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REQUEST FOR BIDS

PROCUREMENT OF GOODS

1. The National Telecom Corporation (Development South Directorate,
NTC Karachi) has reserved Funds for the procurement planned for FY 2026-
27. The National Telecom Corporation (Development South
Directorate, NTC Karachi) intends to apply part of the proceeds of this Fund
to cover eligible payments under the contract for the "Establishment of Wifi
Network over Fiber Optic at Sindh Secretariat, Karachi" with the
reference of "P170007"

2. The National Telecom Corporation (Development South Directorate,
NTC Karachi) invites sealed Bids from eligible Bidders for procurement of
goods described in the bidding documents on EPADS v2.0.

3. Single Stage-One Envelope will be used by adopting Least Cost Based
Selection (LCBS) Technique for the subject procurement, in line with the
Public Procurement Rules, 2026 and any Regulations, Regulatory Guides,
Procurement Guidelines or Instructions issued by the Authority from time to
time.

4. All Bids must be accompanied by a Bid Security amount described in Bid
Security Section in Bidding Document in the form of  Pay Order, Call at
Deposit or all bids must be accompanied by bid securing declaration in the
format specified in the Bidding documents

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/170007 for
all the interested bidders registered on EPADS v2.0. Bidders are required to
get themselves registered on EPADS v2.0 to participate in Bidding process.

6. The e-bids, prepared in accordance with the instructions in the e-Bidding
Documents, must be submitted through EPADS v2.0 on or before Friday,
November 6, 2026 11:00 AM. E-bids will be opened using EPADS v2.0 on
the same day at Friday, November 6, 2026 11:30 AM. Manual submission
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of Bids shall not be entertained. Those vendors who have not yet registered on
the new version of EPADS v2.0, may register themselves on
https://vendors.epads.gov.pk/. A tutorial to explain the registration process is
available at https://www.youtube.com/watch?v=MNW6T38v7tc

In terms of Rule 65 of Public Procurement Rules, 2026 Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and on Authority’s website at (
www.ppra.gov.pk).

 

 

National Telecom Corporation (Development South Directorate, NTC Karachi),
Director Development South

Director Development South, NTC Regional HQs, Near Wireless Gate, Main
Shahrah-e-Faisal, Karachi

+92-302-855-0862
atta.malik@ntc.org.pk
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Instructions to Bidders
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A. Introduction

1.Scope of Bids

1.1 The Procuring Agency (PA), as indicated in the Bids Data Sheet (BDS)
invites Bids through EPADS v2.0 for the provision of Goods as specified in the
BDS and in Section V – Evaluation Criteria, Specifications & Schedule of
Requirements. The name, identification, and number of items/deliverables are
provided in the BDS. The successful Bidders will be expected to provide the
goods within the specified period and timeline(s) as stated in the BDS.

2. Source of Funds

2.1 Source of funds is referred in Clause-2 I of Invitation for Bids.

3. Eligible Bidders

3.1 A Bidder may be natural person, company or firm or public or semi-public
agency of Pakistan or any foreign country, or any combination of them with a
formal existing agreement (on Judicial Papers) in the form of a joint venture,
consortium, or association. In the case of a joint venture, consortium, or
association, all members shall be jointly and severally liable for the execution of
the Contract in accordance with the terms and conditions of the Contract. The
joint venture, consortium, or association shall nominate a Lead Member as
nominated in the BDS, who shall have the authority to conduct all business for
and on behalf of any and all the members of the joint venture, consortium, or
association during the Bidding process, and in case of award of contract, during
the execution of the contract.

Verifiable copy of the agreement that forms a joint venture, consortium or
association shall be required to be submitted as part of the Bid.

The appointment of Lead Member in the joint venture, consortium, or
association shall be confirmed by submission of a valid Power of Attorney to the
Procuring Agency.

Any bid submitted by the joint venture, consortium or association shall indicate
the part of proposed contract to be performed by each party and each party
shall be evaluated (or post qualified if required) with respect to its contribution
only, and the responsibilities of each party shall not be substantially altered
without prior written approval of the Procuring Agency and in line with any
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instructions issued by the Authority.

(The limit on the number of members of JV or Consortium or Association may be
prescribed in BDS, in accordance with the guidelines issued by the PPRA).

3.2 The invitation for Bids is open to all prospective suppliers, manufacturers, or
authorized agents / dealers subject to any provisions of incorporation or
licensing by the respective national incorporating agency or statutory body
established for that particular trade or business. Procuring agencies shall specify
the registration/licensing requirements for the foreign bidders keeping in view
the requirement of that business.

3.3 A Bidder shall not have a conflict of interest. All Bidders found to have a
conflict of interest shall be disqualified. A Bidder may be considered to have a
conflict of interest with one or more parties in this Bidding process, if they:

1. are associated or have been associated in the past, directly or indirectly
with a firm or any of its affiliates which have been engaged by the Procuring
Agency to provide consulting services for the preparation of the design,
specifications and other documents to be used for the procurement of the
Goods to be purchased under this Invitation for Bids.

2. have controlling shareholders in common; or

3. receive or have received any direct or indirect subsidy from any of them; or

4. have the same legal representative for purposes of this Bid; or

5. have a relationship with each other, directly or through common third
parties, that puts them in a position to have access to information about or
influence on the Bids of another Bidder, or influence the decisions of the
Procuring Agency regarding this Bidding process; or     

6. Submit more than one Bid in this Bidding process.

3.4 A Bidder may be ineligible if –

1. he is declared bankrupt or, in the case of company or firm, insolvent;

2. payments in favor of the Bidder is suspended in accordance with the
judgment of a court of law other than a judgment declaring bankruptcy and
resulting (in accordance with the national laws) in the total or partial loss of
the right to administer and dispose of its property;
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3. the Bidder is convicted, by a final judgment, of any offence involving
professional conduct;

4. the Bidder is blacklisted locally or by international organizations and hence
debarred due to involvement in corrupt and fraudulent practices, or
submission of false or misleading information or performance failure or
involved in disrupting procurement process or due to breach of bid Securing
Declaration.

3.5 As and when required, bidders shall provide to the Procuring Agency
evidence of their eligibility, proof of compliance with the necessary legal
requirements to carry out the contract effectively.

3.6 Bidders shall submit Bids relating to the nature, conditions and modalities of
sub-contracting wherever the sub-contracting of any elements of the contract
amounting to more than ten (10) percent of the Bid price is envisaged.

4. Eligible Goods and Related Services

4.1 All goods and related services to be supplied under the contract shall have
their origin in eligible source countries, and all expenditures made under the
contract will be limited to such goods and services. For purpose of this Bid,
ineligible countries are the countries declared ineligible by the Federal
Government. 

5. One Bid per Bidder

5.1 A bidder shall submit only one Bid, in the same bidding process, either
individually as a Bidder or as a member in a joint venture or any similar
arrangement.

5.2 The Bidder shall not engage a subcontractor for any portion of the
contract if the value of such subcontracting exceeds thirty percent
(30%) of the total contract amount.

6. Cost of Bidding

6.1 Any cost incurred by the bidder relating to the preparation and submission
of its Bid shall be borne by the bidder, and the Procuring Agency shall in no case
be responsible or liable for those costs, regardless of the conduct or outcome of
the bidding process.
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B. Bidding Documents

7. Contents of  Bidding Document

7.1 The Goods required, Bidding procedures, and terms and conditions of the
contract are prescribed in the Bidding Documents.  In addition to the Invitation
for Bids, the Bidding documents which should be read in conjunction with any
addenda issued in accordance with ITB 10.1 include:

Section I -Invitation to Bids

Section II Instructions to Bidders (ITB)

Section III Bid Data Sheet (BDS)

Section IV Evaluation Criteria, Specifications, Schedule of Requirements

Section V Bid Forms

Section VI General Conditions of Contract (GCC)

Section VII Special Conditions of Contract (SCC)

Section VIII Contract Forms

Section IX Integrity Pact

Section X Declaration of Beneficial Ownership Information.

7.2 The Bidder is expected to examine all instructions, forms, terms and
specifications in the Bidding documents. Failure to furnish all the information
required in the Bidding documents through EPADS v2.0 will be at the Bidder’s
risk and may result in the rejection of its Bids.

8. Clarification of Bidding documents

8.1 A prospective Bidder requiring any clarification of the Bidding documents
may notify the Procuring Agency through EPADS v2.0.

8.2 The Procuring Agency will within two (02) working days after receiving the
request for clarification, respond to any request for clarification through EPADS
v2.0 provided that such request is received not later than three (03) days, prior
to the deadline for the submission of Bids as prescribed in ITB 22

8.3 The Procuring Agency's response will be forwarded to all identified
Prospective Bidders through EPADS v2.0, including a description of the inquiry,
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but without identifying its source.

8.4 Should the Procuring Agency deem it necessary to amend the Bidding
document as a result of a clarification, it shall do so following the procedure
under ITB 9.

8.5 If indicated in the BDS, the Bidder’s designated representative is invited at
the Bidder’s cost to attend a pre-Bid meeting at the place, date and time
mentioned in the BDS. During this pre-Bid meeting, prospective Bidders may
request clarification of the schedule of requirement, the Evaluation Criteria or
any other aspects of the Bidding document.

8.6 Minutes of the pre-Bid meeting, if applicable, including the text of the
questions asked by Bidders, including those during the meeting (without
identifying the source) and the responses given, together with any responses
prepared after the meeting will be uploaded on EPADS v2.0. Any modification to
the Bidding documents that may become necessary as a result of the pre-Bid
meeting shall be made by the Procuring Agency exclusively through the use of
an Addendum pursuant to ITB 9. Non-attendance at the pre-Bid meeting will not
be a cause for disqualification of a Bidder.

9. Amendment of Bidding documents

9.1 Before the deadline for submission of Bids, the Procuring Agency for any
reason, whether at its own initiative or in response to a clarification requested
by a prospective Bidder or Pre-Bid meeting may modify the Bidding documents
by issuing addenda through EPADS v2.0.

9.2 The Procuring Agency shall promptly publish the addendum through EPADS
v2.0.

Any addendum issued including the notice of any extension of the deadline shall
also be communicated through EPADS v2.0 to all the bidders who have already
submitted their bids. Such bidders shall have the right to withdraw their already
submitted bid and re-submit the revised bid prior to the original or extended bid
submission deadline.

9.3 To give prospective Bidders reasonable time in which to take an
addendum/corrigendum into account in preparing their Bids, the Procuring
Agency may, at its discretion, extend the deadline for the submission of Bids
through EPADS v2.0:
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Provided that the Procuring Agency shall extend the deadline for submission of
Bids, if such an addendum is issued within last three (03) days of the Bids
submission deadline.

C. Preparation of Bids

10. Language of Bid

10.1 The Bid prepared by the bidder, as well as all correspondence and
documents relating to the Bids exchanged by the Bidder and the Procuring
Agency shall be written in the English language unless otherwise specified in the
BDS.  Supporting documents and printed literature furnished by the Bidder may
be in another language provided they are accompanied by an accurate
translation of the relevant pages in the English language unless otherwise
specified in the BDS, in which case, for purposes of interpretation of the Bidder,
the translation shall govern.

11. Documents and samples Constituting the Bid

11.1 The Bid prepared by the Bidder shall constitute the  documents
required in the BDS.

Details of sample(s) where applicable and requested in the BDS.

Documentary evidence established in accordance with ITB 13 that the Bidder is
eligible and/or qualified for the subject bidding process;

Documentary evidence established in accordance with ITB  03 that the Bidder
has been authorized by the manufacturer to deliver the goods into Pakistan,
where required and where the supplier is not the manufacturer of those goods;

Documentary evidence established in accordance with ITB 12 that the goods
and related services to be supplied by the Bidder are eligible goods and
services, and conform to the Bidding Documents;

Bid security or Bid Securing Declaration furnished in accordance with ITB ---.

12. Documents Establishing Eligibility of the Goods and
Conformity to Bidding documents

12.1 To establish the conformity of the bidder to the Bidding document, the
Bidder shall furnish as part of its Bids the documentary evidence that Goods
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provided conform to the technical specifications and standards.

13. Documents Establishing Eligibility and Qualification of the
Bidder

13.1 Pursuant to ITB 10, the Bidder shall furnish, as part of its Bid, all those
documents establishing the Bidder’s eligibility to participate in the Bidding
process and/or its qualification to perform the contract if its Bid is accepted.

14. Form of Bid

14.1 The Bidder shall fill the Form of Bid furnished in the Bidding
document. The Bid Form must be completed without any alterations to its
format and no substitute shall be accepted.

15. Bid Prices

15.1 The Bid Prices quoted by the Bidder in the Form of Bid and in the Price
Schedules shall conform to the requirements specified below or exclusively
mentioned hereafter in the Bidding documents.

15.2 All items in the Schedule of Requirement must be listed and priced
separately in the Price Schedule(s). If a Price Schedule shows items
listed but not priced and neither explicitly denied, their prices shall be
construed to be included in the prices of other items.

15.3 In the event that any item(s) in the Price Schedule are not quoted, and
such omission is determined by the Procuring Agency not to materially affect
the responsiveness of the Bid, the Procuring Agency may, for the sole purpose
of bid evaluation and comparison, assign a price to the unquoted item(s) in
accordance with the following methodology:

(a) The assigned price shall be the average of the prices quoted for the same
item(s) by all substantially responsive bidders; or

(b) In cases where no comparable quotations are available, the Procuring
Agency shall apply the corresponding item price from its duly approved cost
estimate for evaluation purposes.

The prices so assigned shall be utilized exclusively for bid evaluation and
comparison, and shall not, under any circumstances, be incorporated into or
form part of the Contract Price.
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15.4 The Bid price to be quoted in the Form of Bid in accordance with ITB 13.1
shall be the total price of the Bid.

15.5 The Bidder shall indicate on the appropriate Price Schedule, the unit prices
(where applicable) and total Bid price of the Goods it proposes to provide under
the contract.

15.6 Prices quoted by the Bidder shall be fixed during the Bidder’s performance
of the contract and not subject to variation on any account. A Bid submitted with
an adjustable price will be treated as non-responsive and shall be rejected.

16. Bids Currencies

16.1 Prices shall be quoted in Pakistani Rupees unless otherwise specified in the
BDS in accordance with Rule 42 (2) of the Public Procurement Rules, 2026.

17. Bids Validity Period

17.1 Such extensions may be more than one time but the total period of such
extension shall not exceed the original bid validity period.

17.2 Bids shall remain valid for the period specified in the BDS after the Bid
submission deadline prescribed by the Procuring Agency. A Bid valid for a
shorter period shall be rejected by the Procuring Agency as non-responsive. The
period of Bid validity will be determined from the complementary Bid securing
instrument, i.e. the expiry period of Bid Security or Bids Securing Declaration as
the case may be.

