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INVITATION FOR PRE-QUALIFICATION

PROCUREMENT OF NON-CONSULTING SERVICES

1. The Pakistan Cricket Board (Pakistan Cricket Board) has reserved
Funds for the procurement planned for FY 2026-27. The Pakistan Cricket
Board (Pakistan Cricket Board) intends to apply part of the proceeds of
this Fund to cover eligible payments under the contract for the "Pre-
Qualification Of Scaffolding Vendors" with the reference of "P195819"

2. The Pakistan Cricket Board (Pakistan Cricket Board) intends to pre-
qualify service providers for Invitation to Bid(s), and sign the contract

agreement(s) with the selected bidder(s) subsequent to the bidding process.

3. The objective of the intended pre-qualification is the provision of "Pre-
Qualification Of Scaffolding Vendors" through subsequent signing of
contract with successful bidders, and the purpose of this Pre-qualification
Notice is to provide the very basic information to enable potential applicants

to decide whether or not to respond to this Pre-qualification Notice.

4. Only the pre-qualified applicants shall be entitled to participate in the
procurement proceedings, and it is expected that the Invitation to Bids will be

made to the Pre-qualified Applicants.

5. The pre-qualification process is open to all National Applicants subject to
fulfilling the eligibility requirements mentioned in the respective Pre-
qualification Documents. Interested Applicants may obtain further information
from the Pakistan Cricket Board (Pakistan Cricket Board) through EPADS v2.0
during office hours. A complete set of Pre-qualification Documents may be
accessed by interested Applicants through EPADS v2.0 at
https://epads.gov.pk/opportunities/federal/procurements/195819.

6. The application, prepared in accordance with the instructions in the Pre-
qualification Documents, must be submitted through EPADS v2.0 on or
before Thursday, November 26, 2026 11:00 AM. E-applications will be
opened using EPADS v2.0 on the same day at Thursday, November 26,
2026 11:30 AM. Manual submission of applications shall not be entertained.
Those service providers who have not yet registered on the new version of

EPADS v2.0 may register themselves at https.//vendors.epads.gov.pk/. A tutorial
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to explain the registration process is available at

https.//www.youtube.com/watch?v=M NW6T 38v7tc.

In terms of Rule 48 of Public Procurement Rules, 2004, a Grievance Redressal
Committee (GRC) is notified for the subject procurement and the notification
copy is available on the procuring agency’s website and on Authority’s website

at (www.ppra.org.pk).

Pakistan Cricket Board (Pakistan Cricket Board), Manager Procurement
GSL, PCB, LHR
+92-336-646-5714
Procurement@pcb.com.pk
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Instructions to Applicants
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A. General
B. Contents of the Prequalification Documents

Sections of Prequalifica—tion Documents

1. Scope of Application

1.1. In connection with the “Invitation for Prequalification”, the

Procuring Agency, as defined in Section Il (Prequalification Data Sheet
abbreviated as PDS), issues this set of Prequalification Documents (PD) to
prospective applicants (also hereinafter referred as Applicants) interested in
submitting applications (also hereinafter referred as Applications) to
determine the capacity and capability of the Applicant(s) for supply of
Goods and Related Services incidental thereto as specified in Section VIl

(Schedule of Requirements).

2. Source of Funds

2.1. Source of funds is same as referred in Invitation for Pre-qualification.

3. Fraud and Corruption

3.1. The Procuring Agency requires that the Applicants /Bidders/
Suppliers/Contractors under Government financed contracts, observe the
highest standard of ethics during the procurement and execution of such

agreements and contracts.

3.2. The Applicants/Bidders shall permit and shall cause their agents
(whether declared or not), sub-contractors, sub-consultants, service
providers, suppliers, and their personnel, to permit the Procuring Agency to
inspect all accounts, records and other documents relating to any,
Application/Bid submission, Secondary Procurement process, and to have

them audited by auditors appointed by the Procuring Agency.

3.3. Any communications between the Applicant and the Procuring Agency
related to matters of alleged corrupt and fraudulent practices must be made
in writing or in electronic forms that provide record of the content of
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communication.

3.4. Procuring Agency will reject an application or bid or proposal, if it is
established that the Applicant or the Bidder or Prosper was engaged in

corrupt and fraudulent practices in competing for the contract.

