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REQUEST FOR BIDS
PROCUREMENT OF CIVIL WORKS

1. The Hydrology and Research Directorate (O&M of Telemetric &
Hydromet Network) (Member (Water) WAPDA) has reserved Funds for
the procurement planned for FY 2026-27. The Hydrology and Research
Directorate (O&M of Telemetric & Hydromet Network) (Member
(Water) WAPDA) intends to apply part of the proceeds of this Fund to cover
eligible payments under the contract for the "Procurement, Installation,
Testing and Commissioning of Telemetry Stations/ Stream gauging

stations at Attabad Lake Hydro Power Project".

2. The Hydrology and Research Directorate (O&M of Telemetric &
Hydromet Network) (Member (Water) WAPDA) invites sealed Bids from
eligible Bidders for procurement of Works (Procurement, Installation,
Testing and Commissioning of Telemetry Stations/ Stream gauging
stations at Attabad Lake Hydro Power Project)described in the bidding
documents onEPADS v2.0.

3. Single Stage-One Envelopewill be used by adopting Quality and Cost
Based Selection (QCBS)Technique for the subject procurement, in line with
the Public Procurement Rules, 2004 and any Regulations, Regulatory Guides,
Procurement Guidelines or Instructions issued by the Authority from time to

time.

4. All Bids must be accompanied by a Bid Security amounting described in Bid
Security Section in Bidding Documentin the form of Pay Order, Banker's
Cheque, Call at Deposit, Demand Draft. Or all bids must be accompanied

by bid securing declaration in the format specified in the Bidding documents

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at https://vendors.epads.gov.pk/ for all the interested
bidders registered on EPADS v2.0. Bidders are required to get themselves
registered on EPADS v2.0to participate in Bidding process.

6. The e-bids, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before Thursday,
July 2, 2026 02:00 PM. E-bids will be opened by using EPADS v2.0 on the

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 1 of 112



same day at Thursday, July 2, 2026 02:30 PM. Manual submission of Bids
shall not be entertained. Those vendor who have not yet registered on the
new version of EPADS v2.0, may register themselves on

https://vendors.epads.gov.pk/. A tutorial to explain the registeration process is

available at https://www.youtube.com/watch?v=M NW6T 38v7tc.

In terms of Rules 48 of Public Procurement Rules, 2004 Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and on Authority’s website at (

www.ppra.org.pk).

Hydrology and Research Directorate (O&M of Telemetric & Hydromet Network)
(Member (Water) WAPDA), Project Director

Office of Project Director (H&R) Directorate Wapda,CMTL Building Block-A,
Muhammad Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore
(District), Lahore Division (Division), Punjab (Province).

+92-300-310-3182

pdhnrwapda@yahoo.com
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Instructions to Bidders
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A. INTRODUCTION

1. Scope of Bid

1.1. The Procuring agency/Employer (PA), as indicated in the Bid Data Sheet
(BDS) invites Bids for the execution of Works as specified in the BDS and
Section V- Works Requirements. The name, identification, and number of
lots (contracts) of this National/ International Competitive Bidding process

are specified in the BDS.

2. Source of Funds

2.1. Source of funds as referred in Clause 2 of Bid Data Sheet.

3. Eligible Bidders

3.1. A bidder may be natural person, company or firm or public or semi-
public agency of Pakistan or any foreign country, or any combination of
them with a formal existing agreement (on Judicial Papers) in the form of a
joint venture or consortium. In the case of a joint venture or consortium, all
members shall be jointly and severally liable for the execution of the
Contract in accordance with the terms and conditions of the Contract. The
joint venture or consortium shall nominate a Lead Member as nominated in
the BDS, who shall have the authority to conduct all business for and on
behalf of any and all the members of the joint venture or consortium during
the Bidding process, and in case of award of contract, during the execution
of contract. Verifiable copy of the agreement that forms a joint venture,
consortium or association shall be required to be submitted as part of the
Bid.

Any bid submitted by the joint venture, consortium or association shall
indicate the part of proposed contract to be performed by each party and
each party shall be evaluated (or post qualified if required) with respect to
its contribution only, and the responsibilities of each party shall not be
substantially altered without prior written approval of the Procuring Agency
and in line with any instructions issued by the Authority.

(The limit on the number of members of JV or Consortium may be prescribed
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in BDS, in accordance with the guidelines issued by the PPRA).

3.2. The invitation for bids is open to all prospective bidders subject to any
provisions of incorporation or licensing by the respective national/
international incorporating agency or statutory body established for that
particular trade or business. Procuring agencies shall specify the
registration/licensing requirements for the foreign bidder keeping in view

the requirement of that business.

3.3. A Bidder shall not have a conflict of interest. All Bidders found to have a
conflict of interest shall be disqualified. A Bidders may be considered to
have a conflict of interest with one or more parties in this Bidding process, if

they:

3.3.1. are associated or have been associated in the past, directly or
indirectly with a firm or any of its affiliates which have been engaged by
the Procuring agency/Employer to provide consulting services for the
preparation of design or technical specifications of the works that are the

subject of the bid; or
3.3.2. have controlling shareholders in common; or

3.3.3. receive or have received any direct or indirect subsidy from any of

them; or
3.3.4. have the same legal representative for purposes of this Bid; or

3.3.5. have a relationship with each other, directly or through common
third parties, that puts them in a position to have access to information
about or influence on the bid of another bidder, or influence the decisions

of the Procuring agency/Employer regarding this Bidding process; or

3.3.6. Submit more than one bid in this bidding process.

3.4. A Bidder may be ineligible if -

3.4.1. he is declared bankrupt or, in the case of company or firm,

insolvent;
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3.4.2. payments in favor of the bidder is suspended in accordance with
the judgment of a court of law other than a judgment declaring
bankruptcy and resulting (in accordance with the national laws) in the
total or partial loss of the right to administer and dispose of its property;

3.4.3. the bidder is convicted, by a final judgment of a Court of Law or
relevant Professional Statuary Body, of any offence involving professional

conduct;

3.4.4. The bidder is debarred/ blacklisted by a national level Procuring
agency/Employer and hence debarred due to involvement in corrupt and
fraudulent practices, or performance failure or due to breach of bid

securing declaration.

3.5. As and when required, bidders shall provide to the Procuring
agency/Employer evidence of their eligibility, proof of compliance with the
necessary legal requirements to carry out the contract effectively.

3.6. Bidders shall submit proposal relating to the nature, conditions and
modalities of sub-contracting wherever the sub-contracting of any elements

of the contract is envisaged.

4. Eligible Material and Equipment

4.1. All the material and equipment to be mobilized under the contract shall
have their origin in eligible source countries, and all expenditures made
under the contract will be limited to such materials and equipment. For this
purpose, ineligible countries are stated in the section-IV titled as “Eligible

Countries”.

B.BIDDING DOCUMENTS

1. Contents of Bidding Documents

1.1. The scope of Works, bidding procedures, and terms and conditions of
the contract are prescribed in the bidding documents. In addition to the
Invitation for Bids, the bidding documents which should be read in
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conjunction with any addenda issued in accordance with ITB 7.1 include:
Section | -Invitation for Bids

Section Il Instructions to Bidders (ITBs)

Section Ill Bid Data Sheet (BDS)

Section IV Eligible Countries

Section V Evaluation and Qualification Criteria

Section VI Works Requirements Technical Specifications & Schedule of
Requirements

Section VIl Standard Bidding Forms

Section VIl General Conditions of Contract (GCC)

Section IX Particular Conditions of Contract (PCC)

Section X Contract Forms

1.2. The bidder is expected to examine all instructions, forms, specifications,
terms and conditions prescribed in the bidding documents. Failure to furnish
all the information required in the bidding documents will be at the bidder’s

risk and may result in the rejection of his bid.

2. Clarification of Bidding Document, Pre-bid Meeting

2.1. A prospective bidder requiring any clarification of the bidding document
may notify the Procuring agency/Employer throughEPADS.

2.2. The Procuring agency/Employer shall respond to the request for
clarification in accordance with Rule 31 of the Public Procurement Rules
2004.

2.3. Should the Procuring Agency deem it necessary to amend the BIDDING
document as a result of a clarification, it shall do so following the procedure
under ITB 7.

2.4. If indicated in the BDS, the bidder’s designated representative is invited
at the bidder’s cost to attend a pre-bid meeting at the place, date and time
mentioned in the BDS. During this pre-bid meeting, prospective bidders may
request clarification of the schedule of requirement, the evaluation criteria

or any other aspects of the bidding documents.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 7 of 112



2.5. Minutes of the pre-bid meeting, if applicable, including the text of the
questions asked by bidders, including those during the meeting (without
identifying the source) and the responses given, together with any
responses prepared after the meeting will be uploaded on EPADS. Any
modification to the bidding documents that may become necessary as a
result of the pre-bid meeting shall be made by the Procuring
agency/Employer exclusively through the use of an Addendum pursuant to
ITB 7. Non-attendance at the pre-bid meeting will not be a cause for

disqualification of a bidder.

2.6. The bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself on its own responsibility all information
that may be necessary for preparing the bid and entering into a contract for
construction of the Works. The costs of visiting the Site shall be at the
bidder’s own expense.

2.7. The bidder and any of its authorized personnel will be granted
permission by the Procuring agency/Employer to enter upon its premises
and lands for the purpose of such visit, but only upon the express condition
that the bidder and its personnel will release and indemnify the Procuring
agency/Employer from and against all liability in respect thereof, and will be
responsible for death or personal injury, loss of or damage to property, and
any other loss, damage, costs, and expenses incurred as a result of the

inspection.

3. Amendment of Bidding Documents

3.1. The procuring agency may issue notification of any change, addition,
modification or deletion in accordance with Rule 23 of the Public

Procurement Rules 2004i.e.Bidding Documents.

3.2. To give prospective bidders reasonable time in which to take an
addendum/corrigendum into account in preparing their bids, the Procuring
agency/Employer may, at its discretion, extend the deadline for the
submission of bids:

Provided that the Procuring agency/Employer shall extend the deadline for
submission of bid in pursuance of Rule 27 of the Public ProcurementRules

2004,i.e. Extension of time for submission of bids, if such an addendum is
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issued within last three (03) days of the bid submission deadline.

C. PREPARATION OF BIDS

1. Language of Bid

1.1. The bid prepared by the bidder, as well as all correspondence and
documents relating to the bid exchanged by the bidder and the Procuring
agency/Employer shall be written in the English language unless specified in
the BDS. Supporting documents and printed literature furnished by the
bidder may be in another language provided they are accompanied by an
accurate translation of the relevant pages in the English language unless
specified in the BDS, in which case, for purposes of interpretation of the

bidder, the translation shall govern.
2. Documents Constituting the Bids
2.1. The Bids prepared by the Bidder shall constitute of all the documents
required in the BDS.
3. Documents Establishing Eligibility of Material, Equipment and
Works, their Conformity to Bidding Documents

3.1. The bid prepared by the bidder shall constitute the following

components: -

3.1.1. Documentary evidence established in accordance with ITB 10 that
the material and equipment to be utilized by the Bidder for the executions
of works are eligible material and equipment and conform to the Bidding

Documents;

3.1.2. Documentary evidence established in accordance with ITB 11 that

the bidder has been authorized to carry out the Construction works;

3.1.3. Documentary evidence established in accordance with ITB 11 that

the bidder is eligible and/or qualified for the subject bidding process;
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3.1.4. Form of Bid and Bid Prices completed in accordance with ITB 12 and
13;

3.1.5. Completed schedules as required, including priced Bill of Quantities

in accordance with ITB 13.

3.1.6. Technical Proposal completed in all aspects in accordance with ITB-
15.

3.1.7. Bid security or Bid Securing Declaration furnished in accordance
with ITB 17;

3.1.8. Any other document required in the BDS.

3.2. In addition to the requirements, bids submitted by a JV shall include a
copy of the Joint Venture Agreement entered into by all members.
Alternatively, a letter of intent to execute a Joint Venture Agreement in the
event of a successful bid shall be signed by all members and submitted with

the bid, together with a copy of the proposed Agreement.

3.3. The bidder shall furnish, as part of its bid, all those documents
establishing the eligibility in conformity to the terms and conditions
specified in the bidding documents for all material, equipment and works

which the bidder proposes to execute.

3.4. The documentary evidence of conformity of the material, equipment
and works to the Bidding Documents may be in the form of literature,

drawings, and data, and shall consist of:

3.4.1. a detailed description of the work methodology, approach, schedule

and resources to be mobilized at site;

3.4.2. an item-by-item commentary on the Procuring agency/Employer’s
Technical Specifications demonstrating substantial responsiveness of the
material, equipment and works to those specifications, or a statement of
deviations and exceptions to the provisions of the Technical
Specifications;
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3.4.3. any other procurement specific documentation requirement as
stated in the BDS.

3.5. The required documents and other accompanying documents must be
in English. In case any other language than English is used the pertinent

translation into English shall be attached to the original version.

4. Documents Establishing Eligibility and Qualification of the Bidder

4.1. The bidder shall furnish, as part of its bid, all those documents
establishing the bidder’s eligibility to participate in the bidding process

and/or its qualification to perform the contract if its bid is accepted.

4.2. The documentary evidence of the bidder’s eligibility to bid shall
establish to the satisfaction of the Procuring agency/Employer that the
bidder, at the time of submission of its bid, is from an eligible country as
defined in Section-IV titled as “Eligible Countries”.

4.3. The documentary evidence of the bidder’s qualification to perform the
contract if its bid is accepted shall establish to the satisfaction of Procuring

agency/Employer that:

4.3.1. The bidder has the financial and technical capability necessary to
perform the Contract, meets the qualification criteria specified in Section-

V, Evaluation and Qualification Criteria and BDS.

4.3.2. In the case of a bidder not doing business within Pakistan, the
bidder is or will be (if awarded the contract) represented by a local bidder
(Joint Venture) in accordance with the PEC works bylaws, and in case of
award of works such foreign firm is required to participate in the
execution of works to carry out its obligations as prescribed in the

Conditions of Contract and /or Technical Specifications.

4.3.3. That the bidder meets the qualification criteria listed in Section-V,

Evaluation and Qualification Criteria and BDS.

5. Forms of Bid
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5.1. The Bidder shall fill the Form of Bids furnished in the bidding
documents. The Bids Form must be completed without any alterations to its

format and no substitute shall be accepted.

6. Bid Prices

6.1. The bid prices quoted by the bidder in the Standard bid Forms, Bill of
Quantities and in the Price Schedules shall conform to the requirements
specified below or exclusively mentioned hereafter in the bidding

documents.

6.2. The bidder shall fill in rates and prices for all items of the Works
described in the Bill of Quantities. If a Price Schedule shows items listed but
not priced, their prices shall be construed to be included in the prices of
other items in the Bill of Quantities and will not be paid for separately by the

Procuring agency/Employer.

6.3. Items not listed in the Price Schedule shall be assumed not to be
included in the bid, and provided that the bid is still substantially responsive
in their absence or due to their nominal nature, the corresponding average
price of the respective item(s) of the remaining substantially responsive
bidder(s) shall be construed to be the price of those missing item(s):
Provided that:

6.3.1. where there is only one (substantially) responsive bidder, or

6.3.2. where there is provision for alternate proposals and the respective
items are not listed in the other bids,

The Procuring agency/Employer may fix the price of missing items in
accordance with market survey, and the same shall be considered as final
price.

6.4. The Bid price to be quoted in the Form of Bid in accordance with ITB 12
shall be the total price of the bid.

6.5. Unless otherwise specified in the BDS and the Contract, the rates and
prices quoted by the bidder are subject to adjustment during the

performance of the Contract in accordance with the provisions of the
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Conditions of Contract.

6.6. If so specified in ITB 1.1, bids may be invited for individual lots

(contracts) or for any combination of lots (packages).

6.7. Prices quoted by the Bidder shall be fixed during the bidder’s
performance of the contract and not subject to variation on any account. A
bid submitted with an adjustable price will be treated as non-responsive and
shall be rejected, pursuant to ITB 27, unless otherwise price adjustment is

permissible under Conditions of the Contract.

6.8. All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date twenty-eight (28) days prior
to the deadline for submission of bids, shall be included in the rates and

prices and the total bid price submitted by the bidder.