The procuring agency shall ordinarily be under an obligation to process and
evaluate the bid and to issue letter of award within the stipulated bid validity
period.

17.3 Under exceptional circumstances, prior to the expiration of the initial Bid
validity period, the Procuring Agency may request the Bidders’ consent to an
extension of the period of validity of their Bids through EPADS v2.0,. The Bid
Security provided under ITB 17 shall also be suitably extended. A Bidder may
refuse the request without forfeiting its Bid security or causing to be executed
its Bid Securing Declaration.  A Bidder agreeing to the request will not be
required nor permitted to modify its Bid, but will be required to extend the
validity of its Bid Security or Bid Securing Declaration for the period of the
extension.
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18. Bid Security or Bid Securing Declaration

18.1 The Bidder shall furnish as part of its Bid, a Bid Security in accordance with
Rule 36 of the Public Procurement Rules, 2026.

18.2 The original Bid Security shall be enclosed within the sealed envelope and
to be submitted physically before closing time for submission of bids. Whereas,
scanned copy of bid security shall be uploaded electronically through EPADS
v2.0 before closing hours for submission of bids.

18.3 The Bidder who failed to submit the original Bids security before the
submission deadline shall be disqualified straightaway. 

18.4 The Bid Security or Bid Securing Declaration is required to protect the
Procuring Agency against the risk of Bidder’s conduct which would warrant the
security’s forfeiture, pursuant to ITB 18.7.

18.5 The Bid Security shall be denominated in the local currency or in
another freely convertible currency, and it shall be in the form
specified in the BDS which shall be in any of the following:

a) a bank guarantee, a bank draft, an irrevocable letter of credit issued by a
Scheduled bank in the form provided in the Bidding Documents or another form
acceptable to the Procuring Agency;

b) a cashier’s or certified cheque; or

c) another security if indicated in the BDS.

The Bid Security shall be valid for twenty-eight (28) days beyond the end of the
validity of the Bid. This shall also apply if the period for Bid Validity is extended.
In either case, the form must include the complete name of the Bidder.

18.6 The Bid Security shall be payable promptly upon written demand by the
Procuring Agency in case any of the conditions listed in ITB 18.7 are invoked.

18.7 Unsuccessful Bidders' Bid Security will be discharged or returned as
promptly as possible, however in no case later than thirty (30) days after the
expiration of the period of Bid Validity prescribed by the procuring agency
pursuant to ITB 17. The Procuring Agency shall make no claim to the amount of
the Bid Security, and shall promptly return the Bid Security documents, after
whichever of the following that occurs earliest:

a. the expiry of the Bid Security;
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b. the entry into force of a procurement contract and the provision of a
Performance Guarantee, for the performance of the contract if such a
guarantee, is required by the Bid documents;

c. the rejection by the Procuring Agency of all Bids;

d.  cancellation of procurement proceedings.

e. the withdrawal of the Bid prior to the deadline for the submission of Bids,
unless the Bid document stipulates that no such withdrawal is permitted.

18.8 The successful Bidder’s Bid Security will be discharged upon the Bidder
signing the contract, or furnishing the Performance Guarantee.

18.9 The Bid Security may be forfeited or the Bid Securing Declaration
executed:

a.  if a Bidder:

b. withdraws its Bid during the period of Bid Validity as specified by the
Procuring Agency, and referred by the Bidder on the Form of Bids except as
provided for in ITB 16.2; or

c. does not accept the correction of errors; or

d. in the case of a successful Bidder, if the Bidder fails:

e. to sign the contract; or

f. to furnish Performance Guarantee.

19. Withdrawal, Substitution, and Modification of Bid

19.1 Before Bid submission deadline, any Bidder may withdraw, substitute, or
modify its Bid after it has been submitted through EPADS v2.0. 

20. Format and Signing of Bid

20.1 The Bidder shall prepare and submit Bids with due diligence after carefully
reading all the terms and condition before bid submission deadline through
EPADS v2.0.

D. Submission of Bids
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21. Submission of Bids through EPADS v2.0 before bid submission deadline.

21.1 The Technical and Financial Bids, shall be submitted electronically through
EPADS, before bid submission deadline. The bid submission option shall be
automatically disabled once the deadline is over.

22. Deadline for Submission of Bids

22.1 Bids shall be received by the Procuring Agency through EPADS v2.0 before
bid submission deadline.

22.2 The Procuring Agency may, under exceptional circumstances, extend the
deadline for the submission of Bids, after recording reasons in writing and in an
equal opportunity manner.   

In such case, all rights and obligations of the Procuring Agency and the Bidders
that were previously governed by the original deadline shall thereafter be
subject to the revised deadline.

E. Opening and Evaluation of Bids

23. Opening of Bids

23.1 The respective Bid Evaluation Committee of the Procuring Agency shall
open all Bids through the EPADS v2.0, on the date and time specified in the Bid
Data Sheet (BDS).

23.2 The respective Bid Evaluation Committee shall generate minutes
through EPADS v2.0 containing brief details of bid opening process. The
record of the Bid opening shall include, as a minimum: the name of the Bidder,
the Bid price if applicable, and the presence or absence of a Bid Security or Bid
Securing Declaration.

23.3 The procuring agency shall live broadcast the opening of bids on national
media or on their website or digital channels, if the volume of procurement
exceeds five hundred million rupees in case of goods and services and one
thousand million rupees in case of works.

23.4 In case the date of opening of bid has been declared as public holiday or
the procuring agency fails to open bid due to any EPADS v2.0 related issues, the
submission and opening of bids shall be shifted to the next working day at the
same time.
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23.5 In case of Single Stage One Envelope Procedure, the Bidders names, the
Bid prices, the total amount of each Bid and, the presence or absence of Bid
Security, Bid Securing Declaration and such other details as the Procuring
Agency may consider appropriate, will be announced by the Bid respective
Evaluation Committee.

23.6 No bid will be rejected at the time of bid openning except for bids whose
original bid security has not been provided to the procuring agency before bid
submission deadline.

24. Clarification of Bids

24.1 To assist in the examination, evaluation and comparison of Bids of the
Bidders, the respective Bid Evaluation Committee may, ask any Bidder for a
clarification of its Bid including breakdown of prices.   

24.2 The request for clarification and the response shall be sought through
EPADS v2.0 before three days prior to the deadline for submission of
bids. No change in the prices or substance of the Bids shall be sought, offered,
or permitted.

24.3 The alteration or modification in the bids which in any way affect the
following parameters will be considered as a change in the substance of a Bid:

1. evaluation & qualification criteria;

2. required scope of work or specifications;

3. all securities requirements;

4. tax requirements;

5. terms and conditions of Bidding documents.

6. change in the ranking of the Bidder

24.4 From the time of bid(s) opening to the time of Contract award if any Bidder
wishes to contact the Procuring Agency on any matter related to the Bids it
should do so through EPADS v2.0.

25. Preliminary Examination of Bids

25.1 Prior to the detailed evaluation of Bids, the respective Bid Evaluation
Committee will determine whether each Bid:

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 15 of 94



1. meets the eligibility criteria defined in ITB 3;

2. has been prepared as per the format and contents defined by the Procuring
Agency in the Bidding documents;

3. is accompanied by the required securities; and

4. is substantially responsive to the requirements of the Bidding documents.

25.2 The respective Bid Evaluation Committee's determination of a Bid's
responsiveness will be based on the contents of the Bid itself.

25.3 A substantially responsive Bid is one which conforms to all the terms,
conditions, and specifications of the Bidding documents, without material
deviation or reservation. A material deviation or reservation is one that: -

1. affects in any substantial way the scope, quality, or performance of the
Goods;

2. limits in any substantial way, inconsistent with the Bidding documents, the
Procuring Agency's rights or the Bidders obligations under the Contract; or

3. if rectified, would affect unfairly the competitive position of other Bidders
presenting substantially responsive Bids.

25.4 If a Bid is not substantially responsive, it will be rejected by the respective
Bid Evaluation Committee and may not subsequently be evaluated for complete
technical responsiveness.

26. Examination of Terms and Conditions; Technical Evaluation

26.1 The respective Bid Evaluation Committee shall examine the Bids to confirm
that all terms and conditions specified in the GCC and the SCC have been
accepted by the Bidder without any material deviation or reservation.

26.2 The respective Bid Evaluation Committee shall evaluate the technical
aspects of the Bids submitted, to confirm that all requirements specified in
Schedule of Requirements and Technical Specifications of the Bidding
documents have been met without material deviation or reservation.

26.3 If after the examination of the terms and conditions and the technical
evaluation, the respective Bid Evaluation Committee determines that the Bid is
not substantially responsive in accordance with ITB, it shall reject the Bid.
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27. Correction of Errors

27.1 Bids determined to be substantially responsive will be checked for any
arithmetic errors.  Errors will be corrected as follows: -

1. if there is a discrepancy between unit price and the total price that is
obtained by multiplying the unit price and quantity, the unit price shall prevail,
and the total price shall be corrected, unless in the opinion of the respective
Evaluation Committee there is an obvious misplacement of the decimal point
in the unit price, in which the total price as quoted shall govern and the unit
price shall be corrected;

2. if there is an error in a total corresponding to the addition or subtraction of
sub-totals, the sub-totals shall prevail and the total shall be corrected; and

3. where there is a discrepancy between the amounts in figures and in words,
the amount in words will govern.

4. Where there is discrepancy between grand total of price schedule and
amount mentioned on the Form of Bid, the amount referred in Price Schedule
shall be treated as correct subject to elimination of other errors.

27.2 The amount stated in the Bid will be adjusted by the respective Bid
Evaluation Committee in accordance with the above procedure for the
correction of errors and, with the concurrence of the Bidder, shall be considered
as binding upon the Bidder. If the Bidder does not accept the corrected amount,
its Bid will then be rejected, and the Bid Security may be forfeited or the Bids
Securing Declaration may be executed.

28. Conversion to Single Currency

28.1 For the purposes of comparison of bids quoted in different currencies, the
price shall be converted into a single currency in accordance with Rule 42(2) of
Public Procurement Rules,2026.

29. Evaluation of Bids

29.1 The Bids, quotations, or proposals shall be evaluated by the respective
evaluation committees as per evaluation criteria prescribed in the Bidding
Documents in accordance with Rule 11, 12 and 13 of the Public Procurement
Rules, 2026.
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29.2 While evaluating the bids, the procuring agency shall consider the
following:

i. Bids will be evaluated on lump sum bid basis or items wise or Lot wise
(contracts), as specified in the BDS; and the Bid Price;

ii. correction of arithmetic errors in accordance with ITB 27;

30. Domestic Preference

30.1 The respective Bid Evaluation Committee shall evaluate and compare bids,
allow for preference to domestic bidders, while competing with the international
bidders in accordance with the policies of the Federal Government.

The percentage of preference, to be accorded shall be clearly mentioned in the
bidding documents under the bid evaluation criteria.

31. Determination of Successful Bid

31.1 Selection technique will be adopted for determining the Successful
Bid in accordance with the criteria referred in the BDS or prescribed in
the separate section titled as Evaluation Criteria.

31.2 Least Cost Based Selection (LCBS)
After meeting the requirements of eligibility, qualification and substantial
responsiveness, the bid in compliance with all the mandatory (technical)
specifications/requirements and/or requisite quality threshold (if any), and
having lowest evaluated cost (or financial proposal) shall be considered
Successful Bid.

31.3 Quality and Cost Based Selection (QCBS)
In such combination, there shall be some specific weightage of both the
technical features and financial aspects of the proposal. The financial marks
shall be awarded on the basis of inverse proportion calculations. The successful
bid shall be declared, on the basis of combined evaluation.

31.4 Quality Based Selection (QBS)
After meeting the requirements of eligibility, qualification and substantial
responsiveness the bid in compliance with all the mandatory (technical)
specifications/requirements and attaining highest marks in the Technical
Evaluation considering all other qualitative and/or quantitative parameters (or
point rated criteria) for technical proposal(s) such as working methodology,
implementation plan, resource allocation, additional functionalities, risk
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management approach, knowledge transfer techniques, post implementation
methodology etc. shall be treated as highest ranked bid. Later on, the financial
proposal of highest ranked bidder shall be opened, however, in case of failure to
proceed further with such a bidder, the procuring agency may resort to second
highest bidder and so on.

31.5 The Procuring Agency may adopt the Quality & Cost Based Selection
Technique due to the following two reasons:

1. Where the Procuring Agency knows about the main features, usage and
output of the products; however not clear about the complete features,
technical specifications and functionalities of the goods to be procured and
requires the bidders to submit their proposals defining those features,
specifications and functionalities; or

2. Where the Procuring Agency, in addition to the mandatory requirements and
mandatory technical specifications, requires parameters specified in
Evaluation Criteria to be evaluated while determining the quality of the goods.

31.6 In such cases, the Procuring Agency may allocate certain weightage to
these factors as a part of Evaluation Criteria, and may determine the ranking of
the bidders on the basis of combined evaluation in accordance with provisions
of Rule 2(1)(xxviii) of the Public Procurement Rules, 2026.

32. Abnormally Low Financial Bids

32.1 An abnormally low bid is a bid that, in light of the Procuring Agency's cost
estimate, market conditions, or other received bids, appears to be unrealistically
low and may not be sustainable for successfull contract execution.

32.2 Where the Bid price is considered to be abnormally low, the
Procuring Agency shall perform price analysis either during
determination of Successful Bids or as a part of the post-qualification
process.

32.3 The Procuring Agency may reject an Abnormally low financial bid in
accordance with Rule 43 of the Public Procurement Rules, 2026.

32.4 In order to identify the Abnormally Low Bids (ALB) following approaches
can be considered to minimize the scope of subjectivity:

1. Comparing the Bid price with the cost estimate;
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2. Comparing the Bid price with the Bid(s) offered by other Bidders submitting
substantially responsive Bids; and

3. Comparing the Bids price with prices paid in similar contracts in the recent
past either government- or development partner-funded.

32.5 The respective Bid Evaluation Committee will determine to its satisfaction
whether the Bidder that is selected as having submitted the successful bid is
qualified to perform the contract satisfactorily.

32.6 The determination will take into account the Bidder’s financial, technical,
and production capabilities.  It will be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by the Bidder, as
well as such other information as the Procuring Agency deems necessary and
appropriate. Factors not included in these Bidding documents shall not be used
in the evaluation of the Bidders’ qualifications.

32.7 Respective Bid Evaluation Committee may seek “Certificate for
Independent Price Determination” from the Bidder and the results of reference
checks may be used in determining an award of contract.