3.5. Procuring Agency will also declare the Applicant as blacklisted in

accordance with rules and predefined standard mechanism.

4. Eligible Applicants

4.1. An Applicant may be a private entity, a state-owned enterprise or
institution subject to ITB 4.6, or any combination of such entities in the form
of a joint venture (JV) under an existing JV agreement or with the intent to
enter into such an agreement supported by a letter of intent.

In case of single (private or state-owned entity), it shall be liable for
execution of all the provisions of the Contract Agreement.

In the case of a joint venture, all members shall be jointly and severally
liable for the execution of all the provisions of the Contract Agreement (if
sighed b/w the Procuring Agency and the )V), in accordance with the
Contract conditions that apply.

The JV shall nominate a Representative who shall have the authority to
conduct all business for and on behalf of any and all the members of the JV
during the Prequalification process, Bidding process (in the event the
prequalified JV submits a Bid) and during the period of contract agreement
and contract execution (in the event the JV is awarded the Contract). Unless

specified in the PDS, there is no limit on the number of members in a JV.

4.2. An Applicant may apply for Prequalification both individually, and as
part of a joint venture, or participate as a subcontractor. If prequalified as a
JV only, it will not be permitted to bid for the same contract as an individual

entity. Bids submitted in violation of this provision will be rejected.

4.3. An Applicant and any of its affiliates (that directly or indirectly control,
are controlled by or are under common control with that entity) may submit
its Application for Prequalification either individually, as joint venture or as a
sub-contractor among them for the same contract. However, if prequalified
only one prequalified Applicant will be allowed to bid for the same contract.
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All Bids submitted in violation of this provision will be rejected.

4.4. Applicants shall be considered to have a conflict of interest, if they
participated as a consultant in the preparation of the design or technical
specifications or have been hired or proposed to be hired by the Procuring
Agency for execution of subsequent Contract Agreement. In addition,
Applicants may be considered to have a conflict of interest if they have a
close business or family relationship with such professional staff of the

Procuring Agency (or a recipient of a part of the funds) who:

4.4.1. are directly or indirectly involved in the preparation of the
Prequalification Documents or Bidding Documents or specifications of
Contract and/or the Prequalification or Bid evaluation process of such

Contract; or

4.4.2. would be involved in the implementation or supervision of such
Agreement t, unless the conflict stemming from such relationship has

been resolved throughout the Procurement Process, Bidding.

4.5. An Applicant that has been declared debarred or blacklisted shall be
ineligible to be prequalified to bid for such period of time and for such type
of procurement for which he has been declared debarred or blacklisted. The

list of debarred firms and individuals is available at PPRA’s website.

4.6. An Applicant shall provide such documentary evidence for determining
the eligibility of the Applicant to the reasonable satisfaction of the Procuring
Agency.

5. Eligibility (in terms of Nationality)

5.1. Applicants may be ineligible if they are nationals of ineligible countries

as indicated in Section V.

B. Contents of the Prequalification Documents

6. Sections of Prequalification Documents
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6.1. This set of Prequalification Documents consists of Parts 1 and 2 which
comprise all the sections indicated below, and which should be read in
conjunction with any Addendum issued in accordance with ITA 8.

PART 1 Prequalification Procedures PART 2 Supply Requirements
6.2. Section | - Instructions to Applicants (ITA)
6.3. Section Il - Prequalification Data Sheet (PDS)
6.4. Section Il - Qualification Criteria and Requirements
6.5. Section IV - Application Forms
6.6. Section V - Eligible Countries
6.7. Section VI - Fraud and Corruption

6.8. Section VII - Schedule of Requirements

6.9. The Procuring Agency accepts no responsibility for the completeness of
the Prequalification documents, responses to requests for clarification, the
minutes of the pre-Application meeting (if any), or Addenda to the
Prequalification documents in accordance with ITA 8. In case of any

discrepancies, documents issued directly through ePADS shall prevail.

6.10. The Applicant is expected to examine all instructions, forms, and
terms in the Prequalification Documents and to furnish with its Application
all information or documentation as is required by the Prequalification

Documents.

