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INVITATION FOR PRE-QUALIFICATION

PROCUREMENT OF CIVIL WORKS

1. The Cantonment Board Peshawar Office (RHQ Peshawar) has
reserved Funds for the procurement planned for FY 2026-27. The
Cantonment Board Peshawar Office (RHQ Peshawar) intends to apply
part of the proceeds of this Fund to cover eligible payments under the contract
for the "Re-Carpeting of Sahibzada Gul Road from Mall Road to
Shaheen Chowk" with the reference of "P168384"

2. The Cantonment Board Peshawar Office (RHQ Peshawar) intends to
pre-qualify contractors for Invitation to Bid(s), and sign the contract
agreement(s) with the selected bidder(s) subsequent to the bidding process.

3. The objective of the intended pre-qualification is the execution of "Re-
Carpeting of Sahibzada Gul Road from Mall Road to Shaheen Chowk"

through subsequent signing of contract with successful bidders, and the
purpose of this Pre-qualification Notice is to provide the very basic information
to enable potential applicants to decide whether or not to respond to this Pre-
qualification Notice.

4. Only the pre-qualified applicants shall be entitled to participate in the
procurement proceedings, and it is expected that the Invitation to Bids will be
made to the Pre-qualified Applicants.

5. The pre-qualification process is open to all National Applicants subject to
fulfilling the eligibility requirements mentioned in the respective Pre-
qualification Documents. Interested Applicants may obtain further information
from the Cantonment Board Peshawar Office (RHQ Peshawar) through EPADS
v2.0 during office hours. A complete set of Pre-qualification Documents may
be accessed by interested Applicants through EPADS v2.0 at
https://epads.gov.pk/opportunities/federal/procurements/168384.

6. The application, prepared in accordance with the instructions in the Pre-
qualification Documents, must be submitted through EPADS v2.0 on or
before Thursday, November 5, 2026 11:00 AM. E-bids will be opened
using EPADS v2.0 on the same day at Thursday, November 5, 2026 11:30
AM. Manual submission of applications shall not be entertained. Those
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contractors who have not yet registered on the new version of EPADS v2.0
may register themselves at https://vendors.epads.gov.pk/. A tutorial to explain the
registration process is available at https://www.youtube.com/watch?v=MNW6T38v7tc

.

In terms of Rule 48 of Public Procurement Rules, 2004, a Grievance Redressal
Committee (GRC) is notified for the subject procurement and the notification
copy is available on the procuring agency’s website and on the Authority’s
website at (www.ppra.org.pk).

 

Cantonment Board Peshawar Office (RHQ Peshawar), Additional Manager
5- Jalil Road Cantonment Board Peshawar., Peshawar City, Peshawar (District),

Peshawar Division (Division), Khyber Pakhtunkhwa (KP) (Province).
+92-332-915-2817

ceo_peshawar@yahoo.com
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Instructions to Applicants
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A. General

B. Contents of the Prequalification Documents

Sections of Prequalifica¬tion Documents

1. Scope of Application

1.1. In connection with the “Invitation for Prequalification”, the
Procuring Agency, as defined in Section II (Prequalification Data Sheet
abbreviated as PDS), issues this set of  Prequalification Documents (PD) to
prospective applicants (also hereinafter referred as Applicants) interested in
submitting applications (also hereinafter referred as Applications) to
determine the capacity and capability of the Applicant(s) for supply of
Goods and Related Services incidental thereto as specified in Section VII
(Schedule of Requirements). 

2. Source of Funds

2.1. Source of funds is same as referred in Invitation for Pre-qualification.

3. Fraud and Corruption

3.1. The Procuring Agency requires that the Applicants /Bidders/
Suppliers/Contractors under Government financed contracts, observe the
highest standard of ethics during the procurement and execution of such
agreements and contracts.

3.2. The Applicants/Bidders shall permit and shall cause their agents
(whether declared or not), sub-contractors, sub-consultants, service
providers, suppliers, and their personnel, to permit the Procuring Agency to
inspect all accounts, records and other documents relating to any,
Application/Bid submission, Secondary Procurement process, and to have
them audited by auditors appointed by the Procuring Agency.

3.3. Any communications between the Applicant and the Procuring Agency
related to matters of alleged corrupt and fraudulent practices must be made
in writing or in electronic forms that provide record of the content of
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communication.

3.4. Procuring Agency will reject an application or bid or proposal, if it is
established that the Applicant or the Bidder or Prosper was engaged in
corrupt and fraudulent practices in competing for the contract. 

3.5. Procuring Agency will also declare the Applicant as blacklisted in
accordance with rules and predefined standard mechanism.

4. Eligible Applicants

4.1.  An Applicant may be a private entity, a state-owned enterprise or
institution subject to ITB 4.6, or any combination of such entities in the form
of a joint venture (JV) under an existing JV agreement or with the intent to
enter into such an agreement supported by a letter of intent.
In case of single (private or state-owned entity), it shall be liable for
execution of all the provisions of the Contract Agreement.
In the case of a joint venture, all members shall be jointly and severally
liable for the execution of all the provisions of the Contract Agreement (if
signed b/w the Procuring Agency and the JV), in accordance with the
Contract conditions that apply.
The JV shall nominate a Representative who shall have the authority to
conduct all business for and on behalf of any and all the members of the JV
during the Prequalification process, Bidding process (in the event the
prequalified JV submits a Bid) and during the period of contract agreement
and contract execution (in the event the JV is awarded the Contract). Unless
specified in the PDS, there is no limit on the number of members in a JV.

4.2. An Applicant may apply for Prequalification both individually, and as
part of a joint venture, or participate as a subcontractor. If prequalified as a
JV only, it will not be permitted to bid for the same contract as an individual
entity. Bids submitted in violation of this provision will be rejected.

4.3. An Applicant and any of its affiliates (that directly or   indirectly control,
are controlled by or are under common control with that entity) may submit
its Application for Prequalification either individually, as joint venture or as a
sub-contractor among them for the same contract. However, if prequalified
only one prequalified Applicant will be allowed to bid for the same contract.
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All Bids submitted in violation of this provision will be rejected.

4.4. Applicants shall be considered to have a conflict of interest, if they
participated as a consultant in the preparation of the design or technical
specifications or have been hired or proposed to be hired by the Procuring
Agency for execution of subsequent Contract Agreement. In addition,
Applicants may be considered to have a conflict of interest if they have a
close business or family relationship with such professional staff of the
Procuring Agency (or a recipient of a part of the funds) who: 

4.4.1. are directly or indirectly involved in the preparation of the
Prequalification Documents or Bidding Documents or specifications of
Contract and/or the Prequalification or Bid evaluation process of such
Contract; or

4.4.2. would be involved in the implementation or supervision of such
Agreement t, unless the conflict stemming from such relationship has
been resolved throughout the Procurement Process, Bidding.

4.5. An Applicant that has been declared debarred or blacklisted shall be
ineligible to be prequalified to bid  for such period of time and for such type
of procurement for which he has been declared debarred or blacklisted. The
list of debarred firms and individuals is available at PPRA’s website.

4.6. An Applicant shall provide such documentary evidence for determining
the eligibility of the Applicant to the reasonable satisfaction of the Procuring
Agency.