Explanation: The Certificate shall be furnished by the Bidder. The Bidder shall
certify that the price is determined keeping in view of all the essential aspects
such as raw material, its processing, value addition, optimization of resources
due to economy of scale, transportation, insurance and margin of profit etc.

32.8 An affirmative determination will be a prerequisite for award of the
contract to the Bidder. A negative determination will result in rejection of the
Bidder’s Bid, in which event the respective Bid Evaluation Committee will
proceed to the next ranked Bidder to make a similar determination of that
Bidder’s capabilities to perform satisfactorily.

F. Award of Contract

33. Criteria of Award

33.1 The Procuring Agency will award the Contract to the Bidder whose Bids has
been determined to be substantially responsive to the Bidding documents and
who has been declared as Successful Bidder.

34. Negotiations

34.1  In accordance with Rule 52A of Public Procurement Rules, 2026, without
changing the cost and scope of work or services, the procuring agency may

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 20 of 94



negotiate with the successful bidder (with a view to streamline the work or task
execution, at the time of contract finalization) on methodology, work plan,
staffing and special conditions of the contract.

There shall be no limitation on the successful bidder offering voluntary reduction
in bid price without affecting the quality or scope of the procurement.

35. Procuring Agency's Right to reject all bids

35.1 The Procuring Agency reserves the right to reject all bids or proposals at
any time prior to the issuance of the Letter of Award, without incurring any
liability, in accordance with Rule 45 of the Public Procurement Rules, 2026.

36. Cancellation of Procurement

36.1 The procuring agency reserves the right to cancel the procurement
proceedings in accordance with Rule 46 of the Public Procurement Rules, 2026.

37. Procuring Agency’s Right to Vary Quantities at the Time of
Award

37.1 The Procuring Agency reserves the right at the time of contract award to
increase or decrease the quantity of Goods originally specified in these Bidding
documents provided this does not exceed by 15%, without any change in unit
price or other terms and conditions of the Bids and Bidding documents.

38. Notification of Award

38.1 Prior to the award of contract, the procuring agency shall announce and
publish the result of bid evaluation on EPADS v2.0 in accordance with Rule 48 of
the Public Procurement Rules, 2026.

The Bidder whose Bids has been accepted will be notified of the award by the
Procuring Agency prior to expiration of the Bids/Bid Validity period. The Letter of
Award will state the sum that the Procuring Agency will pay the successful
Bidder in consideration for the delivery of Goods as prescribed by the Contract
(hereinafter and in the Contract called the "Contract Price).

38.2 The Letter of award will constitute the formation of the Contract, subject to
the Bidder furnishing the Performance Guarantee and signing of the contract.
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39. Signing of Contract

39.1 Promptly after issuance of Letter of award, Procuring Agency shall send the
successful Bidder the draft Contract, incorporating all terms and conditions as
agreed by the parties to the contract.

39.2 Immediately after the Redressal of grievance by the GRC (if any), and
after fulfillment of all conditions precedent of the Contract Form, the
successful Bidder and the Procuring Agency shall sign the Contract. 

40. Corrupt & Fraudulent Practices

40.1 Procuring Agencies (including beneficiaries of Government funded projects
and procurement) as well as Bidders/Contractors under Government financed
contracts, observe the highest standard of ethics during the procurement and
execution of such contracts, and will avoid engaging in any corrupt and
fraudulent practices. 

F. Grievance Redressal & Complaint Review
Mechanism

41. Constitution of Grievance Redressal Committee

41.1 The Grievance Redressal Committee shall address the grievance, if any
submitted by any party, including the bidder, in accordance with Rule 65 of the
Public Procurement Rules, 2026 read with Redressal of Grievances Regulations,
2021.

In case if any party or the bidder is not satisfied with the decision of the GRC or
if it fails to decide within ten days, the bidder or the party may file an appeal
before the Appellate Committee of the Authority in accordance with Rule 65(7)
of the Public Procurement Rules, 2026 to be read with Redressal of Grievances
Regulations, 2021.

G. Mechanism of Blacklisting

42. Mechanism of Blacklisting

42.1 The Procuring Agency shall initiate blacklisting proceedings against any
bidder, supplier, or contractor in accordance with the Rule 25 of the Public
Procurement Rules, 2026.
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42.2 The blacklisted/debarred bidder may file the review petition before the
Authority in accordance with Rule 25 (6) of the Public Procurement Rules,
2026 to be read with Procedure of filing and disposal of Review Petitions
Regulations, 2021.

43. Contract Management

43.1 For each procurement, the Procuring Agency shall designate a Contract
Manager, who shall be duly responsible for the efficient management and
administration of the contract in strict compliance with the provisions set forth
under Rules 58, 59, and 60 of the Public Procurement Rules, 2026.

44. Inspection of goods and evaluation of services.

44.1 The Inspection Committee or the Firm shall have the right to conduct
inspections of the goods in accordance with Rule 61 of the Public Procurement
Rules, 2026.

45. Socio-economic development. 

 45.1 In accordance with Rule 63 of the Public Procurement Rules, 2026,
preference may be granted to small and medium enterprises and marginalized
groups in accordance with the policies notified by the Federal Government.

46. Environmental objectives

46.1 As per Rule 64 of the Public Procurement Rules, 2026, the procuring
agency may seek to procure goods with a reduced environmental impact
throughout their life cycle when compared to goods services with the same
primary function that may otherwise be procured.
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Bid Data Sheet

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 24 of 94



Bids Data Sheet (BDS)
The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB).  Whenever there is a conflict, the provisions herein shall prevail over those
in ITB.

BDS Clause Number
ITB Number
Amendments of, and Supplements to, Clauses in the
Instruction to Bidders

A. Introduction

BDS Clause Number 1
ITB Number 1.1

Name of Procuring Agency: National Telecom Corporation (Development
South Directorate, NTC Karachi)

The subject of procurement is: Establishment of Wifi Network over Fiber
Optic at Sindh Secretariat, Karachi

Period for Provision of Goods:

Extension Period (if applicable):

Expected commencement date: Friday, December 4, 2026

BDS Clause Number 2
ITB Number 2.1

Source of funds [Enter source of funds]

Financial year for the operations of the Procuring Agency: 2026-27

Name and identification number of the Contract: P170007 

Identification Number:

BDS Clause Number 3
ITB Clause Number 3.1

Eligible Bidder [Enter eligibility of bidder]
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JV/Consortium or Association Allowed: No
Number of JV/Consortium Members: Nil
see section of eligibility criteria.

B. Bidding Documents

BDS Clause Number 4

ITB Clause Number 4.1

Eligible goods and related services [Enter requirements for eligible goods and
related services, if any]

ITB Number 8.1

The Bidders may seek clarifications through EPADS v2.0 : Clarification Date:
Tuesday, November 3, 2026

ITB Number 8.2

The Bidders may seek clarifications through EPADS v2.0 : Clarification Date:
Tuesday, November 3, 2026

ITB Number 8.3

The Bidders may seek clarifications through EPADS v2.0 : Clarification Date:
Tuesday, November 3, 2026

ITB Number 8.5

Pre-bid meeting will be/will not be held [Tick the appropriate] If yes write down
the time, and date of the pre-Bid meeting:
[The meeting should take place not later than one weeks before the deadline for
Bid submission.]

C. Preparation of Bids

BDS Clause Number 5
ITB Number 10.1

The Language of all correspondences and documents related to the Bids shall
be in: English 

List of documents required along with the bid:
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1. Company Profile; Registered with FBR & SRB; Active Taxpayer Status; valid
PEC certificate; Experience of last 3 years; certificate of never blacklisted

BDS Clause Number 6
ITB Number 11.1

Documents required / not required with bid submission [enter list of
documents] Samples required / not required with the bid [Enter the names and
number of samples]
Items/Lots and their related documents:
See section items and Lots

BDS Clause Number 7
ITB Number 12.1

Items / Lots Specifications:

see section of items specifications.

BDS Clause Number 8
ITB Number 15.6

The price shall be Fixed.

BDS Clause Number 9
ITB Number 16.1

Currency of the Bids shall be : PKR

BDS Clause Number 10
ITB Number 17.1

The Bids/Bid Validity period shall be: 120 Days

BDS Clause Number 11
ITB Number 18.1

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given in BDS 6
Instrument of Bid Security shall be in the Name of : Director Development
South
The Bid Security shall be in the form of: Pay Order, Call at Deposit  

ITB Number 18.2
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The address for submission of original bid security is [ Insert the address for bid
security submission]

D. Submission of Bids

BDS Clause Number 12
ITB Number 20.1

Bid shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;

Director Development South, NTC Regional HQs, Near Wireless Gate,
Main Shahrah-e-Faisal, Karachi before bid submission deadline.

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Friday, November 6, 2026 11:00 AM

Day : Friday

Date: Friday, November 6, 2026

Time : 11:30 AM

E. Opening and Evaluation of Bids

BDS Clause Number 13
ITB Number 23.1

The Bids opening shall take place on EPADS v2.0.

Day : Friday

Date: Friday, November 6, 2026

Time : 11:30 AM

ITB Number 29.2

The procuring agency shall consider the following:
lump sum bid basis; or 
items wise; or 
Lot wise (contracts), 

ITB Number 30.1
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BDS Clause Number 14
ITB Number 31.1

Domestic Preference [applicable / not applicable]

ITB Number 31.2

Selection technique adopted will be: 
The Procuring Agency shall use any of the following evaluation techniques for
determination of successful bid.

Least Cost Base Selection (LCBS)
Quality and Cost Based Selection (QCBS)
Quality Based Selection (QBS)
[Insert the Evaluation Technique]

Selection technique adopted will be: Least Cost Based Selection (LCBS)
see Evaluation Criteria

F. Review of Procurement Decisions

BDS Clause Number 15
ITB Number 41.1

Grievence against this procurement shall be submitted online on EPADS v2.0.

Arbitrator shall be appointed by mutual consent of the both parties.

ITB Number 42.2

The Address of PPRA Grievance Redressal Appellate Committee to submit a copy
of grievance:

Grievance Redressal Appellate Committee,
Public Procurement Regulatory Authority
1st Floor, G-5/2, Islamabad, Pakistan
Tel: +92-51-9202254
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Eligibility Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

NADRA CITIZENSHIP (CNIC/NICOP)

FBR (NTN)

FBR (GSTN)

PEC

Eligibility Criteria Document

Registration with PEC in category EE07 and EE08 Yes

Active Taxpayer (income tax & sales tax) at FBR & SRB. Yes

Having experience of at least One (01) Similar nature of project (Wifi Solution), and experience of
Telecommunication Industry in last 3 x years

Yes

Having established office in Pakistan Yes

Never been black listed Yes

The firm must have PKR 05 M turnover per annum and record/ Tax Return of last three years be provided Yes
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Evaluation Criteria

Eligibile bidder(s) with substantially responsive bid(s) offering Least Cost Based Selection (LCBS) shall be consider for the award
of contract(s).

Least Cost Based Selection (LCBS)
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Items/Lots

Lot Title : Establishment of Wifi Network over Fiber Optic Cable

Bid Security :  1300000 PKR

Item UNSPSC Delivery Schedule Quantity Sample
Quantity

Total Cost for ESTABLISHMENT OF WI-
FI SETUP OVER OPTICAL FIBER CABLE
(as per Annex-A1)

WLAN wireless access
network equipment and
components

Address:  Sindh Secretariat,
Karachi  Schedule:  60 Days
Quantity:  1/Qty

1 / Qty 1

Total Cost for TEST EQUIPMENT &
TOOLS (as per Annex-A2)

Fiber optic tool kit Address:  Sindh Secretariat,
Karachi  Schedule:  60 Days
Quantity:  1/Qty

1 / Qty 1
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Related Services of Goods:

No
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Items/Lot Specification

Lot Title : Establishment of Wifi Network over Fiber Optic Cable

Item: Total Cost for ESTABLISHMENT OF WI-FI SETUP OVER OPTICAL FIBER CABLE (as per Annex-A1)

UNSPSC: WLAN wireless access network equipment and components

Specifications / Requirements:

As per BoQ Annex-A1 & Technical Specification Annex-B

Item: Total Cost for TEST EQUIPMENT & TOOLS (as per Annex-A2)

UNSPSC: Fiber optic tool kit

Specifications / Requirements:

As per BoQ Annex-A2. OTDR (Yokogawa AQ1215A 42db/40dB dynamic range or Equivalent) Splicing Machine (Fujikura, FSM-98S or equivalent)
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Price Schedule

For Individual Items

# Item Title Quantity Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year Country of Origin

1              

2              

For Lots

# Lot Title Total Lot Price (PKR) Country of Origin

1 [Lot 1 Title]    
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General Conditions of Contract
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A. General

1. Definitions

1.1 Unless the context otherwise requires, the following terms whenever used in this Contract shall have the
same meaning and shall be interpreted as indicated

a. “Applicable Law” means the laws and any other instruments having the force of law in the Government’s Country,

or in such other country as may be specified in the Special Conditions of the Contract (SC), as they may be issued

and in force from time to time;

b. The “Arbitrator” is the person appointed with mutual consent of both the parties, to resolve contractual disputes as

provided for in the General Conditions of the Contract GCC Clause 35 hereunder.

c. “Authority” means Public Procurement Regulatory Authority.

d. The “Commencement Date” is the date when the Supplier shall commence execution of the contract as specified

in the SCC.

e. “Completion date” means the date of completion of the Contract by the Bidder as certified by the Procuring

Agency.

f. “Procuring Agency” means:-

a. any Ministry, Division, Department or any Office of the Government;

b. any authority, corporation, body or organization established by or under a Law or which is owned or controlled

by the Government;.

g. “The Contract” means an agreement enforceable by law;

h. “The Contract Price” means the price payable to the Bidder under the Contract for the full and proper performance

of its contractual obligations;

i. “Ancillary Services” means those services ancillary to the provision  of Goods, such as transportation and

insurance, and any other incidental services, such as installation, commissioning, provision of technical assistance,

training, and other such obligations of the Bidder covered under the  Contract;

j. “GCC” means the General Conditions of Contract contained in this section;

k. “SCC” means the Special Conditions of Contract by which the GCC may be amended or supplemented;

l. “Day” means calendar day unless indicated otherwise.

m. “Defective Goods” are those goods which are below standards, requirements or specifications stated by the

Contract.

n. “Delivery” means the transfer of the goods from the supplier equipment, machinery, and /or other materials which

the Supplier is required to supply to the Procuring Agency under Contract.
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o. “Effective Date” means the date on which this Contract comes into force and effect.

p. “Force Majeure” means an unforeseeable event which is beyond reasonable control of either Party and which

makes a Party’s performance of its obligations under the Contract impossible or so impractical as to be considered   

 impossible under the circumstances. 