7. Clarification of Pre-qualification Documents and Pre-Application

Meeting

7.1. An Applicant requiring any clarification of the Pre-qualification
Documents shall contact the Procuring Agency in writing through ePADS as.
The Procuring Agency will respond in writing through ePADS to any request
for clarification provided that such request is received no later than three
(03) days prior to the deadline for submission of the Applications. The

Procuring Agency shall forward a copy of its response to all prospective
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Applicants through ePADS who have obtained the Prequalification
Documents from ePADS , including a description of the inquiry but without
identifying its source. If so indicated in the PDS, the Procuring Agency shall
also promptly publish its response through ePADS . Should the Procuring
Agency deem it necessary to amend the Prequalification Documents as a
result of a clarification, it shall do so in accordance with the provisions of ITA
16.2.

7.2. If indicated in the PDS, the Applicant’s designated representative is
invited at the Applicant’s cost to attend a pre-Application meeting through
online platform / EPADS v2.0 as per date and time mentioned in the PDS.
During this Pre-Application meeting, prospective Applicants may request
clarification of the schedule of requirement, the qualification criteria or any

other aspects of the Pre-qualification Documents.

7.3. Minutes of the Pre-Application meeting, if applicable, including the text
of the questions asked by Applicants, including those during the meeting
(without identifying the source) and the responses given, together with any
responses prepared after the meeting will be transmitted promptly through
ePADS to all prospective Applicants who have obtained the Pre-qualification
Documents. Any modification to the Pre-qualification Documents that may
become necessary as a result of the pre-Application meeting shall be made
by the Procuring Agency exclusively through the use of an Addendum
pursuant to ITA 8 and through EPADS v2.0. Non-attendance at the pre-

Application meeting will not be a cause for disqualification of an Applicant.

8. Amendment of Prequalifica—tion Documents

8.1. At any time prior to the deadline for submission of Applications, the
Procuring Agency may amend the Prequalification Documents by issuing an
Addendum through EPADS v2.0

8.2. Any Addendum issued shall be part of the Prequalification Document
and shall be communicated in writing through ePADS to all Applicants who
have obtained the Prequalification Documents from the Procuring Agency.
The Procuring Agency shall promptly publish the Addendum at the Procuring
Agency’s web page and EPADS v2.0.

Provided that an Applicant who had already submitted their Applications
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prior to the issuance of any such addendum shall have the right to withdraw
his already submitted Application and submit the revised Application prior to
the original or extended Application submission deadline through EPADS
v2.0.

8.3. To give Applicants reasonable time to take an Addendum into account
in preparing their Applications, the Procuring Agency may at its discretion,
extend the deadline for the submission of Applications in accordance with
ITA 16.2:

Provided that the Procuring Agency shall extend the deadline for submission
of Applications, if such an addendum is issued within last three (03) days of

the Application submission deadline.

C. Preparation of Applications

9. Cost of Applications

9.1. The Applicant shall bear all costs associated with the preparation and
submission of its Application. The Procuring Agency will in no case be
responsible or liable for those costs, regardless of the conduct or outcome of

the Pre-qualification process.

10. Language of Application

10.1. The Application as well as all correspondence and documents relating
to the Pre-qualification exchanged by the Applicant and the Procuring
Agency, shall be written in the language specified in the PDS. Supporting
documents and printed literature that are part of the Application may be in
another language, provided they are accompanied by an accurate
translation of the relevant passages in the language specified in the PDS, in
which case, for purposes of interpretation of the Application, the translation

shall govern.

11. Documents Comprising the Application

11.1. The Application shall comprise the following:
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11.1.1. Application Submission Letter, in accordance with ITA 12.1;

11.1.2. Eligibility: documentary evidence establishing the Applicant’s
eligibility, in accordance with ITA 13.1;

11.1.3. Qualifications: documentary evidence establishing the

Applicant’s qualifications, in accordance with ITA 14; and

11.1.4. any other document required as specified in the PDS.

11.2. Application Submission Letter

11.2.1. The Applicant shall complete an Application Submission Letter as
provided in Section IV (Application Forms). This Form must be completed

without any alteration to its format.

11.3. Documents Establishing the Eligibility of the Applicant

11.3.1. To establish its eligibility in accordance with ITA 4, the Applicant
shall complete the eligibility declarations in the Application Submission
Letter and Form ELI-1.1 (eligibility), included in Section IV (Application

Forms).

11.4. Documents Establishing the Qualifications of the Applicant

11.4.1. To establish its qualifications to perform the contract(s) in
accordance with Section Ill (Qualification Criteria and Requirements),
the Applicant shall provide the information requested in the corresponding

Information Sheets included in Section IV (Application Forms).