5. Eligibility (in terms of Nationality)

5.1. Applicants may be ineligible if they are nationals of ineligible countries
as indicated in Section V. 

B. Contents of the Prequalification Documents

6. Sections of Prequalification Documents
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6.1. This set of Prequalification Documents consists of Parts 1 and 2 which
comprise all the sections indicated below, and which should be read in
conjunction with any Addendum issued in accordance with ITA 8.
PART 1 Prequalification Procedures PART 2 Supply Requirements

6.2. Section I -    Instructions to Applicants (ITA)

6.3. Section II - Prequalification Data Sheet (PDS)

6.4. Section III - Qualification Criteria and Requirements

6.5. Section IV - Application Forms

6.6. Section V - Eligible Countries

6.7. Section VI - Fraud and Corruption

6.8. Section VII – Schedule of Requirements 

6.9. The Procuring Agency accepts no responsibility for the completeness of
the Prequalification documents, responses to requests for clarification, the
minutes of the pre-Application meeting (if any), or Addenda to the
Prequalification documents in accordance with ITA 8. In case of any
discrepancies, documents issued directly through ePADS shall prevail.

6.10. The Applicant is expected to examine all instructions, forms, and
terms in the Prequalification Documents and to furnish with its Application
all information or documentation as is required by the Prequalification
Documents.

7. Clarification of Pre-qualification Documents and Pre-Application
Meeting

7.1. An Applicant requiring any clarification of the Pre-qualification
Documents shall contact the Procuring Agency in writing through ePADS as.
The Procuring Agency will respond in writing through ePADS to any request
for clarification provided that such request is received no later than three
(03) days prior to the deadline for submission of the Applications. The
Procuring Agency shall forward a copy of its response to all prospective
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Applicants through ePADS who have obtained the Prequalification
Documents from ePADS , including a description of the inquiry but without
identifying its source. If so indicated in the PDS, the Procuring Agency shall
also promptly publish its response  through ePADS . Should the Procuring
Agency deem it necessary to amend the Prequalification Documents as a
result of a clarification, it shall do so in accordance with the provisions of ITA
16.2.

7.2. If indicated in the PDS, the Applicant’s designated representative is
invited at the Applicant’s cost to attend a pre-Application meeting through
online platform / EPADS v2.0 as per date and time mentioned in the PDS.
During this Pre-Application meeting, prospective Applicants may request
clarification of the schedule of requirement, the qualification criteria or any
other aspects of the Pre-qualification Documents.

7.3. Minutes of the Pre-Application meeting, if applicable, including the text
of the questions asked by Applicants, including those during the meeting
(without identifying the source) and the responses given, together with any
responses prepared after the meeting will be transmitted promptly through
ePADS to all prospective Applicants who have obtained the Pre-qualification
Documents. Any modification to the Pre-qualification Documents that may
become necessary as a result of the pre-Application meeting shall be made
by the Procuring Agency exclusively through the use of an Addendum
pursuant to ITA 8 and through EPADS v2.0. Non-attendance at the pre-
Application meeting will not be a cause for disqualification of an Applicant.

8. Amendment of Prequalifica¬tion Documents

8.1. At any time prior to the deadline for submission of Applications, the
Procuring Agency may amend the Prequalification Documents by issuing an
Addendum through EPADS v2.0

8.2. Any Addendum issued shall be part of the Prequalification Document
and shall be communicated in writing through ePADS to all Applicants who
have obtained the Prequalification Documents from the Procuring Agency.
The Procuring Agency shall promptly publish the Addendum at the Procuring
Agency’s web page and EPADS v2.0.
Provided that an Applicant who had already submitted their Applications
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prior to the issuance of any such addendum shall have the right to withdraw
his already submitted Application and submit the revised Application prior to
the original or extended Application submission deadline through EPADS
v2.0.

8.3. To give Applicants reasonable time to take an Addendum into account
in preparing their Applications, the Procuring Agency may at its discretion,
extend the deadline for the submission of Applications in accordance with
ITA 16.2: 
Provided that the Procuring Agency shall extend the deadline for submission
of Applications, if such an addendum is issued within last three (03) days of
the Application submission deadline.

C. Preparation of Applications

9. Cost of Applications

9.1. The Applicant shall bear all costs associated with the preparation and
submission of its Application. The Procuring Agency will in no case be
responsible or liable for those costs, regardless of the conduct or outcome of
the Pre-qualification process.

10. Language of Application

10.1. The Application as well as all correspondence and documents relating
to the Pre-qualification exchanged by the Applicant and the Procuring
Agency, shall be written in the language specified in the PDS. Supporting
documents and printed literature that are part of the Application may be in
another language, provided they are accompanied by an accurate
translation of the relevant passages in the language specified in the PDS, in
which case, for purposes of interpretation of the Application, the translation
shall govern.

11. Documents Comprising the Application

11.1. The Application shall comprise the following:
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11.1.1. Application Submission Letter, in accordance with ITA 12.1;

11.1.2. Eligibility: documentary evidence establishing the Applicant’s
eligibility, in accordance with ITA 13.1;

11.1.3. Qualifications: documentary evidence establishing the
Applicant’s qualifications, in accordance with ITA 14; and

11.1.4. any other document required as specified in the PDS. 

11.2. Application Submission Letter

11.2.1. The Applicant shall complete an Application Submission Letter as
provided in Section IV (Application Forms). This Form must be completed
without any alteration to its format.

11.3. Documents Establishing the Eligibility of the Applicant

11.3.1. To establish its eligibility in accordance with ITA 4, the Applicant
shall complete the eligibility declarations in the Application Submission
Letter and Form ELI-1.1 (eligibility), included in Section IV (Application
Forms).

11.4. Documents Establishing the Qualifications of the Applicant

11.4.1. To establish its qualifications to perform the contract(s) in
accordance with Section III (Qualification Criteria and Requirements),
the Applicant shall provide the information requested in the corresponding
Information Sheets included in Section IV (Application Forms).

11.4.2. Wherever an Application Form requires an Applicant to state a
monetary amount, Applicants should indicate the Pak Rupee equivalent
using the rate of exchange determined as follows:

11.4.2.1. for turnover or financial data required for each year -
Exchange rate prevailing on the last day of the respective calendar year
(in which the amounts for that year is to be converted).
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11.4.2.2. value of single contract - Exchange rate prevailing on the date
of the contract.

11.4.3. Exchange rates shall be taken from the publicly available source
identified in the PDS. Any error in determining the exchange rates in the
Application may be corrected by the Procuring Agency.

11.4.4. The documentary evidence of the Applicant’s qualifications to
conclude a contract Agreement, shall establish to the Procuring Agency’s
satisfaction:

11.4.4.1. that, if required in the BDS, an Applicant that does not
manufacture or produce the Goods it offers to supply shall submit the
Manufacturer’s Authorization using the form included in Section IV A
(Bidding Forms) to demonstrate that it has been duly authorized by the
manufacturer or producer of the Goods to supply these Goods in the
Procuring Agency’s Country;

11.4.4.2. that, if required in the BDS, in case of an Applicant not doing
business within Islamic Republic of Pakistan (or the country where the
procurement is being made), the Applicant is, or will be, (if awarded the
call off contract) represented by an Agent in the country, equipped and
able to carry out the Supplier’s maintenance, repair, and spare parts
stocking obligations in respect of the Goods.

D. Submission of Applications

15. Submission of the Applications through EPADS v2.0

15.1. The Bidder shall prepare and submit Bid with due diligence after
carefully reading all the terms and condition before submission through
ePADS in accordance with the procedures specified in the PDS.

15.2. In case the Applicant is a JV, the Application shall submit an authorized
representative of the JV on behalf of the JV and so as to be legally binding on
all the members as evidenced by a power of attorney signed by their legally
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authorized signatories.

16. Deadline for Submission of Applications

16.1. Applicants shall be submitted through ePADS no later than the
deadline indicated in the PDS.

16.2. If required in accordance with the provisions of ITA 8.3, the Procuring
Agency will extend the deadline for the submission of Applications, in which
case all rights and obligations of the Procuring Agency and the Applicants
subject to the previous deadline shall thereafter be subject to the deadline
as extended.