For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a

Party, is not foreseeable, is unavoidable, and its origin is not due to negligence or lack of care on the part of a Party,

and which makes a Party’s performance of its obligations hereunder impossible or so impractical as reasonably to be

considered impossible in the circumstances. and includes, but is not limited to, war, riots, civil disorder, earthquake,

fire, explosion, storm, flood, epidemics, or other adverse weather conditions, strikes, lockouts or other industrial

action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force

Majeure to prevent), confiscation or any other action by Government agencies.

q. The Bidder” means the individual or corporate body whose Bids to provide the Goods has been accepted by the

Procuring Agency;

r. “The Project Site,” where applicable, means the place or places named in Bids Data Sheet and technical

Specifications;

s. “Government” means the Government of Pakistan;

t. “Subcontractor” means any entity to which the Bidder subcontracts any part of the Goods.

u.  The “Services” means the work to be performed by the Bidder pursuant to this Contract and as prescribed in the

Specifications and Schedule of Activities included in the Bidder’s Bids;

v. “Party” means the Procuring Agency or the Bidder, as the case may be, and “Parties” means both of them;

w. “Foreign Currency” means any currency other than the currency of the country of the Procuring Agency;

x. “Completion Date” means the date of completion of the contract by the Bidder as certified by the Procuring

Agency;

y.  “In Writing” means communicated in written form with proof of receipt;

z. “Local Currency” means the currency of Pakistan;

a. “Origin” means the place where the Goods were mined, grown, or produced or from which the Services are

supplied. Goods are produced when, through manufacturing, processing, or substantial and major assembly of

components, a commercially recognized new produce results that is substantially different in basic characteristics or

in purpose or utility from its components.

b. “Specification” means the Specification of the Goods and performance of incidental services in accordance with

the relevant standards included in the Contract and any modification or addition made or approved by the Procuring

Agency.

c. “Procuring Agency” means: -

any Ministry, Division, Department or any Office of the Federal Government;

any authority, corporation, body or organization established by or under a Federal Law or which is owned or

controlled by the Federal Government;

2. Application and Interpretation
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2.1 These General Conditions shall apply to the extent that they are not superseded by provisions of other
parts of the Contract.

2.2 In interpreting these Conditions of Contract headings and marginal notes are used for convenience only
and shall not affect  their interpretations unless specifically stated; references to singular include the plural
and vice versa; and masculine include the feminine. Words have their ordinary meaning  under the 
 language of the Contract unless specifically defined.

3. Applicable Law

3.1 The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise
specified in SCC.

4. Governing Language

4.1 The Contract as well as all correspondence and documents relating to the Contract exchanged between
the Bidder and the Procuring Agency, shall be written in the English language unless otherwise stated in the
SCC.  Supporting documents and printed literature that are part of the Contract may be in another language
provided these are accompanied by an accurate translation of the relevant passages in English, in which case,
for purposes of interpretation of the Contract, this translation shall govern.

5. Notices

5.1 Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to
have been made when delivered in person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at
the address specified in the SCC.

6. Standard

6.1 The Goods supplied under this Contract shall conform to the standards mentioned in the Technical
Specifications, and, when no applicable standard is mentioned, the American Standards (such as ACI, IEEE,
ASME, etc.) or the Pakistani standards such as PSQCA Such standards shall be the latest issued by the
concerned institution.

7. Delivery/Location

7.1 The Goods shall be delivered to such locations as the Procuring Agency may approve and as specified in
SCC.

8. Authorized Representatives / Authority of Member in charge

8.1 Any action required or permitted to be taken, and any document required or permitted to be executed,
under this Contract by the Procuring Agency or the Bidder may be taken or executed by the officials
specified in the SCC.

B. Commencement, Completion, Modification, and Termination of Contract

8. Effectiveness of Contract

8.1 This Contract shall come into effect on the date the Contract is signed by both parties and such other later
date as may be stated in the SCC.

9. Commencement of the Contract
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9.1 The Bidder shall confirm availability of Key Experts and begin carrying out the Services not later than
the number of days after the Effective Date specified in the SCC.

10. Program

10.1 Before commencement of the Contract, the Bidder shall submit to the Procuring Agency for approval a
Program showing the general methods, arrangements, order and timing for all activities. The Services shall
be carried out in accordance with the approved Program as updated.

11. Starting Date/Expiration Date

11.1 The Bidder shall start carrying out the Services Five (05) days after the date the Contract becomes
effective, or at such other date as may be specified in the SCC.

11.2 Unless terminated earlier pursuant to Clause GCC 16 hereof, this Contract shall expire at the end of
such time period after the Effective Date as specified in the SCC.

12. Entire Agreement

12.1 This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or
representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any
statement, representation, promise or agreement not set forth herein.

13. Modification

13.1 Any modification or variation of the terms and conditions of this Contract, including any modification
or variation of the scope, may only be made by written agreement between the Parties. However, each Party
shall give due consideration to any Bids for modification or variation made by the other Party.

13.2 In cases of any modifications or variations, the prior written consent of the Procuring Agency is
required.

14. Force Majeure

14.1 Definition

For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of
a Party and which makes a Party’s performance of its obligations under the Contract impossible or so
impractical as to be considered impossible under the circumstances.

14.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach
of, or default under, this Contract in so far as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable
alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the
other Party as soon as possible about the occurrence of such an event.

14.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be
extended for a period equal to the time during which such Party was unable to perform such action as a result
of Force Majeure. However, such period shall not exceed sixty (60) days.

14.4 Payments
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During the period of their inability to perform the Services as a result of an event of Force Majeure, the
Bidder shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during such period for the purposes of the
Services and in reactivating the Service after the end of such period.

15. Termination

15.1 By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (e) of this Clause. In such an occurrence the Procuring Agency shall give at least
thirty (30) calendar days’ written notice of termination to the Bidder in case of the events referred to in (a)
through (d); at least sixty (60) calendar days’ written notice in case of the event referred to in (e);

a. If the Bidder fails to remedy a failure in the performance of its obligations hereunder, as specified in a notice of

suspension;

b. If the Bidder becomes (or, if the Bidder consists of more than one entity, if any of its members becomes) insolvent

or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the

benefit of debtors or go into liquidation or receivership whether compulsory or voluntary;

c. If the Bidder fails to comply with any final decision reached as a result of arbitration proceedings;

d. If, as the result of Force Majeure, the Bidder is unable to perform a material portion of the Services for a period of

not less than sixty (60) calendar days;

e. If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this Contract;

15.2 By the Bidder

The Bidder may terminate this Contract, by not less than thirty (30) calendar days’ written notice to the
Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of
this Clause.

a. If the Procuring Agency fails to pay any money due to the Bidder pursuant to this Contract and not subject to

dispute within forty-five (45) calendar days after receiving written notice from the Bidder  that such payment is

overdue.

b. If, as the result of Force Majeure, the Bidder is unable to perform a material portion of the Services for a period of

not less than sixty (60) calendar days.

c. If the Procuring Agency fails to comply with any final decision reached as a result of arbitration.

d. If the Procuring Agency is in material breach of its obligations pursuant to this Contract and has not remedied the

same within forty-five (45) days (or such longer period as the Bidder may have subsequently approved in writing)

following the receipt by the Procuring Agency of the Bidder’s notice specifying such breach.

C.  Obligations of the Bidder

16. General

16.1 Standard of Performance
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1. The Bidder shall deliver the product and carry out the Services with all due diligence, efficiency and economy, in

accordance with generally accepted professional standards and practices, and shall observe sound management

practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods.

The Bidder shall always act, in respect of any matter relating to this Contract or to the Services, as a faithful adviser

to the Procuring Agency, and shall at all times support and safeguard the Procuring Agency’s legitimate interests in

any dealings with the third parties.

16.2 Law Applicable to Goods

The Bidder shall deliver the goods in accordance with the Contract and in accordance with the Law of
Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-Bidders, comply with
the Applicable Law. 

17. Conflict of Interests

17.1 Bidder Not to Benefit from Commissions and Discounts.

The remuneration of the Bidder shall constitute the Bidder’s sole remuneration in connection with this
Contract or the Services, and the Bidder shall not accept for their own benefit any trade commission,
discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Bidder shall use their best efforts to ensure that the
Personnel, any Subcontractors, and agents of either of them similarly shall not receive any such additional
remuneration.

17.2  Bidder and Affiliates Not to be Otherwise Interested in Project

The Bidder agree that, during the term of this Contract and after its termination, the Bidder and its affiliates,
as well as any Subcontractor and any of its affiliates, shall be disqualified from providing Goods for any
project resulting from or closely related to the Services.

17.3  Prohibition of Conflicting Activities

Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either directly or indirectly, in any
of the following activities:

a. during the term of this Contract, any business or professional activities in the Government’s country which would

conflict with the activities assigned to them under this Contract;

b. during the term of this Contract, neither the Bidder nor their Subcontractors shall hire public employees in active

duty or on any type of leave, to perform any activity under this Contract;

18. Confidentiality

18.1 Except with the prior written consent of the Procuring Agency, the Bidder and the Experts shall not at
any time communicate to any person or entity any confidential information acquired in the course of the
contract.

19. Insurance to be Taken Out by the Bidder

19.1 The Bidder(a) shall take out and maintain, and shall cause any Subcontractors to take out and maintain,
at its (or the Subcontractors’, as the case may be) own cost but on terms and conditions approved by the
Procuring Agency, insurance against the risks, loss or damage, and for the coverage, as shall be specified in
the SCC; and (b) at the Procuring Agency’s request, shall provide evidence to the Procuring Agency showing
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that such insurance has been taken out and maintained and that the current premiums have been paid.

20. Bidder’s Actions Requiring Procuring Agency’s Prior Approval

20.1 The Bidder shall obtain the Procuring Agency’s prior approval in writing before taking any of the
following actions:

(a)    appointing such members of the Personnel not provided by the Bidder;

(b)    changing the Program of activities; and

(c)     any other action that may be specified in the SCC.

21. Reporting Obligations

21.1 The Bidder shall submit to the Procuring Agency the reports and documents in the numbers, and within
the periods as prescribed by the Procuring Agency.

22. Liquidated Damages

22.1  If the Supplier fails to deliver any or all of the Goods or to perform the Services within the period(s)
specified in the Contract, the Procuring Agency shall, without prejudice to its other remedies under the
Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to the percentage specified
in SCC of the delivered price of the delayed Goods or unperformed Services for each week or part thereof of
delay until actual delivery or performance, up to a maximum deduction of the performance security (or
guarantee) specified in SCC. Once the said maximum is reached, the Procuring Agency may consider
termination of the Contract pursuant to GCC Clause 16.

22.2  Correction for Over-payment

If the Intended Completion Date is extended after liquidated damages have been paid, the Procuring Agency
shall correct any overpayment of liquidated damages by the Bidder by adjusting the next payment certificate. 
The Bidder shall be paid interest on the overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

22.3  Lack of performance penalty

If the Bidder has not corrected a Defect within the time specified in the Procuring Agency’s notice, a penalty
for Lack of performance will be paid by the Bidder. The amount to be paid will be calculated as a percentage
of the cost of having the Defect corrected, assessed as specified in the SCC.

23. Performance Guarantee

23.1 The Performance Security (or Guarantee) shall be provided to the Procuring Agency no later than the
date specified in the Letter of Acceptance and shall be issued in an amount and form acceptable to the
Procuring Agency as specified in SCC, and   denominated in the types and proportions of the currencies in
which the Contract Price is payable as specified in the SCC.

23.2 Within Seven (07) days from the issuance of acceptance letter from the Procuring Agency, the
successful Bidder shall furnish the Performance Guarantee in shape of ------- at the discretion of the PA in the
amount specified in SCC. In case the amount of   Bids security is equal or greater than

23.3 The proceeds of the Performance Guarantee shall be payable to the Procuring agency as compensation
for any loss resulting from the Supplier’s failure to complete its obligations under the Contract.
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23.4 The Performance Guarantee shall be denominated in the currency of the Contract, or in a freely
convertible currency acceptable to the Procuring agency and shall be in the acceptable form as specified in
SCC.

23.5 The Performance Guarantee will be discharged by the Procuring agency and returned to the Supplier not
later than thirty (30) days following the date of completion of the Supplier’s performance obligations under
the Contract, including any warranty obligations, unless otherwise specified in SCC.

23.6 The bid security of the successful bidder shall not be substituted with the Performance Guarantee.

24. Fraud and Corruption

24.1 The Procuring Agency requires the Supplier to disclose any commissions or fees that may have been
paid or are to be paid to agents or any other party with respect to the Bidding process or execution of the
Contract. The information disclosed must include at least the name and address of the agent or other party,
the amount and currency, and the purpose of the commission, gratuity or fee.

25. Sustainable Procurement

25.1 The Bidder shall conform to the sustainable procurement contractual provisions, if and as specified in
the SCC.

D. Bidder’s Personnel

26. Description of Personnel

26.1 The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the
carrying out of the Services of the Bidder’s Key Personnel.  The Key Personnel listed by title as well as by
name are hereby approved by the Procuring Agency.

27. Removal and/or Replacement of Personnel

27.1 Except as the Procuring Agency may otherwise agree, no changes shall be made in the Key Personnel. 
If, for any reason beyond the reasonable control of the Bidder, it becomes necessary to replace any of the
Key Personnel, the Bidder shall provide as a replacement a person of equivalent or better qualifications.

27.2 If the Procuring Agency finds that any of the Personnel have (i) committed serious misconduct or have
been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Bidder shall, at the Procuring Agency’s written request
specifying the grounds thereof, provide as a replacement a person with qualifications and experience
acceptable to the Procuring Agency.

27.3 The Bidder shall have no claim for additional costs arising out of or incidental to any removal and/or
replacement of Personnel.

E.  Obligations of the Procuring Agency

28. Assistance and Exemptions

28.1 The Procuring Agency shall use its best efforts to ensure that the Government shall provide the Bidder
such assistance and exemptions as specified in the SCC.

29. Change in the Applicable Law
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29.1 If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and
duties which increases or decreases the cost of the related Services rendered by the Bidder, then the
remuneration and reimbursable expenses otherwise payable to the Bidder under this Contract shall be
increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall
be made to the amounts referred in the SCC.

30. Services and Facilities

30.1 The Procuring Agency shall make available to the Bidder and the Experts, for the purposes of the
Services and free of any charge, the services, facilities and property described , at the times and in the manner
specified in the SCC or terms of reference.

30.2 In case that such services, facilities and property shall not be made available to the Bidder, the Parties
shall agree on (i) any time extension that it may be appropriate to grant to the Bidder for the performance of
the Services, (ii) the manner in which the Bidder shall procure any such services, facilities and property from
other sources, and (iii) the additional payments, if any, to be made to the Bidder as a result thereof.