11.4.2. Wherever an Application Form requires an Applicant to state a
monetary amount, Applicants should indicate the Pak Rupee equivalent

using the rate of exchange determined as follows:

11.4.2.1. for turnover or financial data required for each year -
Exchange rate prevailing on the last day of the respective calendar year
(in which the amounts for that year is to be converted).
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11.4.2.2. value of single contract - Exchange rate prevailing on the date

of the contract.

11.4.3. Exchange rates shall be taken from the publicly available source
identified in the PDS. Any error in determining the exchange rates in the

Application may be corrected by the Procuring Agency.

11.4.4. The documentary evidence of the Applicant’s qualifications to
conclude a contract Agreement, shall establish to the Procuring Agency’s

satisfaction:

11.4.4.1. that, if required in the BDS, an Applicant that does not
manufacture or produce the Goods it offers to supply shall submit the
Manufacturer’s Authorization using the form included in Section IV A
(Bidding Forms) to demonstrate that it has been duly authorized by the
manufacturer or producer of the Goods to supply these Goods in the

Procuring Agency’s Country;

11.4.4.2. that, if required in the BDS, in case of an Applicant not doing
business within Islamic Republic of Pakistan (or the country where the
procurement is being made), the Applicant is, or will be, (if awarded the
call off contract) represented by an Agent in the country, equipped and
able to carry out the Supplier's maintenance, repair, and spare parts

stocking obligations in respect of the Goods.

D. Submission of Applications

15. Submission of the Applications through EPADS v2.0

15.1. The Bidder shall prepare and submit Bid with due diligence after
carefully reading all the terms and condition before submission through

ePADS in accordance with the procedures specified in the PDS.

15.2. In case the Applicant is a JV, the Application shall submit an authorized
representative of the JV on behalf of the JV and so as to be legally binding on

all the members as evidenced by a power of attorney signed by their legally
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authorized signatories.

16. Deadline for Submission of Applications

16.1. Applicants shall be submitted through ePADS no later than the
deadline indicated in the PDS.

16.2. If required in accordance with the provisions of ITA 8.3, the Procuring
Agency will extend the deadline for the submission of Applications, in which
case all rights and obligations of the Procuring Agency and the Applicants
subject to the previous deadline shall thereafter be subject to the deadline

as extended.

16.3. The deadline will be extended in the same manner as that of original

Invitation for Prequalification (or the advertisement) through EPADS v2.0.

17. Opening of Applications

17.1. The Procuring Agency shall open all Applications on the date and time
specified in the PDS through EPADS v2.0. Late Applications shall be treated
in accordance with ITA 16.1.

E. Procedures for Evaluation of Applications

18. Confidentiality

18.1. Information relating to the Applications, their evaluation and results of
the Prequalification shall not be disclosed to Applicants or any other persons
not officially concerned with the Prequalification process until the
notification of Prequalification results is made to all Applicants in accordance
with ITA 26 through EPADS v2.0.

18.2. From the deadline for submission of Applications to the time of
notification of the results of the Prequalification in accordance with ITA 26,
any Applicant that wishes to contact the Procuring Agency on any matter
related to the Prequalification process may do so only in writing through
EPADS v2.0

19. Clarification of Applications
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19.1. To assist in the evaluation of Applications, the Procuring Agency may,
ask an Applicant for a clarification (including missing documents) of its
Application, to be submitted within a stated reasonable period of time. Any
request for clarification from the Procuring Agency and all clarifications from
the Applicant shall be in writing through EPADS v2.0

19.2. If an Applicant does not provide clarifications and/or documents
requested by the date and time set in the Procuring Agency’s request for
clarification, its Application shall be evaluated based on the information and

documents available at the time of evaluation of the Application.

20. Responsiveness of Applications

20.1. The Procuring Agency may reject any Application which is not
responsive to the requirements of the Prequalification Documents. In case
the information furnished by the Applicant is incomplete or otherwise
requires clarification as per ITA 19.1, and the Applicant fails to provide
satisfactory clarification and/or missing information within prescribed time,
it may result in disqualification of the Applicant.

21. Margin of Preference
21.1. Unless otherwise specified in the PDS, a margin of preference shall not
apply in the Bidding process resulting from this Pre-qualification.