16.3. The deadline will be extended in the same manner as that of original
Invitation for Prequalification (or the advertisement) through EPADS v2.0.

17. Opening of Applications

17.1. The Procuring Agency shall open all Applications on the date and time
specified in the PDS through EPADS v2.0. Late Applications shall be treated
in accordance with ITA 16.1.

E. Procedures for Evaluation of Applications

18. Confidentiality

18.1. Information relating to the Applications, their evaluation and results of
the Prequalification shall not be disclosed to Applicants or any other persons
not officially concerned with the Prequalification process until the
notification of Prequalification results is made to all Applicants in accordance
with ITA 26 through EPADS v2.0.

18.2. From the deadline for submission of Applications to the time of
notification of the results of the Prequalification in accordance with ITA 26,
any Applicant that wishes to contact the Procuring Agency on any matter
related to the Prequalification process may do so only in writing through
EPADS v2.0

19. Clarification of Applications
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19.1. To assist in the evaluation of Applications, the Procuring Agency may,
ask an Applicant for a clarification (including missing documents) of its
Application, to be submitted within a stated reasonable period of time. Any
request for clarification from the Procuring Agency and all clarifications from
the Applicant shall be in writing through EPADS v2.0

19.2. If an Applicant does not provide clarifications and/or documents
requested by the date and time set in the Procuring Agency’s request for
clarification, its Application shall be evaluated based on the information and
documents available at the time of evaluation of the Application.

20. Responsiveness of Applications

20.1. The Procuring Agency may reject any Application which is not
responsive to the requirements of the Prequalification Documents. In case
the information furnished by the Applicant is incomplete or otherwise
requires clarification as per ITA 19.1, and the Applicant fails to provide
satisfactory clarification and/or missing information within prescribed time,
it may result in disqualification of the Applicant.

21. Margin of Preference

21.1. Unless otherwise specified in the PDS, a margin of preference shall not
apply in the Bidding process resulting from this Pre-qualification.

22. Sub-contractors

22.1. Subcontractors’ qualification and experience will not be considered for
evaluation of the Applicant. The Applicant on its own (without taking into
account the qualification and experience of the Subcontractor) should meet
the qualification criteria.

F. Evaluation of Applications and Prequalification of
Applicants

23. Evaluation of Applications
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23.1. The Procuring Agency shall use the factors, methods, criteria, and
requirements defined in Section III, Qualification Criteria and Requirements,
to evaluate the qualifications of the Applicants, and no other methods,
criteria, or requirements shall be used. The Procuring Agency reserves the
right to waive minor deviations from the qualification criteria if they do not
materially affect the technical capability and financial resources of an
Applicant to perform the contract, however subject to the provisions of ITA
25.

23.2. Subcontractors proposed by the Applicant shall be fully qualified for
their parts of the Scope of Supply of the Goods and Allied Services.

23.3. In case of multiple contracts, Applicants should indicate in their
Applications the individual contract or combination of contracts in which
they are interested.  The Procuring Agency shall prequalify each Applicant
for the maximum combination of contracts for which the Applicant has
thereby indicated its interest and for which the Applicant meets the
appropriate aggregate requirements. The Qualification Criteria and
Requirements are mentioned in Section III. 
Only the qualifications of the Applicant shall be considered.  The
qualifications of other related entities such as the Applicant’s subsidiaries,
parent entities, affiliates, subcontractors or any other firm(s) different from
the Applicant shall not be taken into consideration in determining the
qualifications of the Applicant.

24. Procuring Agency’s Right to Accept or Reject Applications

24.1. The Procuring Agency reserves the right to accept or reject all the
Applications, and to annul the Prequalification process at any time, without
thereby incurring any liability to the Applicants.  However, the procuring
agency shall record its reasons and justifications on EPADS v2.0, duly
approved by the Principal Accounting Officer or Head of Organization.

25. Pre-qualification of Applicants

25.1. All Applicants whose Applications substantially meet or exceed the
specified qualification requirements will be prequalified by the Procuring
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Agency.

25.2. An Applicant may be “conditionally prequalified,” that is, qualified
subject to the Applicant submitting or correcting certain specified
nonmaterial documents or deficiencies to the satisfaction of the Procuring
Agency. 

25.3. Applicants that are conditionally prequalified will be so informed along
with the statement of the condition(s) which must be met to the satisfaction
of the Procuring Agency before or at the time of submitting their Bids.

26. Notification of Prequalification

26.1. The Procuring Agency shall notify all Applicants in writing through
EPADS v2.0 indicating the names of those Applicants who have been
prequalified or conditionally prequalified. In addition, those Applicants who
have been disqualified will be informed separately through EPADS v2.0.

26.2. The procuring agency shall communicate to those suppliers or
contractors who have not been pre-qualified the reasons for not pre-
qualifying them through EPADS v2.0

27. Request for Bids

27.1. Promptly after the notification of the results of the Prequalification, the
Procuring Agency will invite the Bids from all the Applicants that have been
prequalified through EPADS v2.0.

28. Changes in Qualifications of Applicants

28.1. Any change in the structure or formation of an Applicant after being
prequalified in accordance with ITA 25 and invited to bid (including, in the
case of a JV, any change in the structure or formation of any member
thereto) shall be subject to the written approval of the Procuring Agency
prior to the deadline for submission of Bids. Such approval shall be denied if:

28.1.1. a prequalified Applicant proposes to associate with a disqualified
Applicant or in case of a disqualified joint venture, any of its members;
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28.1.2. as a consequence of the change, the Applicant no longer
substantially meets the qualification criteria set forth in Section III,
Qualification Criteria and Requirements; or

28.1.3. in the opinion of the Procuring Agency, the change may result in a
substantial reduction in competition. 

28.2. Any such change should be submitted to the Procuring Agency before
the date of “Invitation to Bids”. 

29. Redressal of Grievances

29.1. Procuring agency shall constitute a Grievance Redressal Committee
(GRC) and proceed in accordance with the procedure and mechanism
defined under Rule-48 of Public Procurement Rules, 2004.

29.2. The GRC shall not have any of the members of Procurement
Evaluation Committee. The committee must have one subject specialist
depending on the nature of the procurement. 

30. Mechanism of Blacklisting

30.1. The procuring agency shall initiate blacklisting or debarment
proceedings  against any bidder, supplier or contractor in accordance with
the mechanism prescribed under Rule-19 of Public Procurement Rules,
2004 read with “Mechanism for Blacklisting Regulations, 2024”.
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Pre-qualification Data Sheet
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Prequalification Data Sheet (PDS)
The following specific data for the Prequalification of Applicants shall
complement, supplement, or amend the provisions in the Instructions to
Applicants (ITA). Whenever there is a conflict, the provisions herein shall prevail
over those in ITA.

PDS
Clause
No.