7. Currencies of Bid and Payment

7.1. Prices shall be quoted in Pakistani Rupees unless otherwise specified in
the BDS. Comparison of bids and tie of bid shall be treated in accordance
withthe Rule 30(2) of Public ProcurementRules, 2004.

8. Documents Comprising the Technical Proposal

8.1. The bidder shall furnish a Technical Proposal including a statement of
work methods, equipment, personnel, schedule and any other information
as stipulated in Section VII - Standard Bid Forms, in sufficient detail to
demonstrate the adequacy of the bidder’'s proposal to meet the work

requirements and the completion time.

9. Bid Validity Period

9.1. Bids shall remain valid for the period specified in the BDS after the bid
submission deadline prescribed by the Procuring agency/Employer. A bid
valid for a shorter period shall be rejected by the Procuring
agency/Employer as non-responsive. The period of bid validity will be
determined from the complementary bid securing instrument i.e. the expiry

period of bid security or bid securing declaration as the case may be.
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9.2. Under exceptional circumstances, prior to the expiration of the initial
Bids/Bid validity period, the Procuring Agency may request the Bidders’
consent to an extension of the period of validity of their Bids/Bid. Such
request for extension of the period of bid validity shall be carried out in

accordance with Rule 26 ofthe Public ProcurementRules, 2004.

10. Bid Security or Bid Securing Declaration

10.1. Pursuant to ITB 11.1 unless otherwise specified in the BDS, the bidder
shall furnish as part of its bid, a Bid Security in accordance with Rule
250fthe Public ProcurementRules, 2004in the amount and currency specified
in the BDS or Bid Securing Declaration as specified in the BDS in the format
provided in Section VII (Standard Bidding Forms).

In case Procuring agency/Employer is inviting bids in lots / packages, the
bidder shall be required to submit his bid security against the respective lot/
package for which he is submitting his bid.

Until the development of functionality of auto verification of financial
instrument in EPADS, the scanned copy of bid security or bid securing
declaration, as the case may be, shall be uploaded on E-PADS whereas the
original instrument to be submitted to the procuring agency before closing

of bid submission deadline,

10.2. The Bid Security shall be denominated in the local currency or in
another freely convertible currency, and it shall be in the form specified in

the BDS which shall be in any of the following:

10.2.1. A bank guarantee, an irrevocable letter of credit issued by a
Scheduled bank in the form provided in the Bidding Documents or another
form acceptable to the Procuring agency/Employer and valid for twenty-
eight (28) days beyond the end of the validity of the Bid. This shall also
apply if the period for Bid Validity is extended. In either case, the form

must include the complete name of the bidder;
10.2.2. A cashier’s or certified cheque; or

10.2.3. Another security as indicated in the BDS.
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10.3. The Bid Security or Bid Securing Declaration shall be in accordance
with the Form of the Bid Security or Bid Securing Declaration included in
Section VII (Standard Bidding Forms) or another form approved by the

Procuring agency/Employer prior to the bid submission.

10.4. The Bid Security shall be payable promptly upon written demand by
the Procuring agency/Employer in case any of the conditions listed in ITB

17.9 are invoked.

10.5. Any bid not accompanied by a Bid Security or Bid Securing Declaration
in accordance with ITB 17.1 or 17.3 shall be rejected by the Procuring
agency/Employer and shall be declared as non-responsive bid, pursuant to
ITB 27.

10.6. Unsuccessful bidders’ Bid Security will be discharged or returned as
promptly as possible, however in no case later than thirty (30) days after
the expiration of the period of Bid Validity prescribed by the Procuring
agency/Employer pursuant to ITB 16. The Procuring agency/Employer shall
make no claim to the amount of the Bid Security, and shall promptly return
the Bid Security document, after whichever of the following that occurs

earliest:
10.6.1. The expiry of the Bid Security;

10.6.2. The entry into force of a procurement contract and the provision of
a performance security (or guarantee), for the performance of the
contract if such a security (or guarantee), is required by the Biding

documents;
10.6.3. The rejection by the Procuring agency/Employer of all Bids;

10.6.4. The withdrawal of the bid prior to the deadline for the submission
of bids, unless the biding documents stipulate that no such withdrawal is

permitted.
10.7. The successful bidder’s Bid Security will be discharged upon the bidder

signing the contract pursuant to ITB 40, or furnishing the performance

security (or guarantee), pursuant to ITB 41.
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10.8. The Bid Security may be forfeited or the Bid Securing Declaration

executed:
10.8.1. if a Bidder:

10.8.1.1. Withdraws its Bid during the period of Bid Validity as specified
by the Procuring agency/Employer, and referred by the bidder on the

Form of Bid except as provided for in ITB 16.2; or

10.8.2. In the case of a successful bidder, if the bidder fails:
10.8.2.1. to sign the contract in accordance with ITB 40; or

10.8.2.2. to furnish performance security (or guarantee) in accordance
with ITB 41.

10.9. In case of Bid Security issued by the foreign bank is allowed by the
Procuring agency/Employer, the same should be counter guaranteed by a
corresponding bank in Pakistan. Furthermore, in case of joint venture, it
should be in the name of Joint venture to ensure joint responsibility. In case
the JV is not legally constituted at the time of bid submission, the bid
security or bid securing declaration shall be in the names of all future

members as named in the letter of bid.

11. Withdrawal of Bids

11.1. Before bid submission deadline, any bidder may withdraw, substitute,
or modify its bid after it has been submitted by sending a written notice,
duly signed by an authorized representative, and the corresponding must

accompany the respective written notice.

12. Format and Signing of Bid

12.1. The Bidder shall prepare and submit Bids through EPADS with due
diligence after carefully reading all the terms and condition before bid

submission deadline.

D. SUBMISSION OF BIDS
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1. Submission of Bids through EPADS v2.0

1.1. All bids shall be submitted through EPADS v2.0.

2. Deadline for Submission of Bids

2.1. All bids shall be received through EPADS v2.0 not later than bid

submission deadline as specified in the BDS.

2.2. The Procuring agency/Employer may, under exceptional circumstances
and at its discretion, extend the deadline for the submission of bids,
pursuant to Rule 27ofthe Public ProcurementRules, 2004.Extension of Time
for submission of bid, by amending the Bidding Documents in accordance
with ITB 7, in which case all rights and obligations of the Procuring
agency/Employer and bidders previously subject to the deadline will

thereafter be subject to the new deadline.

3. Substitution and Modification of bids

3.1. A bidder may substitute or modify his bid after it has been submitted,
provided that written notice of the substitution or modification of the bid, is
received by the Procuring agency/Employer prior to the deadline for

submission of bids.

3.2. Revised bid may be submitted after the substitution or modification

made in the original bid in accordance with the provisions referred in ITB 18

E. OPENING AND EVALUATION OF BIDS

1. Opening of Bids

1.1. The Procuring Agency will open bids in accordance with Rule 28ofthe

Public ProcurementRules, 2004and as specified in the BDS.

2. Confidentiality
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2.1. Information relating to the examination, clarification, evaluation and
comparison of bids and recommendation of contract award shall not be
disclosed to bidders or any other persons not officially concerned with such
process until the time of the announcement of the respective evaluation
report.

3. Clarification of Bids

3.1. Clarification of Bidding Documents shall be carried out in accordance
with Rule 31ofthe Public ProcurementRules, 2004.

3.2. The alteration or modification in the bid which in any case affect the
following parameters will be considered as a change in the substance of a
bid:

3.2.1. evaluation & qualification criteria;

3.2.2. required scope of work;

3.2.3. contract price;

3.2.4. all securities requirements;

3.2.5. tax requirements;

3.2.6. terms and conditions of bidding documents.

3.2.7. change in the ranking of the bidder

4. Preliminary Examination of Bids

4.1. Prior to the detailed evaluation of bids, the Procuring agency/Employer

will determine whether each bid:
4.1.1. meets the eligibility criteria defined in ITB 3 and ITB 4;

4.1.2. has been prepared as per the format and contents defined by the

Procuring agency/Employer in the bidding documents;

4.1.3. has been properly signed;
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4.1.4. is accompanied by the required securities; and

4.1.5. is substantially responsive to the requirements of the bidding
documents.
The Procuring agency/Employer's determination of a bid's substantial

responsiveness will be based on the contents of the bid itself.

4.2. A substantially responsive Bid is one which conforms to all the terms,
conditions, and specifications of the Bidding Documents, without material

deviation or reservation. A material deviation or reservation is one that: -

4.2.1. affects in any substantial way the scope, quality, or performance of
the Works;

4.2.2. limits in any substantial way, inconsistent with the bidding
documents, the Procuring agency/Employer's rights or the bidders’

obligations under the Contract; or

4.2.3. if rectified, would affect unfairly the competitive position of other

bidders presenting substantially responsive bids.

4.3. The Procuring agency/Employer will confirm that the documents and
information specified under ITB 9, 10 and 11 have been provided in the bid.
If any of these documents or information is missing, or is not provided in

accordance with the Instructions to Bidders, the bid shall be rejected.

4.4. The Procuring agency/Employer may waive-off any minor informality,
nonconformity, or irregularity in a bid which does not constitute a material
deviation, provided such waiver does not prejudice or affect the relative
ranking of any Bidder.

Explanation: A minor informality, non-conformity or irregularity is one that is
merely a matter of form and not of substance. It also pertains to some
immaterial defect in a Bid or variation of a bid from the exact requirements
of the invitation that can be corrected or waived without being prejudicial to
other bidders. The defect or variation is immaterial when the effect on
quantity, quality, or delivery is negligible when contrasted with the total cost
or scope of the works. The Procuring agency/Employer either shall give the

bidder an opportunity to cure any deficiency resulting from a minor
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informality or irregularity in a bid or waive the deficiency, whichever is
advantageous to the Procuring agency/Employer. Examples of minor

informalities or irregularities include failure of a bidder to -

4.4.1. Submit the number of copies of signed bids required by the

invitation;

4.4.2. Furnish required information concerning the number of its

employees;

4.4.3. the firm submitting a bid has formally adopted or authorized, before
the date set for opening of bids, the execution of documents by
typewritten, printed, or stamped signature and submits evidence of such

authorization and the bid carries such a signature.

4.5. Provided that a Technical Bid is substantially responsive, the Procuring
agency/Employer may request the bidder to submit the necessary
information or documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities or omissions in the Technical Bid related to
documentation requirements. Requesting information or documentation on
such nonconformities shall not be related to any such aspect of the
technical Proposal linked with the ranking of the bidders. Failure of the

bidder to comply with the request may result in the rejection of its bid.

4.6. Provided that a Technical Bid is substantially responsive, the Procuring
agency/Employer shall rectify quantifiable nonmaterial nonconformities or
omissions related to the Financial Proposal. To this effect, the Bid Price shall
be adjusted, for comparison purposes only, to reflect the price of the

missing or nonconforming item or component.

4.7. If a bid is not substantially responsive, it will be rejected by the
Procuring agency/Employer and may not subsequently be evaluated for
complete technical responsiveness.

5. Examination of Terms and Conditions; Technical Evaluation

5.1. The Procuring agency/Employer shall examine the bid to confirm that all

terms and conditions specified in the GCC and the PCC have been accepted
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by the bidder without any material deviation or reservation.

For this purpose:

“Deviation” means departure from the requirements specified in the Bidding
Document.

“Reservation” means setting of limiting conditions or withholding from
complete acceptance of the requirements specified in the Bidding

Document.

5.2. The Procuring agency/Employer shall evaluate the technical aspects of
the bid submitted in accordance with ITB 30, to confirm that all
requirements specified in Section VI - Works Requirement, Technical
Specifications of the Bidding Documents have been met without material

deviation or reservation.

5.3. If after the examination of the terms and conditions and the technical
evaluation, the Procuring agency/Employer determines that the bid is not

substantially responsive in accordance with ITB 27, it shall reject the bid.

6. Correction of Arithmetic Errors

6.1. Bids determined to be substantially responsive will be checked for any

arithmetic errors. Errors will be corrected as follows: -

6.1.1. if there is a discrepancy between unit prices and the sub-total price
that is obtained by multiplying the unit price and quantity, the unit price
shall prevail, and the sub-total price shall be corrected, unless in the
opinion of the Procuring agency/Employer there is an obvious
misplacement of the decimal point in the unit price, in which the total

price as quoted shall govern and the unit price shall be corrected;

6.1.2. if there is an error in a total corresponding to the addition or
subtraction of sub-totals, the sub-totals shall prevail, and the total shall be

corrected; and

6.1.3. where there is a discrepancy between the amounts in figures and in

words, the amount in words will govern.
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6.1.4. Where there is discrepancy between grand total of price schedule
and amount mentioned on the Form of Bid, the amount referred in Price

Schedule shall be treated as correct subject to elimination of other errors.

6.2. The amount stated in the Bid will, be rectified by the Procuring
agency/Employer in accordance with the above procedure for the correction
of errors and, with, the concurrence of the bidder, shall be considered as
binding upon the bidder. If the bidder does not accept the corrected
amount, its bid shall be rejected after forfeiture of Bid Security or execution
of the Bid Securing Declaration, as the case may be, in accordance with ITB
41.3.

7. Conversion to Single Currency

7.1. The unit rates and the prices shall be quoted by the bidder entirely in
Pak rupees. A bidder expecting to incur expenditures in other currencies for
inputs to the Works from outside the Procuring agency/Employer’s country
(referred to as the “Foreign Currency Requirements”) shall indicate the
same in the letter of bid-financial proposal. The proportion of the Bid Price
(excluding Provisional Sums) needed by him for the payment of such
Foreign Currency Requirements either (i) entirely in the currency of the
Bidder’'s home country or, (ii) at the bidder’s option, entirely in Pak rupees
provided always that a bidder expecting to incur expenditures in a currency
or currencies other than those stated in (i) and (ii) above for a portion of the
foreign currency requirements, and wishing to be paid accordingly, shall
indicate the respective portions in his bid. Comparison of bids quoted in
different currencies and conversion of bids into a single currency shall be
carried out in accordance with Rule 30(2)ofthe Public ProcurementRules,
2004.

8. Evaluation of Bids

8.1. The Procuring agency/Employer shall evaluate and compare only the
bids determined to be substantially responsive, pursuant to ITB 27.

8.2. In evaluating the Technical Proposal of each Bid, the Procuring

agency/Employer shall use the criteria and methodologies listed in the BDS
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and in terms of works requirement. No other evaluation criteria or

methodologies shall be permitted.

8.3. The Procuring agency/Employer’s evaluation of a bid will take into

account:

8.3.1. the bid price, excluding provisional sums and the provision, if any,
for contingencies in the summary bill of quantities, but including day work
items, where priced competitively;

8.3.2. converting the amount resulting from applying above, if relevant, to

a single currency in accordance with ITB 29;

8.4. The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the Contract,

shall not be taken into account in bid evaluation.

8.5. If these bidding documents allow bidders to quote separate prices for
different lots, and the award to a single bidder of multiple lots, the
methodology of evaluation to determine the lowest evaluated Ilot

combinations in the Form of Bid, is specified in the BDS.

8.6. If the bid, which results in the Evaluated Bid Price (Successful Bid), is
seriously unbalanced or front loaded in the opinion of the Employer, the
Employer may require the Bidder to produce detailed price analyses for any
or all items of the Bill of Quantities, to demonstrate the internal consistency
of those prices with the construction methods and schedule proposed. After
evaluation of the price analyses, taking into consideration the schedule of
estimated Contract payments, the Employer may require that the amount of
the performance security be increased at the expense of the Bidder to a
level sufficient to protect the Employer against financial loss in the event of
default of the successful Bidder under the Contract.

Explanation:

“Unbalanced” or “front-loaded” bids consist of deliberately submitting bids
with artificially high prices or unit rates for the early stages of a construction
project, offset by artificially low prices or unit rates for the later stages of

the project, to improve the contractor’s cash flow.

9. Domestic Preference
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9.1. If the BDS so specifies, the Procuring agency/Employer will grant a
margin of preference to the domestic contractor in line with the rules,
regulations, regulatory guides or instructions issued by the Authority from

time to time.

10. Determination of Successful Bid

10.1. The Procuring agency/Employer shall compare the evaluated bids in
accordance with the predefined bidding procedure, of all substantially

responsive bids to determine the Successful bidder.

