference of "P166740"

2. The P&D Dte (Bahria University) intends to pre-qualify contractors for
Invitation to Bid(s), and sign the contract agreement(s) with the selected

bidder(s) subsequent to the bidding process.

3. The objective of the intended pre-qualification is the execution of "PRE-
QUALIFICATION OF SOLAR EPC CONTRACTORS BAHRIA UNIVERSITY
KARACHI CAMPUSES" through subsequent signing of contract with
successful bidders, and the purpose of this Pre-qualification Notice is to
provide the very basic information to enable potential applicants to decide

whether or not to respond to this Pre-qualification Notice.

4. Only the pre-qualified applicants shall be entitled to participate in the
procurement proceedings, and it is expected that the Invitation to Bids will be

made to the Pre-qualified Applicants.

5. The pre-qualification process is open to all National Applicants subject to
fulfilling the eligibility requirements mentioned in the respective Pre-
qualification Documents. Interested Applicants may obtain further information
from the P&D Dte (Bahria University) through EPADS v2.0 during office hours.
A complete set of Pre-qualification Documents may be accessed by interested
Applicants through EPADS v2.0 at
https://epads.gov.pk/opportunities/federal/procurements/166740.

6. The application, prepared in accordance with the instructions in the Pre-
qualification Documents, must be submitted through EPADS v2.0 on or
before Monday, November 16, 2026 11:00 AM. E-bids will be opened using
EPADS v2.0 on the same day at Monday, November 16, 2026 11:30 AM.

Manual submission of applications shall not be entertained. Those contractors
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who have not yet registered on the new version of EPADS v2.0 may register

themselves at https://vendors.epads.gov.pk/. A tutorial to explain the registration

process is available at https.//www.youtube.com/watch?v=M NW6T 38v7tc.

In terms of Rule 48 of Public Procurement Rules, 2004, a Grievance Redressal
Committee (GRC) is notified for the subject procurement and the notification
copy is available on the procuring agency’s website and on the Authority’s

website at (www.ppra.org.pk).

P&D Dte (Bahria University), Deputy Director
Deputy Director (P&D), Basement Room no. 9, Quaid Block, Bahria University,
Shangrila Road, E-8, Islamabad, Islamabad Capital Territory
+92-051-926-1930
ddpd2@bahria.edu.pk
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Instructions to Applicants
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A. General
B. Contents of the Prequalification Documents

Sections of Prequalifica—tion Documents

1. Scope of Application

1.1. In connection with the “Invitation for Prequalification”, the

Procuring Agency, as defined in Section Il (Prequalification Data Sheet
abbreviated as PDS), issues this set of Prequalification Documents (PD) to
prospective applicants (also hereinafter referred as Applicants) interested in
submitting applications (also hereinafter referred as Applications) to
determine the capacity and capability of the Applicant(s) for supply of
Goods and Related Services incidental thereto as specified in Section VIl

(Schedule of Requirements).

2. Source of Funds

2.1. Source of funds is same as referred in Invitation for Pre-qualification.

3. Fraud and Corruption

3.1. The Procuring Agency requires that the Applicants /Bidders/
Suppliers/Contractors under Government financed contracts, observe the
highest standard of ethics during the procurement and execution of such

agreements and contracts.

3.2. The Applicants/Bidders shall permit and shall cause their agents
(whether declared or not), sub-contractors, sub-consultants, service
providers, suppliers, and their personnel, to permit the Procuring Agency to
inspect all accounts, records and other documents relating to any,
Application/Bid submission, Secondary Procurement process, and to have

them audited by auditors appointed by the Procuring Agency.

3.3. Any communications between the Applicant and the Procuring Agency
related to matters of alleged corrupt and fraudulent practices must be made
in writing or in electronic forms that provide record of the content of
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communication.

3.4. Procuring Agency will reject an application or bid or proposal, if it is
established that the Applicant or the Bidder or Prosper was engaged in

corrupt and fraudulent practices in competing for the contract.

3.5. Procuring Agency will also declare the Applicant as blacklisted in

accordance with rules and predefined standard mechanism.

4. Eligible Applicants

4.1. An Applicant may be a private entity, a state-owned enterprise or
institution subject to ITB 4.6, or any combination of such entities in the form
of a joint venture (JV) under an existing JV agreement or with the intent to
enter into such an agreement supported by a letter of intent.

In case of single (private or state-owned entity), it shall be liable for
execution of all the provisions of the Contract Agreement.

In the case of a joint venture, all members shall be jointly and severally
liable for the execution of all the provisions of the Contract Agreement (if
sighed b/w the Procuring Agency and the )V), in accordance with the
Contract conditions that apply.

The JV shall nominate a Representative who shall have the authority to
conduct all business for and on behalf of any and all the members of the JV
during the Prequalification process, Bidding process (in the event the
prequalified JV submits a Bid) and during the period of contract agreement
and contract execution (in the event the JV is awarded the Contract). Unless

specified in the PDS, there is no limit on the number of members in a JV.