22. Sub-contractors

22.1. Subcontractors’ qualification and experience will not be considered for
evaluation of the Applicant. The Applicant on its own (without taking into
account the qualification and experience of the Subcontractor) should meet

the qualification criteria.

F. Evaluation of Applications and Prequalification of
Applicants

23. Evaluation of Applications
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23.1. The Procuring Agency shall use the factors, methods, criteria, and
requirements defined in Section lll, Qualification Criteria and Requirements,
to evaluate the qualifications of the Applicants, and no other methods,
criteria, or requirements shall be used. The Procuring Agency reserves the
right to waive minor deviations from the qualification criteria if they do not
materially affect the technical capability and financial resources of an
Applicant to perform the contract, however subject to the provisions of ITA
25.

23.2. Subcontractors proposed by the Applicant shall be fully qualified for
their parts of the Scope of Supply of the Goods and Allied Services.

23.3. In case of multiple contracts, Applicants should indicate in their
Applications the individual contract or combination of contracts in which
they are interested. The Procuring Agency shall prequalify each Applicant
for the maximum combination of contracts for which the Applicant has
thereby indicated its interest and for which the Applicant meets the
appropriate aggregate requirements. The Qualification Criteria and
Requirements are mentioned in Section III.

Only the qualifications of the Applicant shall be considered. The
qualifications of other related entities such as the Applicant’s subsidiaries,
parent entities, affiliates, subcontractors or any other firm(s) different from
the Applicant shall not be taken into consideration in determining the

gualifications of the Applicant.

24. Procuring Agency’s Right to Accept or Reject Applications

24.1. The Procuring Agency reserves the right to accept or reject all the
Applications, and to annul the Prequalification process at any time, without
thereby incurring any liability to the Applicants. However, the procuring
agency shall record its reasons and justifications on EPADS v2.0, duly

approved by the Principal Accounting Officer or Head of Organization.

25. Pre-qualification of Applicants

25.1. All Applicants whose Applications substantially meet or exceed the

specified qualification requirements will be prequalified by the Procuring
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Agency.

25.2. An Applicant may be “conditionally prequalified,” that is, qualified
subject to the Applicant submitting or correcting certain specified
nonmaterial documents or deficiencies to the satisfaction of the Procuring

Agency.

25.3. Applicants that are conditionally prequalified will be so informed along
with the statement of the condition(s) which must be met to the satisfaction

of the Procuring Agency before or at the time of submitting their Bids.

26. Notification of Prequalification

26.1. The Procuring Agency shall notify all Applicants in writing through
EPADS v2.0 indicating the names of those Applicants who have been
prequalified or conditionally prequalified. In addition, those Applicants who

have been disqualified will be informed separately through EPADS v2.0.

26.2. The procuring agency shall communicate to those suppliers or
contractors who have not been pre-qualified the reasons for not pre-
qualifying them through EPADS v2.0

27. Request for Bids

27.1. Promptly after the notification of the results of the Prequalification, the
Procuring Agency will invite the Bids from all the Applicants that have been
prequalified through EPADS v2.0.

28. Changes in Qualifications of Applicants

28.1. Any change in the structure or formation of an Applicant after being
prequalified in accordance with ITA 25 and invited to bid (including, in the
case of a JV, any change in the structure or formation of any member
thereto) shall be subject to the written approval of the Procuring Agency
prior to the deadline for submission of Bids. Such approval shall be denied if:

28.1.1. a prequalified Applicant proposes to associate with a disqualified
Applicant or in case of a disqualified joint venture, any of its members;
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28.1.2. as a consequence of the change, the Applicant no longer
substantially meets the qualification criteria set forth in Section IlI,

Qualification Criteria and Requirements; or

28.1.3. in the opinion of the Procuring Agency, the change may result in a

substantial reduction in competition.

28.2. Any such change should be submitted to the Procuring Agency before

the date of “Invitation to Bids”.

29. Redressal of Grievances

29.1. Procuring agency shall constitute a Grievance Redressal Committee
(GRC) and proceed in accordance with the procedure and mechanism

defined under Rule-48 of Public Procurement Rules, 2004.

29.2. The GRC shall not have any of the members of Procurement
Evaluation Committee. The committee must have one subject specialist

depending on the nature of the procurement.