11. Qualification of Bidder

11.1. The Procuring agency/Employer shall determine to its satisfaction
whether the bidder is substantially responsive and whose bid is declared as
Successful bid either continues to meet (if prequalification applies) or meets
(if post-qualification applies) the qualifying criteria specified in Evaluation
and Qualification Criteria.

Note: In case of international bidding, the parameters for incorporation or

licensing within Pakistan may be fulfilled as part of post qualification.

11.2. The determination shall be based upon an examination of the
documentary evidence of the bidder's qualifications submitted by the
bidder, pursuant to ITB 11.

11.3. Prior to contract award, the Procuring agency/Employer will verify that
the successful bidder (including each member of a JV) is not
blacklisted/debarred. The Procuring agency/Employer will conduct the same

verification for each sub-contractor proposed by the successful bidder.

12. Sub-Contractors

12.1. The bidder shall provide details regarding any specialized sub-
contractor to the Procuring agency/Employer. In case change of sub-
contractors, the bidder shall promptly notify the Procuring agency/Employer

and obtain approval for replacement of sub-contractors.
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12.2. Bidders may propose sub-contracting up to the percentage of total

value of contracts or the volume of works as specified in the BDS.

13. Abnormally Low Financial Bid

13.1. A procuring Agency may reject abnormally low bids.The decision of the
Procuring agency/Employer to reject a bid and reasons for the decision shall
be recorded in the procurement proceedings and promptly communicated to
the bidder concerned. Moreover, the Procuring agency/Employer shall not
incur any liability solely by rejecting abnormally bid

Guidance for Procuring agency/Employer:

An abnormally low bid means, in the light of the Procuring
agency/Employer’s estimate and of all the bids submitted, the bid appears
to be abnormally low by not providing a margin for normal levels of profit. In
order to identify the Abnormally Low Bid (ALB) following approaches can be

considered to minimize the scope of subjectivity:
13.1.1. Comparing the bid price with the cost estimate;

13.1.2. Comparing the bid price with the bids offered by other bidders

submitting substantially responsive bids; and

13.1.3. Comparing the bid price with prices paid in similar contracts in the

recent past either government- or development partner-funded.

13.2. The Procuring agency/Employer will determine to its satisfaction
whether the bidder that is selected as having submitted the successful bid is
qualified to perform the contract satisfactorily, in accordance with the
criteria listed in ITB 11

13.3. The determination will take into account the bidder’s financial and
technical capabilities. It will be based upon an examination of the
documentary evidence of the bidder’'s qualifications submitted by the
bidder, pursuant to ITB 11, as well as such other information as the
Procuring agency/Employer deems necessary and appropriate. Factors not
included in these bidding documents shall not be used in the evaluation of

the bidders’ qualifications.
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13.4. Procuring agency/Employer may seek “Certificate for Independent
Price Determination” from the bidder and the results of reference checks
may be used in determining award of contract.

Explanation: The Certificate shall be furnished by the bidder. The bidder
shall certify that the price is determined keeping in view of all the essential
aspects such as raw material, its processing, value addition, optimization of
resources due to economy of scale, transportation, insurance and margin of

profit etc.

13.5. An affirmative determination will be a prerequisite for award of the
contract to the bidder. A negative determination will result in rejection of
the bidder’s bid, in which event the Procuring agency/Employer will proceed
to the next ranked bidder to make a similar determination of that bidder’s

capabilities to perform satisfactorily.

F. AWARD OF CONTRACT

1. Criteria of Award

1.1. Subject to ITB 36 and 37, the Procuring agency/Employer will award
the Contract to the bidder whose bid has been determined to be
substantially responsive to the bidding documents and who has been
declared as Successful Bidder, provided that such bidder has been

determined to be:
1.1.1. eligible in accordance with the provisions of ITB 3;

1.1.2. is determined to be qualified to perform the Contract satisfactorily;

and

1.1.3. Successful negotiations have been concluded, if any.

2. Negotiations

2.1. The Committee of the Procuring agency/Employer may negotiate with

the Most Advantageous Bidder relating to the following areas:
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2.1.1. a minor alteration to the technical (drawings, design technical

specifications) details of the statement of works;

2.1.2. Methodology, work plan, staffing in view to streamline the work;
2.1.3. a minor amendment to the Particular conditions of Contract;
2.1.4. finalizing payment arrangements;

2.1.5. clarifying details that were not apparent or could not be finalized at
the time of Bidding;

2.2. Where negotiation fails to result into an agreement, the Procuring
agency/Employer may invite the next ranked bidder for negotiations. Where
negotiations are commenced with the next ranked bidder, the Procuring

agency/Employer shall not reopen earlier negotiations.

3. Procuring agency's Right to reject All Bids

3.1. The procuring agency has the right to reject all bids in accordance with
Rule 33ofthe Public ProcurementRules, 2004. However, the Authority (i.e.
PPRA) may call from the Procuring agency/Employer the justification of

those grounds.

4. Notification of Award

4.1. The procuring agency shall announce and publish the evaluation result
in accordance with Rule 35ofthe Public ProcurementRules, 2004.

4.2. Where no complaints have been lodged, the bidder whose bid has been
accepted will be notified of the award by the Procuring agency/Employer
prior to expiration of the bid validity period through EPADS. However, the
Procuring agency/Employer shall not award any procurement contract at
least for five (05) days after the announcement of final evaluation report.
The notification letter (herein after and in the condition of the contract and
contract form called “Letter of Acceptance” will specify the sum that the
Procuring agency/Employer will pay the successful bidder in consideration

for the execution and completion of the works as prescribed by the Contract
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(hereinafter and in the Contract called the "Contract Price).

4.3. The notification of award will constitute the formation of the Contract,
subject to the bidder furnishing the Performance Security (or guarantee) in
accordance with ITB 41 and signing of the contract in accordance with ITB
40.

4.4. Upon the successful bidder’s furnishing of the performance security (or
guarantee) pursuant to ITB 41, the Procuring agency/Employer will
promptly notify each unsuccessful bidder, the name of the successful bidder
and the Contract amount and will discharge the Bid Security or Bid Securing
Declaration of the bidder(s) pursuant to ITB 17.

5. Signing of Contract

5.1. Promptly after notification of award, Procuring agency/Employer shall
send the successful bidder the draft agreement, incorporating all terms and

conditions as agreed by the parties to the contract.

5.2. Immediately after the Redressal of grievance by the GRC, and after
fulfillment of all conditions precedent of the Contract Form, the successful
bidder and the Procuring agency/Employer shall sign the contract.

5.3. Where no formal signing of a contract is required, work order issued to
the bidder shall be construed to be the contract.

6. Performance Security (or Guarantee)

6.1. After the receipt of the Letter of Acceptance, the successful bidder,
within the specified time, shall deliver to the Procuring agency/Employer a
Performance Guarantee in the amount and in the form stipulated in the BDS
and PCC, denominated in the type and proportions of currencies in the

Letter of Acceptance and in accordance with the Conditions of Contract.

6.2. If the Performance Guarantee is provided by the successful bidder and
it shall be in the form specified in the BDS which shall be in any of the

following:
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6.2.1. certified cheque, cashier’'s or manager’s cheque, or bank draft;

6.2.2. irrevocable letter of credit issued by a scheduled bank of Pakistan
or in the case of an irrevocable letter of credit issued by a foreign bank,
the letter shall be confirmed or authenticated by a scheduled bank of

Pakistan;

6.2.3. bank guarantee confirmed by a reputable local bank or, in the case

of a successful foreign bidder, bonded by a foreign bank; or

6.2.4. surety bond callable upon demand issued by any reputable surety
or insurance company.

Any Performance Guarantee submitted shall be enforceable in Pakistan.

6.3. Failure of the Most Advantageous Bidder to comply with the
requirement of ITB 40 shall constitute sufficient grounds for the annulment
of the award and forfeiture of the Bid Security or declare blacklisted (in case
bid securing declaration is submitted) in which event the Procuring
agency/Employer may make the award to the next most advantageous

bidder or reinitiate the procurement process afresh (as a case may be).

7. Advance Payment

7.1. Advance payment will be provided to the bidder in percentage and in
the manner as agreed by the both parties in terms of Conditions of the

Contract.

7.2. The Procuring agency/Employer will provide an advance payment as
stipulated in the Conditions of Contract, subject to a maximum amount, as
stated and/or Conditions of the Contract. The advance payment request
shall be accompanied by an advance payment security (guarantee) in the
form provided in Section X. For the purpose of receiving the advance
payment, the bidder shall make and estimate of, and include in its bid, the
expenses that will relate to the purchase of equipment, machinery,
materials, and on the engagement of labor during the first month beginning
with the date of the Procuring agency/Employer’'s “Notice to Commence”

as specified in the PCC.
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8. General Performance of the Bidders

8.1. The Procuring agency/Employer reserves the right to obtain information
regarding performance of the bidders on their previously awarded contracts
/ works. The Procuring agency/Employer may seek information / report from
the previous employer for consideration. However, the Procuring
agency/Employer shall incorporate such parameters in the evaluation

criteria and accordingly decide the fate of the bid submitted.

9. Corrupt & Fraudulent Practices

9.1. Procuring agencies (including beneficiaries of Government funded
projects and procurement) as well as Bidders/Suppliers/Contractors under
Government financed contracts, observe the highest standard of ethics

during the procurement and execution of such contracts, and will avoid to

engage in any corrupt and fraudulent practices.

G. GRIEVANCE REDRESSAL & COMPLAINT REVIEW
MECHANISM

1. Grievance Redressal

1.1. Grievance Redressal shall be carried out in accordance with Rule
48ofthe Public ProcurementRules, 2004 i.e. Redressal of grievances by the

procuring agency and “Redressal of Grievances Regulations 2021".

H. MECHANISM OF BLACKLISTING

1. Mechanism of Blacklisting

1.1. The Procuring agency/Employer shall proceed Blacklisting of
Bidders/Contractors in  accordance  with Rule 19ofthe  Public
ProcurementRules, 2004 i.e. Blacklisting and “Blacklisting and Debarment of

Bidders or Contractors Regulations 2024.
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Bid Data Sheet
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Bids Data Sheet (BDS)

The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB). Whenever there is a conflict, the provisions herein shall prevail over those

in ITB.
BDS ITB Amendments of, and Supplements to,
Clause Number Clauses in the Instruction to Bidders
Number

A. Introduction

1 1.1 Name of Procuring Agency:Hydrology and
Research Directorate (O&M of Telemetric &
Hydromet Network) (Member (Water)
WAPDA)

The subject of procurement is:Procurement,
Installation, Testing and Commissioning of
Telemetry Stations/ Stream gauging
stations at Attabad Lake Hydro Power
Project

Expected commencement date: Thursday,
September 3, 2026

2. 2.1 Financial year for the operations of the Procuring
Agency:2026-27

Name and identification number of the Contract:
P17486

3. 3.1 JV/Consortium or AssociationAllowed: No
Number of JV/Consortium Members: Nil

B. Bidding Documents
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6.4

&

The Bidders may seek clarifications through
EPADS v2.0: Clarification Date: Wednesday,
June 24, 2026

Any addendum, in case issued, shall be
published on Hydrology and Research
Directorate (O&M of Telemetric &
Hydromet Network) (Member (Water)
WAPDA) website and on EPADS v2.0.

C. Preparation of Bids

6.

8.1
7 9.1
8. 11.2
9. 11.1
10. 11.4
11. 11.5

13.5

List of documents required along with the bid:
No

The qualification criteria to establish the supply /
production capability of the bidder.

see Eligibility Criteria

Works and Their relateddocuments:
See section Required Scope of Work

Price schedule will be provided according to the
format defined and acquired.
see section price schedule.

Specifications:

see section of specifications.

The price shall be Fixed.

The bid price shall be adjusted in accordance
with Appendix provided - Formula for Price
Adjustment.
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12.

14.1
13.

16.1
14.

17.1
15. 17.2
16. 15.1

Currency of the Bids shall be : PKR

The Bids/Bid Validity period shall be: 90 Days

The amount of Bid Security shall be as defined in
Bid Security Section for items and lots given in
BDS 6

The Bid Security shall be in the form of: Pay
Order, Banker's Cheque, Call at Deposit,
Demand Draft

Alternative Bids to the requirements of the
bidding documents willnot be permitted.

D. Submission of Bids

17. 18.1 &
21.1

Bid shall be submitted online on EPADS v2.0
whereas hard copy of the bid security should be
submitted to the following;

Office of Project Director (H&R) Directorate
Wapda,CMTL Building Block-A, Muhammad
Pura Raiwand Road Thokar Niaz Baig
Lahore., Lahore City, Lahore (District),
Lahore Division (Division), Punjab
(Province).

Bids that are not submitted on EPADS v2.0 shall
be disqualified.

The deadline for Bids submission is: Thursday,
July 2, 2026 02:00 PM

E. Opening and Evaluation of Bids
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18. 24.1 The Bids opening shall take place on EPADS
v2.0.

Day : Thursday
Dateyjuly 02, 2026

Time : 02:30 PM

19. 30.2 Selection technique adopted will be: Quality
and Cost Based Selection (QCBS)
see Evaluation Criteria

F. Award of Contract

20. 41.1 & The Performance guarantee shall: 10.00%.

41.2
The Performance Guarantee shall be acceptable

in the form of:Pay Order, Banker's Cheque,
Call at Deposit, Bank Guarantee, Demand
Draft

21. 45.1
Arbitrator shall be appointed by mutual consent

of the both parties.

G. Review of Procurement Decisions

22. 37 Grievance against this procurement shall be
submitted online on EPADS v2.0.
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Eligibility Criteria

Bidder's Type Required Registration

Sole Proprietorship NADRA CITIZENSHIP (CNIC/NICOP)
Partnership Firm FBR (NTN)

Company (Private Limited) FBR (GSTN)

Company (Public Limited) PEC

Company (Holding Company)

Company (Limited by Guarantee)

State Owned Enterprise (Private Limited)
State Owned Enterprise (Public Limited)

Evaluation Criteria

Quality and Cost Based Selection (QCBS)

Technical Marks m
Passing Marks “

Technical Evaluation Criteria

Specific experience of the firm relevant to the Assignment: Specific experience of the firm relevant to the Assignment 15
(hydromet network): 15 points per project reference (hydromet implementation for network >= 5 stations) during the

last 5 years. 10 point per project reference (hydromet implementation for network 5 stations and greater than 1) during

the last 5 years. 0 point for less than 1 stations (Quantitative)(Doc Required)
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Design and Development Plan / Design Methodology for the specification mentioned as per Annex-I Sufficient information 10
that Significantly exceed the requirement/ Proposal contributes to significant value addition (10) Sufficient information to
demonstrate that the requirement will be marginally exceeded (9) Sufficient information to demonstrate how the

requirement will be met (8) Required feature present with deficiencies such as insufficient or information that lacks

clarity (5) Required feature is absent; no relevant information to demonstrate how the requirement is met (0)

(Qualitative)(Doc Required)

Technical Requirement as mentioned at Annex-I (Instrumentation, RTU, Telecommunications, System Architecture, and 45
Techniques used for developing and implementing the System): Sufficient information that Significantly exceed the
requirement/ Proposal contributes to significant value addition (45) Sufficient information to demonstrate that the

requirement will be marginally exceeded (40) Sufficient information to demonstrate how the requirement will be met (30)
Required feature present with deficiencies such as insufficient or information that lacks clarity (20) Required feature is

absent; no relevant information to demonstrate how the requirement is met (0) (Qualitative)(Doc Required)

Method of Statement for key construction activities (Delivery and Installation Plan) Sufficient information that 10
Significantly exceed the requirement/ Proposal contributes to significant value addition (10) Sufficient information to
demonstrate that the requirement will be marginally exceeded (9) Sufficient information to demonstrate how the

requirement will be met (8) Required feature present with deficiencies such as insufficient or information that lacks

clarity (5) Required feature is absent; no relevant information to demonstrate how the requirement is met (0)

(Qualitative)(Doc Required)

Jobs/Lots

Lot Title : Procurement, Installation, Testing and Commissioning of Telemetry Stations/ Stream gauging stations at Attabad Lake
Hydro Power Project

Bid Security : 1600230
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Job Delivery Schedule