4.2. An Applicant may apply for Prequalification both individually, and as
part of a joint venture, or participate as a subcontractor. If prequalified as a
JV only, it will not be permitted to bid for the same contract as an individual

entity. Bids submitted in violation of this provision will be rejected.

4.3. An Applicant and any of its affiliates (that directly or indirectly control,
are controlled by or are under common control with that entity) may submit
its Application for Prequalification either individually, as joint venture or as a
sub-contractor among them for the same contract. However, if prequalified
only one prequalified Applicant will be allowed to bid for the same contract.
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All Bids submitted in violation of this provision will be rejected.

4.4. Applicants shall be considered to have a conflict of interest, if they
participated as a consultant in the preparation of the design or technical
specifications or have been hired or proposed to be hired by the Procuring
Agency for execution of subsequent Contract Agreement. In addition,
Applicants may be considered to have a conflict of interest if they have a
close business or family relationship with such professional staff of the

Procuring Agency (or a recipient of a part of the funds) who:

4.4.1. are directly or indirectly involved in the preparation of the
Prequalification Documents or Bidding Documents or specifications of
Contract and/or the Prequalification or Bid evaluation process of such

Contract; or

4.4.2. would be involved in the implementation or supervision of such
Agreement t, unless the conflict stemming from such relationship has

been resolved throughout the Procurement Process, Bidding.

4.5. An Applicant that has been declared debarred or blacklisted shall be
ineligible to be prequalified to bid for such period of time and for such type
of procurement for which he has been declared debarred or blacklisted. The

list of debarred firms and individuals is available at PPRA’s website.

4.6. An Applicant shall provide such documentary evidence for determining
the eligibility of the Applicant to the reasonable satisfaction of the Procuring
Agency.

5. Eligibility (in terms of Nationality)

5.1. Applicants may be ineligible if they are nationals of ineligible countries

as indicated in Section V.

B. Contents of the Prequalification Documents

6. Sections of Prequalification Documents
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6.1. This set of Prequalification Documents consists of Parts 1 and 2 which
comprise all the sections indicated below, and which should be read in
conjunction with any Addendum issued in accordance with ITA 8.

PART 1 Prequalification Procedures PART 2 Supply Requirements
6.2. Section | - Instructions to Applicants (ITA)
6.3. Section Il - Prequalification Data Sheet (PDS)
6.4. Section Il - Qualification Criteria and Requirements
6.5. Section IV - Application Forms
6.6. Section V - Eligible Countries
6.7. Section VI - Fraud and Corruption

6.8. Section VII - Schedule of Requirements

6.9. The Procuring Agency accepts no responsibility for the completeness of
the Prequalification documents, responses to requests for clarification, the
minutes of the pre-Application meeting (if any), or Addenda to the
Prequalification documents in accordance with ITA 8. In case of any

discrepancies, documents issued directly through ePADS shall prevail.

6.10. The Applicant is expected to examine all instructions, forms, and
terms in the Prequalification Documents and to furnish with its Application
all information or documentation as is required by the Prequalification

Documents.

7. Clarification of Pre-qualification Documents and Pre-Application

Meeting

7.1. An Applicant requiring any clarification of the Pre-qualification
Documents shall contact the Procuring Agency in writing through ePADS as.
The Procuring Agency will respond in writing through ePADS to any request
for clarification provided that such request is received no later than three
(03) days prior to the deadline for submission of the Applications. The

Procuring Agency shall forward a copy of its response to all prospective
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Applicants through ePADS who have obtained the Prequalification
Documents from ePADS , including a description of the inquiry but without
identifying its source. If so indicated in the PDS, the Procuring Agency shall
also promptly publish its response through ePADS . Should the Procuring
Agency deem it necessary to amend the Prequalification Documents as a
result of a clarification, it shall do so in accordance with the provisions of ITA
16.2.

7.2. If indicated in the PDS, the Applicant’s designated representative is
invited at the Applicant’s cost to attend a pre-Application meeting through
online platform / EPADS v2.0 as per date and time mentioned in the PDS.
During this Pre-Application meeting, prospective Applicants may request
clarification of the schedule of requirement, the qualification criteria or any

other aspects of the Pre-qualification Documents.

7.3. Minutes of the Pre-Application meeting, if applicable, including the text
of the questions asked by Applicants, including those during the meeting
(without identifying the source) and the responses given, together with any
responses prepared after the meeting will be transmitted promptly through
ePADS to all prospective Applicants who have obtained the Pre-qualification
Documents. Any modification to the Pre-qualification Documents that may
become necessary as a result of the pre-Application meeting shall be made
by the Procuring Agency exclusively through the use of an Addendum
pursuant to ITA 8 and through EPADS v2.0. Non-attendance at the pre-

Application meeting will not be a cause for disqualification of an Applicant.