F. Payments to the Bidder

31. Contract Price

31.1 The price payable shall be in Pakistani Rupees unless otherwise specified in the SCC. Prices charged by
the Supplier for Goods delivered under the Contract shall not vary from the prices quoted by the Supplier in
its Bid.

32. Terms and Conditions of Payment

32.1 Payments will be made to the Bidder according to the payment schedule stated in the SCC and as per
actual invoice submitted by the Bidder.

32.2 Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the
Bidder of a bank guarantee for the same amount, and shall be valid for the period stated in the SCC.  Any
other payment shall be made after the conditions listed in the SCC for such payment have been met, and the
Bidder have submitted an invoice to the Procuring Agency specifying the amount due.

33. Currency of Payment

33.1 Any payment under this Contract shall be made in the currency(ies) specified in the SCC.

G. Quality Control

34. Identifying Defects

34.1 The principle and modalities of Inspection of the Goods by the Procuring Agency shall be as indicated
in the SCC. The Procuring Agency shall check the Bidder’s performance and notify him of any Defects that
are found.  Such checking shall not affect the Bidder’s responsibilities.  The Procuring Agency may instruct
the Bidder to search for a Defect and to uncover and test any service that the Procuring Agency considers
may have a Defect. Defect Liability Period is as defined in the SCC.

35. Correction of Defects, and

Lack of Performance Penalty

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 46 of 94



35.1 The Procuring Agency shall give notice to the Bidder of any Defects before the end of the Contract. 
The Defects liability period shall be extended for as long as Defects remain to be corrected.

35.2 Every time notice a Defect is given, the Bidder shall correct the notified Defect within the length of time
specified by the Procuring Agency’s notice.

35.3 If the Bidder has not corrected a Defect within the time specified in the Procuring Agency’s notice, the
Procuring Agency will assess the cost of having the Defect corrected, the Bidder will pay this amount, and a
Penalty for Lack of Performance.

36. Taxes and Duties

36.1 A Supplier shall be entirely responsible for all taxes, duties, fees, etc., incurred until delivery of the
contracted Goods to the Procuring Agency.

H. Settlement of Disputes

37. Alternate Dispute Resolution

37.1 Upon the commencement of the Procurement Contract, any disputes arising between the contracting
parties shall be resolved in accordance with Rule 66 of the Public Procurement Rules, 2026.

37.2 The procuring agency may refer the matter to the Chief Justice Islamabad High Court or Managing
Director PPRA or the Secretary Ministry of Law & Justice for appointment of Arbitrator.

37.3 The fee for the Arbitrator shall be specified in Pak Rupees as determined by the appointing authority
which shall be borne and shared equally by the contracting parties.

38. Change Orders

The Procuring Agency may at any time, by a written order given to the Supplier, make changes within the
general scope of the Contract in any one or more of the following:

a)Drawings, designs, or specifications, where Goods to be furnished under the Contract are to be specifically
manufactured for the Procuring Agency;
b)The method of shipment or packing;
c)The place of delivery; and/or
d)The Services to be provided by the Supplier.

39. Contract Amendenments

39.1 Subject to GCC Clause 32, no variation in or modification of the terms of the Contract shall be made
except by written amendment signed by the parties.

40. Sub-Contracts

40.1 The Supplier shall consult the Procuring Agency in the event of subcontracting under this contract if not
already specified in the Bid.  Subcontracting shall not alter the Supplier’s obligations.
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Special Conditions of Contract
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SECTION VIII. SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

Number of GC Clause 1

Definitions

The Procuring Agency is: National Telecom Corporation (Development South Directorate, NTC
Karachi), Director Development South Director Development South, NTC Regional HQs, Near
Wireless Gate, Main Shahrah-e-Faisal, Karachi

The Supplier is:

The title of the subject procurement is: Establishment of Wifi Network over Fiber Optic at Sindh
Secretariat, Karachi

Number of GC Clause 3

Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan

Number of GC Clause 4

Language:

The language of the Contract, all correspondence and communications to be given, and all other
documentation to be prepared and supplied under the Contract shall be in English.

Number of GC Clause 5

Notices:

The addresses for the notices are:

The Authority: 

National Telecom Corporation (Development South Directorate, NTC Karachi), Director Development
South
Director Development South, NTC Regional HQs, Near Wireless Gate, Main Shahrah-e-Faisal,
Karachi
+92-302-855-0862
atta.malik@ntc.org.pk

Contractor/ Bidder: 

 [Name, address and telephone number].
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The Contractor/ Bidder’s Representative(s)

[Name, address, telephone number and e-mail address]

Number of GC Clause 7.1

The Authorized Representatives are:

For the Procuring Agency:

National Telecom Corporation (Development South Directorate, NTC Karachi), Director Development
South
Director Development South, NTC Regional HQs, Near Wireless Gate, Main Shahrah-e-Faisal,
Karachi
+92-302-855-0862
atta.malik@ntc.org.pk

For the Bidder:

Name: ………………………

Designation: ……………..

Address: ……………………………..

Number of GC Clause 8

Effectiveness of the contract

Number of GC Clause 9

Commencement of Contract:

Number of GC Clause 11.2

Expiration of Contract:

Number of GC Clause 15

Termination

In the event of termination of the contract due to any reason as already defined in the General Conditions of
Contract, the Bidder shall be responsible for providing to the Authority the Goods till the time of alternate
arrangements.

Number of GC Clause 17

Conflict of Interest:

The Procuring Agency reserves the right to determine on a case-by-case basis whether the Bidder should be
disqualified from providing goods or services due to a conflict of a nature described in Clause GCC 17.

Number of GC Clause 22

Liquidated Damages 
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If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liquidated Damages at a rate of 0.50% to 10.00% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of GC Clause 23

Performance Guarantee:

Instrument of Performance Guarantee shall be in the Name of : Director Development South

The amount of performance guarantee shall be 10.00% of the contract price in acceptable form of Pay
Order, Call at Deposit, Bank Guarantee

Number of GC Clause 32

Payment terms:

Payment will be made to the Bidder against the procured Goods and services according to the actual invoice
or running bills submitted by the Bidder against the services provided within the time given in the conditions
of the contract.

Number of GC Clause 33

Currency of Payment:

All the payment to be released to the contractor/Bidder shall be in Pakistani Rupees.

Number of GC Clause 34

Identifying Defects:

The Authority reserves the right at any time to inspect the premises of the provider to inspect the goods and
monitor the goods being provided.

Inspections & Tests Requirements

For being Brand New, bearing relevant reference numbers of the equipment (Certificate from supplier)

For the Country of Origin as quoted by the Supplier (Certificate from manufacturer)

For successful operation at site after complete installation, testing and commissioning of the equipment
(Installation, Testing and Commissioning Report by Procurement Committee / Inspection Team)

Delivery & Documents

Copies of the Supplier’s invoice showing Goods’ description, quantity, unit price, and total amount;

Certificate of Origin.
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Number of GC Clause 37

Following is the guidance for Dispute Resolution

(a) For Contracts to be entered with foreign Contractor/ Service Provider:

All disputes arising in connection with the present Contract shall be finally settled under the Rules of
Conciliation and Arbitration of the International Chamber of Commerce by one or more arbitrators appointed
in accordance with said Rules.

(b) For Contracts to be entered with nationals of Pakistan:

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with
or arising out of the Contract, including without prejudice to the generality of foregoing, any question
regarding its existence, validity, termination and the execution of the Contract – whether during developing
phase or after their completion and whether before or after the termination, abandonment or breach of the
Contract – the parties shall seek to resolve any such dispute or difference by mutual diligent negotiations in
good faith within 14 (fourteen) days following a notice sent by one Party to the other Party in this regard. 

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed
with the mutual consent of the both parties. 

iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall
finally be resolved through binding Arbitration in accordance with GCC clause 38.

iv. The cost of the mediation and arbitration shall be shared by the parties in equal proportion however the
both parties shall bear their own costs and lawyer’s fees regarding their own participation in the mediation
and arbitration. However, the Arbitrator may make an award of costs upon the conclusion of the arbitration
making any party to the dispute liable to pay the costs of another party to the dispute. 
v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be
commenced prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Rules of procedure for arbitration proceedings: 

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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Bid Securing Declaration

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 53 of 94



Form 9: Bid Securing Declaration

Date: [insert date (as day, month and year)]

Bid No.:P170007

Alternative No.: [insert identification No if this is a Bid for an alternative]

To: National Telecom Corporation (Development South Directorate, NTC Karachi), Director
Development South Director Development South, NTC Regional HQs, Near Wireless Gate, Main
Shahrah-e-Faisal, Karachi

 

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred  for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have  withdrawn  or  modified  our  Bid  during  the  period  of  Bid  Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)

failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance

Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(ii) twenty-eight (28) days after the expiration of our Bid.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of
[insert legal capacity of person signing the Bid Securing Declaration]

Name: [insert complete name of person signing the Bid Securing Declaration]

Duly authorized to sign the Bid for and on behalf of: [insert complete name of Bidder]

Dated on        day of       ,       [insert date of signing]
Corporate Seal (where appropriate)
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SECTION IX: CONTRACT FORMS

 

THIS AGREEMENT made the _____ day of __________ 20_____ between National Telecom
Corporation (Development South Directorate, NTC Karachi), Director Development South Director
Development South, NTC Regional HQs, Near Wireless Gate, Main Shahrah-e-Faisal, Karachi

 (hereinafter called “the Procuring Agency”) of the one part and [name of Bidder] of [city and country of
Bidder] (hereinafter called “the Bidder”) of the other part:

 

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., Establishment of Wifi Network
over Fiber Optic at Sindh Secretariat, Karachi (P170007) and has accepted a Bids by the Bidder for the
provision of Goods in the sum of [contract price in words and figures] (hereinafter called “the Contract
Price”).

 

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

 

1.   In this Contract words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions of Contract referred to.

2.   The following documents shall be deemed to form and be read and construed as part of this Contract, In
the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

1. This form of Contract;

2. the Form of Bids and the Price Schedule submitted by the Bidder;

3. the Schedule of Requirements;

4. the Technical Specifications;

5. the Special Conditions of Contract;

6. the General Conditions of the Contract;

7. the Procuring Agency’s Letter of Acceptance; and

8. [add here: any other documents]

3.   In consideration of the payments to be made by the Procuring Agency to the Bidder as hereinafter
mentioned, the Bidder hereby covenants with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4.   The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of Goods and
the remedying of defects therein, the Contract Price or such other sum as may become payable under the
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provisions of the contract at the times and in the manner prescribed by the contract.

 

IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and year first above written.

 

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Procuring Agency:

………………………………………………

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Bidder: …………………………………………………
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKS IN 
CONTRACTS WORTH RS.10.00 MILLION OR MORE

 

Contract                           Number:  Contract                               Value:  Contract Title:

Dated:

 

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid  or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

 

To:     National Telecom Corporation (Development South Directorate, NTC Karachi), Director
Development South Director Development South, NTC Regional HQs, Near Wireless Gate, Main
Shahrah-e-Faisal, Karachi

 

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No. 
[reference number of the contract] dated [insert date] for provision of Goods(hereinafter called “the
Contract”).

 

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’s performance obligations in accordance with the Contract.

 

AND WHEREAS we have agreed to give the Bidders guarantee:

 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

 

This guarantee is valid until the: [insert date]

 

 

Signature and seal of the Guarantors

 

 

_____________________________________________________________________

[name of bank or financial institution]
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_____________________________________________________________________

[address]

 

 

_____________________________________________________________________

[date}
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BoQ Annex-A

Must be duly filled and submitted.

Financial Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: BoQ Annex-A (page number: 69)

Technical Specifications Annex-B

Must be duly filled and submitted.

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Technical Specifications Annex-B (page number: 74)

Declaration of Beneficial Owner Information- Annex-C

Must be provided on affidavit

Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: Declaration of Beneficial Owner Information- Annex-
C (page number: 90)
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Past Experience and Completed Contracts

Having experience of at least One (01)Similar nature of project (Wifi Solution), and experience of
Telecommunication Industry in last 3 x years

See Form Under Additional Forms and Documents: Past Experience and Completed Contracts (page
number: 91)

Historical Contract Non-Performance, and Pending Litigation and
Litigation History

Affidavit of Never been black listed, and no history of litigation & pending litigation.

See Form Under Additional Forms and Documents: Historical Contract Non-Performance, and Pending
Litigation and Litigation History (page number: 92)

Average Annual Turnover

The firm must have PKR 05 M turnover per annum and record/ Tax Return of last three years be provided

See Form Under Additional Forms and Documents: Average Annual Turnover (page number: 94)
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Additional Forms and Documents
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Annex-A

Sr. No. Total Amount (PKR)

1

2

Amount in Words:_______________________________________________________________

ESTABLISHMENT OF WI-FI NETWORK OVER OPTICAL FIBRE AT SINDH SECRETARIAT, 

KARACHI

Description

Grand Total including all taxes

CAPITAL COST SUMMARY

Total Cost for TEST EQUIPMENT & TOOLS (as per Annex-A2)

Total Cost for ESTABLISHMENT OF WI-FI SETUP OVER OPTICAL 

FIBER CABLE (as per Annex-A1)

Page 1 of 5 e-tender#7021-D(a)/26-27
e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 69 of 94



Annex-A1

BILL OF QUANTITIES

Sr. No. Item A/U Qty

Unit Price 

 with Taxes 

(PKR)

Total Price (PKR)

Stores:

1
Firewall for Main Aggregation Site, including

licences for 3 years
No 2

2

Layer-3 Aggregation Switch with 24 × 1/10GE

SFP+ ports and 6 × 40GE QSFP28 uplinks,

upgradeable to 100GE, with redundant power

supplies.

No 2

3

Wireless Access Controller (WAC), supporting 

at least 300 compatible APs, complete with AP 

management licences and redundancy support.

No 2

4

RADIUS/AAA Authentication solution with 

server hardware and licenses (for 3 Years) for at 

least 2,000 concurrent endpoints.

No 1

5

Network Monitoring Software for at least 300 

monitored nodes, including server/VM hosting 

platform and all required licences for 3 years

No 1

6 Managed PoE 24 Port Switch No 7

7 SFP's No 28

8
Indoor Access Points along with mounting

accessories
No 40

9
Outdoor Access Points along with outdoor

mounting brackets
No 4

10

Laptop Core i7, 15th generation or above, 16GB 

RAM and 1TB NVMe SSD. 