SUPPLY OF EQUIPMENT FOR 02 No. AUTOMATIC Address: Initially Office of Project Director (H&R) Dte 1
TELEMETRY STATIONS/ STREAM GAUGING Wapda,CMTL Building, Wapda Town Ph-Il Lahore., afterwards
STATIONS AND 01 NO. MANUAL STAFF GAUGE FOR as per Location Map attached at Annex-VIMap at Lahore
INSTALLATION AT ATTABAD LAKE HYDROPOWER City, Lahore (District), Lahore Division (Division), Punjab

PROJECT (Province). Schedule: 90 Days Quantity: 1

INSTALLATION, TESTING & COMMISSIONING OF 02 Address: Proposed Sites at Attabad Lake Hydro Power 1
NO. AUTOMATIC TLEMETRY/STREAM GAUGING Project. Location Map is attached at Annex-VI Schedule:
STATIONS AND 01 NO. MANUAL STAFF GAUGE AT 90 Days Quantity: 1

ATTABAD LAKE HYDRO POWER PROJECT

Related Services :

Yes

Procurement, Installation, Testing and Commissioning of Telemetry Stations/ Stream gauging stations at Attabad Lake Hydro Power

Project
SUPPLY OF EQUIPMENT FOR 02 No. AUTOMATIC TELEMETRY STATIONS/ STREAM GAUGING STATIONS As mentioned at
AND 01 NO. MANUAL STAFF GAUGE FOR INSTALLATION AT ATTABAD LAKE HYDROPOWER PROJECT Annex-l, Il & 1l
INSTALLATION, TESTING & COMMISSIONING OF 02 NO. AUTOMATIC TLEMETRY/STREAM GAUGING As mentioned at
STATIONS AND 01 NO. MANUAL STAFF GAUGE AT ATTABAD LAKE HYDRO POWER PROJECT Annex-I, Il & 1l

Work Specifications and Market Rates

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 38 of 112



Lot Title: Procurement, Installation, Testing and Commissioning of Telemetry Stations/ Stream gauging stations at Attabad Lake
Hydro Power Project

Specifications / Requirements:

Description Unit Qty Rate Amount Amount (PKR)
(in
Words)

1 1 SUPPLY OF EQUIPMENT FOR 02 No. AUTOMATIC 36,400,597 36,400,597
TELEMETRY STATIONS/ STREAM GAUGING
STATIONS AND 01 NO. MANUAL STAFF GAUGE FOR
INSTALLATION AT ATTABAD LAKE HYDROPOWER
PROJECT. (Details are attached at Annex-Il)

2 2 INSTALLATION, TESTING & COMMISSIONING OF 02 Job 1 15,119,775 15,119,775
NO. AUTOMATIC TLEMETRY/STREAM GAUGING
STATIONS AND 01 NO. MANUAL STAFF GAUGE AT
ATTABAD LAKE HYDRO POWER PROJECT, SITES
LOCATION MAP IS ATTACHED AT ANNEX-VI NOTE: -
All installations, integration, testing, programming,
system commission, and related work shall be done
by installers who are trained, authorized, and
certified by the manufacturer.

GRAND Rs51,520,372.00
TOTAL:

Scope of Work
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Main Scope of Work, Technical Requirements and Related Services are mentioned at Annex-l, Il & lll.

Price Schedule

For Individual Jobs

Job Title Unit Price (PKR) Total Price (PKR) Delivery L ocation Delivery Period / Year Country of Origin

2
For Lots

[Lot 1 Title]
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Genera Conditions of Contract
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A. General

1. Definitions

1.1. Unless the context otherwise requires, the following terms whenever used in this Contract shall have the same
meaning and shall be interpreted as indicated

1.1.1. “Applicable Law” means the laws and any other instruments having the force of law in the Government’s
Country, or in such other country as may be specified in the Special Conditions of the Contract (SC), as they
may be issued and in force from time to time;

1.1.2. “The Contract” means an agreement enforceable by law;

1.1.3. “The Contract Price” means the price payable to the Contractor under the Contract for the full and proper
performance of its contractual obligations;

1.1.4. " The Services’ means the work to be performed by the Contractor pursuant to this Contract and as
prescribed in the Specifications and Schedule of Activitiesincluded in the Contractor’ s Bid,;

1.1.5. “Ancillary Services’ means those services ancillary to the provision of Services, such as transportation
and insurance, and any other incidental services, such as installation, commissioning, provision of technical
assistance, training, and other such obligations of the Contractor covered under the Contract;

1.1.6. “GCC” means the General Conditions of Contract contained in this section;

1.1.7.*SCC" means the Special Conditions of Contract by which the GCC may be amended or supplemented;
1.1.8. “Day” means calendar day unlessindicated otherwise;

1.1.9. “Effective Date” means the date on which this Contract comes into force and effect;

1.1.10. “The Contractor” means the individual or corporate body whose Bids to provide the Services has been
accepted by the Procuring Agency;

1.1.11. “The Project Site,” where applicable, means the place or places named in Bid Data Sheet and technical
Specifications;

1.1.12. “Government” means the Government of Pakistan;
1.1.13. “Local Currency” means the currency of Pakistan;
1.1.14. “In Writing” means communicated in written form with proof of receipt;

1.1.15. “Completion Date” means the date of completion of the Services by the Contractor as certified by the
Procuring Agency;

1.1.16. “Foreign Currency” means any currency other than the currency of the country of the Procuring
Aqgency;
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1.1.17. “Party” means the Procuring Agency or the Contractor, as the case may be, and “ Parties’ means both of
them;

1.1.18. "Service" means any object of procurement other than goods or works;

1.1.19. “Subcontractor” means any entity to which the Bidder subcontracts any part of the Services.

2. Applicable Law
2.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise
specified in SCC.

3. Language

3.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between the
Contractorand the Procuring Agency, shall be written in the English language unless otherwise stated in the SCC
. Supporting documents and printed literature that are part of the Contract may be in another language provided
these are accompanied by an accurate translation of the relevant passages in English, in which case, for purposes
of interpretation of the Contract, this translation shall govern.

4. Notices

4.1. Any notice, request, or consent made pursuant to this Contract shall bein writing and shall be deemed to have
been made when delivered in person to an authorized representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at the address specified in
the SCC.

5. Location

5.1. The Services shall be performed at such locations as the Procuring Agency may approve and as specified in
SCC.

5.2. A {DOCUMENTS}

6. Authorized Representatives/ Authority of Member in charge

6.1. Any action required or permitted to be taken, and any document required or permitted to be executed, under
this Contract by the Procuring Agency or the Contractor may be taken or executed by the officials specified in the
SCC.

B. Commencement, Completion, Modification, and Termination of Contract

1. Effectiveness of Contract
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1.1. This Contract shall come into effect on the date the Contract is signed by both parties and such other later date
as may be stated in the SCC.

2. Commencement of Services
2.1. The Contractor shall confirm availability of Key Experts and begin carrying out the Services not later than the
number of days after the Effective Date specified in the SCC.

3. Program schedule

3.1. Before commencement of the Services, the Contractor shall submit to the Procuring Agency for approval a
Program showing the general methods, arrangements, order and timing for all activities. The Services shall be
carried out in accordance with the approved Program as updated.

4. Starting Date/Expiration Date

4.1. The Contractor shall start carrying out the Services Five (05) days after the date the Contract becomes
effective, or at such other date as may be specified in the SCC.

4.2. Unless terminated earlier pursuant to Clause GCC 14 hereof, this Contract shall expire at the end of such time
period after the Effective Date as specified in the SCC.

5. Entire Agreement

5.1. This Contract contains al covenants, stipulations and provisions agreed by the Parties. No agent or
representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any
statement, representation, promise or agreement not set forth herein.

6. Modification

6.1. Any modification or variation of the terms and conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by written agreement between the Parties. However,
each Party shall give due consideration to any modification(s) or variation(s) made by the other Party.

6.2. In cases of any modification(s) or variation(s), the prior written consent of the Procuring Agency is required.

7. ForceMajeure

7.1. Definition

For the purposes of this Contract, “ Force Majeure” means an event which is beyond the reasonable control of a
Contractor and which makes a Contractor’ s performance of its obligations under the Contract impossible or so
impractical asto be considered impossible under the circumstances.

7.2. No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of,
or default under, this Contract in so far as such inability arises from an event of Force Majeure, provided that the
Party affected by such an event (a) has taken all reasonable precautions, due care and reasonabl e alternative
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measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as
soon as possible about the occurrence of such an event.

7.3. Extension of Time

Any period within which a Contractor shall, pursuant to this Contract, complete any action or task, shall be
extended for a period equal to the time during which such Party was unable to perform such action as a result of
Force Mgjeure.

7.4. Payments

During the period of their inability to perform the Services as aresult of an event of Force Majeure, the Contractor
shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional
costs reasonably and necessarily incurred by them during such period for the purposes of the Servicesand in
reactivating the Service after the end of such period.

8. Termination

8.1. By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (€) of this Clause. In such an occurrence the Procuring Agency shall give at least thirty
(30) calendar days' written notice of termination to the Contractor in case of the eventsreferred to in (a) through
(d); at least sixty (60) calendar days written notice in case of the event referred to in (e);

8.1.1. If the Contractor fails to remedy afailure in the performance of its obligations hereunder, as specified in
anotice of suspension;

8.1.2. If the Contractor becomes (or, if the Contractor consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or
voluntary;

8.1.3. If the Contractor failsto comply with any final decision reached as aresult of arbitration proceedings;

8.1.4. If, asthe result of Force Majeure, the Contractor is unable to perform amaterial portion of the Services
for aperiod of not less than sixty (60) calendar days,

8.1.5. If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this
Contract;

8.2. By the Contractor

The Contractor may terminate this Contract, by not less than thirty (30) calendar days written notice to the
Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (@) through (d) of this
Clause.

8.2.1. If the Procuring Agency failsto pay any money due to the Contractor pursuant to this Contract and not
subject to dispute within forty-five (45) calendar days after receiving written notice from the Contractor that
such payment is overdue;
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8.2.2. If, asthe result of Force Majeure, the Contractor is unable to perform amaterial portion of the Services
for aperiod of not less than sixty (60) calendar days,

8.2.3. If the Procuring Agency failsto comply with any final decision reached as aresult of arbitration;

8.2.4. If the Procuring Agency isin material breach of its obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such longer period as the Bidder may have subsequently
approved in writing) following the receipt by the Procuring Agency of the Contractor’ s notice specifying such
breach.

C. Obligations of the Contractor

1. General
1.1. Standard of Performance

1.1.1. The Contractor shall perform the Services and carry out the Services with al due diligence, efficiency
and economy, in accordance with generally accepted professional standards and practices, and shall observe
sound management practices, and employ appropriate technology and safe and effective equipment, machinery,
materials and methods. The Contractor shall always act, in respect of any matter relating to this Contract or to
the Services, as afaithful adviser to the Procuring Agency, and shall at all times support and safeguard the
Procuring Agency’s legitimate interests in any dealings with the third parties;

1.1.2. The Contractor shall employ and provide such qualified and experienced Experts and Sub-Contractors as
are required to carry out the Services.

1.2. Law Applicable to Services

The Contractor shall perform the Services in accordance with the Contract and in accordance with the Law of
Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-Bidders, comply with the
Applicable Law.

2. Conflict of Interests

2.1. Contractor Not to Benefit from Commissions and Discounts

The remuneration of the Contractor shall constitute the Contractor’ s sole remuneration in connection with this
Contract or the Services, and the Contractor shall not accept for their own benefit any trade commission, discount,
or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of
their obligations under the Contract, and the Contractor shall use their best efforts to ensure that the Personnel,
any Subcontractors, and agents of either of them similarly shall not receive any such additional remuneration.

2.2. Contractor and Affiliates Not to be Otherwise I nterested in Project

The Contractor agree that, during the term of this Contract and after its termination, the Contractor and its
affiliates, as well as any Subcontractor and any of its affiliates, shall be disqualified from providing Services
(other than the Services and any continuation thereof) for any project resulting from or closely related to the
Services.
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2.3. Prohibition of Conflicting Activities
Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either directly or indirectly, in any of the
following activities:

2.3.1. during the term of this Contract, any business or professional activities in the Government’s country
which would conflict with the activities assigned to them under this Contract;

2.3.2. during the term of this Contract, neither the Contractor nor their Subcontractors shall hire public
employeesin active duty or on any type of leave, to perform any activity under this Contract;

2.3.3. after the termination of this Contract, such other activities as may be specified in the SCC.

3. Insuranceto be Taken Out by the Contractor

3.1. The Contractor(a) shall take out and maintain, and shall cause any Subcontractors to take out and maintain, at
its (or the Sub-contractors’, as the case may be) own cost but on terms and conditions approved by the Procuring
Agency, insurance against the risks, and for the coverage, as shall be specified in the SCC; and (b) at the
Procuring Agency’ s request, shall provide evidence to the Procuring Agency showing that such insurance has
been taken out and maintained and that the current premiums have been paid.

4. Contractor’s Actions Requiring Procuring Agency’s Prior Approval

4.1. The Contractor shall obtain the Procuring Agency’s prior approval in writing before taking any of the
following actions:

4.1.1. appointing such members of the Personnel not provided by the Contractor;
4.1.2. changing the Program of activities; and

4.1.3. any other action that may be specified in the SCC.

5. Reporting Obligations

5.1. The Contractor shall submit to the Procuring Agency the reports and documents in the numbers, and within
the periods as prescribed by the Procuring Agency.

6. Liquidated Damages

6.1. Payments of Liquidated Damages

The Contractor shall pay liquidated damages to the Procuring Agency at the rate per day stated in the SCC for
each day that the Completion Date is later than the Intended Completion Date. The total amount of liquidated
damages shall not exceed the amount defined in the SCC. The Procuring Agency may deduct liquidated damages
from payments due to the Contractor. Payment of liquidated damages shall not affect the Contractor’ s liabilities.

6.2. Correction for Over-payment
If the Intended Completion Date is extended after liquidated damages have been paid, the Procuring Agency shall
correct any overpayment of liquidated damages by the Contractor by adjusting the next payment certificate. The
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Contractor shall be paid interest on the overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

6.3. Lack of performance penalty

If the Contractor has not corrected a Defect within the time specified in the Procuring Agency’ s notice, a penalty
for Lack of performance will be paid by the Contractor. The amount to be paid will be calculated as a percentage
of the cost of having the Defect corrected, assessed as specified in the Contractor

7. Performance Guar antee

7.1. Within the time stipulated in the acceptance letter from the Procuring Agency, the successful Bidder shall
furnish the Performance Guarantee in shape and amount specified in SCC.

7.2. The proceeds of the Performance Guarantee shall be payable to the Procuring agency as compensation for any
loss resulting from the Supplier’ s failure to complete its obligations under the Contract.

7.3. The Performance Guarantee shall be denominated in the currency of the Contract, or in afreely convertible
currency acceptable to the Procuring agency and shall be in the acceptable form as specified in SCC.

7.4. The Performance Guarantee will be discharged by the Procuring agency and returned to the Supplier not later
than thirty (30) days following the date of completion of the Supplier’ s performance obligations under the
Contract, including any warranty obligations, unless otherwise specified in SCC.

8. Sustainable Procur ement

8.1. The Contractor shall conform to the sustainable procurement contractual provisions, if and as specified in the
SCC.

D. Contractor’ s Personnel

1. Description of Personnel

1.1. Thetitles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the
carrying out of the Services of the Contractor’s Key Personnel. The Key Personnel listed by title as well as by
name are hereby approved by the Procuring Agency.

2. Removal and / or Replacement of Personnel

2.1. Except as the Procuring Agency may otherwise agree, no changes shall be made in the Key Personnel. If, for
any reason beyond the reasonable control of the Contractor, it becomes necessary to replace any of the Key
Personnel, the Contractor shall provide as areplacement a person of equivalent or better qualifications.

2.2. If the Procuring Agency finds that any of the Personnel have (i) committed serious misconduct or have been
charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the
performance of any of the Personnel, then the Contractor shall, at the Procuring Agency’ s written request
specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to
the Procuring Agency.
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2.3. The Contractor shall have no claim for additional costs arising out of or incidental to any removal and/or
replacement of Personnel.