ITA No. Amendments of, and Supplements to,
Clauses in the Instructions to Applicants

A. General

1. 1.1
Identification Number of the Invitation for
Prequalification: P168384

The Procuring Agency is: Cantonment Board
Peshawar Office (RHQ Peshawar)

List of Works Contracts:
See section items and Lots

2. 2.1 The name of Procuring Agency is: Cantonment
Board Peshawar Office (RHQ Peshawar)
The name of Project / Procurement is: Re-
Carpeting of Sahibzada Gul Road from Mall
Road to Shaheen Chowk

3. 4.2 Maximum number of members in a Joint Venture
(JV): Nil

4. 4.5 A list of debarred firms and individuals is available
on PPRA website: https://ppra.gov.pk

B. Contents of the Prequalification Document

5. 7.1 For clarification, the Applicant shall seek
clarifications through: EPADS v2.0
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6. 7.1 &
8.2

Information related to Prequalification shall be
published on: EPADS v2.0

7. 7.2 Pre-Application Meeting: Clarification Date:
Monday, November 2, 2026

C. Preparation of Applications

8. 10.1 This Prequalification Document has been issued in
the language: English

9. 11.1(d) Additional documents to be submitted through
EPADS v2.0:

(1)-Bidding Documents NTN GSTN CNIC PEC
Other

10. 14.2 Source for determining exchange rates: Not
Applicable

D. Submission of Applications

11. 16.1 Deadline for Application Submission:
Day: Thursday
Date: Thursday, November 5, 2026
Time: 11:00 AM

12. 17.1 Opening of Applications shall be conducted
through: EPADS v2.0

Day: Thursday
Date: Thursday, November 5, 2026
Time: 11:30 AM

Virtual participation link:
https://vendors.epads.gov.pk/

E. Procedures for Evaluation of Applications

13. 21.1 Margin of Domestic Preference: Not Applicable
(Applicable only if authorized in Procurement Plan)
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14. 29.1 Prequalification-related complaints / grievances
shall be submitted in writing through: EPADS v2.0

A complaint may challenge:

The terms of the Prequalification Documents

The Procuring Agency’s decision not to
prequalify an Applicant
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Eligibility & Qualification Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

NADRA CITIZENSHIP (CNIC/NICOP)

FBR (NTN)

FBR (GSTN)

PEC

Eligibility Criteria Document

CNIC NTN GSTN PEC Yes

Evaluation Criteria

Quality Based Selection (QBS)

Weightage (With Financial Criteria)

Technical Evaluation % Financial Evaluation %
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70 30

Technical Marks 100

Passing Marks 50

Technical Evaluation Criteria

As per PEC Criteria (Quantitative)(Doc Required) 100
Financial Marks 100

Financial Evaluation Criteria

As per PEC Criteria (Quantitative)(Doc Required) 100
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Annexure
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Re-Carpeting of Sahibzada Gul Road from Mall Road to Shaheen
Chowk

Re-Carpeting of Sahibzada Gul Road from Mall Road to Shaheen Chowk (Document Attached)

Information (Read-Only) 

See Form Under Additional Forms and Documents: Re-Carpeting of Sahibzada Gul Road from Mall
Road to Shaheen Chowk (page number: 30)
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Procurement Forms
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Additional Forms and Documents
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MILITARY LANDS & CANTONMENTS DEPARTMENT 
CANTONMENT BOARD PESHAWAR 

 
 
 
 
 
          
 
 
 
 
 
 

BIDS EVALUATION (TECHNICAL / FINANCIAL) OF CONTRACTORS 
 
 
 

Office of the Cantonment Board Peshawar 
5 – Capt Abdul Jalil Shaheed Road, Peshawar Cantt 

 
Tel : 0919212784-5 
Fax : 091-9212799 

UAN : 111-123-227 
e-mail: info@ cbp.gov.pk 

https://peshawar.cantonment.gov.pk. 
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CANTONMENT BOARD PESHAWAR 
 
 
 
 
 
 
 
 
 
 

 
PRICE Rs.1000/- deposited vide Challan No.                                               , dated                             .              

 

This “Bidding Documents” is issued to M/s                                                                                       . 

 

 
 
 
 

Cantonment Executive Officer 
         Peshawar 
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MILITARY LANDS AND CANTONMENTS DEPARTMENT 
CANTONMENT BOARD PESHAWAR  

 

TENDER NOTICE 
THROUGH E-PADS 

 

Cantonment Board Peshawar being procuring entity invites bids through e-PADS on the basis of 
MES Schedule of Rates, 2025 (amended upto date) on percentage above/below or at par basis for 
schedule items and market item rate basis for non-schedule items as per “Single Stage Two 

Envelope Procedure” under Rule 36(b) of PPRA Rules 2004 (as amended upto date), from the 
contractors/firms having valid registration with Pakistan Engineering Council (PEC) in Relevant 

Category for the year 2026-27 and are on Active Taxpayers List of the Federal Board of Revenue 
for the following original works:- 
 

S.  
No. 

Name of Work 
Est Cost 
(Million) 

Bid 
Security @ 
2% of Est 

Cost 
(Million) 

Bidding 
Document 

fee  (Rs) 

Date & time of 
submission of 
bids (technical 

& financial 
proposal) 

Date & time 
of opening 
(technical 
proposal 

bids) 

 
Project 
Time 
limit 

1. 1 

Re-Carpeting of 
Sahibzada Gul Road  
from Mall Road to 
Shaheen Chowk 

35.860 0.7172 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

2.  

Re-Carpeting of Dabgari 
garden Chowk  Road 
from Police station to 
BRT shopping Mall) 

11.80 
 

0.236 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

3.  

Construction of storm 
water drain at Tipu 
Sultan Road and Liaqat 
Bazar Street to Sunehri 
Masjid Road 

7.490 0.1498 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

4.  

Construction of drain and 
street at Sunehri Masjid 
Colony, S.M Road 

7.500 0.15 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

5.  

Provision of PE pipe 
75mm dia and 110mm dia 
at Lala Ayub Lane, Tipu 
Sultan Road and S.M 
Road, Saddar 

5.220 0.1044 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

6.  

Provision of Water 
Supply P.E pipe 63mm at 
29 The Mall, Street 

1.195 0.0239 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

7.  

Providing/Laying of 
water supply Pipe line 
(G.I) 150 mm dia at 
Shaheed Bazar, Bari Lal 
Kurti 

1.66 0.0332 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

8.  
Provision of Tuff tile at 
29 the Mall Street 

3.813 0.07626 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

9.  

Extension of 
Veranda/Improvement 
/upgradation of CB 
Mosque 

7.542 0.1508 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

10.  

Uplifting and 
Extension/Fabrication of 
Parking Shad CB Office 

3.410 0.0682 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

11.  
Annual repair / 
maintenance of Cantt Fund 
Buildings  

25.00 0.500 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

12.  
Annual Repair / 
maintenance of Cantt Fund 
Roads/Streets  

35.00 0.700 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

13.  
Annual repair / 
maintenance of Cantt Fund 
Drainage and Sewerage  

15.00 0.300 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

14.  
Annual repair / 
maintenance of Cantt Fund 
Water Supply  

25.00 0.500 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 
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15.  
Annual Misc. Public 
Improvement Works  

75.00 1.500 1000/- 
05/10/2026 

at 1100 Hours 
05/10/2026 

at 1130 Hours 

As per 
work 
order 

 

TERMS & CONDITIONS 
 

1. Tender/Bidding documents containing Invitation to the bid/Tender Notice, Instructions 
to bidders, Form of Bid, Conditions of Contract Agreement, Specifications, Bill of 
Quantities and Bid evaluation criteria can be obtained on any working day during office 
hours from the office of Cantonment Board Peshawar at 5 – Captain Abdul Jalil (Shaheed) 
Road, Peshawar Cantonment on or before closing date/time of tender bid.  Price of the 
bidding documents is Rs. 1000/- (non-refundable). Tender/bidding documents can also 
be downloaded from CBP website  https://peshawar.cantonment.gov.pk.  
 

2. 2% (two percent) earnest money/bid security of estimated cost must be accompanied in 
the shape of Call deposit in the name of Cantonment Board Peshawar, from Scheduled 
banks in accordance with the Rule 25 of PPRA Rules, 2004 and subsequent amendments 
(if any). An Affidavit to the affect stating that 2% bid security/earnest money has been 
placed in financial proposals/bids must be attached in the technical proposals. Any bid 
security not validated from bank can result into penal consequences.  