8. Amendment of Prequalifica—tion Documents

8.1. At any time prior to the deadline for submission of Applications, the
Procuring Agency may amend the Prequalification Documents by issuing an
Addendum through EPADS v2.0

8.2. Any Addendum issued shall be part of the Prequalification Document
and shall be communicated in writing through ePADS to all Applicants who
have obtained the Prequalification Documents from the Procuring Agency.
The Procuring Agency shall promptly publish the Addendum at the Procuring
Agency’s web page and EPADS v2.0.

Provided that an Applicant who had already submitted their Applications
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prior to the issuance of any such addendum shall have the right to withdraw
his already submitted Application and submit the revised Application prior to
the original or extended Application submission deadline through EPADS
v2.0.

8.3. To give Applicants reasonable time to take an Addendum into account
in preparing their Applications, the Procuring Agency may at its discretion,
extend the deadline for the submission of Applications in accordance with
ITA 16.2:

Provided that the Procuring Agency shall extend the deadline for submission
of Applications, if such an addendum is issued within last three (03) days of

the Application submission deadline.

C. Preparation of Applications

9. Cost of Applications

9.1. The Applicant shall bear all costs associated with the preparation and
submission of its Application. The Procuring Agency will in no case be
responsible or liable for those costs, regardless of the conduct or outcome of

the Pre-qualification process.

10. Language of Application

10.1. The Application as well as all correspondence and documents relating
to the Pre-qualification exchanged by the Applicant and the Procuring
Agency, shall be written in the language specified in the PDS. Supporting
documents and printed literature that are part of the Application may be in
another language, provided they are accompanied by an accurate
translation of the relevant passages in the language specified in the PDS, in
which case, for purposes of interpretation of the Application, the translation

shall govern.

11. Documents Comprising the Application

11.1. The Application shall comprise the following:
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11.1.1. Application Submission Letter, in accordance with ITA 12.1;

11.1.2. Eligibility: documentary evidence establishing the Applicant’s
eligibility, in accordance with ITA 13.1;

11.1.3. Qualifications: documentary evidence establishing the

Applicant’s qualifications, in accordance with ITA 14; and

11.1.4. any other document required as specified in the PDS.

11.2. Application Submission Letter

11.2.1. The Applicant shall complete an Application Submission Letter as
provided in Section IV (Application Forms). This Form must be completed

without any alteration to its format.

11.3. Documents Establishing the Eligibility of the Applicant

11.3.1. To establish its eligibility in accordance with ITA 4, the Applicant
shall complete the eligibility declarations in the Application Submission
Letter and Form ELI-1.1 (eligibility), included in Section IV (Application

Forms).

11.4. Documents Establishing the Qualifications of the Applicant

11.4.1. To establish its qualifications to perform the contract(s) in
accordance with Section Ill (Qualification Criteria and Requirements),
the Applicant shall provide the information requested in the corresponding

Information Sheets included in Section IV (Application Forms).

11.4.2. Wherever an Application Form requires an Applicant to state a
monetary amount, Applicants should indicate the Pak Rupee equivalent

using the rate of exchange determined as follows:

11.4.2.1. for turnover or financial data required for each year -
Exchange rate prevailing on the last day of the respective calendar year
(in which the amounts for that year is to be converted).
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11.4.2.2. value of single contract - Exchange rate prevailing on the date

of the contract.

11.4.3. Exchange rates shall be taken from the publicly available source
identified in the PDS. Any error in determining the exchange rates in the

Application may be corrected by the Procuring Agency.

11.4.4. The documentary evidence of the Applicant’s qualifications to
conclude a contract Agreement, shall establish to the Procuring Agency’s

satisfaction:

11.4.4.1. that, if required in the BDS, an Applicant that does not
manufacture or produce the Goods it offers to supply shall submit the
Manufacturer’s Authorization using the form included in Section IV A
(Bidding Forms) to demonstrate that it has been duly authorized by the
manufacturer or producer of the Goods to supply these Goods in the

Procuring Agency’s Country;

11.4.4.2. that, if required in the BDS, in case of an Applicant not doing
business within Islamic Republic of Pakistan (or the country where the
procurement is being made), the Applicant is, or will be, (if awarded the
call off contract) represented by an Agent in the country, equipped and
able to carry out the Supplier's maintenance, repair, and spare parts

stocking obligations in respect of the Goods.

D. Submission of Applications

15. Submission of the Applications through EPADS v2.0

15.1. The Bidder shall prepare and submit Bid with due diligence after
carefully reading all the terms and condition before submission through

ePADS in accordance with the procedures specified in the PDS.

15.2. In case the Applicant is a JV, the Application shall submit an authorized
representative of the JV on behalf of the JV and so as to be legally binding on

all the members as evidenced by a power of attorney signed by their legally
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authorized signatories.

16. Deadline for Submission of Applications

16.1. Applicants shall be submitted through ePADS no later than the
deadline indicated in the PDS.

16.2. If required in accordance with the provisions of ITA 8.3, the Procuring
Agency will extend the deadline for the submission of Applications, in which
case all rights and obligations of the Procuring Agency and the Applicants
subject to the previous deadline shall thereafter be subject to the deadline

as extended.