E. Obligations of the Procuring Agency

1. Changein the Applicable Law

1.1. If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties
which increases or decreases the cost of the Services rendered by the Contractor, then the remuneration and
reimbursabl e expenses otherwise payable to the Contractor under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts
referred in the SCC.

2. Services and Facilities

2.1. The Procuring Agency shall make available to the Contractor and the Experts, for the purposes of the Services
and free of any charge, the services, facilities and property described in the Terms of Reference, at the times and
in the manner specified in the Terms of Reference.

2.2. In case that such services, facilities and property shall not be made available to the Contractor, the Parties
shall agree on (i) any time extension that it may be appropriate to grant to the Contractor for the performance of
the Services, (ii) the manner in which the Contractor shall procure any such services, facilities and property from
other sources, and (iii) the additional payments, if any, to be made to the Contractor as a result thereof.

F. Payments to the Contractor

1. Contract Price

1.1. The price payable shall be in Pakistani Rupees unless otherwise specified in the SCC.

2. Termsand Conditions of Payment

2.1. Payments will be made to the Contractor according to the payment schedule stated in the SCC and as per
actual invoice submitted by the Contractor.

2.2. Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the
Contractor of a bank guarantee for the same amount, and shall be valid for the period stated in the SCC. Any other
payment shall be made after the conditions listed in the SCC for such payment have been met, and the Contractor
have submitted an invoice to the Procuring Agency specifying the amount due.

3. Quality Control Identifying Defects

3.1. The principle and modalities of Inspection of the Services by the Procuring Agency shall be asindicated in
the SCC. The Procuring Agency shall check the Contractor’ s performance and notify him of any Defects that are
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found. Such checking shall not affect the Contractor’ s responsibilities. The Procuring Agency may instruct the
Contractor to search for a Defect and to uncover and test any service that the Procuring Agency considers may
have a Defect. Defect Liability Period is as defined in the SCC.

3.2. A {INSPECTION}

4. Correction of Defects, and Lack of Performance Penalty

4.1. The Procuring Agency shall give natice to the contractor of any Defects before the end of the Contract. The
Defects liability period shall be extended for as long as Defects remain to be corrected.

4.2. Every time notice a Defect is given; the contractor shall correct the notified Defect within the length of time
specified by the Procuring Agency’s notice.

4.3. If the contractor has not corrected a Defect within the time specified in the Procuring Agency’ s natice, the
Procuring Agency will assess the cost of having the Defect corrected, the contractor will pay this amount, and a
Penalty for Lack of Performance.

5. Settlement of Disputes Amicable Settlement

5.1. The Parties shall usetheir best efforts to settle amicably all disputes arising out of or in connection with this
Contract or its interpretation.

6. Dispute Settlement

6.1. Arbitration

If any dispute of any kind whatsoever shall arise between the procuring agency and the contractor in connection
with or arising out of the Contract, including without prejudice to the generality of the foregoing, any question
regarding its existence, validity or termination, or the execution of the contract, the parties shall seek to resolve
any such dispute or difference by mutual consultation. If the parties fail to resolve such a dispute or difference
even after negotiations or mediation, then the dispute shall be referred within fourteen (14) days in writing by
either party to the Arbitrator, with a copy to the other party.

Any dispute in respect of which a notice of intention to commence arbitration has been given, in accordance with
GCC sub-clause 32.1, shall be finally settled by arbitration. Arbitration may be commenced prior to or after
completion of the Contract. Arbitration proceedings shall be conducted in accordance with Arbitration Act 1940.
Notwithstanding any reference to arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless otherwise agreed. The Procuring Agency shall continue to pay the
Contractor any undisputed amounts due under the Contract during the resolution of any dispute.
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Special Conditions of Contract
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SECTION VIHI. SPECIAL CONDITIONS OF CONTRACT

The following Specia Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC isindicated in parentheses.

Number Amendments of, and Supplementsto, Clausesin the General Conditions of Contract
of GC
Clause

Definitions

The Procuring Agency is:Hydrology and Research Directorate (O&M of Telemetric &
Hydromet Network) (Member (Water) WAPDA),Project DirectorOffice of Project
Director (H&R) Directorate Wapda,CMTL Building Block-A, Muhammad Pura Raiwand
Road Thokar Niaz Baig Lahore, Lahore City, Lahore (District), Lahore Division
(Division), Punjab (Province).

The Supplier is:
The title of the subject procurement is:Procurement, Installation, Testing and

Commissioning of Telemetry Stations/ Stream gauging stations at Attabad Lake
Hydro Power Project

GCC 2 Applicable/Governing Law:
The Contract shall be interpreted in accordance with the laws of Islamic Republic of
Pakistan

GCC3 L anguage:

The language of the Contract, all correspondence and communications to be given, and all
other documentation to be prepared and supplied under the Contract shall bein English.
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GCC4 Notices:
The addressesfor the noticesare;
Procuring Agency:

Hydrology and Research Directorate (O&M of Telemetric & Hydromet Network)
(Member (Water) WAPDA),Project Director

Office of Project Director (H&R) Directorate Wapda,CMTL Building Block-A,
Muhammad Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore
(Digtrict), Lahore Division (Division), Punjab (Province).

+92-300-310-3182

pdhnrwapda@yahoo.com

Contractor/ Bidder:
[Name, address and telephone number].
The Contractor/ Bidder’ s Representative(s)

[Name, address, telephone number and e-mail address|

GCC6.1 The Authorized Representatives are:

For the Procuring Agency:

Hydrology and Research Directorate (O&M of Telemetric & Hydromet Network)
(Member (Water) WAPDA),Project Director

Office of Project Director (H&R) Directorate Wapda,CMTL Building Block-A,
Muhammad Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore
(Disgtrict), Lahore Division (Division), Punjab (Province).

+92-300-310-3182

pdhnrwapda@yahoo.com

For the Bidder:

Name: ....covvieiiciiiiinnn

Designation: .................

GCC7 Effectiveness of the contract

The Contractor/Bidder shall be effective within ..... days from the date of signature of the
Contract by both parties
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GCC8 Commencement of Contract:

The Contractor/ Bidder shall provide Non-Consultancy Services from the effective date of
contract.

GCC Expiration of Contract:

10.2
Thetimeperiodshal be.......................

GCC 14 Termination

In the event of termination of the contract due to any reason as already defined in the
Genera Conditions of Contract, the Bidder shall be responsible for providing to the
Authority the Goodstill the time of aternate arrangements.

GCC 16 Conflict of I nterest:

The Procuring Agency reserves the right to determine on a case-by-case basis whether the
Bidder should be disqualified from providing goods or services due to a conflict of a
nature described in Clause GCC 17.

GCC 20 Liquidated Damages

If the Bidder fails to provide services as required under the contract or in case of any data
loss/data breach or any incident compromising the data security or other such failures
related to any services, the Bidder shall pay to the Procuring Agency as Liquidated
Damages at a rate of 0.07% to 10.00% of the Contract value, in accordance with the
extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

GCC21 Performance Guar antee:

The amount of performance guarantee shall be 10.00%of the contract price in acceptable
form of Pay Order, Banker's Cheque, Call at Deposit, Bank Guarantee, Demand Draft

GCC 27 Currency of Payment:

All the payment to be released to the contractor/Bidder shall be in Pakistani Rupees.

GCC 28 Payment terms.

Payment will be made to the Bidder against the procured Goods and services according to
the actual invoice or running bills submitted by the Bidder against the services provided
within the time given in the conditions of the contract.
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GCC 29 I dentifying Defects:

The Authority reserves the right at any time to inspect the premises of the provider to
inspect the goods and monitor the goods being provided.

Inspections & Tests Requirements

For being Brand New, bearing relevant reference numbers of the equipment (Certificate
from supplier)

For Physical Fitness having No Damages (Certificate from supplier)
For the Country of Origin as quoted by the Supplier (Certificate from manufacturer)

For conformance to specifications and performance parameters, through Prior to delivery
inspection (Inspection Report by Procurement Committee / Inspection Team)

For successful operation at site after complete installation, testing and commissioning of
the equipment (Installation, Testing and Commissioning Report by Procurement
Committee / Inspection Team)

Delivery & Documents

Copies of the Supplier’s invoice showing Goods description, quantity, unit price, and
total amount;

Original and two copies of the usual transport document (for example, a negotiable bill of
lading, a non-negotiable sea wayhill, an inland waterway document, an air wayhill, a
railway consignment note, a road consignment note, or a multimodal transport document)
which the buyer may require to take the goods,

Copies of the packing list identifying contents of each package;
Insurance Certificate;
Manufacturer’s or Supplier’s Valid Warranty Certificate;

Inspection Certificate issued by the Nominated Inspection Agency (if any), and the
Supplier’s Factory Inspection Report;

Certificate of Origin.

The above documents would be required even if the equipment has already been imported
and is available with the supplier ex-stock

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 56 of 112



GCC 31 Following isthe guidance for Dispute Resolution

1. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in
connection with or arising out of the Contract, including without prejudice to the generality of
foregoing, any question regarding its existence, validity, termination and the execution of the
Contract — whether during devel oping phase or after their completion and whether before or
after the termination, abandonment or breach of the Contract — the parties shall seek to resolve
any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen)
days following a notice sent by one Party to the other Party in this regard.

2. At future of negotiation the dispute shall be resolved through mediation and mediator shall be
appointed with the mutual consent of the both parties.

3. At the event of failure of mediation to resolve the dispute relating to this contract such
dispute shall finally be resolved through binding Arbitration by sole arbitrator in accordance
with Arbitration Act 1940. The arbitrator shall be appointed by mutual consent of the both
parties. The Arbitration shall take place in Islamabad, Pakistan and proceedings will be
conducted in English language.

4. The cost of the mediation and arbitration shall be shared by the partiesin equal proportion
however the both parties shall bear their own costs and lawyer’ s fees regarding their own
participation in the mediation and arbitration. However, the Arbitrator may make an award of
costs upon the conclusion of the arbitration making any party to the dispute liable to pay the
costs of another party to the dispute.

5. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes
may be commenced prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to
perform their respective obligations under the Contract unless they otherwise agree that
the Authority shall pay the Bidder any monies due to the Bidder.

Arbitrator’sfee:

The fee shall be specified in Pak Rupees, as determined by the Arbitrator, which shall be
shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Arbitration Act, 1940, in
case the parties fail to reach a consensus on the name of sole arbitrator, any party may
submit an application to the Chief Justice Islamabad High Court for appointment of sole
arbitrator. The Chief Justice IHC may appoint a former judge of any High Court or
Supreme Court as the sole arbitrator to resolve the dispute between the parties.

Rules of procedurefor arbitration proceedings:

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic
of Pakistan arising in connection with the present Contract shall be referred to
adjudication or arbitration in accordance with the laws of the Islamic Republic of Pakistan
including Arbitration Act 1940, however above provision shall prevail in referring the
case to the Arbitrator.

Place of Arbitration and Award:
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Bid Securing Declaration
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Form 9: Bid Securing Declar ation

Date: [insert date (as day, month and year)]
Bid No.:P17486

To: Hydrology and Research Directorate (O&M of Telemetric & Hydromet Network) (Member
(Water) WAPDA),Project Director Office of Project Director (H&R) Directorate Wapda,CMTL
Building Block-A, Muhammad Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore
(District), Lahore Division (Division), Punjab (Province).

We, the undersigned, declare that:
We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have withdrawn or modified our Bid during the period of Bid Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)
failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance
Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(i) twenty-eight (28) days after the expiration of our Bid.
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SECTION I X: CONTRACT FORMS

THIS AGREEMENT made the day of 20 betweenHydrology and Research
Directorate (O&M of Telemetric & Hydromet Network) (Member (Water) WAPDA),Project
Director Office of Project Director (H&R) Directorate Wapda,CMTL Building Block-A, Muhammad
Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore (District), Lahore Division
(Division), Punjab (Province).

(hereinafter called “the Procuring Agency”) of the one part and [name of Bidder] of [city and country of
Bidder] (hereinafter called “the Bidder”) of the other part:

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., Procurement, Installation,
Testing and Commissioning of Telemetry Stations/ Stream gauging stations at Attabad Lake Hydro
Power Project (P17486) and has accepted a Bids by the Bidder for the provision of Goods in the sum of
[contract price in words and figures] (hereinafter called “the Contract Price”).

NOW THISCONTRACT WITNESSETH ASFOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Contract, In
the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

1. Thisform of Contract;

2. the Form of Bids and the Price Schedule submitted by the Bidder;
3. the Schedule of Requirements;

4. the Technical Specifications;

5. the Special Conditions of Contract;

6. the General Conditions of the Contract;

7. the Procuring Agency’s Letter of Acceptance; and

8. [add here: any other documents]

3. In consideration of the payments to be made by the Procuring Agency to the Bidder as hereinafter
mentioned, the Bidder hereby covenants with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of Goods and
the remedying of defects therein, the Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed by the contract.
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IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the (for the Procuring Agency)

Witnessto the signatures of the Bidder: ....... ... e
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKSIN
CONTRACTSWORTHRS.10.00 MILLION OR MORE

Contract Number: Contract Value: Contract Title:

Dated:

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 64 of 112



Performance Guarantee Form

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 65 of 112



Performance Guarantee Form

To: Hydrology and Research Directorate (O&M of Telemetric & Hydromet Network) (Member
(Water) WAPDA),Project Director Office of Project Director (H&R) Directorate Wapda,CMTL
Building Block-A, Muhammad Pura Raiwand Road Thokar Niaz Baig Lahore., Lahore City, Lahore
(District), Lahore Division (Division), Punjab (Province).

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No.
[reference number of the contract] dated [insert date] for provison of Goods(hereinafter called “the
Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’ s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Bidders guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to atotal of [amount of the guarantee in words and figures|, and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

This guaranteeis valid until the: [insert date]

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date}
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Annex-|

Technical requiremnts and detailed Scope of Work
Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Annex-l (page number: 75)

Annex-l|

Detailed BOQ

Financial Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Annex-I1 (page number: 87)

Annex-I1l1

Inspection and Test Requirements
Information (Read-Only)

See Form Under Additional Forms and Documents: Annex-I11 (page number: 90)

Annex-1V

Project Implentation Plan.

Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents. Annex-1V (page number: 92)

Annex-V

Bidder must meetall the requirmentsin Additional Special Conditions of Contract.
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Information (Read-Only)

See Form Under Additional Forms and Documents: Annex-V (page number: 98)

Annex-VI

Location Map.
Information (Read-Only)

See Form Under Additional Forms and Documents. Annex-VI (page number: 105)
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Past Experience and Completed Contracts

1. Similar ExperienceeA minimum number of similar contractsthat have been satisfactorily and
substantiallycompleted as Supplier, or joint venture member, between 1st January 2020 and application
submission deadline: 2 contracts, each of minimum value PKR 10,000,000.00

e The similarity shall be based on the physical size, complexity, methods/technology and/or other characteristics
described in Annex-1 & |1 Schedule of Requirements. Summation of number of small value contracts (less than
the value specified under requirement) to meet the overall requirement will not be accepted.

e Substantial completion shall be based on 80% or more completed under the contract.

o For contracts under which the Bidder participated as ajoint venture member or sub-contractor, only the Bidder’s
share, by value, shall be considered to meet this requirement.

2. Specific Experience:Experience as Supplier, in at least Two (02) maintenance and servicing contracts
within the last Ten (10) years, that have been successfully and substantially completed for goods that are
similar to the proposed Goods and Related Services.

See Form Under Additional Forms and Documents: Past Experience and Completed Contracts (page
number: 106)

Historical Contract Non-Performance, and Pending Litigation and
Litigation History

1. History of the non-performing contracts. Termination of a contract(Non-performance shall include all
terminations of contracts where (a) non-performance was not challenged by the supplier, including through
referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so
chalenged but fully settled against the supplier. Non-performance shall not include contracts where
Purchasers decision was overruled by the dispute resolution mechanism.) did not occur as aresult of Supplier
default in the past 5 years.

2. Suspension based on execution of Bid securing declaration by the purchase or withdraw! of the Bid
within Bid validity:Not under suspension based on execution of a Bid Securing Declaration pursuant to ITB
4.4 or withdrawal of aBid pursuant ITB 19.9.