 

3. The Submission of Bids by the contractors implies that they are fully conversant with the, 
scope of work and term and conditions laid down in the tender/bid’s documents.  

 

4. The eligible contractors/firms are required to submit their Bids for work in separate 
sealed envelopes i.e. one envelope containing “Technical Proposal” of the 
contractors/firms, clearly marked as “Technical Bid” accompanied with respective 
bidding document fee, while the second envelope containing financial proposal/bid 
price, clearly marked as ‘Financial Proposal”. Both Technical and Financial 
proposals/bids will be placed in single sealed envelope duly addressed and send to Office 
of the Cantonment Board Peshawar at 5 – Captain Abdul Jalil (Shaheed) Road, Peshawar 
Cantonment within due date & time of closing of tender box.  

 

5. Technical proposal must be numbered & table of contents inserted at beginning of the 
proposal showing the table of contents of the proposal according to the numbered pages. 
All pages of Bids shall be signed & stamped by the bidder and seal be affixed along with 
the signatures/initials/Stamp. 

 

6. Contractor/Bidder black listed by Cantonment Board Peshawar or involved in litigation 
or found to be indulged in corrupt or fraudulent practices at any stage of procurement 
will be considered non responsive by Cantonment Board Peshawar being procuring 
entity. 
 

7. The 'Technical Proposals / Bids" of the firms/contractors will be evaluated in accordance 
with laid down evaluation criteria based on the following documents to be provided in 
the bidding documents meant for submission of Technical Proposal: - 

 

i. Detail of projects of similar nature related to the above-mentioned work 
undertaken by the firm in the last 5 years (in hand/completed) supported by 
documentary evidence such as work orders/completion reports in original or 
attested copies. 

ii. Financial status, Bank balance & certificate from the scheduled bank for the last 5 
years. 

iii. The Income Tax Certificate from the concerned department. Showing Tax 
payment regarding works/projects executed during last 5 years. 

iv. Details of technical staff for the proposed works, duly supported by attested 
credentials. 

v. An affidavit that the firm is neither blacklisted nor in 
dispute/litigation/arbitration with any Govt./semi–Govt. Department on the left 
over/incomplete projects. 

vi. An affidavit is required to be provided with the technical bid regarding 
attachment of the bid security in the shape of Bank Guarantee or call deposit with 
the financial bid.   

vii. The firms/contractors should have their own machinery/plant relating to the 
project.   The list of machinery shall be provided on non-judicial stamp paper 
alongwith relevant documents. 
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viii. Only those will be eligible to apply for the tender who have renewed their 
enlistment with PEC for the year 2026-27. 

ix. Incomplete Tender forms will be considered as Non responsive i.e., name of Firm, 
Quoted rates in words and in figures, signatures of the contractor and stamp of 
the firm. 
 

8. Only upto two decimal digits (0.00) will be considered for evaluation of the quoted Rate. 
If any document submitted along with bid documents found false/bogus, the registration 
of the contractor/firm shall stand cancelled / blacklisted in the light of enabling 
provisions of PPRA Rules 2004. Conditional/Incomplete bids shall not be acceptable. 
 

9. The Financial Bids/Proposals of only technically responsive qualified bidders will be 
opened after evaluation of Technical Bids in the presence of bidders/their 
representatives (who may like to attend) in the office of the Cantonment Board Peshawar 
on the date & time to be notified later on whereas the Financial Bids of technically non 
responsive bidders shall be returned unopened to the respective contactors on date and 
time intimated to them accordingly. 

 

10. Any Item not reflected in the BOQ and required at site, shall be paid in accordance with 
MES Schedule of rates 2025/prevailing market rates with the approval of the procuring 
entity/Competent Authority. 

 

11. All the governments taxes (Federal, Provincial & any other) will be deducted as per 
prevailing government policy. 

 

12. Incomplete/disfiguring/overwriting/by hand/delayed bids shall be declared non-
responsive. 

 

13. Any bid received in the contravention of enabling provisions of PPRA Rules, 2004 will be 
declared non responsive by the procuring entity. Cantonment Board Peshawar being 
procuring entity reserves the right to accept or reject any tender/bid on 
technical/administrative grounds under Rule 33 (l) of the PPRA Rules, 2004. 

 

14. Successful bidder shall be bound to execute an agreement with the procuring entity and 
all terms and conditions including tender notice shall be binding on the bidder.   

 

15. Other terms & conditions pertaining to the works can be seen in the Office of the 
Cantonment Board Peshawar at any working day during office hours. 

 

16. As per PPRA Rule 33, the procuring agency may reject all bids or proposals at any time 
prior to the acceptance of a bid or proposal. The procuring agency shall upon request 
communicate to any supplier or contractor who submitted a bid or proposal, the grounds 
for its rejection of all bids or proposals, but is not required to justify those grounds. 

 
 
 
 
 
 

Cantonment Executive Officer, 
        Peshawar. 

Phone No. 091-9212783 
Fax No. 091-9212799 

Email: info@cbp.gov.pk   
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Bidding Documents - Terms & Conditions 
 

1. Tender / Bidding documents containing Invitation to the bid/Tender Notice, Instructions to 
bidders, Form of Bid, Conditions of Contract Agreement, Specifications, Bill of Quantities and 
Bid evaluation criteria can be obtained on any working day during office hours from the office 
of Cantonment Board Peshawar at 5 – Capt. Abdul Jalil Shaheed Road, Peshawar Cantonment 
on or before closing date/time of tender bid.  Price of the bidding documents is Rs. 1000/- 
(non-refundable). Tender / bidding documents can also be downloaded from CBP website 
https://peshawar.cantonment.gov.pk. 

2. 2% (two percent) earnest money /bid security of estimated cost must be accompanied in 
the shape of Call deposit in the name of Cantonment Board Peshawar, from Scheduled 
banks in accordance with the Rule 25 of PPRA Rules,2004 and subsequent amendments 
(if any). An Affidavit to the affect stating that 2% bid security / earnest money has been 
placed in financial proposals / bids must be attached in the technical proposals. Any bid 
security not validated from bank can result into penal consequences.  
 

2.1. The Bid Security may be forfeited: 
2.1 If the bidder withdraws his bid 

2.1 If the bidder does not accept the correction of his Bid Price pursuant to 
condition 2.2 hereof; or 

2.1 In the case of successful bidder, if he fails within the specified time limit to: 

2.1.3.1. Furnish the required Performance Security; 

2.1.3.2. Sign the Contract Agreement, or 
2.1.3.3. Furnish the required JV agreement within 7 days of the receipt 

of letter of acceptance. 
 

2.2. Bids determined to be substantially responsive will be checked by the Employer 
for any arithmetic errors. Errors will be corrected by the Employer as follows: 
 

2.2 Where there is a discrepancy between the amounts in figures and in 
words, the amount in words will govern; and 

2.2 Where there is a discrepancy between the unit rate and the line-item 
total resulting from multiplying the unit rate by the quantity, the unit 
rate as quoted will govern, unless in the opinion of the Employer there 
is an obviously gross misplacement of the decimal point in the unit 
rate, in which case the line-item total as quoted will govern and the 
unit rate will be corrected. 

2.2 The amount stated in the Letter of Price Bid will be adjusted by the 
Employer in accordance with the above procedure for the correction 
of errors and with the concurrence of the bidder, shall be considered 
as binding upon the bidder. If the bidder does not accept the corrected 
Bid Price, his Bid will be rejected, and the Bid Security shall be 
forfeited in accordance with condition 2.1.2 (b) hereof.     