(Dell/HP/equivalent)

No 3

11 Rectifier (300A) Capacity No 2

12

Online lithium-ion UPS, minimum 3kVA/3kW,

including all OEM-approved battery packs for

at least 60 minutes at full rated active output

and three-year UPS/battery warranty

No 2

ESTABLISHMENT OF WI-FI SETUP OVER OPTICAL FIBER CABLE

Page 2 of 5 e-tender#7021-D(a)/26-27
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Annex-A1

BILL OF QUANTITIES

Sr. No. Item A/U Qty

Unit Price 

 with Taxes 

(PKR)

Total Price (PKR)

ESTABLISHMENT OF WI-FI SETUP OVER OPTICAL FIBER CABLE

13

Battery Bank Lithium-ion type, 48V DC, 100Ah

with DC power cables 22mm Blue/Black along

with all allied accessories

No 2

14 PDUs No 5

15 42U Rack No 2

16 12U Rack No 6

17 Optical Fiber Cable 48 Core Meter 300

18 Optical Fiber Cable 12 Core Meter 1,000

19 Drop fiber Meter 2,000

20 ODF 12 Core Fiber No 10

21 ODF 48 Core Fiber No 2

22 ODF 2 Core Fiber No 50

23
Pigtail 1m (single mode) with SC/APC adapter

for drop fiber termination
No 50

24
Patch Cord SC/APC (Single mode)

3 meter for ODF/Patch Panel
No 144

25

Field Installable Connector with

Mechanical Splice and SC Adapter for drop wire

termination

No 50

26 Optical Fiber Jumpers 50 Meter No 20

27
Indoor Cat-6 Cable (305 m roll, pure copper)

Corning or equivalent
Roll 24

28

Outdoor Cat-6 Cable (305 m roll, pure copper, 

UV-resistant outdoor sheath)  Corning or 

equivalent

Roll 6

29 24-Port Cat-6 Patch Panel No 4

30 Rack Cable Manager No 4

31 RJ45 Connectors Box 10
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Annex-A1

BILL OF QUANTITIES

Sr. No. Item A/U Qty

Unit Price 

 with Taxes 

(PKR)

Total Price (PKR)

ESTABLISHMENT OF WI-FI SETUP OVER OPTICAL FIBER CABLE

32 Ethernet Patch Cords No 100

33 I/O Faceplate with RJ45 Jacks No 50

34 PCM cable 10 Pair Meter 1,500

35

1C × 6mm² Copper DC Power Cable, colour-

coded for −48V and RTN (+) as per Huawei

requirements

Meter 25

36
1C × 6mm² Copper Earthing Cable,

Green/Yellow
Meter 25

37 PVC Pipe 1 inch Meter 250

38 Channel Patti Feet 2,500

1 Earthing as per NTC/PTCL standards Job 1

2

Installation, Configuration, Testing and

Commissioning of the Core equipment along

with Access Points

Job 1

3 Laying and Fixing of Optical Fibre Cable Meter 3300

4 Installation of ODF No 62

5 Splicing of OFC Fiber 316

6 Installation of Cat-6 Cable Meter 9150

7 Installation of Channel Patti Feet 2500

8 Installation of PCM Cable Meter 1500

9 Installation of I/O faceplates No 50

Total Stores (including all taxes)

Services

Total Services (including all taxes)

Total Stores and Services (including all taxes)
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Annex-A2

BILL OF QUANTITIES

Sr. No. Item A/U Qty

Unit Price 

with Taxes 

(PKR)

Total Price (PKR)

1

OTDR 

(Yokogawa AQ1215A 42db/40dB dynamic

range or Equivalent)

No 1

2
Splicing Machine 

(Fujikura, FSM-98S or equivalent)
No 1

3 Optical Power Meter No 1

4 Optical Fiber Tool Kits No 5

5 Optical Laser Source No 2

TEST EQUIPMENT & TOOLS

Total (including all taxes) 

Store
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Annex-B

FC PC NC

1.1 Access ports
At least 24 optical SFP/SFP+ ports supporting 1GE and 

10GE operation; compatible transceivers.
M

1.2 Uplink ports

At least 6 high-speed optical uplinks capable of 40GE; 

upgradeable to 100GE. Bidder shall identify any 

required port-speed licence.

M

1.3 Management interfaces
Console, dedicated Ethernet management and USB 

interfaces for local maintenance and recovery.
M

2.1 Switching performance

Device switching capacity at least 1.68 Tbit/s and 

packet forwarding rate at least 490 Mpps; state test 

conditions and installed configuration.

M

2.2 Layer 3 services

IPv4/IPv6 routing, static routes and OSPF; BGP 

supported. Include licences for the routing functions 

required by this network.

M

2.3 Layer 2 and QoS

IEEE 802.1Q VLANs, link aggregation using LACP, 

STP/RSTP/MSTP, multicast snooping, ACLs and 

traffic prioritisation.

M

3.1 Redundancy

Stacking or equivalent resilient pair operation; include 

required licences and interconnection accessories for 

the two supplied switches.

M

3.2 Power and cooling

Two installed hot-swappable power modules providing 

1+1 redundancy; compatible fans and airflow for the 

selected rack arrangement.

M

3.3 Access security

802.1X, RADIUS/TACACS+ or equivalent central 

administrator authentication, DHCP snooping and 

secure management access.

M

4.1 Monitoring
SSH, HTTPS, SNMPv3, syslog and NTP; interface 

counters, alarms, configuration backup and restore.
M

4.2 Power and installation

Supply power modules matching the approved AC/DC 

design, power leads, rack brackets and all accessories 

necessary for operation.

M

4.3 Compatibility and support

Minimum 12-month hardware warranty from system 

acceptance. Include all operating, routing and HA 

licences required by this tender for at least 36 months 

from acceptance; identify perpetual entitlements and 

any renewals. Optional 100GE upgrade licences shall 

be separately identified as optional.

M

TECHNICAL SPECIFICATIONS — ANNEX-B

24-Port Layer 3 Fibre Aggregation Switch

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   PORTS AND INTERFACES

2   PERFORMANCE AND ROUTING

3   AVAILABILITY AND SECURITY

4   MANAGEMENT AND DELIVERY

M = Mandatory. FC = Fully Compliant; PC = Partially Compliant; NC = Not Compliant. Bidder to mark one response and state offered features with evidence.

Page 1 of 16
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Annex-B

FC PC NC

1.1 PoE access ports

24 dedicated 10/100/1000BASE-T RJ45 ports 

with auto-negotiation and IEEE 802.3af/at PoE 

support.

M

1.2 Optical uplinks

At least 4 SFP+ uplink ports supporting 

1GE/10GE; all access and uplink ports usable 

concurrently.

M

1.3 Switching capacity
At least 128 Gbit/s switching capacity and 95 

Mpps packet forwarding rate.
M

2.1 Power budget

At least 400W total PoE budget. Each PoE+ port 

shall be capable of supplying 30W under IEEE 

802.3at, subject to the total switch PoE budget; 

budget available with supplied power equipment.

M

2.2 PoE controls

Per-port power enable/disable, priority and power 

usage monitoring; protection against overload and 

short circuit.

M

2.3 AP interoperability

Power and carry traffic for the supplied 

indoor/outdoor APs; confirm negotiated PoE 

mode and any reduced-function restrictions.

M

3.1 Layer 2 features

802.1Q VLANs, STP/RSTP/MSTP, LACP, IGMP 

snooping, LLDP, port mirroring and storm 

control.

M

3.2 Traffic policy

802.1p/DSCP prioritisation, rate limiting and 

access-control lists; bidder to state supported 

routing functions.

M

3.3 Secure operation
802.1X, DHCP snooping, SSH/HTTPS, SNMPv3 

and central administrator authentication.
M

4.1 Management

Local CLI/web management and central 

monitoring; syslog, NTP, interface/PoE statistics 

and configuration backup.

M

4.2 Power and mounting

Internal AC supply suitable for 230V, 50Hz 

operation; metal 19-inch rack-mount chassis with 

mounting kit and power lead.

M

4.3 Warranty

Minimum 12-month hardware warranty from 

system acceptance. Include all licences needed for 

the specified switching, security and management 

functions for at least 36 months from acceptance; 

identify perpetual entitlements or confirm that no 

separate licence is required.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
24-Port Managed Gigabit PoE+ Access Switch

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   PORTS AND PERFORMANCE

2   POWER OVER ETHERNET

3   NETWORK SERVICES AND SECURITY

4   MANAGEMENT AND INSTALLATION

Page 2 of 16
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Annex-B

FC PC NC

1.1 System and output

OEM-approved −48V Rectifier system; fully equipped for at least 

300A continuous total output with all six modules operating. 

Declare output voltage, input and temperature conditions for this 

rating.

M

1.2 Installed rectifiers

Supply six installed, compatible 50A hot-swappable rectifier 

modules, controller and AC/DC distribution. List exact chassis 

variant, module part numbers and controller/software version. 

Empty slots or chassis capacity alone are not acceptable.

M

1.3 Module failure capacity

Parallel current sharing and hot-swap operation. With one 50A 

module unavailable, remaining rated capacity shall be at least 

250A under the same conditions. This configuration does not 

provide 300A under N+1 conditions; load and charging demand 

shall remain within available capacity.

M

2.1 AC input

Nominal 230V single-phase / 400V three-phase, 50Hz, using the 

OEM-approved input configuration for the site. Bidder shall 

declare supported arrangement, full-load input current, AC 

breaker and cable requirements, and low-input derating.

M

2.2 Efficiency and derating

Rectifier efficiency at least 96% at the OEM-declared optimum 

operating point. Submit efficiency curves and output-

current/power derating versus input voltage, DC output voltage 

and ambient temperature.

M

2.3 DC voltage and charging

Regulated adjustable −48V-class DC output. State adjustment 

range and configured float/charge settings. Provide OEM-

approved compatibility with the supplied ESM-48100B1 battery 

variant or equivalent, including controller/BMS interfaces and 

charging-current limit.

M

3.1 AC/DC distribution

Include AC isolation, input protection and surge protection; DC 

load and battery distribution, busbars, labelled breakers/fuses and 

required low-voltage disconnects. Submit exact circuit schedule, 

individual/aggregate ratings and spare ways. Distribution shall 

support the specified system output.

M

3.2 System protection

Provide OEM-standard input/output overvoltage, undervoltage, 

overcurrent, short-circuit and overtemperature protection, 

protective earth and alarms. Select protective devices and 

conductors for actual circuit currents, installation conditions and 

route lengths.

M

3.3
Battery and load 

allocation

Provide battery isolation, low-voltage disconnect and OEM-

approved polarity safeguards. Set total charging current within the 

supplied battery/BMS rating. The 300A system rating is shared by 

equipment load and battery charging; submit normal and one-

module-failure current allocations.

M

4.1 Monitoring and alarms

Display DC voltage/current, module status and battery alarms. 

Include dry-contact alarms and supplied Ethernet/SNMP 

monitoring capability, with any required interface module, 

licences, MIBs and interconnection accessories. Demonstrate 

alarms at the project monitoring platform.

M

4.2 Cabinet and installation

Supply the exact OEM-compatible cabinet/subrack and mounting 

arrangement, controller, all six modules, distribution, busbars, 

power/earth leads, lugs, covers and battery communication cables. 

Declare dimensions, weight, ventilation clearances and battery 

mounting provision.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
300A Telecom DC Rectifier System 

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement Bidder Quoted 

Features

1   SYSTEM CAPACITY

2   INPUT AND CONVERSION

3   DISTRIBUTION AND PROTECTION

4   MONITORING AND DELIVERY

Page 3 of 16
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Annex-B

4.3 Warranty

Minimum 12-month hardware warranty from system acceptance. 

Include any required controller/monitoring licences for at least 36 

months from acceptance; identify perpetual rights or confirm no 

separate licence is required.

M

Page 4 of 16
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Annex-B

FC PC NC

1.1 Topology

True online double-conversion, single-phase UPS with 

pure sine-wave output. Supply a complete extended-

runtime system; the reference UPS with its standard 

battery alone does not satisfy 60-minute autonomy.

M

1.2 Output rating

Rated output at least 3,000VA and 3,000W (unity 

output power-factor capability). State offered 

continuous VA/W ratings and derating. A 

3kVA/2.7kW UPS is not acceptable.

M

1.3 Transfer and form factor

Zero transfer time between normal online and battery 

operation. Supply 19-inch rack installation with OEM 

rails, brackets and all accessories; rack/tower 

convertible construction. Declare UPS and external-

battery rack units, depth, weight, support and 

ventilation needs; fit within the project racks.

M

2.1 Input supply

Nominal 230V AC, 50Hz, single-phase input; support 

at least 205–275V AC at full rated load or a wider 

range. State low-voltage/load derating and input 

current including charging. Supply a suitably rated site-

compatible power connection, lead and termination; 

identify required upstream protection.

M

2.2 Regulated output

Selectable 220/230/240V AC sine-wave output, 

configured for 230V/50Hz; voltage regulation within 

±2% under declared normal conditions. Output voltage 

THD no more than 2% at 100% linear load and 5% at 

100% non-linear load. State conditions and battery-

mode frequency accuracy.

M

2.3 Connections

Provide at least three IEC C13 and two IEC C19 

output outlets, or an equivalent protected distribution 

arrangement supporting the approved equipment loads 

without reduced current capacity. Include mating 

leads, any required PDU and controllable outlet-group 

capability; identify items already supplied elsewhere to 

M

3.1 Guaranteed autonomy

At least 60 minutes at 100% of the offered UPS 

continuous rated active output (minimum test load 

3,000W), per supplied UPS system. Include all 

batteries needed. Submit an OEM runtime 

curve/configurator report for the exact UPS, external-

pack model/count, load and temperature. A standard 

battery-only unit is not acceptable.

M

3.2 Battery configuration

OEM-approved lithium-ion internal and external 

battery system with integrated BMS. Include all packs, 

mounting/rails or cabinets, interconnections and 

protection required for the guaranteed runtime. For 

SRTL3KRM1UIC, use compatible SRTL50RMBP1U-

LI packs within the OEM-supported quantity; 

determine the count from OEM runtime evidence, not 

an assumed pack count.

M

3.3 Battery compatibility

UPS, charger, BMS, battery voltage and all external 

packs must form an OEM-approved combination. The 

separate 48V telecom battery is not a substitute. List 

exact battery part numbers, quantities, energy, DC 

voltage and recharge time for the complete extended-

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Online Lithium-Ion UPS — Minimum 3kVA / 3kW, 60-Minute Full-Load Backup

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement Bidder Quoted 

Features

1   CAPACITY AND TOPOLOGY

2   INPUT AND OUTPUT

3   BATTERY AND RUNTIME

4   PROTECTION AND MONITORING

Page 5 of 16
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Annex-B

4.1 Protection and bypass

Automatic and manual internal bypass, overload/short-

circuit and overtemperature protection, low-battery 

shutdown and emergency power-off interface. State 

any external maintenance-bypass arrangement. Provide 

EN/IEC 62040-1 safety and IEC 62040-2 EMC 

compliance evidence, or equivalent recognised 

standards.