30. Mechanism of Blacklisting

30.1. The procuring agency shall initiate blacklisting or debarment
proceedings against any bidder, supplier or contractor in accordance with
the mechanism prescribed under Rule-19 of Public Procurement Rules,
2004 read with “Mechanism for Blacklisting Regulations, 2024".
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Pre-qualification Data Sheet
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Prequalification Data Sheet (PDS)

The following specific data for the Prequalification of Applicants shall
complement, supplement, or amend the provisions in the Instructions to
Applicants (ITA). Whenever there is a conflict, the provisions herein shall prevail
over those in ITA.

PDS Clause No
ITA No

Amendments of, and Supplements to, Clauses in the Instructions to
Applicants

A. General

PDS Clause No 1
ITA No 1.1

Identification Number of the Invitation for Prequalification: P195819

The Procuring Agency is: Pakistan Cricket Board (Pakistan Cricket Board)
List of Service Contracts:

See section services and Lots

PDS Clause No 2
ITA No 2.1

The name of Procuring Agency is: Pakistan Cricket Board (Pakistan Cricket
Board)

The name of Project / Procurement is: Pre-Qualification Of Scaffolding
Vendors

PDS Clause No 3
ITA No 4.2

Maximum number of members in a Joint Venture (JV): Nil

PDS Clause No 4
ITA No 4.5

A list of debarred firms and individuals is available on PPRA website:
https://ppra.gov.pk

B. Contents of the Prequalification Document
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PDS Clause No 5
ITANo 7.1

For clarification, the Applicant shall seek clarifications through: EPADS v2.0

PDS Clause No 6
ITA No 7.1 & 8.2

Information related to Prequalification shall be published on: EPADS v2.0

PDS Clause No 7
ITA No 7.2

Pre-Application Meeting: Clarification Date: Monday, November 23, 2026

C. Preparation of Applications

PDS Clause No 8
ITA No 10.1

This Prequalification Document has been issued in the language: English

PDS Clause No 9
ITA No 11.1(d)

Additional documents to be submitted through EPADS v2.0:
No

PDS Clause No 10
ITA No 14.2

Source for determining exchange rates: Not Applicable
D. Submission of Applications

PDS Clause No 11
ITA No 16.1

Deadline for Application Submission:
Day: Thursday

Date: Thursday, November 26, 2026
Time: 11:00 AM

PDS Clause No 12
ITA No 17.1
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Opening of Applications shall be conducted through: EPADS v2.0
Day: Thursday

Date: Thursday, November 26, 2026

Time: 11:30 AM

Virtual participation link: https://vendors.epads.gov.pk/

E. Procedures for Evaluation of Applications

PDS Clause No 13
ITA No 21.1

Margin of Domestic Preference: Not Applicable
(Applicable only if authorized in Procurement Plan)

PDS Clause No 14
ITA No 29.1

Prequalification-related complaints / grievances shall be submitted in writing
through: EPADS v2.0
A complaint may challenge:

e The terms of the Prequalification Documents

e The Procuring Agency’s decision not to prequalify an Applicant
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Eligibility & Qualification Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

NADRA CITIZENSHIP (CNIC/NICOP)
FBR (NTN)

FBR (GSTN)

Punjab (PRA)

SECP

T—

List of key technical personnel with qualifications and certifications. Yes

References along with the documentary evidence i.e., work order, agreements etc. as well as the proofs of Yes
completion certificates, for similar projects completed within the last three years

If an Applicant has been barred by any Federal, Provincial or local government or government authority or agency Yes
in Pakistan or in any other jurisdiction to which the Applicant belongs or in which the Applicant conducts its

business, from participating in any project, and the bar subsists as on the PQD Submission Date (as defined in

Clause 4.5 herein below) (Non-Judicial Stamp Paper of PKR 100/-)
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The Applicant should be not a defaulter of PCB or with whom PCB has a previous or current unsettled dispute or an Yes

unresolved claim or outstanding balance
The Applicant shall submit, duly signed by its authorized signatory, the Integrity Pact attached as Schedule 3. Yes

Valid business registration/incorporation certificate and Company profile and organizational structure. Yes

Evaluation Criteria

Quality Based Selection (QBS)

Weightage (Without Financial Criteria)