 

3. The submission of Bids by the contractors implies that they are fully conversant with the, 
scope of work and term and conditions laid down in the tender / bid’s documents. The 
bidders are advised to visit and examine the Site of Works and its surroundings and 
obtain for themselves on their own responsibility all information that may be necessary 
for preparing the bid and entering into a contract for construction of the Works. All cost 
in this respect shall be at the bidder’s own expense. 
 

4. The eligible contractors / firms are required to submit their Bids for work in separate 
sealed envelopes i.e., one envelope containing “Technical Proposal” of the contractors / 
firms, clearly marked as “Technical Bid” accompanied with respective bidding 
document fee, while the second envelope containing financial proposal / bid price, clearly 
marked as ‘Financial Proposal”. Both Technical and Financial proposals / bids will be 
placed in single sealed envelope duly addressed and send to Office of the Cantonment 
Board Peshawar at 5 – Jalil Road, Peshawar Cantonment within due date & time of closing 
of tender box.  
 

5. Technical proposal must be numbered & table of contents inserted at beginning of the 
proposal showing the table of contents of the proposal according to the numbered pages. 
All pages of Bids shall be signed & stamped by the bidder and seal be affixed along with 
the signatures / initials/ Stamp. 
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6. Contractor / Bidder black listed by Cantonment Board Peshawar or involved in litigation 
or found to be indulged in corrupt or fraudulent practices at any stage of procurement 
will be considered non responsive by Cantonment Board Peshawar being procuring 
entity. 

 

7. The 'Technical Proposals / Bids" of the firms / contractors will be evaluated in 
accordance with laid down evaluation criteria as provided in the bidding documents 
meant for submission of Technical Proposal. 
 

8. Only upto two decimal digits (0.00) will be considered for evaluation of the quoted Rate. 
If any document submitted along with bid documents found false / bogus, the 
registration of the contractor / firm shall stand cancelled / blacklisted in the light of 
enabling provisions of PPRA Rules 2004. Conditional / Incomplete bids shall not be 
acceptable. 
 

9. The Financial Bids / Proposals of only technically responsive qualified bidders will be 
opened after evaluation of Technical Bids in the presence of bidders / their 
representatives (who may like to attend) in the office of the Cantonment Board Peshawar 
on the date & time to be notified later on whereas the Financial Bids of technically non 
responsive bidders shall be returned unopened to the respective contactors on date and 
time intimated to them accordingly. 
 

10. In case of lowest tendered rate is less than At Par MES Schedule of Rates 2025, the lowest 
bidder shall have to deposit standing security in shape of performance guarantee in form 
of Deposit at Call (refundable after successful completion of the work) @ 10% of the 
estimated cost under rule 39 of PPRA Rules, 2004 within 07 days, failing which the already 
deposited 2% earnest money shall be forfeited and the tender will be cancelled /re-
invited. 
 

11. Any Item not reflected in the BOQ and required at site, shall be paid in accordance with 
MES Schedule of rates 2025/prevailing market rates with the approval of the procuring 
entity / Competent Authority. 

 

12. All the governments taxes (Federal, Provincial & any other) will be deducted as per 
prevailing government policy. 
 

13. Incomplete / disfiguring / overwriting / by hand / delayed bids shall be declared non-
responsive. 

 

14. Any bid received in the contravention of enabling provisions of PPRA Rules, 2004 will be 
declared non responsive by the procuring entity. Cantonment Board Peshawar being 
procuring entity reserves the right to accept or reject any tender / bid on technical / 
administrative grounds under Rule 33 (l) of the PPRA Rules, 2004. 

 

15.   Successful bidder shall be bound to execute an agreement with the procuring entity  
15.1. The formal Agreement between the Employer and the successful bidder shall be executed 

within 14 days of the receipt of the Contract Agreement by the successful bidder from 
the Employer and all terms and conditions including tender notice shall be binding on 
the bidder. 

 

16.   Bid validity period will be 180 days from the date of submission of bid.  
16.1 In exceptional circumstances, prior to expiry of the original bid validity period, the 

Employer/ Cantonment Board Peshawar/ Procuring Agency may request that the 
bidders extend the period of validity for a specified additional period which shall in no 
case be more than the original bid validity period. The request and the responses thereto 
shall be made in writing. A bidder may refuse the request without forfeiting his Bid 
Security. A bidder agreeing to the request will not be required or permitted to modify 
his bid, but will be required to extend the validity of his Bid Security for the period of 
the extension, and in compliance with condition 2.1 in all respects. 

 

17. Other terms & conditions pertaining to the works can be seen in the Office of the 
Cantonment Board Peshawar at any working day during office hours. 
 

18. As per PPRA Rule 33, the procuring agency may reject all bids or proposals at any time 
prior to the acceptance of a bid or proposal. The procuring agency shall upon request 
communicate to any supplier or contractor who submitted a bid or proposal, the grounds 
for its rejection of all bids or proposals, but is not required to justify those grounds. 
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1 

FORM OF BID 
 

CANTONMENT BOARD PESHAWAR 

Tender for Contract for Works 

TENDER FOR WORKS 
 

I / We hereby tender for the execution of the work specified in the tender documents within 
the time specified as per work order on the basis of MES Schedule of Rates 2025 and in 
accordance in all respects with the specifications, designs, drawings and instructions enclosed 
referred to in the Notice of Tender and printed conditions of contract maintained at office of 
the Cantonment Executive Officer, Peshawar Cantt. 
 

M E M O R A N D U M 

 

(a) General Description Re-Carpeting of Sahibzada Gul Road from 
Mall Road to Shaheen Chowk 

 Schedule Items  Rs.______________ % BELOW / ABOVE 
 

(b) Estimated Cost Rs.35.860 Million 

 

(c) Earnest Money Rs. 0.7172 Million 

 

(d) Security Deposit Rs. 2% of the Estimated Cost 

 

(e) Percentage, if any to be deducted from bills As per Agreement 
 

(f) Time allowed for the work from date of 
written order to commence 

 
As per work order 

 

Should this tender be accepted, I / We hereby agree to abide by and fulfill all the terms and 
provisions of the conditions of the contract, which would be read and signed, or in default 
thereof to forfeit and pay to the CANTONMENT BOARD PESHAWAR or his successors-in-
office the sums of money mentioned in the said conditions. 
 

It is fully understood and agreed upon that the Cantt Board may refuse to accept this or any 
tender without assigning reasons thereof and that even should this my / our tender be 
accepted the Cantt Board has full power to hold back from my / our any part of or all the 
works and if it thinks fit to abandon or complete the work or works by any other agency 
without rendering itself liable to any compensation in any such event and in case of non-
execution of work, earnest will be forfeited towards Cantt Fund Account. 
 

CDR/PO/DD of amounting to Rs. ___________ of scheduled Bank _______________, Branch 
_________________________ dated ____________ is enclosed. 
 

Issued to M/s ____________________________________________________________________ on 
payment of usual fee  

 
 
 
 
 
 
 

     ________________ 
     Signature of Tenderer 
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AGREEMENT 

 
   This agreement is made on _____ Day of _______, ______ between the Cantonment 
Board Peshawar hereinafter called the Board which expression shall include their successors and 
assigns of the one part and M/s ______________________, hereinafter called the contractors of 
the other part which expression shall include their heirs and successors in interest. Whereas the 
lowest rates have been approved by the Board vide CBR No. ______, dated _________, both the 
parties do hereby agreed on the following terms and conditions: - 
 

(1) That the rates of _______% Above/Below on MES Schedule of rates 2025 
(amended upto date) have been approved by the Board vide CBR No______, dated 
_____________ for C_________________ at an estimated cost of Rs. ________ (M). 
 