M

4.2 Battery management

Automatic battery tests, controlled charging, cell/BMS 

protection, deep-discharge protection and user/service-

replaceable OEM battery assemblies. Declare battery 

design life, recharge conditions and temperature limits 

for both internal and external packs; include battery 

status and replacement alarms.

M

4.3 Monitoring

LCD status display and audible/visual alarms; USB or 

supported local communication and Ethernet remote 

monitoring at least equivalent to SmartConnect. State 

local/cloud protocols and licence terms. Cloud 

monitoring shall not be presented as native SNMP 

support; identify the supported method and accessories 

for integration with the supplied monitoring system.

M

5.1 Operating environment

0°C to 40°C or wider operating range; non-condensing 

humidity. State temperature effects on autonomy and 

battery life.

M

5.2 Acceptance

Demonstrate at least 60-minute autonomy at full 

offered continuous rated active output, minimum 

3,000W, for each system. Record load, temperature, 

battery/pack configuration, state of charge and output 

voltage. Test bypass, EPO and monitoring/alarms. 

Verify the complete configuration against OEM 

runtime and installation limits.

M

5.3 Warranty

Minimum three-year repair-or-replace warranty from 

system acceptance covering the UPS and all supplied 

internal/external lithium-ion batteries. Include 

OEM/local warranty evidence, installation, 

commissioning and manuals. Include any required 

monitoring subscriptions/licences for at least 36 

months from acceptance; identify perpetual rights and 

post-expiry behaviour.

M

5   INSTALLATION AND SUPPORT
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Annex-B

FC PC NC

1.1 Technology

Rechargeable lithium iron phosphate battery for 

stationary telecom backup with integrated battery 

management system.

M

1.2 Nominal capacity

48V-class DC battery with minimum 100Ah 

capacity; state exact nominal voltage, energy, test 

rate and temperature.

M

1.3 Current rating

Rated charging and discharging capability at least 

100A under the manufacturer’s stated reference 

conditions; identify thermal derating and operating 

limits.

M

2.1 BMS

Cell-voltage and temperature monitoring, 

balancing, charge/discharge control and fault 

logging.

M

2.2 Protection

Overcharge, overdischarge, overcurrent, short-

circuit and overtemperature protection with alarms 

and suitable isolation.

M

2.3 Communication

CAN or RS485 communication with the supplied 

rectifier/controller; provide protocols, 

interconnection cables and compatibility evidence.

M

3.1 Mounting

Suitable for the project rack/cabinet, complete with 

supports, mounting brackets and safe handling 

provisions.

M

3.2 Battery cables

Include DC power cables, lugs, polarity 

identification, terminal covers and allied 

accessories; size conductors/protection for actual 

current and route length.

M

3.3 Charging compatibility

Manufacturer-approved voltage/current charging 

settings and BMS integration for the supplied 

rectifier; all required interface accessories 

included.

M

4.1 Performance data

Submit capacity, operating-temperature, cycle-life 

and calendar-life data with test conditions; 

demonstrate rated capacity during acceptance.

M

4.2 Safety evidence

Supply applicable stationary lithium battery safety 

and transport test documentation, including IEC 

62619 or equivalent and UN 38.3 evidence.

M

4.3 Warranty

Minimum 12-month warranty from system 

acceptance covering battery and BMS; include 

operating instructions, alarm list and end-of-life 

handling instructions. Include any required 

BMS/communication licence for at least 36 months 

from acceptance; identify perpetual entitlements or 

confirm no separate licence is required.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
48V DC 100Ah Lithium Battery Bank

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   BATTERY RATINGS

2   MANAGEMENT AND PROTECTION

3   INSTALLATION AND SAFETY

4   EVIDENCE AND SUPPORT
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Annex-B

FC PC NC

1.1 Interfaces

At least 16 GE RJ45 ports, 8 GE combo copper/optical 

ports and 2 × 10GE SFP+ ports; state shared-port 

restrictions.

M

1.2 Firewall throughput

At least 16 Gbit/s IPv4 firewall throughput using 1518-

byte UDP packets; state corresponding small-packet 

performance.

M

1.3 Threat inspection

At least 1.8 Gbit/s combined firewall, application 

awareness, IPS and antivirus throughput under a 

documented realistic traffic profile.

M

1.4 Sessions
At least 4 million concurrent sessions and 120,000 new 

sessions/second under declared test conditions.
M

2.1 Security functions

Stateful filtering, application control, intrusion 

prevention, antivirus, URL filtering and threat-

intelligence updates; configure policy for staff, guest 

and management networks.

M

2.2 Routing and NAT

IPv4/IPv6, static/dynamic routing, VLAN interfaces, 

source/destination NAT and policy-based forwarding as 

required by the approved design.

M

2.3 VPN
IPsec and SSL VPN; include at least 100 SSL VPN user 

entitlements and state the supported IPsec/SSL capacity.
M

3.1 Firewall pair

Configure the two supplied units for supported 

active/standby operation with state/session 

synchronisation; supply HA interconnection accessories.

M

3.2 Management and logging

HTTPS/SSH, role-based administration, central 

authentication, NTP, SNMP and syslog; traffic/security 

logs exportable to the monitoring platform.

M

3.3 Power and installation

1U-class rack-mount appliance with suitable AC power 

equipment, power leads, rack kit and required interface 

accessories.

M

4.1 Security subscription

Include application/threat protection, IPS, antivirus, 

URL filtering and threat-intelligence subscriptions and 

signature/software updates for 36 months from system 

acceptance on both firewalls. All renewals within this 

term shall be included in the quoted price; one-year 

licence SKUs alone are not acceptable.

M

4.2 Licence completeness

License both appliances for the specified HA operation, 

security functions and at least 100 SSL VPN users, 

maintaining these functions during failover. Include 

required base, feature and VPN entitlements for at least 

36 months from acceptance; identify perpetual rights. 

Submit licence SKUs, quantities, device allocation and 

OEM entitlement evidence.

M

4.3
Warranty, support and 

testing

Minimum 12-month hardware warranty from system 

acceptance. Provide vendor software/security-

subscription support for 36 months from acceptance. 

Demonstrate policy enforcement, VPN, logging and HA 

failover. Register all licences to the procuring entity; 

submit activation/expiry dates and disclose functionality 

after subscription expiry.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Next-Generation Firewall with Security Licences

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   INTERFACES AND PERFORMANCE

2   SECURITY AND VPN

3   AVAILABILITY AND MANAGEMENT

4   LICENCES AND ACCEPTANCE

Page 8 of 16

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 81 of 94



Annex-B

FC PC NC

1.1 Wi-Fi generation
IEEE 802.11be (Wi-Fi 7) with backwards compatibility for 

supported Wi-Fi 6/5 clients.
M

1.2 Radio bands
Three concurrent radios covering 2.4GHz, 5GHz and 

6GHz; 6GHz operation subject to applicable local 
M

1.3 Spatial streams
At least 2×2 MIMO at 2.4GHz, 2×2 at 5GHz and 4×4 at 

6GHz; MU-MIMO and OFDMA supported.
M

1.4 Advertised capacity

Aggregate theoretical PHY rate at least 13 Gbit/s; state per-

band rates and country-code/channel conditions. This is 

not guaranteed user throughput.

M

2.1 Ports
At least one 100M/1G/2.5G/5G RJ45 uplink and one 

additional GE RJ45 port.
M

2.2 Power

IEEE 802.3at PoE operation compatible with the supplied 

access switches; state maximum consumption and features 

unavailable under lower-power modes.

M

2.3 Gigabit operation

Support 1GE uplink operation on the supplied PoE 

switches; identify any wired-throughput limit in this 

deployment.

M

3.1 Wireless security

WPA2/WPA3 enterprise and personal modes as supported 

by the selected client/country profile; 802.1X/RADIUS 

integration and client isolation.

M

3.2 Network services
Multiple SSIDs, VLAN mapping, QoS, guest/staff 

separation and controlled roaming between APs.
M

3.3 Controller compatibility

The exact AP hardware and firmware must be supported by 

the supplied WAC release; include all AP-side entitlements 

needed for controller management.

M

4.1 Antenna and mounting
Integrated antennas; ceiling/wall mounting brackets, 

fixings and all mounting accessories included.
M

4.2 Environment

Indoor operation at 0°C to 45°C or wider; non-condensing 

humidity. Configure permitted radio power and channels 

for the installation country.

M

4.3 Acceptance and warranty

Minimum 12-month hardware warranty from system 

acceptance. Include all required AP-side feature and WAC-

management entitlements for at least 36 months from 

acceptance

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Indoor Tri-Band Wi-Fi 7 Access Point with Mounting Accessories

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   RADIO AND PERFORMANCE

2   ETHERNET AND POWER

3   SECURITY AND MANAGEMENT

4   INSTALLATION AND SUPPORT

M = Mandatory. FC = Fully Compliant; PC = Partially Compliant; NC = Not Compliant. Bidder to mark one response and state offered features with evidence.
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Annex-B

FC PC NC

1.1 Wi-Fi generation
IEEE 802.11be (Wi-Fi 7) access point, backwards 

compatible with supported earlier Wi-Fi clients.
M

1.2 Radios
Concurrent 2.4GHz and 5GHz radios, at least 2×2 

MIMO per band; integrated omnidirectional antennas.
M

1.3 PHY rate
Aggregate theoretical PHY rate at least 3.5 Gbit/s; state 

channel bandwidth and country-code assumptions.
M

2.1 Ethernet uplink
At least one 100M/1G/2.5G RJ45 PoE uplink, 

compatible with 1GE access-switch ports.
M

2.2 Power supply

IEEE 802.3at PoE, with maximum declared power 

requirement within the supplied switch port capability; 

no proprietary injector required unless supplied.

M

2.3 Cable entry
Weatherproof Ethernet entry, seals and termination 

accessories appropriate to the installed outdoor cable.
M

3.1 Ingress protection
At least IP65 enclosure protection; submit manufacturer-

rated ingress protection evidence.
M

3.2 Environment

Outdoor operating range at least -30°C to +60°C; 

suitable UV-resistant housing and non-condensing 

operating conditions.

M

3.3 Mounting
Wall/pole mounting brackets, clamps, fixings and all 

required outdoor mounting accessories included.
M

4.1 Access security
WPA2/WPA3 capabilities, 802.1X/RADIUS 

integration, client isolation, SSID-to-VLAN mapping 
M

4.2 Controller compatibility

Exact AP hardware, country variant and software release 

must interoperate with the supplied WAC and 

authentication platform.

M

4.3 Protection and warranty

Minimum 12-month hardware warranty from system 

acceptance. Include required AP-side feature and WAC-

management entitlements for at least 36 months from 

acceptance.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Outdoor Dual-Band Wi-Fi 7 Access Point with Mounting Brackets

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   RADIO AND PERFORMANCE

2   ETHERNET AND POWER

3   OUTDOOR PROTECTION

4   SECURITY AND INTEGRATION
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Annex-B

FC PC NC

1.1 Managed AP capacity

Each controller shall support at least 300 compatible APs 

and 2,000 concurrent authenticated endpoints; include all 

required AP licences and operating-mode entitlements.

M

1.2 Failover capacity

With one controller unavailable, the surviving controller 

shall support all 300 APs and 2,000 concurrent endpoints 

without licence restrictions. State the supported HA and 

licence-sharing arrangement.

M

1.3 Client capacity

Support at least 2,000 concurrent authenticated endpoints 

in the selected authentication/forwarding mode; state 

device limits and licence entitlements.

M

2.1 Physical interfaces

At least two 10GE data interfaces for aggregation 

connectivity, with interfaces for management and HA 

synchronisation. State interface types, installed 

optics/cables and any shared-port restrictions.

M

2.2 Forwarding performance

Support direct/local and tunnel forwarding. State rated 

throughput, test conditions and any licensed limits; 

demonstrate operation at the required 300-AP and 2,000-

endpoint scale in the selected forwarding mode.

M

2.3 AP connectivity
Support AP discovery and management across Layer 2 or 

Layer 3 networks using a supported AP control protocol.
M

3.1 AP interoperability

Support the exact indoor and outdoor AP models 

supplied, including Wi-Fi 7 operation where permitted; 

provide the OEM compatibility matrix and common 

M

3.2 Wireless services

Central SSID/VLAN configuration, radio/channel/power 

management, load balancing, QoS and supported fast-

roaming features.

M

3.3 Authentication

802.1X, external RADIUS/AAA and guest portal 

integration; enforce staff/guest policy with the supplied 

authentication platform.

M

4.1 Controller redundancy

Supported 1+1 hot-standby or equivalent HA 

configuration, including peer links, licences, 

configuration synchronisation and failover testing.

M

4.2 Power modules

Supply two installed hot-swappable power modules per 

controller where supported, providing 1+1 redundancy 

and matching the approved site supply.

M

4.3 Management and support

Minimum 12-month hardware warranty from acceptance. 

Include AP-capacity, feature and HA licences for at least 

36 months from acceptance, enabling 300 APs and 2,000 

endpoints on the surviving controller. List SKUs, 

quantities, allocation, perpetual rights and any renewals; 

provide OEM evidence.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Wireless Access Controller for at Least 300 Access Points

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   CAPACITY AND LICENCES

2   INTERFACES AND FORWARDING

3   WIRELESS SERVICES AND SECURITY

4   AVAILABILITY AND DELIVERY
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Annex-B

FC PC NC

1.1 Endpoint entitlement

RADIUS/AAA and portal authentication platform for at 

least 2,000 simultaneously authenticated endpoints. 

Include access-management/admission capacity; 

registered-user capacity or network-device management 

M

1.2 Licence duration

Supply all platform, access-management/admission, 

endpoint and integration licences for at least 2,000 

concurrent endpoints, with updates and vendor software 

support for 36 months from acceptance. State release, 

licensing mode, SKUs, quantities, bundled credits, 

counting rules, perpetual rights and expiry behaviour. 

Include renewals; prevent duplicate counting of bundled 

M

1.3 Deployment scope

On-premises deployment with supplier-provided OEM-

supported server hardware. Include software required 

authentication services/components, OS/database and 

any virtualisation entitlements. Submit the exact 

supported deployment topology and server count; 

include every host required by the offered release and 

service scale.