Technical Evaluation %

100

Technical Marks

Passing Marks

PQ Evaluation Criteria
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Relevant Experience in providing scaffolding services for sporting events, broadcasting, television production, concerts, 25
exhibitions, or other large-scale events during the last five (05) years. (5 marks per completed project (maximum 25
marks). Documentary evidence must be provided.) (Quantitative)(Doc Required)

5 Projects & Above (25)

4 Projects (20)

3 Projects (15)

2 Projects (10)

1 Project (5)

Availability of Scaffolding Inventory (Based on the quantity, condition, and suitability of scaffolding material available 20
with the bidder to meet simultaneous venue requirements. Evaluation may include physical inspection or documentary
evidence. List of inventory should be provided along with specifications on the Letter Head. PCB reserves the right to
inspect/verify the inventory before qualifying any bidder.) (Quantitative)(Doc Required)

Technical Capability & Methodology (Quality of execution plan, installation methodology, stability measures, shifting 15
arrangements, contingency planning, and proposed timelines. Also Mention the maximum turnaround time from order to
delivery.) (Quantitative)(Doc Required)

Qualified Manpower (Availability of experienced supervisors, installation crew, riggers, and technical staff. CVs or staff 10
details may be requested) (Quantitative)(Doc Required)

Safety Compliance (Availability of safety procedures, PPE, quality of scaffolding components, and compliance with 15
accepted safety standards) (Quantitative)(Doc Required)

Nationwide Operational Capability (Availability of transportation resources and demonstrated capability to mobilize 15
scaffoldings simultaneously at multiple venues across Pakistan) (Quantitative)(Doc Required)
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Annexure
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Scaffolding PQD

Information (Read-Only)

See Form Under Additional Forms and Documents: Scaffolding PQD (page number: 31)

Applicant Information

To befilled and submitted by the applicant.
Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Applicant Infor mation (page number: 44)

Integrity pact

To be printed and submitted by the bidder.
Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Integrity pact (page number: 46)

Scope Of Work

To be signed/stamped by the bidder.
Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Scope Of Work (page number: 47)
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Procurement Forms
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Additional Forms and Documents
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PCB

Pakistan Cricket Board

PRE-QUALIFICATION DOCUMENT FOR
PROVISION OF SCAFFOLDINGS
FOR THE PAKISTAN CRICKET BOARD (PCB)

FROM December, 2026 TO 30t June, 2029

ISSUED on 12th November, 2026
BY

PAKISTAN CRICKET BOARD
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1.2

1.3

1.4

1.5

1.6

INTRODUCTION AND PURPOSE

The Pakistan Cricket Board (“PCB”) is pleased to issue this Pre-Qualification
Document (“PQD”) to invite applications from prospective applicants for
provision of Scaffoldings as well as the services for transportation, installation,
testing, maintenance (if required during the event), shifting (where required),
and dismantling of scaffolding structures for broadcast camera positions at
various cricket venues across Pakistan, as more particularly set out in
Schedule-1 (the “Services”) for the PCB’s domestic matches,
tournaments, events, or other activities, for a period commencing from
December, 2026 to 30th June, 2029. The Services shall be provided at such
venues and in connection with such matches, tournaments, events, or other
activities as may be designated by the PCB from time to time during the term of
the engagement.

The Vendor shall, as and when required by the PCB, provide and install such
quantity of scaffolding as may be determined by the PCB at the designated venue(s).
The quantity, configuration, specifications, placement, and deployment of the
scaffoldings shall be determined by the PCB from time to time, having regard to the
ground layout, existing infrastructure, broadcasting requirements, tournament
schedule, and any other operational requirements of the PCB.

The Services may be required simultaneously at one or more cricket venues across
Pakistan. The PCB shall have the sole discretion to determine and communicate the
venue(s), quantity and deployment requirements from time to time, and the vendor
shall comply with such directions. The venues may include, without limitation:

Lahore

Sialkot

Karachi

Multan

Faisalabad

Peshawar

Abbottabad

Any other venue(s) designated by the PCB from time to time.

PCB is a statutory body established under the Sports (Development and Control)
Ordinance, 1962 with the mandate for the development and management of
cricket in Pakistan.

PCB desires to engage the most qualified and experienced service providers in
the market to ensure the provision of safe, reliable, and high-quality Services
for its domestic matches, tournaments, and other events.

This PQD invites applications from vendors interested in the provision of
Services for the PCB and who have the relevant experience and technical
expertise set out herein below to be able to provide the quality Services that the
PCB requires.