16.3. The deadline will be extended in the same manner as that of original

Invitation for Prequalification (or the advertisement) through EPADS v2.0.

17. Opening of Applications

17.1. The Procuring Agency shall open all Applications on the date and time
specified in the PDS through EPADS v2.0. Late Applications shall be treated
in accordance with ITA 16.1.

E. Procedures for Evaluation of Applications

18. Confidentiality

18.1. Information relating to the Applications, their evaluation and results of
the Prequalification shall not be disclosed to Applicants or any other persons
not officially concerned with the Prequalification process until the
notification of Prequalification results is made to all Applicants in accordance
with ITA 26 through EPADS v2.0.

18.2. From the deadline for submission of Applications to the time of
notification of the results of the Prequalification in accordance with ITA 26,
any Applicant that wishes to contact the Procuring Agency on any matter
related to the Prequalification process may do so only in writing through
EPADS v2.0

19. Clarification of Applications
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19.1. To assist in the evaluation of Applications, the Procuring Agency may,
ask an Applicant for a clarification (including missing documents) of its
Application, to be submitted within a stated reasonable period of time. Any
request for clarification from the Procuring Agency and all clarifications from
the Applicant shall be in writing through EPADS v2.0

19.2. If an Applicant does not provide clarifications and/or documents
requested by the date and time set in the Procuring Agency’s request for
clarification, its Application shall be evaluated based on the information and

documents available at the time of evaluation of the Application.

20. Responsiveness of Applications

20.1. The Procuring Agency may reject any Application which is not
responsive to the requirements of the Prequalification Documents. In case
the information furnished by the Applicant is incomplete or otherwise
requires clarification as per ITA 19.1, and the Applicant fails to provide
satisfactory clarification and/or missing information within prescribed time,
it may result in disqualification of the Applicant.

21. Margin of Preference
21.1. Unless otherwise specified in the PDS, a margin of preference shall not
apply in the Bidding process resulting from this Pre-qualification.

22. Sub-contractors

22.1. Subcontractors’ qualification and experience will not be considered for
evaluation of the Applicant. The Applicant on its own (without taking into
account the qualification and experience of the Subcontractor) should meet

the qualification criteria.

F. Evaluation of Applications and Prequalification of
Applicants

23. Evaluation of Applications
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23.1. The Procuring Agency shall use the factors, methods, criteria, and
requirements defined in Section lll, Qualification Criteria and Requirements,
to evaluate the qualifications of the Applicants, and no other methods,
criteria, or requirements shall be used. The Procuring Agency reserves the
right to waive minor deviations from the qualification criteria if they do not
materially affect the technical capability and financial resources of an
Applicant to perform the contract, however subject to the provisions of ITA
25.

23.2. Subcontractors proposed by the Applicant shall be fully qualified for
their parts of the Scope of Supply of the Goods and Allied Services.

23.3. In case of multiple contracts, Applicants should indicate in their
Applications the individual contract or combination of contracts in which
they are interested. The Procuring Agency shall prequalify each Applicant
for the maximum combination of contracts for which the Applicant has
thereby indicated its interest and for which the Applicant meets the
appropriate aggregate requirements. The Qualification Criteria and
Requirements are mentioned in Section III.

Only the qualifications of the Applicant shall be considered. The
qualifications of other related entities such as the Applicant’s subsidiaries,
parent entities, affiliates, subcontractors or any other firm(s) different from
the Applicant shall not be taken into consideration in determining the

gualifications of the Applicant.

24. Procuring Agency’s Right to Accept or Reject Applications

24.1. The Procuring Agency reserves the right to accept or reject all the
Applications, and to annul the Prequalification process at any time, without
thereby incurring any liability to the Applicants. However, the procuring
agency shall record its reasons and justifications on EPADS v2.0, duly

approved by the Principal Accounting Officer or Head of Organization.

25. Pre-qualification of Applicants

25.1. All Applicants whose Applications substantially meet or exceed the

specified qualification requirements will be prequalified by the Procuring
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Agency.

25.2. An Applicant may be “conditionally prequalified,” that is, qualified
subject to the Applicant submitting or correcting certain specified
nonmaterial documents or deficiencies to the satisfaction of the Procuring

Agency.

25.3. Applicants that are conditionally prequalified will be so informed along
with the statement of the condition(s) which must be met to the satisfaction

of the Procuring Agency before or at the time of submitting their Bids.

26. Notification of Prequalification

26.1. The Procuring Agency shall notify all Applicants in writing through
EPADS v2.0 indicating the names of those Applicants who have been
prequalified or conditionally prequalified. In addition, those Applicants who

have been disqualified will be informed separately through EPADS v2.0.

26.2. The procuring agency shall communicate to those suppliers or
contractors who have not been pre-qualified the reasons for not pre-
qualifying them through EPADS v2.0

27. Request for Bids

27.1. Promptly after the notification of the results of the Prequalification, the
Procuring Agency will invite the Bids from all the Applicants that have been
prequalified through EPADS v2.0.