M

2.1 Authentication services

Provide RADIUS authentication, authorisation and 

accounting with IEEE 802.1X, including EAP-TLS and 

PEAP/MSCHAPv2 where supported by the selected 

client profile. For the reference solution, use the iMaster 

NCE-Campus built-in authentication service or its 

supported authentication component; identify any 

M

2.2 Identity sources

Local account database and integration with enterprise 

directory services such as AD/LDAP; certificate-based 

authentication supported.

M

2.3 Guest access

Guest portal with account creation/expiry and role-based 

access policy; include the components needed for the 

selected portal method.

M

2.4 Session control

Per-user/group authorisation, session accounting, 

user/session visibility and supported dynamic 

authorisation or disconnect functions.

M

3.1 Supplied hardware

Supply the OEM-supported rack-server configuration 

and host count required for the selected NCE-Campus 

release/deployment or equivalent and 2,000 concurrent 

endpoints. Submit OEM sizing evidence; list CPU/core 

counts, ECC RAM, NICs, usable storage and reserved 

VM resources where virtualised. Include complete 

M

3.2 Storage

Protected system and data storage with RAID; state 

raw/usable capacity, disk type/IOPS and log-retention 

calculation. Supply all required drives/controllers.

M

3.3 Availability

Redundant server power supplies and network interfaces 

where supported; state single-server failure limitations 

and provide backup/restore procedures.

M

3.4 Software stack

Supply supported OS/database and all runtime licences 

for the full three-year term; document patching, time 

synchronisation and certificate requirements.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
RADIUS/AAA Authentication System with Server for 2,000 Endpoints

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   CAPACITY AND LICENCE SCOPE

2   AUTHENTICATION AND POLICY

3   SERVER AND SYSTEM REQUIREMENTS

4   INTEGRATION AND ACCEPTANCE
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Annex-B

4.1 Controller interoperability

Integrate the AAA platform with the supplied AC6805 

controller pair or offered equivalent using the supported 

RADIUS/portal design. Submit the OEM 

software/device compatibility evidence and demonstrate 

staff/guest authentication, VLAN/policy assignment and 

accounting through controller failover. State any 

required device-management licences and include them.

M

4.2 Administration and audit

HTTPS, role-based administrative access, auditable 

changes, authentication logs and exportable reports; 

secure certificate management.

M

4.3 Delivery and support

Include rack accessories, deployment, configuration, 

knowledge transfer and full-system backup. Provide 36-

month software support and minimum 12-month server 

hardware warranty, both from system acceptance. 

Register licences to the procuring entity and submit 

SKU/quantity, OS/database entitlements and OEM 

licence evidence.

M
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Annex-B

FC PC NC

1.1 Monitored capacity

At least 300 monitored network nodes licensed for 36 

months from system acceptance. Include all 

base/platform and required monitoring feature 

entitlements; disclose AP, controller, interface and 

server counting rules. Include all renewals during the 

term and submit the offered licence tier, SKUs, 

quantities and OEM entitlement evidence.

M

1.2 On-premises deployment

Self-hosted monitoring software with a browser-based 

console, complete with a supplier-provided on-

premises server or VM hosting platform. Size CPU, 

RAM, usable storage, network interfaces and 

supported OS/database for at least 300 monitored 

nodes and the declared retention period; submit OEM 

sizing evidence.

M

1.3 Hosting boundary

Include the complete hosting solution in this BoQ 

item: dedicated server hardware or a VM with all 

underlying host hardware and reserved resources 

supplied by the bidder. Include storage, virtualisation 

where used, OS/database/runtime licences, rack 

accessories and all dependencies. No employer-

provided compute, storage or existing virtualisation 

platform shall be assumed.

M

2.1 Device discovery

Automatic/manual discovery and inventory using 

standard network management protocols; support 

ICMP availability and SNMPv3 polling.

M

2.2 Network health

Monitor reachability, interface state/traffic/errors, 

CPU/memory and hardware alarms where exposed by 

supported device MIBs.

M

2.3 Wireless visibility

Monitor the supplied WAC/AP estate using supported 

pollers; demonstrate AP status and relevant 

controller/wireless metrics, identifying unsupported 

metrics.

M

2.4 Topology and dashboards
Provide network topology, device/interface 

dashboards and current/historical performance views.
M

3.1 Alerts

Configurable thresholds, availability alarms, 

notification routing, acknowledgement and escalation; 

email notifications supported.

M

3.2 History and reports

Historical trends, availability/utilisation reports and 

export/scheduled reporting; bidder to declare 

retention and storage assumptions.

M

3.3 Access and integration

Role-based access, HTTPS, audit trails and supported 

integrations; monitoring of mixed-vendor standard-

SNMP devices.

M

4.1 Device compatibility

Confirm monitoring of the offered aggregation 

switches, PoE switches, firewalls and WACs; supply 

any required custom MIB/poller configuration.

M

TECHNICAL SPECIFICATIONS — ANNEX-B
Network Monitoring Software for at Least 300 Monitored Nodes

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Statement

Bidder Quoted Features

1   LICENCE AND DEPLOYMENT

2   DISCOVERY AND MONITORING

3   EVENTS AND REPORTING

4   DELIVERY AND SUPPORT
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Annex-B

4.2 Commissioning

Include installation and commissioning of the 

supplied hosting platform and monitoring software, 

discovery, device onboarding, dashboards, thresholds, 

alarm tests, administrator training and full-system 

backup/restore procedures. Demonstrate operation at 

the specified licensed capacity and document the 

delivered hardware/VM configuration.

M

4.3
Licences, support and 

warranty

Provide monitoring software, required 

OS/database/runtime and virtualisation entitlements, 

updates and vendor software support for 36 months 

from system acceptance; register licences to the 

procuring entity and disclose perpetual rights, expiry 

behaviour and restrictions. Minimum 12-month 

hardware warranty from acceptance for all supplied 

server/hosting hardware. Monitoring software is not a 

WAC or AAA replacement.

M
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Annex-B

FC PC NC

1.1 Processor

Intel Core i7 processor, 15th generation or above. State 

the exact processor model, generation, core/thread count 

and clock specifications; the supplied configuration shall 

meet this minimum.

M

1.2 Installed memory

Minimum 16GB installed RAM. State memory 

technology, operating speed, installed module 

configuration, available slots and maximum supported 

capacity.

M

1.3 Installed storage

Minimum 1TB installed internal NVMe SSD. SATA 

SSD or hard disk is not an acceptable substitute for the 

specified NVMe storage. State the SSD model/interface 

M

2.1 Display and graphics

Integrated laptop display and OEM-supported graphics. 

Bidder shall state screen size, native resolution, panel 

type and graphics configuration for the exact offered 

model.

M

2.2 Interfaces

Provide USB connectivity, an external-display output 

and audio connectivity. State port types/counts. Include 

a compatible USB-to-Gigabit-Ethernet adapter if no 

built-in RJ45 Ethernet port is provided, for network 

configuration and testing.

M

2.3 Wireless and peripherals

Integrated Wi-Fi and Bluetooth, keyboard, pointing 

device, webcam, microphone and speakers. State 

supported wireless standards and keyboard layout.

M

3.1 Operating system

Supply a genuine, activated, OEM-supported operating 

system with all required device drivers and recovery 

facilities. State OS name, edition, licence type and 

compatibility with the proposed network administration 

tools; include all supplied software licence costs.

M

3.2 Brand and accessories

Dell, HP or equivalent reputable OEM laptop, supplied 

new and unused in original packaging. Include installed 

rechargeable battery, OEM AC charger suitable for 

230V/50Hz mains, power lead and user/recovery 

documentation. State exact model and battery capacity.

M

3.3
Security and 

supportability

Provide firmware/BIOS access protection and supported 

firmware/driver updates. State available hardware 

security features and the OEM support/download 

location for the offered model.

M

4.1 Compliance evidence

Submit the OEM datasheet and exact offered 

configuration confirming processor, 16GB or greater 

RAM and 1TB or greater NVMe SSD. Include a 

component/configuration schedule where the base-

model datasheet lists optional configurations.

M

4.2 Acceptance

Verify processor model/generation, installed RAM, 

NVMe storage capacity/type and OS activation on each 

supplied laptop. Demonstrate boot, charging, 

wired/wireless networking and supplied 

peripheral/adapter operation; record serial numbers and 

warranty registration.

M

4.3 Warranty

Minimum 12-month hardware warranty from system 

acceptance, including the supplied battery and charger. 

Provide OEM/local warranty evidence and support 

contact details; register equipment to the procuring 

entity. Identify included perpetual software licences and 

any renewal obligations.

M

4   ACCEPTANCE AND WARRANTY

Bidder's Name:

Bidder's Quoted Brand / Model:

Country of Manufacture:

S.No Feature / Description Minimum Specification Marks
Bidder Quoted 

Features

Bidder Statement

TECHNICAL SPECIFICATIONS — ANNEX-B

Laptop — Core i7 15th Generation or Above, 16GB RAM, 1TB NVMe SSD

1   PROCESSOR, MEMORY AND STORAGE

2   DISPLAY AND CONNECTIVITY

3   SOFTWARE AND DELIVERY
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e-Tender No.  7021 - D (a) / 2026-27 
 

 
ANNEX-C: DECLARATION OF BENEFICIAL OWNER IFNORMATION 

 
Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts 

1. Name 
2. Father’s Name/Spouse’s Name 
3. CNIC/NICOP/Passport no. 
4. Nationality 
5. Residential address 
6. Email address 
7. Date on which shareholding, control or interest acquired in the business. 
8. In case of indirect shareholding, control or interest being exercised through intermediary 

companies, entities or other legal persons or legal arrangements in the chain of ownership 
or control, following additional particulars to be provided: 

1 2 3 4 5 6 7 8 9 10 

N
am

e 

Legal form 
(Company/Limited 

Liability 
Partnership/Association of 
Persons/Single Member 

Company/ 
Partnership Firm/ 

Trust/Any other individual, 
body corporate (to be 

specified)) 

D
at

e 
of

 
in

co
rp

or
at

io
n

/ r
eg

is
tr

at
io

n 

N
am

e 
of

 re
gi

st
er

in
g 

au
th

or
ity

 

B
us

in
es

s 
A

dd
re

ss
 

C
ou

nt
ry

 

E
m

ai
l a

dd
re

ss
 

Percentage 
of 

shareholding, 
control or 
interest of 
BO in the 

legal person 
or legal 

arrangement 

Percentage of 
shareholding, 

control or 
interest of 

legal person 
or legal 

arrangement 
in the 

Company 

Identity of 
Natural 

Person who 
ultimately 
owns or 

controls the 
legal person 

or 
arrangement 

          

 

9. Information about the Board of Directors (details shall be provided regarding number 
of shares in the capital of the company as set opposite respective names). 

 

1 2 3 4 5 6 7 8 

Name and 
surname (In 

Block 
Letters) 

CNIC No. 
(in case of 
foreigner, 
Passport 

No) 

Father's/ 
Husband's 
Name in 

full 

Current 
Nationality 

Any other 
Nationality 

(ies) 

O
cc

up
at

io
n Residential address in 

full or the 
registered/ principal 
office address for a 

subscriber other than 
natural person 

Number of shares 
taken by each 
subscriber (in 

figures and words) 

        
   Total number of shares taken (in figures and words)  

10. Any other information incidental to or relevant to Beneficial Owner(s). 
 

 
Name & signature 
(Person authorized to issue notice on behalf of the company) 
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Past Experience / Contracts 

 

Contracts over [insert amount] during the last three years: 

Procuring Agency Value Year Goods/Services Supplied Country of 

Destination 
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Historical Contract Non-Performance, and Pending Litigation 

and Litigation History 

[The following table shall be filled in for the Applicant and for each member of a Joint 
Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
IFP No. and title: [insert IFP number and title]  

Page [insert page number] of [insert total number] pages 

 Not debarred due to deviation from commitment of Bid Securing Declaration  Not 

debarred due to non-performance  

Year Non- 

performed 

portion of 

contract 

Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate 

and PKR 

equivalent) 

[insert 

year] 

[insert amount 

and percentage] 

Contract Identification: [indicate complete contract 

name/ number, and any other identification] 

Name of Procuring Agency: [insert full name] 

Address of Procuring Agency: [insert 

street/city/country] 

Reason(s) for nonperformance: [indicate main 

reason(s)] 

[insert amount] 

Pending Litigation, in accordance with Section III, Qualification Criteria and Requirements 

  Pending litigation in accordance with Section III, Qualification Criteria and Requirements, Sub-

Factor 2.3 as indicated below. 

Year of 

dispute 

Amount in 

dispute 

(currency) 

Contract Identification Total Contract 

Amount 

(currency), US$  

PKR Equivalent 

(exchange rate) 
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[insert 

year] 

[insert amount] Contract Identification: [indicate 

complete contract name, number, and 

any other identification] 

Name of Procuring Agency: [insert full 

name] 

Address of Procuring Agency: [insert 

street/city/country] 

Matter in dispute: [indicate main issues 

in dispute] 

Party who initiated the dispute: [indicate 

“Procuring Agency” or “Supplier”] 

Status of dispute: [Indicate if it is being 

treated by the Adjudicator, under 

Arbitration or being dealt with by the 

Judiciary] 

[insert amount] 

  No consistent history of court/arbitral award decisions in accordance with Section III, 

Qualification Criteria and Requirements, Sub-Factor 2.4. 

  Consistent history of court/arbitral award decisions in accordance with Section III, Qualification 

Criteria and Requirements, Sub-Factor 2.4 as indicated below. 

Year of 

award 

Outcome as 

percentage of Net 

Worth  

Contract Identification Total Contract 

Amount 

(currency), PKR 

Equivalent 

(exchange rate) 

[insert 

year] 

[insert 

percentage] 

Contract Identification: [indicate 

complete contract name, number, and 

any other identification] 

Name of Procuring Agency: [insert full 

name] 

Address of Procuring Agency: [insert 

street/city/country] 

Matter in dispute: [indicate main issues 

in dispute] 

Party who initiated the dispute: [indicate 

“Procuring Agency” or “Supplier”] 

Court/ arbitral award decision: [Indicate 

if the award decision was against the 

Applicant or any member of a joint 

venture.]y] 

[insert amount] 
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Average Annual Turnover (Annual Sales Value) 

[The following table shall be filled in for the Applicant and for each member of a Joint 

Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
IFP No. and title: [insert IFP number and title]  

Page [insert page number] of [insert total number] pages 

 

Annual Turnover Data  

Year Amount  

Currency 

Exchange rate* 

(If applicable) 

PKR equivalent 

[indicate 

calendar 

year] 

[insert amount and indicate 

currency] 

  

    

    

    

    

 Average Annual 

Turnover ** 

 

*    Refer ITA for date and source of exchange rate. 

**  Total PKR equivalent for all years divided by the total number of years. See Section III, 

Qualification Criteria and Requirements, ITA. 
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