(2) That the work shall be carried out strictly in accordance with the approved 
specifications.   If the use of material not in accordance with the approved 
specification given in the tender documents the Executive Officer or Chief 
Cantonment Engineer shall at any time at a short notice to the contractor, demolish 
remove or make good the defective work at the risk and cost of the contractor.  
And further that if after the certificate of completion has been given, the contractor 
shall make good within one year of the final payment made the defective work or 
the Cantonment Executive Officer shall be at liberty to remove the defects at the 
risk and cost of the contractor.  The amount so incurred on the work shall be 
recoverable from the security of the contractor held by this Board. 

 

(3) That the work shall be completed within _______ days.  The work throughout the 
specified period shall be executed with due diligence during the currency of 
contract.  If the time is not extended by the Cantonment Executive Officer than the 
contractor shall pay as compensation to the Board upto Rs.5000/- for every day, 
the work remains unfinished after specified date given in the work order. 

 

(4) That if the contractor desires an extension in the time limit for completion of the 
work on the grounds which are unavoidable and beyond the control of the 
contractor, he shall apply in writing to the Cantonment Executive Officer, at least 
four days before, the date of completion of the work, stating reasons, and the 
Cantonment Executive Officer, may extend the time, whose decision shall be final. 

 

(5) That if the contractor fails to execute and complete the work within the time period 
allowed to him or within the extended period, the Board shall have a right to get 
the work executed from any other agency at the risk and cost of the contractor and 
recover the extra cost so incurred from the security or otherwise.  No work shall 
be carried out on holidays except with prior permission in writing of the 
Cantonment Executive Officer. 

 

(6) The Board shall have a right to get the work executed from any other agency at 
any time without assigning any reason to the contractor. 
 

(7) The Cantonment Executive Officer shall have power to make any alteration or 
addition to the original specifications that may appear to him necessary for 
advisable during the progress of the work and contractor shall be bound to carry 
out the same in accordance with the instructions which may be given to him in 
writing by the Cantonment Executive Officer.  It shall also be lawful for the 
Cantonment Executive Officer to get any of the construction work executed 
departmentally where it deems necessary.  

 

(8) The quantum of work may vary and the successful contractor shall be bound to 
execute the work as per approved rates. 

 

(9) The contractor shall not assign or sublet the contract without the permission in 
writing of the Board/CEO.  If he does so he shall be liable to loss the additional 
expenses incurred in getting the work completed. 

 

(10) That the material should be stacked at the site and not used until it has been 
approved the Cantonment Executive Officer or Cantonment Engineer. 
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(11) That the contractor’s agent shall always be present at the site of the work to attend 
to the orders issued by or on behalf of the Board/CEO.  The name of such an 
authorized agent shall be notified in writing, to the Cantonment Executive Officer 
beforehand. 
 

(12) That the payments shall be made on supply and fixing of the goods on its 
completion and after it has been taken on charge provided that the Cantonment 
Executive Officer, may in his discretion pay running bill upto 90% value of the 
work done by the contractor which is satisfactory in all respects.  The 5% out of 
10% so retained will be released with the final payment subject to the condition 
that work is satisfactory in all respects.  The security will be refunded/paid to the 
contractor after full settlement of the Audit of that contract. 

 

(13) In respect of poor portion of work noticed at the time of taking over certain 
percentage will be deducted as decided by Cantonment Executive Officer. 

 

(14) The contractor shall submit together with his tender application earnest money 
equal to 2% (two percent) of the total deposit at Call of an approved Schedule Bank 
of Pakistan in favour of Cantonment Executive Officer, Peshawar Cantt:  The 
deposit at Call will be retained by the Cantonment Board and applied towards the 
damage suffered by the Cantonment Board if the contractor should default in 
commencing of the work order the contract within seven days from the date of 
execution of Contract Agreement.  2% earnest money of the estimated cost of the 
contract which will be released at the satisfactory completion of the work. 

 

(15) Where it is discovered that any over payment has been made to the contractor in 
respect of any work done by him or allowed to him under this contract such over 
payment shall be recovered by the Cantonment Executive Officer from the 
contractor by deduction from any bill of the contractor from his properties as 
arrears of land revenue. 

 

(16) All work under or in course of execution or executed in pursuance of this contract 
shall, at all times, be open to inspection and supervision of the Cantt Executive 
Officer/Chief Cant Engineer and the Cantt Overseer or any official authorized in 
this behalf by the Cantt Executive Officer. 

 

(17) If the contractor or his workmen or servants shall break, deface, injure or destroy 
any part of building in which they may be working or any building, road fence, 
enclosure or grassy land or cultivated ground contiguous to the premises in which 
the work or any part of it is being executed, the contractor shall make good at the 
risk and expenses of the contractor and deduct the expense from any payment that 
may then be due to the contractor or out of his security or in accordance with 
clause (16) above. 

 

(18) If the contractor becomes insolvent or commence any insolvency proceedings or 
make any composition with his creditors or attempts to do so if any bribe gratuity, 
gift, requisite reward or advantage peculiar or otherwise shall direct or indirectly 
be given promised or offered by the contractor or any of his servants or agents to 
any of the officer or person in the employee of the Board, in any way relating to 
his office or employment or any of such officer or the person shall become in any 
way directly or indirectly interested in the contract then the contract shall stand 
determined and security deposit of the contractor shall thereupon stand forfeited 
and be absolutely at the disposal of the Board. 

 

(19) The contractor shall indemnify the Board, its officer and all servants against all 
claims in respect of any injury or damage arising out of or in connection with the 
execution of this contract to any person or property. 

 

(20) The contractor shall take all reasonable fire precautions to minimize fire risks and 
shall conform to such instructions as may be given from time to time, in writing, 
by the Cantonment Executive Officer. 

 

(21) The contractor shall bear the octroi duty or terminal tax or any other tax on 
building material etc imported by him for the work done under this contract. 

 

(22) For continuous un-satisfactory work, the contract will be terminable at the option 
of the Board by giving fifteen days’ notice to the contractor and the Board shall be 
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at liberty to forfeit the security deposit in full or in part, as the Board may 
determine. 

 

(23) At any time during the execution of the contract, if the work of the contractor is 
found un-satisfactory and not in accordance with the approved specifications the 
Board shall be competent to get the defects removed through some other agency 
at the risk and cost of the contractor besides this the Board shall also be competent 
to get the un-executed work done through other agency at the risk and cost of the 
contractor.  Any extra expenses that may be incurred under this clause may be 
recovered from the contractor or from his security deposit or from any other sum 
or sums that may then or at any time be due to the contractor or from his property 
as arrears of land revenue. 
 

(24) If the contractor abandons the work or keep it suspended for a period exceeding 
fifteen days consecutively for the reasons which are not beyond his control, the 
Board shall have the rights to determine the work after serving seven (07) days’ 
notice and get the remaining work completed/executed through any other agency 
at the risk and cost of the contractor. 

 

(25) If at any time the Board decides for any reason to do away this work and to 
replace/change any other work in place of this work, the contractor will under-
take the replaced work without any objection at the rates already approved for the 
category of that replaced work in the yard stick. 
 

(26) The contractor shall refrain from using objectionable language and restrict himself 
in stating facts of the case in any petitions or representation shall in connection 
with this contract be submitted through proper channel i.e., the Cantonment 
Executive Officer and that any disregard of this condition may lead to cancellation 
of the contract without any liability for payment of compensation for any loss that 
the contractors may sustain as a result. 
 

(27) The contractor shall not appoint such persons as his agent, who is the defaulter of 
the Board or may have been black listed by the Board or any other department. 

 

(28) The non-availability of any material will not be considered an excuse for any 
change in the design or specifications.  No material will be supplied by the Board. 

 

(29) The contractor shall be responsible for compensation of his workmen under the 
Workmen’s Compensation Act. 