28. Changes in Qualifications of Applicants

28.1. Any change in the structure or formation of an Applicant after being
prequalified in accordance with ITA 25 and invited to bid (including, in the
case of a JV, any change in the structure or formation of any member
thereto) shall be subject to the written approval of the Procuring Agency
prior to the deadline for submission of Bids. Such approval shall be denied if:

28.1.1. a prequalified Applicant proposes to associate with a disqualified
Applicant or in case of a disqualified joint venture, any of its members;
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28.1.2. as a consequence of the change, the Applicant no longer
substantially meets the qualification criteria set forth in Section IlI,

Qualification Criteria and Requirements; or

28.1.3. in the opinion of the Procuring Agency, the change may result in a

substantial reduction in competition.

28.2. Any such change should be submitted to the Procuring Agency before

the date of “Invitation to Bids”.

29. Redressal of Grievances

29.1. Procuring agency shall constitute a Grievance Redressal Committee
(GRC) and proceed in accordance with the procedure and mechanism

defined under Rule-48 of Public Procurement Rules, 2004.

29.2. The GRC shall not have any of the members of Procurement
Evaluation Committee. The committee must have one subject specialist

depending on the nature of the procurement.

30. Mechanism of Blacklisting

30.1. The procuring agency shall initiate blacklisting or debarment
proceedings against any bidder, supplier or contractor in accordance with
the mechanism prescribed under Rule-19 of Public Procurement Rules,
2004 read with “Mechanism for Blacklisting Regulations, 2024".
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Pre-qualification Data Sheet
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Prequalification Data Sheet (PDS)

The following specific data for the Prequalification of Applicants shall

complement, supplement, or amend the provisions in the Instructions to

Applicants (ITA). Whenever there is a conflict, the provisions herein shall prevail

over those in ITA.

PDS ITA No.
Clause

No.

A. General

1 1.1

2 2.1

3 4.2

4 4.5

Amendments of, and Supplements to,
Clauses in the Instructions to Applicants

Identification Number of the Invitation for
Prequalification: P166740

The Procuring Agency is: P&D Dte (Bahria
University)

List of Works Contracts:
See section items and Lots

The name of Procuring Agency is: P&D Dte
(Bahria University)

The name of Project / Procurement is: PRE-
QUALIFICATION OF SOLAR EPC CONTRACTORS
BAHRIA UNIVERSITY KARACHI CAMPUSES

Maximum number of members in a Joint Venture
(JV): Nil

A list of debarred firms and individuals is available
on PPRA website: https://ppra.gov.pk

B. Contents of the Prequalification Document

5. 7.1

For clarification, the Applicant shall seek
clarifications through: EPADS v2.0
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6. 7.1 & Information related to Prequalification shall be
8.2 published on: EPADS v2.0

7. 7.2 Pre-Application Meeting: Clarification Date:
Friday, November 13, 2026

C. Preparation of Applications

8. 10.1 This Prequalification Document has been issued in
the language: English

9. 11.1(d) Additional documents to be submitted through
EPADS v2.0:

(1)-Valid PEC Registration (C-4) for current
year PEC

(2)-Valid undertaking/ Declaration of No
Litigation/ Blacklisting

(3)-NTN certificate

(4)-All documentary proof required as per
technical evaluation criteria

10. 14.2 Source for determining exchange rates: Not
Applicable

D. Submission of Applications

11. 16.1 Deadline for Application Submission:
Day: Monday
Date: Monday, November 16, 2026
Time: 11:00 AM
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12. 17.1 Opening of Applications shall be conducted
through: EPADS v2.0

Day: Monday
Date: Monday, November 16, 2026
Time: 11:30 AM

Virtual participation link:
https://vendors.epads.gov.pk/

E. Procedures for Evaluation of Applications

13. 21.1 Margin of Domestic Preference: Not Applicable
(Applicable only if authorized in Procurement Plan)

14. 29.1 Prequalification-related complaints / grievances
shall be submitted in writing through: EPADS v2.0

A complaint may challenge:
e The terms of the Prequalification Documents

e The Procuring Agency’s decision not to

prequalify an Applicant
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Eligibility & Qualification Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

NADRA CITIZENSHIP (CNIC/NICOP)
FBR (NTN)

PEC

Eligibility Criteria

The Contractor must have a valid Pakistan Engineering Council (PEC) registration (C-4 Category) with 5 years above Yes
experience.

Termination - The EMPLOYER may terminate the Contract by giving 14 days’ written notice if the Contractor fails to No
remedy performance deficiencies within the stipulated time; becomes insolvent or bankrupt; fails to comply with an
arbitration decision; submits materially false statements affecting the Client’s rights; breaches the Contract or BOQ
specifications; or is unable to perform substantial services for 30 days due to Force Majeure.

Liquidated Damages 1% of the cost of entire order for every day up to maximum of 10 days. If work is not done No
even after penalty for 10 consecutive days, the university shall have the right to cancel the contract/work order and
to give the contract to next lowest bidder on risk and cost of the contractor.