3. Pending Litigation:All pending litigation shall in total not represent more than one hundred percent
(100%) of the Bidder’s net worth and shall be treated as resolved against the Bidder.

See Form Under Additional Forms and Documents: Historical Contract Non-Performance, and Pending
Litigation and Litigation History (page number: 107)

Current Contracts and Their Progress

See Form Under Additional Forms and Documents: Current Contracts and Thelr Progress (page number:
109)
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Financial Capacity and Net Worth Evauation Form

Submission of audited balance sheets or if not required by the law of the Bidder’s country, other financial
statements acceptable to the Purchaser, for the last 05 years to demonstrate the current soundness of the
Bidder's financia position (liquidity ratio ? 0.9& indebtedness ratio ? 80%) and indicate its long-term
profitability.

See Form Under Additional Forms and Documents: Financial Capacity and Net Worth Evaluation Form
(page number: 110)

Average Annua Turnover

Minimum average annua supplier turnover of PKR 50 Million, calculated as total certified payments
received for contracts in progress and/or completed within the last 5 years, divided by 5 years.

See Form Under Additional Forms and Documents: Aver age Annual Turnover (page number: 112)
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Additional Forms and Documents
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Annex-I
Technical Requirement

Note: The following is only a sample outline. Entries should be modified, extended, and/or
deleted, as appropriate for the particular System to be supplied and installed.

1. SCOPE OF WORK

i. The Attabad Lake Hydropower Project (ALHPP) is a 54 MW run-of-the-river
Hydroelectric initiative located on Hunza River, 27 km upstream of Aliabad ,130 km
from Gilgit and 740 km North East of Islamabad.

ii.  The project is being developed to harness the hydropower potential of the Hunza River,
formed after the 2010 landslide which created Attabad Lake. The project will produces
approximately 373.69 GWH of electricity annually to meet the increasing energy
demands of the Hunza Valley and surrounding areas.

iii.  Supply, Installation and Commissioning of 02 No. Automatic Stream Gauging Station in
order to meet the above requirements, the Contractor shall provide equipment and
services for the following facilities:

e Responsibility of bidder to execute the project on a Supply and Installation basis by
taking up the installation of Data Loggers based on GSM 3G, 4G Communication
Network, Sensors at 02No. Automatic Stream Gauging Stations at Attabad Lake
Hydropower Project (ALHPP).

e Joint Site survey of site after Contract Award and submission of detailed Report
containing quantities of equipment and drawings showing layout and installation
details and identify a suitable GSM 3G, 4G Communication Network, service
provider for Employers approval.

e All fabrication and civil works etc. for equipment installation(s) including
Dataloggers & Sensors {Set of Water Flow measuring Sensors for velocity and Water
Level measuring Sensors and Sedimentation Sensor}.

e Integration of the 02 No. new Automatic Stream Gauging Stations with existing
software and server installed at WAPDA office Lahore.

o Installation of staff gauges at 03 No. specified sites.

e Flow/Cross-Section measurement of River with ADCP for incorporating in the
software for calibration as per requirement.

e Installation, Testing & Commissioning including Shipment & Transportation
Charges, Manufacturing of suitable mechanism with necessary concrete works for
equipment, Installation of Mast Pole/ Tower, Lightning arrestors and establishment
of client workstation requirements for data display is bidder responsibility.
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2. GENERAL TECHNICAL REQUIREMENTS FOR EQUIPMENT

i.  Environmental Conditions
The equipment and hardware to be provided under this Contract shall be capable of
withstanding the worst possible conditions, without deterioration or distortion, expected
in the Project area. The following environmental parameters indicate typical conditions:

e Altitude Max upto 2600 M.A.S.L
e Maximum outdoor shade temperature +50 °C to+70°C
e Minimum outdoor temperature -30°C
e Relative humidity Approaching 100%
e |sokeraunic level 10
e Atmosphere Intense Cold Weather
e Terrain Semi mountainous
ii. Equipment

e All equipment to be provided under this Contract shall be manufactured, constructed,
assembled and finished with workmanship of the highest quality throughout, and all
components shall be new and of the class most suitable for the required application.
State-of-the-art shall be applied in all aspects of the work. The equipment shall be
designed and manufactured to ensure a useful service life of at least 10 years under
the specified working conditions.

e Standardized in-factory quality control shall, as far as possible, be applied to all
components of the equipment. The components shall not be subjected to any service
conditions outside the operational values given in the manufacturer's published data.

e The components generating significant amount of heat shall be adequately spaced
from other components. If necessary, heat sinks shall also be provided. Power level
circuits shall be super-efficient designed. All equipment shall be natural convection
cooled. Forced air cooling shall not be utilized.

e The circuit designs shall provide efficient protection against short circuit or faulty
operation of measuring apparatus at all test and check points.

e The equipment shall be designed and constructed to incorporate standard parts to the
maximum extent feasible. Small modular packages that can be removed and replaced
easily shall be used. Rapid positive fault detection and isolation of defective circuits
and modules shall be facilitated. The circuit boards should be easily removable/
replaceable without causing any damage and without interfering with the operation
of the rest of the equipment. Switching-off of the power supplies should not be
necessary while changing circuit boards.

e The equipment shall be designed for ease of maintenance.

e The equipment shall be modularly constructed. All circuits shall be totally solid-state
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designed around state-of-the-art families of semiconductors. Use of
electromechanical components other than sensors shall be restricted to a minimum
possible level.

e Enclosure and outer finish shall be according to the relevant international standards.
Safety shall be provided against splashes, dust and fungus etc.

ii.  Documentation
e Documentation shall be provided for each equipment (or each category of equipment)
before delivery to the site. All descriptions, drawings, etc. shall be in the English
language.

e The documents shall enable the Purchaser's trained personnel to perform the
following tasks:

a. Packing and unpacking
b. Understanding of operations.
¢. Maintenance and trouble-shooting during warranty period.

e The documentation shall include all necessary schematic drawings and manuals for,
at least, the following information:

a. Operational and technical characteristics of equipment.
b. Instruction service manuals for maintenance and repairs.

e Inaddition, the Contractor shall submit the following, before provisional taking-over
of the complete system:

a. As-built drawings.
b. Records of all tests (Factory Acceptance Tests).

3. GENERAL REQUIREMENTS FOR AUTOMATIC STREAM
GAUGING STATION

i.  Stations equipment should incorporate the state-of the-art technology and provide
capability for unattended operation using a minimum 12V/72AH single sealed
maintenance-free battery, rechargeable through minimum 80W solar panel. The battery
shall be capable to run the system for minimum of 30 days during total cloudy conditions.

ii.  The Equipment (RTU/Data Loggers, Sensors, Miscellaneous Equipment (Operational
Equipment) etc. must be provided/supplied along with all the Accessories required for
installation, testing & commissioning etc..

iii.  All equipment should be qualified for ISO (International Standards Organization)
certification, manufactured under the supervision of a quality assurance system certified
according to EN 1SO 9001:2008 or EN 1SO 9001:2015 or latestand suitable for outdoor
applications in extreme conditions.

iv.  The Station Electronics Equipment must be housed in IP 66/67 & NEMA-4 weather-
proof enclosure and shall meet all specified environment specification of international
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VI.

Vili.

viii.

Vi.

Vii.

5.
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standards. The proposed enclosure must guarantee dust protection and Protected against
low pressure water jets from any direction.

Data Loggers should have in-built memory of storing data for at least 6 months period.
All set up and configuration files should be transferable through the solid state memory
device to the data logger and vice versa.

Facility to give manual commands to transmit data for testing as well as for manual
operation purposes shall be provided.

The number of analog/digital/SDI (Serial Digital Interface) channels provided in the data
logger shall be compatible to the sensors being supplied.

Software CDs of software utilized in the data logger and transmission unit is to be
provided. Suitable training regarding Installation, testing, commissioning and O&M in
these aspects may also be provided in Pakistan for 03 (Three) personnel for at least 02
working days.

Details of automatic stream gauging stations’s parameters:

a. The following parameters are required from the sensors interfaced with the data
logger through GSM / GPRS.
i. River Levels, velocity, flows and sedimentation at every 30 minutes interval
or as directed by Engineer
ii. Hourly, Daily, Weekly, Monthly and yearly average of River Levels &
Flows
iii. Battery voltage (Hourly, daily)

DATA COMMUNICATION SYSTEM REQUIREMENTS

It is requirement of Water & Power Development Authority that at all the stations
communication medium between remote station be based on mobile communications
(GSM communication Network).

The communication system (GSM communication Network) sims will be procured by
the contractor in the name of Employer. The planning of all proposed GSM
communication Network, communication medium should be surveyed keeping in view
high availability of all remote stations during normal and disaster circumstances.

Station shall have facility to transmit data via GSM communication Network services to
ensure data transfer in real time and avoid delay in reception of data at the server in case
of network congestion.

GSM communication Network, Telemetric Stream Gauging stations should send an
automatic message every predefined interval (sampling interval) to the server.

Facility to log and store data locally into a flash EPROM (Erasable Programmable Read-
Only Memory).

The GSM communication Network, Automatic Stream Gauging stations must be
configured to connect the Server at a user specified time.

GSM communication Network, Automatic Stream Gauging stations should connect to
the Server at the set time to transmit the GPRS message.

DETAILED TECHNICAL SPECIFICATIONS OF AUOMATIC

STREAM GAUAGING STATION’SEQUIPMENT
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. AUTOMATIC STREAM GAUAGING STATION

e The sensors along with the accessories shall be fully compatible with the data logger
and transmission system specified below.

e Optional features available with the sensors may also be clearly specified by the
bidder.

e Battery: The battery must be maintenance free AGM (Absorbent Glass Mat) or Dry
Gel type or other suitable type as per site condition requirements; it must be of such
a capacity that the station will run uninterrupted even in complete cloudy weather for
at least 30 days. Minimum Designed life in years (25°C/77°F) should be 05 years.

e Solar Panel: The solar panel should be enough rating to charge the battery during sun.
Solar Panels should be Mono-crystalline German/USA Brand or equivalent. Panel
efficiency should be minimum 18-20%. Product warranty should be 10 years.

Remarks: The solar system and battery backup must fulfill the uninterrupted power

requirement for the system.

Il. DATA LOGGER SPECIFICATION
e The Datalogger should be designed to acquire, process store all kinds of
environmental data. It should have an integrated modem and solar charger that make
it ideal for remote monitoring applications.

i.  Operating Temperature Range
o -30°C to 60 °C (-40...140 °F)
li. Storage temperature, Humidity
o -30°C to 85 °C (-40...185 °F)
iii.  Inputs
o 4x Analog 0...2.5 V, 16 bit (3 single ended, 1 differential)
2x Counter (one optionally as encoder)
1x RS-485 sensor or camera input
20-22 Single Ended Precise Analog Inputs (expanded to 20 inputs at 24-bit)
8-10 differential analog inputs
24 bit A/D converter resolution.
1x SDI-12
1x Manual observer input (has no measurement input; only accepts an
offset)

O O O O o0 O O

iv.  Outputs
o 4-8 Digital Open Collector (expandable to 48), Drain current: 500mA,
should handle upto 100 wireless inputs and 128 devices in an RS485
network.
3x Switch output (each approx. 500 mA @supply voltage
1x RS-232 (1200...115200 Baud, ASCII protocol)
1x RS-485
1x USB
1x Bluetooth

0 O O O O
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Vi.

Vii.

viii.

Xi.

Xii.

Xiil.

Communication and Connectivity Ports
o Analog SDI-12 or 2 X RS-485 Interface
4 RS232 for Communication
Ethernet interface
2 X USB interface
4 or 8 communication ports depending upon Model
Multiple communications simultaneously

0 O O O O

Memory

o 64 MB internal flash memory (equivalent to approx. 500'000 measurement
values)

o 32 GB SD-card (write only)

o 32-Bit Processor

o Retrieve data using any communication interface, USB or SD memory
cards.

o Wide operating temperature (-40 to +60°C)

Programming
o Menu driven setup, Expanded complexity via BASIC, Custom capability
via C++

Display Operating Temperature
o LCD operates to -20°C
o Display Type
o 320x240 LCD display, monochrome, transflective

Keypad Type
o Clock Accuracy
o 5.4 sec/month (at 0°C — 40°C)
o Power Requirements 10-16VDC (20VDC max)

Measurement interval
o 0.1sto24h

Communication Protocols Supported
o SSP (Sutron Standard Protocol), MODBUS, YMODEM, Telnet, HTTP,
FTP, DHCP, DNS, SLIP, PPP, & custom protocols via Basic using RS-232,
TCP, UDP

Mobile modem.
o 2G, 3G (optionally 4G)
o 3 FTP/HTTP servers
o Functions: IP call, fixed IP, time-synchronization via NTP, e-Mail and SMS

Power Consumption
o Active: <23 mA @12V
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o Standby: <0.6 mA @ 12V

xiv.  Operating System
o Window Embedded or equally stable Linis OS

xv.  Integrated Solar Battery Charges
o Integrated automatic battery charger
o Maximal charging current 5A
o Voltage MPPT: 18V

Xvi.  Processor:
o Main processor 32-bit ARM or Latest (Latest Version)
o Slave processor 32-bit ARM or better (optional)

xvii.  Protection rating
o IP67/1P66
o EMC Power protection on input power, input, output and communication
interfaces.
xviii.  Power Supply

o 11.5t028VvDC
o Solar panel supply max 40W/12V

Xix.  Sensor supply
o 100 mA @ 5V
o 200mA @ 12V
o 1x1.10 Aand 3 x 0.50 A @ switched supply voltage (max. 2 A in total)

xX.  Weight & Dimensions
o Suitable as requirement.
I11.  SENSORS

i. Water Flow Measuring Sensors for velocity & level measurements as per site.

xxi.  The bidder will provide a complete solution for discharge measurement by using
sensor(s) for velocity and level measurements (combined sensor) with installation
as per site including all accessories (connector/ cable etc.).

xxii. ~ The Sensor should be self-contained continuous wave Doppler flowmeter that
offers industry standard performance coupled with robust build quality and
reliability. The sensor should incorporates all of the low noise electronics to drive
propriety Digital Signal Processing techniques that provides measurements in both
clean water and flow under ice with flow rate as low as 0.01ms-1 and up to 5ms™.

xxiii. ~ The sensor should work on Hydraulic model for discharge calculation and also
remote configuration of sensor and data logger via Satellite having 2 way
communications.

xxiv.  The level of integrity of flow measurement is calculated using two factors:
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o Flow Balance: is an indication of how laminar the flow is,
o and Signal Level: is the spread of point measurements compared to the final
calculated flow value over a period of observation.

XXV. A quick, simple metric that gives confidence of the system’s performance as per
following specifications:

xxvi.  Technical details of Sensors

o Operating Temperature
= Operational:
e Resolution from a minimum of -20° C to a maximum of
+60° C

o Storage:
= Resolution from a minimum of -20° C to a maximum of +60° C

o Immersion
= Sensor IP68
= Controller IP67

o Modes
= Single measurement
= Continuous measurement

o Outputs
= 1x RS-485 (9600...115200 Baud), Modbus RTU
= 1x SDI-12 as secondary/ slave (version 1.3)
= 4x Analog current output (with optional analog output board)
=  6x Switched output @ supply voltage (can be used as pulse output
by adding a pull-down resistor)
o Flow
= Suitable as per flow rate as per requirement of the site.

o Accuracy:
= Steady, fully developed flow
= Resolution Less than 0.5 m/s £0.01 m/s, Greater than 0.5 m/s (with
uniform velocity profile and known water conductivity)
= Resolution : 0.001m/s (field performance is site specific)

o Minimum water level
= 15mm to 20mm above the base of the sensor transducers to be fully
wetted.

o Power Supply
= 9t028VvDC
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o Lightening protection
Integrated protection against indirect lightning with a discharge

capacity of 6 kA

o Power Consumption (at 12 V)

Standby: 14mA (Maximum)
Operating: 25mA (Maximum)
controller: 0.65 mA @ 12V

o Dimensions & Weight

As per Requirement of the site.

ii. Sediment Measurement Sensor as per site:

Bidder will provide complete solution of measuring sedimentation by using
a Single point, Acoustic Backscatter Based Sediment sensor along with all
necessary accessories such as cables and Software, for measurement of
accurate and reliable data of the concentration of particles suspended in

water.