 

(30) That the terms and conditions contained in the tender notice for this work shall 
form part and parcel of this Agreement. 
 

(31) The quoted rates shall be valid till the completion of work and in no case any 
escalation shall be admissible on any pretext. 
 

(32) The contractor shall not assign or sublet the contract in any case.  If contractor / 
firm found involved at any stage shall be liable to cancellation of contract at his / 
their own risk and cost and the already deposited 5 % earnest money shall be 
forfeited.  The case for blacklisting of contractor / firm shall also be placed before 
the Board. 
 

(33) All Govt. taxes shall be deducted from the bill as per rules. 
 

(34) Cantonment Board Peshawar shall not supply any kind of material and machinery 
to the contractors. 

 

(35) The successful contractor / firm will have to complete all material / lab tests from 
University of Engineering & Technology, Peshawar OR Military College of 
Engineering (Lab Section), Risalpur Cantt, before processing of bills at his / their 
own expenses. 

 

(36) That wiring test reports etc duly attested by the Electric Inspector, KPK shall be 
provided by the contractor/firm, however, payment of demand notices shall be 
paid by the Cantt Board Peshawar. 

 

(37) That contractor will not enter into litigation against any matter during execution 
of the work.  

 

(38) Technical staff mentioned in company profile should be available at site during 
execution of work. 
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(39) The requisite machinery should be available at site before starting the work. 
 

(40) In case any dispute arising during the substance of the contract, it shall be referred 
to the Director, Military Lands and Cantonments, Peshawar Region, Peshawar 
Cantt who shall be the sole arbitrator and his decision shall final and binding on 
both the parties. 

 

            In witness whereof the above parties have here to set their hands and seals on the 
day and year written first above. 
 
 
 
 
   
M/s __________________________           President, 
Name __________________________    Cantonment Board Peshawar. 

CNIC # ________________________ 

Seal ___________________________ 

 

Witnesses 

Signature ______________________   Signature _______________________  

Name __________________________   Name __________________________ 

CNIC #. _______________________   CNIC # ________________________ 

 

 

        COUNTERSIGNED 
 
 
 
 

Cantonment Executive Officer 
        Peshawar 
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   Evaluation Criteria 

Technical Evaluation Criteria 
General Experience 

Sr. 
No. 

Description  
Marks 

Assigned 
Explanation for Marks Obtained 

a) Project of similar nature and 
complexity Completed in last 
fifteen years. 
 

No Marks are awarded in case 
no project of similar nature and 
complexity in last fifteen years 

15 • 12 Marks are given if the 
contractor has completed at 
least 1 project of similar nature 
in last fifteen years. 
 

• Full Marks are given in case of 
2 projects or more. 

b) Projects of similar nature and 
complexity in-hand. 
 

No Marks are awarded in case 
no project of similar nature and 
complexity in-hand 

15 • 12 Marks are given if the 
contractor has 1 project of 
similar nature in-hand. 
 

• Full Marks are given in case of 
2 projects or more. 

c) 
Enlistment record with 
Government Organizations & 
other agencies 

5 

• 1 Mark for each enlistment up 
to maximum of five 
enlistments. 

 

Total Marks Allocated 35 
 

Personnel Capabilities 
Requirement of Employer/User will be varied from Project to Project.  However, following 
factors may be used as a guideline: 
   

Sr. 
No. 

Description  
Marks 

Assigned 
Explanation for Marks Obtained 

i) B.Sc Engineer registered 
with Pakistan 
Engineering Council 
(PEC) or Associates 
Engineer (DAE) 

15 
 

Experience (3-Marks) : 

• 12 Marks will be given if at least 1 no. 
of B.Sc Engineer  or Associates 
Engineer (DAE).  

• Full Marks are given in case of 2 or 
more B.Sc Engineers or 2 x Associates 
Engineers (DAE)  

Total Marks Allocated 15 
 

Equipment Capability 

Sr. 
No. 

Description  
Marks 

Assigned 
Explanation for Marks Obtained 

1 1 x Concrete Mixer (Manual) 20 Total Marks =  (Marks Obtained/120) * 20 

2 1 x Dumper Truck/Trolley 20 

3 Form Work 20 

4 Scaffolding Pipe 20 

5 1 x Water Tanker 20 

6 Manual Tools (Hammer, 
Shovel, Spade) 

20 

Total Marks Allocated 20 
 

Financial Soundness 

Sr.  
No. 

Description  
Marks 

Assigned 
Criteria for Marks Obtained 

a) Available Bank 
Credit Line 

5 • 3 Marks are given if the available bank credit line 
limit is equal to 10 Million. 

• For limit less than 10 Million, use following 
weightage 3 x (A/10)  

• Full marls will be given in case of 15 million or more  

b) Working 
Capital in last   
3 years 

5 • 3 Marks are given if the available average working 
capital for last three years is equal to 20 Million. 

• For the capital less than 20 million use following 
weightage 3 x (A/20)  
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Qualification Criteria 
Financial Bid as demonstrated by the Applicant’s responses in the forms attached to this letter. 
Cantt Board Peshawar reserves the right to waive minor deviations, if these don’t materially 
affect the capability of an applicant to perform the contract. Sub-contractor’s experience and 
resources shall not be taken into account in determining the Applicant’s compliance with the 
qualifying criteria. Technical Qualification status shall be decided on the basis of Pass/Fail 
basis. The applicant must secure at least 50% score overall in technical bid. 
 

 

SPECIAL STIPULATIONS 
Clause Conditions of Contract 

 

1. Law applicable The law to be applied is the Cantonments Act, 
1924 (II of 1924), Pakistan Cantt Accounts Code 
1955 and PPRA Rules, 2004 (as amended upto-
date) 

2. Amount of Performance Security 
(In case of lowest tendered rate is 
less than At Par MES SOR 2025) 

10% of Contract Price stated in the Letter of 
Acceptance in the form of Deposit at Call from 
any schedule Bank of Pakistan. 

3. Time for Commencement Within 14 days from the date of receipt of CBP 
Notice to Commence which shall be issued 
within 14 days after signing of Contract 
Agreement. 

4. Time for Completion As per work order 

5. Amount of Liquidated Damages One tenth of one percent (0.10%) for each day 
of delay in completion of the Works subject to 
a maximum of 10% of Contract Price stated in 
the Letter of Acceptance. 

6. Defects Liability Period 365 Days from the effective date of completion 

7. Percentage of Retention Money 10% of the amount of Interim Payment 
Certificate. 

8. Limit of Retention Money 5% of Contract Price stated in the Letter of 
Acceptance. 

9. Water Supply and Electricity All arrangements for water supply and 
Electricity during execution of works shall be 
made by the Contractor at his own cost. All 
charges shall be deemed included in the 
bid price of the contractor. 

10. Water Charges The contractor shall have to be pay 0.35% 
royalty (water charges) for the water drawn 
from underground aquifer of the site, which 
shall be deducted from each IPC. 

     
Authorized Signature and Office Seal:  __________________ 

Name: ______________________________________________ 

Date:  _______________________________________________ 

• Full marls will be given in case of 25 million or more 

c) Registration 
with income tax 
department  

10 • No points will be given if income tax certificate is 
not attached  

d) Litigation 
History in 
which Decision 
has been given 
against the 
firm(s) 

5 • In case the firm is involved in any litigation, no 
marks will be given and 5 points will be added in 
case affidavit of no litigation is attached.  

e) Blacklisting 
from any 
agency 

5 • In case the firm is blacklisted, no Marks will be 
given and 5 points will be added in case affidavit by 
the company that it has not been black listed is 
attached. 

Total Marks Allocated 30 
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