Retention money - 5% Retention money will be withheld for the Defect Liability Period i.e One Year. No
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Risk and Cost- If the Contractor fails to complete or abandons the Works within the stipulated or extended time, the No
EMPLOYER may engage another firm to complete them at the Contractor’s risk and Cost. Any additional cost shall

be recovered from the Retention Money and/or Performance Security; any remaining balance, after forfeiture

thereof, shall be recovered through arbitration.

Defect Liability Period - a. The Contractor/Vendor shall ensure that all construction/fixing works and materials/goods No
supplied under this LOI are brand new and free from defects arising from design, materials, workmanship, or

prevailing weather conditions. Any defect caused by the Contractor/Vendor’s act or omission shall remain its

liability. b. A one-year Defect Liability Period (DLP) shall apply, commencing from the date of acceptance of the

material by the end user.

c. A one-year Defect Liability Period (DLP) shall apply, commencing from the date of acceptance of the material by No
the end user. d. The Contractor/Vendor shall provide a Defect Liability Certificate and shall, upon written

notification by the Client, rectify any defect without cost within the specified period. e. If the Contractor/Vendor fails

to remedy the defect within 10 days of notice, the Client may undertake remedial action at the Contractor/Vendor’s

risk and cost

Minimum amount of the running IPC should be 02 million and the payment shall be made within 30 days after No
verification of work by the Site Engineer or Project Director. Final Payment will be made after issuance of

Acceptance Certificate by the Engineer in the shape of cheque within 56 days of completion of work. Payment will

be made on actual quantity of work.

All jobs will be approved by the Engineer-(Director P&D). No
The contractor will be responsible for repair/replacement of items damaged/broken during the job. No
Provision of water, electricity and other amenities required at site during construction will be the responsibility of No
contractor.

Bid Security amounting to Rs. 10,00,000/- in the favor of Bahria University Islamabad must be submitted in hard Yes

form before the bid closing time at P&D Dte BUHO or Project Director Office, BUKC
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Prices are to be quoted on form and format provided by Bahria University.The same is to be filled with Ball Point Yes
with hand writing in Price and Total Amount Column.All Taxes/Transportation charges etc. are to be included in the

Total Cost Column. No erasing/cutting in Total Cost Column is allowed. The Grand total must be calculated

arithmetically. BOQs placed as an annexure to the EPADS bidding documents shall be duly signed and stamped and

submitted in original to obviate any queries.

Re-typed/re-generated/Photocopied format of BoQs by Supplier/Contractor are unacceptable and will make the bid Yes

non-responsive.

The bid, along with all required supporting documents, Bid Security and a Pay Order ofRs. 5,000/- (Non-Refundable) Yes
towards the bidding document fee, must be submitted in hard copy at the P&D Directorate, Bahria University Head

Office (BUHO) or Project Director Office, BUKC Karachi , before the closing time. Failure to submit these documents

within the prescribed time shall render the bid non-responsive and liable to disqualification

Evaluation Criteria

Quality Based Selection (QBS)

Weightage (Without Financial Criteria)

Technical Evaluation %

100

Technical Marks

Passing Marks

Technical Evaluation Criteria
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Techincal proposal for installing of Solar System ( BOQ, drawing & enginering Estimate) (Qualitative)(Doc Required) 40

Techinical Profile including Experience of 5 years in executing 2MW projects (at least 3) Financial Soundings : Audit 60
Report of last Three Years Average annual Turnover Avaliable Bank Credit Line Working Capital of last five years

Personal Cabaliblities : Enginners with 8 years of experience Technical Capabilities: Testing equipment and relevent
machinery (Qualitative)(Doc Required)
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Annexure
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Advertisment

Thisisto be considered as part of Bidding Document

Information (Read-Only)

See Form Under Additional Forms and Documents: Advertisment (page number: 32)

Standard Instructions to Bidders

These Instructions are to be considered aspart of Bidiing Document

Information (Read-Only)

See Form Under Additional Forms and Documents: Standard I nstructions to Bidder s (page number: 34)
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Procurement Forms
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Additional Forms and Documents
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EXPRESSION OF INTEREST (EOD
PRE-QUALIFICATION OF SOLAR EPC
CONTRACTORS BAHRIA UNIVERSITY CAMPUSES

(KARACHI)

Bahria University Invites Expressions of Interest (EOI) from reputable, experienced, and
financially sound Solar Engineering, Procurement, and Construction (EPC) firms for pre-
qualification to design, supply, install, test, and commission high-efficiency on-grid solar
photovoltaic systems on a turnkey basis at its campuses in Karachi. Firms registered with the
Pakistan Engineering Council (PEC) in Category C-4 or above having specialized code EE-11
(Solar Alternative Energy) and on the Active Taxpayers List (ATL) of FBR are eligible to apply.