Specifications:
o Measurement:

Acoustic Frequency: 8 MHz
Transducer: 10mm diameter, ceramic
Sample Volume: approximately 1 cm
diameter, 5 to 9 cm from sensor face
Range (depends on particle size)
1 mg/L to 30 g/L (7 [Jm dust)
up to 20 g/L (200 [Im sand)
Outputs:

e 0-4V analog

e SDI-12

e RS-232
Sample update rate: 1 per second

o Mechanical and Electrical:

Max. Depth: 100 m
Diameter: 2.00 in (5.08 cm)
Length: 13.25 in (33.65 cm)
Weight: 1 Ib. (0.5 Kg) in air
0.5 Ib. (0.22Kg) buoyant in water.
Material: ABS Plastic
Supply voltage: 10 to 18 V
Current drain:
e Serial number 6233+: 50 mA max
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e Serial number <6233: 105 mA max

= Connector:
e Serial number 6235+: SubConn MCBH8M
e Serial number <6235: Impulse MCBH8-M-P

V. Client Workstation Hardware:

Processor 13th Generation Intel® Core™ i7
processor (12M Cache, up to 4.6 GHz)

Chipset Chipset Intel® B360

Hard Disk 3.5"1 TB 7200 rpm SATA / SSD

RAM 12GB(8GB+4GB) DDR4 2666 MHz or
better

Display 32" Color LED Display

Keyboard Wireless Business Slim Keyboard

Mouse Wireless Optical Scroll Mouse (three
button)

Speakers In-built/320 W with multimedia
compatibility

Optical Drive Tray load DVD Drive (Reads and Writes
to DVD/CD )

Graphics NVIDIA® GeForce® GTX 3050 with 2GB

Operating System

GDDRS5 or higher

Latest version of Registered operating
system (Windows 11 64 Bit or
substantially equivalent)

Softs Latest version of Licensed MS office
Norton antivirus/Internet Security with
three years license

UPS Branded UPS 1000VA Vertiv

Ports Front [1 5:1 MCR, 1 Audio Combo Jack,

2USB3.1Gen1l

Type-A] and Rear [1 Line in/out and
Microphone Port, 1 VGA, 1 HDMI out, 4
USB 2.0, 1 Network Port]

V. Miscellaneous Equipment (Operational Equipment)

i. SIGN BOARDS FOR RESPECTIVE SITE

The site should have a good quality metal sign board (Size: Height4ft x width3ft)
as depicted below, which is painted in English, with the following information
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PAKISTAN WATER AND POWER DEVELOPMENT AUTHORITY (WAPDA)
AUTOMATIC STREAM GAUGING STATION
(ATTABAD LAKE HYDROPOWER PROJECT)
HYDROLOGY AND RESEARCH DIRECTORATE WAPDA
Contact-PD H&R WAPDA LAHORE +924235245490

ii. INSTALLATION, SYSTEM INTEGRATION AND COMMISSIONING

The site will be located in a fenced plot of land as site requirements having
adequate exposure for sensors. During all transportations, proper insurance shall
be arranged by the bidder. Installation may be done as per details laid down in
Annexure-VI1I and as per Engineer recommendation/satisfaction.

iii. SITE PREPARATION
The bidder shall prepare the Stations according to the details and layout given
in Annexure-VI1I and as per Engineer recommendation/satisfaction.
It is to be ensured that H&R Wapda’s representative is present at the site at the
time of site preparation/installation and official commissioning of the sites. All
cabling in the sites should be concealed/underground using suitable Gl/steel
piping and conduits.

iv.  Integration of New stations with existing software
The bidder needs to integrate the Data of 02 Nos. Automatic Stream Gauging
Station with existing Central Server, operating Data Collection Windows based
Software already installed in H&R Dte and develop a GIS based software for real
time data monitoring of the installed stations along with provision for early warning
flood alerts transmitted to the responsible authorities.
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6. WARRANTY AND MAINTENANCE

e The proposed solution against requirements stated in this document will carry 1-year warranty
from the date of acceptance.

e It is evident that, any complex system requires maintenance support. Corrective
maintenance is required for component failures. To minimize corrective maintenance and
to increase the performance of STATION, well-organized preventive maintenance is
recommended. Preventive maintenance is required for all system components, not only
cleaning and lubricating the mechanical parts. In view of the increasing reliability of the
electronic components of each station, preventive maintenance, including services and
sensor calibration, will become the controlling factor in maintenance. Since the
maintenance of a network of automatic stations is often grossly under estimated task, it is
essential to organize maintenance to minimize costs without adversely affecting
performance. The modular structure of many modern automatic stations allows
maintenance to take place in the field, or at central center.

e During Defect Liability Period, servicing and routine maintenance of field equipment
including upkeep of the sites hall bed one by the bidder after every 04 months upto expiry
of maintenance period however the maintenance visit during the winter season when the
site is not accessible may be delayed. A penalty of Rs.300,000/=per visit will be imposed
on the bidder in case of failure to perform the above-mentioned works. The maintenance
work must be done in the presence of authorized H&R officer/official.

e Reports of maintenance visits should be submitted on a monthly basis to the H&R
WAPDA, Lahore.

e Analysis of the data quality with a co-located meteorological observatory, if available, should
be submitted.

e If any part of the station system is to be carried away for repairs, then it should be replaced
with a working part.
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Detail BOQ/Technical Specifications

Annex-11

Item Description Country of Quantity

No. Origin

1. |[SUPPLY OF EQUIPMENT FOR 02 No. AUTOMATIC TELEMETRY STATIONS/

STREAM GAUGING STATIONS AND 01 NO. MANUAL STAFF GAUGE FOR
INSTALLATION AT ATTABAD LAKE HYDROPOWER PROJECT.

I. | RTU/Data Logger:

Il | Switch cabinet with data logger and telemetry for RQ- Sommer 2
30/SQ ; 380x600 NIRO Austria Nos.
-MRL-8 data logger incl. data readout cable with integrated | or Equivalent
RS-232 to USB converter
- 2G/3G/4G Modem incl. planar antenna
- prepared for solar panel with integrated MRL-8 solar
charger
- preconfigured for RQ-30 or SQ through RS-485 interface
- incl. Service SIM
- stainless steel switch cabinet 380x600 with mounting
brackets for 60 mm pipe
- IP 67/68 rated
- Procurement of suitable GSM Communication Sims for
Communication of Data in the name of the Employer

121 MRL-8 SOMCAM-2W Bundle with weather protection Sommer 2
housing for MRL-7/8 Austria Nos.
2 MP Serial Camera (RS 485) with Universal Pole Mount | or Equivalent
Bracket and weather protection housing, Day camera
RS485 interface, 10 meter connection cable
incl. wall mount and universal pole mount from 60mm
Compatible with MRL-8
Compatible with FW-Upgrade for MRL-7

1.3 | Power supply (solar with battery), 80W / 72Ah with Sommer 2
mounting for @=60mm; for Austria Nos.
ART: 20703 or Equivalent
80W Solar panel
- solar charger 10A
- 5m cable
- Mounting for DM 60mm
- Solar panel reinforcement
- 72Ah Battery

1.4 | Lightning Arrestor/Over voltage protection and Grounding Sommer 2
Kit depending upon site requirements. Austria Nos.

or Equivalent
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1.5 | DC/Dc Converter, Voltage Transformer 12 / 24 VDC 0.415 Sommer 2
A Austria Nos.

or Equivalent

Il. | Sensors

1| LISST-ABS acoustic backscatter sediment sensor Seguoia 2

Scientific Nos.
USA
or Equivalent

.2} UW-Plug to MCI-8 FS Cable adopter for Sequoia LISST- | NexSens 2
ABS sesnor 30m USA Nos.

or Equivalent

I3 | LISST-ABS USB interface cable 2m Seguoia 2

Scientific Nos.
USA
or Equivalent

I4 | Discharge Monitorting Sensor, Both with Level and Sommer 2
Velocity Sensor, RQ-30+ Discharge sensor with range : Austria Nos.
30m or Equivalent

15 | Sommer Cable for RQ-30 depends on site requirement Sommer Appx.

Austria 240
or Equivalent | meter

1.6 | RQ-30+Lightning protection inside or outside the housing Sommer 2

Austria Nos.

.7 | Software, Q-Commander V1.0, Software;  for Sommer 1 No.
parameterization and discharge calculation for the RQ -30 Austria
/ SQ or Equivalent

I1l. | Sensor mast/pole with suitable enclosure for housing the Local 2
different sensors free from solar radiation etc. Nos.

IV. | Multiple Staff Gauges starting from the Bed Level upto Local 3
(20m) Nos.

V.| Provision of Client Work Stations along with Relevant Local 1 No.
Accessories

2. | INSTALLATION, TESTING & COMMISSIONING OF 02 NO. AUTOMATIC
TLEMETRY/STREAM GAUGING STATIONS AND 01 NO. MANUAL STAFF
GAUGE AT ATTABAD LAKE HYDRO POWER PROJECT, SITES LOCATION
MAP IS ATTACHED AT ANNEX-VI
NOTE: - All installations, integration, testing, programming, system
commission, and related work shall be done by installers who are trained,
authorized, and certified by the manufacturer.

I | Galvanized chain link fence of site with gate and posts of Local 2
G.l. 2" pipes heavy duty complete with posts U Bolts, Jobs
anchor bars, concrete work, installation & transportation
and leveling of site as per site requirement.

Il. | Programming, Configuration, Installation, Commissioning Local 2
and testing. of Sites enclosure box, sensors and testing Jobs
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including all necessary installation material like Gl Pipes,
power cables, screws and bolts etc. with all civil works

Cable-way for sensors depends as per site requirement
with base plates, anchor bolts, erection, installation,
concreting work including transportation for installation of
dual function sensors (Estimated Cable Way structure for
sensors (133 m))

Local

1 Job

Cantilever Boom tower swivel type arm length 20 to 25 feet
long or cable-way for sensors as per site requirement with
base plates, anchor bolts, erection, installation, concreting
work including transportation for installation of dual
function sensors (depends on site requirement)

Local

1 Job

Flow/Cross-Section measurement of River with ADCP for
incorporating in the software for calibration as per
requirement

Local

Jobs

VI.

Integration of New stations with Database management
system along with development of GIS software installed
at H&R Office Lahore.

Local

Jobs

VIL.

Sign Board as specified in Technical requirements

Local

Nos.

VIII.

Operation/Remuneration cost for 02 years including
deployment of security staff(local area person at 02 no.
sites during and successful completion of Installation
Phase.

Local

Lum
Sum

Note: Detailed Technical requirement of each part is briefly mentioned in next sub-section
i.e Technical Requirements.
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Annex-111
Inspection & Tests

The following inspection and tests shall be performed.

Inspection

All equipment covered by these specifications and the inspection thereof by the Contractor shall
be subject to surveillance and/or further inspection by the employer/employer’s representative.

Site Acceptance Criteria and Joint Inspection of the Station

Upon completion of the installation, the contractor shall inform the project office for joint
Inspection of the installed site. Site acceptance test will be conducted under the supervision of the
employer and will be as per H&R Wapda criteria and contractor has to show at the site whatever
specifications indicated in this document regarding system test and sensor specifications with
manual validation at their own cost. All of the Transportation, Boarding and Lodging cost along
with TA/DA of WAPDA officers/officials would be borne by the Contractor. Procedure for the
acceptance test will have to be done mutually agreed conditions as envisaged in the document. The
satisfaction of the H&R representative and his satisfactory completion report; will only entail
payment of the firm.

On Site Reliability Test

Upon completion of the installation, the contractor shall adjust, align test (On Site Reliability Test)
the system to verify the overall system performance. All of the Transportation, Boarding and
Lodging cost along with TA/DA of WAPDA officers/officials would be borne by the Contractor.
After satisfactory of OSRT the employer will provisionally accept the system, the contractor shall
submit of the outline of the OSRT, Schedule to the employer for approval at least 02 weeks prior
to commencement of such tests and shall conduct all the tests after approval of the employer.

Following provisional acceptance of the system, 02 months reliability test shall commence. This
period shall also be considered to be the warranty period. The system shall demonstrate continues
availability of not less than 95%. Down time will be accumulated by the purchaser. On the loss of
function basis and will be reported to the contractor on agree by periods. During the continuous
02 months warranty period, the availability (A) shall be calculated as:
A (%) = (1440-loss of function time in hours) *100/1440

Loss of function is defined as the in availability of the system to perform the data collection
processing functions due to failure of components in the system. Failure of any component of the
system that does not affect data collection & processing will not be counted as loss of time in,
availability calculation.
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Any processing, repairs, servicing, troubleshooting, testing etc requested by the employer, or
initiated by the contractor during the 02 months reliability period shall be performed by the
contractor at his expenses.

If at any time during the 02 months reliability tests, the accumulated loss of function time exceeds
5% the system will have failed the reliability test. At this time the system shall be repaired,
requested etc as required. Once the system is put back in operations, a new 02 months reliability
test shall commence.

The employer will not require full time service engineering during the OSRT. The contractor shall
train the Employer’s personnel (prior to the test) who will normally perform the repair of the
equipment during the test. Any repair beyond the scope of the Employer’s personnel, will be the
responsibility of the contractor‘s service Engineer. Spare parts used during the reliability test shall
be at the expense of the contractor.

Upon successful completion of the 02-month reliability test, the system will be formally accepted
by the Purchaser.

The entire cost of the maintenance support during the Warranty period shall be included in the
basic price of the contract, and no spare payment over and above the contract shall be made for
warranty services.

The contractor shall assist the employer to maintain a complete inventory of spares required to
keep the system functional in its stores. If at any time, a certain spare is not available with the
purchaser which is needed for repair, the same shall be supplied by the contractor within a
maximum period of 01 week by air freighting or other feasible means. All spares that have been
consumed during the repair operations shall also be replaces promptly replaced by the contractor
within the period of 02 weeks, without any cost of the employer.

Prior to Final Acceptance, the contractor shall replace at his own cost, all spares that have been
consumed during the Warranty Period so that the original inventory of spares supplied is
completely restored. The defective components /modules shall become the property of the
contractor after they have been replaced.
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Implementation Schedule Table

A. Implementation Schedule

Annex-IV

System, Subsystem, or lot number: [if a multi-lot procurement, insert: lot number, otherwise state “entire System procurement”|
[Specify desired installation and acceptance dates for all items in Schedule below, modifying the sample line items and sample
table entries as needed.]

Installation, Testing and Commissioning
of Telemetry Stations/ Stream gauging
stations at Attabad Lake Hydro Power
Project)

installation of
telemetric Station
and 01 No.
additional
installation of
Separate staff
gauge.

As per Location
Map attached at
Annex-VI

Line Subsystem / Item Configuration Site / Site Code Delivery Installation Acceptance Liquidated
Item Table No. (Bidder to specify in (weeks from (weeks from Damages
No. the Preliminary Effective Date) Effective Date) Milestone
Project Plan)
Complete Project Plan (Procurement, 02 Nos. sites for Yes

Upstream site of Attabad Lake Hydro
Power Project
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Line
Item
No.

Subsystem / Item

Configuration
Table No.

Site / Site Code

Delivery

(Bidder to specify in
the Preliminary
Project Plan)

Installation
(weeks from
Effective Date)

Acceptance
(weeks from
Effective Date)

Liquidated
Damages
Milestone

1.1

Galvanized chain link fence of site with
gate and posts of G.I. 2" pipes heavy
duty complete with posts U Bolts,
anchor bars, concrete work, installation
& transportation and leveling of site as
per site requirement.

1.2

Cable-way or Cantilever for sensors
depends as per site requirement with
base plates, anchor bolts, erection,
installation, concreting work including
transportation for installation of dual
function sensors (Estimated Cable Way
structure for sensors (133 m))

1.3

10 ft Sensor mast/pole with cross arms
and suitable enclosure for housing the
different sensors free from solar
radiation etc.

1.4

Installation of Staff Gauges (20m)

1.5

RTU/Data Logger Equipment (As
mentioned in detailed Specification)

1.6

Sensors (As mentioned in detailed
Specification)

1.7

Flow/Cross-Section measurement of
River with ADCP for incorporating in the
software for calibration as per
requirement
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Line
Item
No.

Subsystem / Item

Configuration
Table No.

Site / Site Code

Delivery

(Bidder to specify in
the Preliminary
Project Plan)

Installation
(weeks from
Effective Date)

Acceptance
(weeks from
Effective Date)

Liquidated
Damages
Milestone

1.8

Programming, Configuration,
Installation, Commissioning and testing.
of Sites enclosure box, sensors and
testing including all necessary
installation material like GI Pipes,
power cables, screws and bolts etc.
with all civil works

1.9

Integration of New stations with
Database management system installed
at H&R Office Lahore.

II.10

Sign Board for the Site

Downstream site of Attabad Lake Hydro
Power Project

.1

Galvanized chain link fence of site with
gate and posts of G.I. 2" pipes heavy
duty complete with posts U Bolts,
anchor bars, concrete work, installation
& transportation and leveling of site as
per site requirement.

1.2

Cantilever Boom tower swivel type arm
length 20 to 25 feet long or cable-way
for sensors as per site requirement with
base plates, anchor bolts, erection,
installation, concreting work including
transportation for installation of dual
function sensors (depends on site
requirement)

1.3

10 ft Sensor mast/pole with cross arms
and suitable enclosure for housing the
different sensors free from solar
radiation etc.
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Line
Item
No.

Subsystem / Item

Configuration
Table No.

Site / Site Code

Delivery

(Bidder to specify in
the Preliminary
Project Plan)

Installation
(weeks from
Effective Date)

Acceptance
(weeks from
Effective Date)

Liquidated
Damages
Milestone

1.4

Installation of Staff Gauge (20m)

.5

RTU/Data Logger Equipment (As
mentioned in detailed Specification)

1.6

Sensors (As mentioned in detailed
Specification)

1.7

Flow/Cross-Section measurement of
River with ADCP for incorporating in the
software for calibration as per
requirement

1.8

Programming, Configuration,
Installation, Commissioning and testing.
of Sites enclosure box, sensors and
testing including all necessary
installation material like Gl Pipes,
power cables, screws and bolts etc.
with all civil works

1.9

Integration of New stations with
Database management system installed
at H&R Office Lahore.

I. 10

Sign Board for the Site

Dam Site at Attabad Lake Hydro Power
Project

V.1

Installation of Staff Gauge (20m)

Procurement of Client Work Stations
along with Relevant Accessories
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Line Subsystem / Item Configuration Site / Site Code Delivery Installation Acceptance Liquidated
Item Table No. (Bidder to specify in (weeks from (weeks from Damages
No. the Preliminary Effective Date) Effective Date) Milestone
Project Plan)
VI. Training
Any other activity if required.......
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Additional Special Conditions of Contract

Annex-V

The following additional Special Conditions of Contract (SCC) shall supplement the GCC
and SCC. Whenever there is a conflict, the provisions herein shall prevail over those in
the GCC & SCC. The corresponding clause number of the GCC & SCC is indicated in

parentheses.
Addition | GCC Amendments of, and Supplements to, Clauses in the GCC
al SCC /SCC
Clause Clause
Number | Number
Bid Security (BDS 6)
1. Bid Security Amount:
PKR 1,600,230/~ (PKR One million six hundred thousand two
hundred thirty only)
Payment (GCC 28)
1. 28 I. Payment for Goods (Job No. 01)

Payment for Goods shall be made in Pakistani Rupees, as
follows:

(i) On Delivery: 80 percent of the Contract Price
(Goods) shall be paid on receipt of the Goods after
the issuance of Joint Inspection Certificate by the
inspection committee constituted by the Purchaser
and upon submission of document specified in GCC
Clause 29.

(ii) On Acceptance: The remaining 20 percent of the
Contract Price (Goods) shall be paid to the Supplier
within thirty (30) days after the date of the
acceptance certificate issued by the Procuring
Agency including successful completion of 02-
month On-site Reliability Test (OSRT) and
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rectification of all observation mentioned during
Joint Inspection Report as mentioned at Annex-III.

II. Payment for Installation Works and Services (Job No. 02)

(i) On Completion: 80 percent of the Contract Price
(Services) shall be paid on receipt of the Services
after the issuance of Joint Inspection Certificate by
the inspection committee constituted by the
Purchaser and upon submission of document
specified in GCC Clause 29.

(ii) On Acceptance: The remaining 20 percent of the
Contract Price (Services) shall be paid to the
Supplier within thirty (30) days after the date of the
acceptance certificate issued by the Procuring
Agency including successful completion of 02-
month On-site Reliability Test (OSRT) and
rectification of all observation mentioned during
Joint Inspection Report as mentioned at Annex-III.

Performance Guarantee (GCC 21)

1.121 The amount of performance guarantee, as a percentage of the
Contract Price, shall be: [Ten (10) percent of the Contract Price]
2,121 After delivery and acceptance of the Goods and Services, 100%

Performance Guarantee shall be withheld to cover the Supplier’s
warranty obligations in accordance with Annex-I.

Taxes and Duties (GCC 13)

3.|ITB6.8 | Provincial Sales Tax Withholding:

Subject to the relevant provisions of the Provincial Sales Tax Act
on services all payments (Gross) as payable to the Supplier and
other employees in relation to work/services will be subject
withholding sales tax at the prevalent rates at the time of
payment.
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Copy Rights

4. The Procuring agency may assign, license, or otherwise
voluntarily transfer its contractual rights to use the Standard
Software or elements of the Standard Software, without the
Supplier’s prior written consent.

5. The Procuring agencies and Supplier’s rights and obligations
with respect to Custom Software or elements of the Custom
Software are as follows [Certificate required].

6. If not applicable, state: “No software escrow contract is
required for the execution of the Contract;” otherwise, specify:
maximum number of days during which a separate escrow
contract must be agreed upon with a reputable escrow agent and
any specific rights and obligations that the Procuring agency
wishes to establish in advance.

Professional and authorized personnel /user required for the
using Software.

Software License Validity

7. The Standard Software license shall be valid /“throughout the territory
of the Procuring agency’s Country;”].

8. Use of the software shall be subject to the following additional
restrictions [with authorized personnel of Bidder/ PA -
restrictions].

9. The Software license shall permit the Software to be used or

copied for use or transferred to a replacement computer [One
license is required for 2-3 authorized machines/client workstations].

10 The Software license shall permit the Software to be disclosed to
and reproduced for use (including a valid sublicense) by [ Nil ],
subject to the same restrictions set forth in this Contract.

Project Plan

11 Chapters in the Project Plan shall address the following subject:

(a) Project Organization and Management Plan;
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(b) Delivery and Installation Plan
(¢) Training Plan

(d) Pre-commissioning and Operational Acceptance
Testing Plan

() Warranty Service Plan

() Task, Time, and Resource Schedules

(99 Post-Warranty Service Plan (if applicable)
(h) Technical Support Plan (if applicable)

(1) etc

Further details regarding the required contents of each of the
above chapters are contained in the Technical Requirements,
Section (insert: Annex-I)

12 Within [Fifteen (15)] days from the Effective Date of the issuance
of letter of Acceptance (LOA), the Supplier shall present a Project
Plan to the Procuring agency. The Procuring agency shall, within
seven (07)] working days of receipt of the Project Plan, notify the
Supplier of any respects in which it considers that the Project
Plan does not adequately ensure that the proposed program of
work, proposed methods, and/or proposed Information
Technologies will satisfy the Technical Requirements and/or the
SCC (in this Clause Annex-I called “non-conformities” below).
The Supplier shall, five (5)] days of receipt of such notification,
correct the Project Plan and resubmit to the Procuring agency.
The Procuring agency shall, within five (5)] days of resubmission
of the Project Plan, notify the Supplier of any remaining non-
conformities. This procedure shall be repeated as necessary until
the Project Plan is free from non-conformities. When the Project
Plan is free from non-conformities, the Procuring agency shall
provide confirmation in writing to the Supplier. This approved
Project Plan (“the Agreed and Finalized Project Plan”) shall be
contractually binding on the Procuring agency and the Supplier.

13 The Supplier shall submit to the Procuring agency the following
reports:

(a)  Monthly (Quarterly) progress reports, summarizing:

(1) results accomplished during the prior period;
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(i)  cumulative deviations to date from schedule of progress
milestones as specified in the Agreed and Finalized Project
Plan;

(iii)  corrective actions to be taken to return to planned
schedule of progress; proposed revisions to planned schedule;

(iv)  other issues and outstanding problems; proposed actions
to be taken;

(v)  resources that the Supplier expects to be provided by the
Procuring agency and/or actions to be taken by the Procuring
agency in the next reporting period;

(vi)  otherissues or potential problems the Supplier foresees
that could impact on project progress and/or effectiveness

Note: Other reports may be needed to monitor Contract
performance/ progress with System implementation, for

example:
*) inspection and quality assurance reports
Sub-Contracting
14 Sub-contracting is not allowed in common, however if required

by the Bidder for small works then the Bidder must list the
subcontractor in Bidding documents and notify the procuring
Agency before the start of their work.

Transportation
15 The Supplier [“shall”] be free to use transportation through
carriers registered in any eligible country and [“shall”] obtain
insurance from any eligible source country.
Documents (GCC 29)
16 29 The Supplier shall provide to the Procuring agency documents

[state “as specified in the GCC Clause 29”

Layouts / Drawings/ O&M manuals single line diagram etc
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Products Upgrade

17 The Supplier shall provide the Procuring agency: “with all new
versions, releases, and updates to all Standard Software during
the Warranty Period, for free”

Inspections and Tests (GCC 29)

18 29 See Annex-l11 of the bidding document “Inspection and Test” for
Complete Detail.

All expenses of the Inspections and test, including transportation,
boarding lodges Officers / Officials supervising the inspection & test
is to be bourn by the contractor as per their WAPDA entitlement.

Installations

19 Installation must be made as per Standard and for details See
Annex-1.

Operational Acceptance Test

20 See Annex-l1l of the bidding document “Inspection and Test” for
Complete Detail.

Defect Liability

21 See Annex-l of the bidding document “Warranty and Maintenance”
for Complete Detail.

22 The Supplier warrants that the following items have been
released to the market for the following specific minimum time
periods: “No specific minimum time requirements are
established for this Contract other than that the Information
Technologies must have been previously released to the market;”
or specify: specific types of technologies and specific minimum
time periods; for example, “All Standard Software must have been
commercially available in the market for at least three months”].

23 The Warranty Period (N) shall begin from the date of Issuance of
Acceptance Certificate by the employer after the successful
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conduction of final Inspection of the site / equipment, the System
or services by the employer and is extended upto (“12 months;”)

Upon Successful completion of 12-month Warranty Period,
Taking Over Certificate will be issued by the employer to the
contractor. Otherwise, the Warranty Period will be extended
accordingly.

24 During the Warranty Period, the Supplier must commence the
work necessary to remedy defects or damage within [Two weeks]
of notification.

Insurance

25 The Insurance shall be in an amount equal (110%) with
deductible limits of no more than [insert: monetary value].

The Insurance shall cover the period from [insert: beginning
date, relative to the Effective Date of the Contract] until [insert:
expiration date, relative to the Effective Date of the Contract or
its completion)].

Related Services

26 Related services to be provided are:

[As mentioned in Annex-1. Technical Requirements]
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Location Map of ATTABAD LAKE HYDROPOWER PROJECT

Annexure-VI

WAPDA H&R Propsed Sites Map for AHPP
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Past Experience / Contracts

Contracts over [insert amount] during the last three years:

Procuring Agency

Value

Year

Goods/Services Supplied

Country of
Destination
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Historical Contract Non-Performance, and Pending Litigation
and Litigation History

[The following table shall be filled in for the Applicant and for each member of a Joint
Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: [insert full name]

IFP No. and title: [insert IFP number and title]

Page [insert page number] of [insert total number] pages

[0 Not debarred due to deviation from commitment of Bid Securing Declaration-[] Not
debarred due to non-performance

Year Non- Contract Identification Total Contract
performed Amount (current
portion of value, currency,

contract exchange rate
and PKR
equivalent)

[insert  |[insert amount |Contract Identification: [indicate complete contract |[insert amount]
vear| and percentage]| name/ number, and any other identification]

Name of Procuring Agency: [insert full name]

Address of Procuring Agency: [insert
street/city/country]

Reason(s) for nonperformance: [indicate main
reason(s)]

Pending Litigation, in accordance with Section III, Qualification Criteria and Requirements

O Pending litigation in accordance with Section III, Qualification Criteria and Requirements, Sub-
Factor 2.3 as indicated below.

Year of Amount in Contract Identification Total Contract
dispute dispute Amount
(currency) (currency), BS$
PKR Equivalent
(exchange rate)
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[insert [insert amount] Contract Identification: [indicate [insert amount]
vear] complete contract name, number, and
any other identification]
Name of Procuring Agency: [insert full
name]
Address of Procuring Agency: /insert
street/city/country]
Matter in dispute: [indicate main issues
in dispute]
Party who initiated the dispute: [indicate
“Procuring Agency’ or “Supplier”]
Status of dispute: [Indicate if it is being
treated by the Adjudicator, under
Arbitration or being dealt with by the
Judiciary]
O No consistent history of court/arbitral award decisions in accordance with Section III,
Qualification Criteria and Requirements, Sub-Factor 2.4.
O Consistent history of court/arbitral award decisions in accordance with Section III, Qualification
Criteria and Requirements, Sub-Factor 2.4 as indicated below.
Year of Outcome as Contract Identification Total Contract
award percentage of Net Amount
Worth (currency), PKR
Equivalent
(exchange rate)
[insert [insert Contract Identification: [indicate [insert amount]
year] percentage] complete contract name, number, and

any other identification]

Name of Procuring Agency: [insert full
name]

Address of Procuring Agency: [insert
street/city/country]

Matter in dispute: [indicate main issues
in dispute]

Party who initiated the dispute: [indicate
“Procuring Agency” or “Supplier’’]
Court/ arbitral award decision: [Indicate
if the award decision was against the
Applicant or any member of a joint
venture.]y]

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026

Page 108 of 112



Current Contract Commitments / Contracts in Progress Form

1. Name of Contract(s)

2. Procuring Agency Contact Information [insert address, telephone, fax, e-mail address]

3. Value of outstanding contracts [current PKR equivalent]

4. Estimated Delivery Date

5. Average monthly invoices over the last six months (PKR/mon.)
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Financial Situation and Performance

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: [insert full name]

IFP No. and title: /insert I[FP number and title]

Page [insert page number] of [insert total number| pages

1. Financial data
Type of Financial information, Historic information for previous /[insert number] years,

in [insert in words]
(currency) (amount in currency, currency, exchange rate*, PKR
equivalent)

Year 1 Year 2 Year3

Statement of Financial Position (Information from Balance Sheet)

Total Assets (TA)

Total Liabilities (TL)

Total Equity/Net Worth (NW)

Current Assets (CA)

Current Liabilities (CL)

Working Capital (WC)

Information from Income Statement

Total Revenue (TR)

Profits Before Taxes (PBT)

Cash Flow Information

Cash Flow from Operating
Activities

* Refer ITA 14 for the exchange rate

3. Financial documents
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The Applicant and in case of JV, members of JV shall provide copies of financial statements for
[number] years pursuant Section III, Qualifications Criteria and Requirements. The financial
statements shall:

(a) reflect the financial situation of the Applicant or in case of JV member, and not an
affiliated entity (such as parent company or group member).

(b) be independently audited or certified in accordance with local legislation.
(c) be complete, including all notes to the financial statements.
(d) correspond to accounting periods already completed and audited.

O Attached are copies of financial statements' for the /number] years required above; and
complying with the requirements.

UIf the most recent set of financial statements is for a period earlier than 12 months from the date of Application,
the reason for this should be justified.
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Average Annual Turnover (Annual Sales Value)

[The following table shall be filled in for the Applicant and for each member of a Joint

Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member Name: [insert full name]
IFP No. and title: [/insert IFP number and title]
Page [insert page number] of [insert total number| pages
Annual Turnover Data
Year Amount Exchange rate* PKR equivalent
Currency (If applicable)
[indicate [insert amount and indicate
calendar currency]
yvear]
Average Annual
Turnover **

* Refer ITA for date and source of exchange rate.

** Total PKR equivalent for all years divided by the total number of years. See Section III,

Qualification Criteria and Requirements, ITA.
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