1.PROJECT SCOPE & LOCATIONS

Bahria University Karachi Campus
13 National Stadium Road, Karachi

01 550 KW On-Grid Solar PV System

Bahria University Health Sciences _
02 campus 900 KW On-Grid Solar PV System

Near PNS Shifa, DHA Phase-ll, Karachi

2.MANDATORY PRE-QUALIFICATION CRITERIA

Interested firms must submit comprehensive pre-qualification documents demonstrating the
following minimum requirements:

-A. Legal Status: Valid registration with Pakistan Engineering Council (PEC) in Category C-4 or
above with specialized code EE-11.

- B. Tax Compliance: Active registration with the Federal Board of Revenue (FBR) for Income
Tax. (listed on Active Taxpayers List - ATL).

- C. Experience: Minimum of 5 years of experience in executing large-scale grid connected
commercial/institutional solar installations, with a proven track record of successfully net-metering
systems of combined 2 MW+ capacity.

- D. Financial Capabilities: Audited financial statements for the last 3 financial years showing a
minimum average annual turnover of PKR 150 Million.

- E. Technical Capabilities: Availability of relevant qualified engineers registered with PEC,
state-of-the-art testing equipment, and valid OEM authorizations.

- F. Non-Blacklisting: An affidavit on judicial stamp paper (worth PKR 100/-) confirming that the
firm has never been blacklisted by any government, semi-government, autonomous body, or
military enterprise.
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3.EOI COLLECTION & SUBMISSION PROCEDURE

Detailed Pre-qualification / EOl documents containing evaluation metrics, project objectives,
and detailed criteria can be obtained from EPADS inly and shall be submitted in hard copy of
company profile and technical proposal/BoQ against a non-refundable cash/pay-order fee of
PKR 5,000/- shall be submitted before 1100 hrs on 16 November 2026. Bid security in original
should be submitted in the shape of CDR, Pay Order or Banker’'s Cheque in favor of “Bahria
University Islamabad”. The Tenders will be opened on 16 November 2026 at 1130hrs in the
presence of the firms /their authorized representatives. Failure to submit these documents
within the prescribed time shall render the bid non-responsive and liable to disqualification.
The tender can be submitted at following stations:

a. Deputy Director (P&D) Office, Room No0.09, Quaid Block Basement, Bahria University
Head Office, Islamabad.

b. Project Director Office, Bahria University Karachi Campus, 13 National Stadium Road,
Karachi.

4. GENERAL CONDITIONS
1.Only pre-qualified contractors/consortiums will be issued the Request for Proposal (RFP) /
Bidding Documents for the final commercial stage.

2. Bahria University reserves the right to accept or reject any or all EOI applications at any stage
prior to pre-qualification acceptance as per Federal PPRA Rules.

3. The contractor is advised to visit the site prior to submission of the bid to assess the site
conditions and requirements.

DEPUTY DIRECTOR (Plans)

Bahria University Head Office
Shangrila Road Sector E-8
Islamabad
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BAHRIA UNIVERSITY ISLAMABAD
SHANGRILA ROAD, SECTOR E-8, ISLAMABAD

Note-1: Bids shall be furnished strictly in accordance with the bidding
document provided on e-PADS. Any bid not submitted on the prescribed form
shall be considered non-responsive and liable to rejection.

Note-2: Efforts have been made to avoid errors and omissions while preparing this
document. However, errors or omissions may creep in while editing or printing. Any
such error, discrepancy or omission may be brought to the notice of Bahria University,
prior tender opening date for correction. University shall not be responsible,
directly or indirectly, for any consequences, damage or loss, of action consequential or
incidental, to anyone, of any kind, in any manner, resulting from typographical errors or
omissions.
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STANDARD INSTRUCTIONS TO BIDDERS

The following data shall be applicable:

S No

Attribute

Details

1.

Name of Purchaser

Bahria University Head Office, Islamabad

2.

Purchaser’'s Address

Shangrila Road, Sector E-8, Islamabad

3.

Submission of Bidding
Documents along with
EPADS

o Deputy Director (P&D) Office, Room No.09, Quaid Block
Basement, Bahria University Head Office, Islamabad.

o Project Director Office, Bahria University Karachi
Campus, 13 National Stadium Road, Karachi.

Communication /
Correspondence

Director Planning & Development

BUHO Shangrila Road, Sector E-8, Islamabad

Email address: dpd@bahria.edu.pk

Tel: 051-20063257 / 051-9263409 & 051-111-111-028
Ext.1258, 1285, 1638

Fax: 051-9263409

Bid Submission format

The bids and prices must be submitted on the formats set out
in BOQs of this document. The bids submitted on different
formats will be considered non-responsive and may
be rejected.

Non-Eligible Bidders

This Invitation for Bids is open to all eligible bidders, except as
provided hereinafter.

. Bidders, who have been associated in the past, directly
or indirectly, with a firm or any of its affiliates which have been
engaged by the EMPLOYER to provide services for the
preparation of the design, specifications, and other documents
to be used under this Invitation for Bids.

. Bidders under a declaration of ineligibility for corrupt and
fraudulent practices.

The price quoted shall
be

DDP in Pak Rupees i.e. inclusive of all applicable taxes,
transportation and labor charges, if any. If there is no mention
of taxes, the offered/quoted price(s) will be considered as
inclusive of all prevailing taxes/duties etc.

Criteria for Financial
Bids Evaluation.

1. Prices are to be quoted on form and format provided by
Bahria University.

2. The same is to be filled with Ball Point with hand writing
in Price and Total Amount Column.

3. All Taxes/Transportation charges etc. are to be included
in the Total Cost Column.

4. No erasing/cutting in Total Cost Column is allowed.
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5. Where subtotal or section total is required, the same is
also to be calculated and clearly written.

6. BoQ duly signed and stamped, is to be submitted in
original copy to obviate any queries.

7. Re-typed/re-generated/Photocopied format of BoQ by
Supplier/contractor are unacceptable and will make the bid
non-responsive.

Note: Failure to meet any of the above criteria shall render the
bid non-responsive and liable for disqualification.

Percentage for quantity
increase or decrease

The quantity can be increased or decreased up to maximum of
15% as per client requirements for first/subsequent order.

10.

Execution

The Letter of Intent (Lol) will be issued to the technically
qualifying lowest bidding firm who shall sign for its acceptance.
The formal contract will be signed with mutual consent.

11.

Liguidated Damages

In case of any delay beyond the stipulated period, liquidated
damages @ one percent per day of contract value, but not
exceeding 10% of the total contract value, will be recovered
from the CONTRACTOR. The amount payable to the
CONTRACTOR can be adjusted against the recovery of LD..

12.

Arbitration

This order shall be construed according to the laws of Pakistan.
Any difference of opinion or dispute arising between the parties
in concerning this agreement shall be settled amicably by both
parties. If not settled, the matter shall be referred to Rector
Bahria University Islamabad as SOLE ARBITRATOR, whose
decision shall be final and binding upon both parties. No
dispute once decided by the arbitrator shall be agitated in any
court of Law.

13.

Termination

The EMPLOYER may terminate the Contract by giving 14 days
written notice. Termination may occur if the CONTRACTOR
fails to remedy performance deficiencies within the stipulated
time, becomes insolvent, bankrupt, fails to comply with an
arbitration decision, submits materially false statements
affecting the EMPLOYER’S rights or breaches the
requirements/specifications of the contract or BoQs. The
Contract may also be terminated if the CONTRACTOR is
unable to perform substantial services for 30 days due to Force
Majeure.

14.

Risk and Cost

In case the CONTRACTOR fails to complete the works as per
contract or leaves the works abandoned as per stipulated time
frame or extended time allowed under the provisions of this
Contract Agreement, the EMPLOYER reserves the right to
select any other firm for completion of works. The difference of
price, implicit or explicit, which the EMPLOYER has to pay
extra than the amount of this Contract Agreement will be at the
risk and cost of the CONTRACTOR. The same shall be
recovered from the Retention Money / Performance Security
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held with EMPLOYER.

15.

Defect Liability Period

a. The bidder must ensure that the construction/fixing
method under this order are new and all the material/goods
provided under this LOI shall be brand new and have no defect,
arising from design, materials or workmanship. Any act or
omission of the contractor, that develops some defect under
prevailing weather conditions shall be liability of the contractor.
b. One-year Defect Liability Period shall apply.

C. Certificate of Defect Liability Period should be backed by
the contractor.

d.  The client shall promptly notify the contractor in writing
of any claims arising during the defect liability period.

e. Upon receipt of such notice, the contractor shall, within
the period specified, repair the defective parts without costs to
the client.

f. If the contractor, having been notified, fails to remedy the
defect(s), within 10 days, the client may proceed to take such
remedial action as deemed appropriate, at the contractor’s
risk and cost and without prejudice to any other rights which
the client may have against the contractor under the Contract.
g. Date of acceptance of the material by end user shall be
reckoned for start of defect liability period.

16.

Engineer

Director P&D

17.

Payment Schedule

o Minimum amount of the running IPC should be 02 Million
and the payment shall be made within 30 days After
Verification of Work by the Site Engineer or Project Director.
o Final Payment will be made after issuance of
Acceptance Certificate by the Engineer in the shape of Cheque
within 56 days of completion of work. Payment will be made on
actual quantity of work.

18.

Retention money

5% Retention money will be withheld for the Defect Liability
Period i.e One Year.

19.

Joint Venture Firm

Joint Venture firms are not allowed.

20.

Subletting /
Subcontracting

Subletting / subcontracting is not allowed. However, it may be
permitted after finalization of the Contract, subject to the explicit
prior written permission of the EMPLOYER.

21.

Material Approval &
Acceptance

All items/materials provided shall be brand new and subject to
prior approval of the Engineer. Any item/material provided
without prior approval or found to be second-hand/used shall
not be accepted and no payment shall be made against such
item/material.
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