PROCESS AND SCHEDULE

The sequence of activities to be performed during the Prequalification Process
and Bidding Process is provided below:

Event Description Date
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3-3

34

Pre-Qualification Document (PQD) 12" November, 2026
Queries of interested parties 18" November, 2026

PCB Response to Queries 20™ November, 2026
Submission of Application 26" November, 2026 (11:00Am)
Opening / Evaluation of 26™ November, 2026 (11:30Am)
Application

Bidding Process for Services

Issuance of the first Request for Quotations (RFQ) to the Prequalified Applicants

Submission of Financial Proposals

Opening of Financial Proposals

SCOPE OF WORK

The Service Provider will be responsible for the provision of Services taking
place from December, 2026 to 30th June, 2029. The Service Provider shall be
required to provide Services in accordance with the terms and conditions
specified herein.

PCB may, at its sole and absolute discretion, issue RFQs from time to time to all
pre-qualified applicants for the provision of Services in respect of a particular
match, tournament, event or other activity. Each RFQ shall be evaluated
independently, and the award of a Services Agreement for one procurement
shall not confer upon the successful applicant any right, preference, expectation
or entitlement to participate in or be awarded any future procurement.

Agreements will be attached with the RFQs that will be issued to the applicants that
have pre-qualified successfully under this PQD.

The detailed scope of work of the Services will be provided to all the pre-
qualified applicants in the respective RFQs; however, the essential services to
be provided by the Service Provider has been given in schedule 1.

SUBMISSION OF APPLICATIONS
Preparation

Interested parties are invited to submit applications for shortlisting as pre-
qualified vendors and, subsequently, for the award of the Services Agreement,
on the basis of RFQ, to provide the Services to the PCB at such venues and in
connection with such domestic matches, tournaments, events, or other activities
as may be designated by the PCB from time to time, scheduled to take place
during the period from December 2026 to 3ot June, 2029. Each
application must comprise of:
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(i) details of the Applicant as required by Schedule 2 (responding in full to all the
requests and in the same sequence as set out therein and including the number
of and the wording of the request as an introduction to each response);

(ii) supporting and other documents requested in Schedule 2 or separately by PCB
so as to enable evaluation of the application.

(iii) For the purpose of submission of application through EPADS 2
(WWW.EPADS.GOV.PK), heading “Scaffoldings Services” should be mentioned
on the main page of the document.

4.2 Language

The PQD and any related information will be written in English language for the ease of
comprehension and comparability. Additionally, any original or pre-printed
information (e.g. brochures) furnished by the applicant may be written in its native
language, provided that it is accompanied by a certified translation of its pertinent
passages in English.

4.3 Eligibility / Mandatory Requirements

To be eligible for consideration under the pre-qualification criteria, the Applicant must be
Individual/Sole Proprietor/AOP (Partnership firm) / Company/ Corporate entity involved
in Scaffoldings related services as a main source of income required and shall be required
to submit the following documentary proof with its application:

4.3.1 Valid business registration/incorporation certificate and Company profile and
organizational structure;

4.3.2 Valid tax registration and tax compliance certificates;
4.3.3 List of key technical personnel with qualifications and certifications;

4.3.4 References along with the documentary evidence i.e., work order, agreements
etc. as well as the proofs of completion certificates, for similar projects
completed within the last three years;

4.3.5 If an Applicant has been barred by any Federal, Provincial or local government or
government authority or agency in Pakistan or in any other jurisdiction to which
the Applicant belongs or in which the Applicant conducts its business, from
participating in any project, and the bar subsists as on the PQD Submission Date
(as defined in Clause 4.5 herein below), such entity shall not be eligible to apply;
and

4.3.6 The Applicant should be not a defaulter of PCB or with whom PCB has a
previous or current unsettled dispute or an unresolved claim or outstanding
balance and any such entity shall not be eligible to apply.

4.3.7  The Applicant shall submit, duly signed by its authorized signatory, the Integrity
Pact attached as Schedule 3. Failure to submit the duly executed Integrity Pact shall

render the Bid non-responsive and liable to rejection.

Nota-Bene: If any of the above-mentioned mandatory requirements is missing, PCB shall
immediately disqualify the applicant and shall not consider it for further processing

4.4 Delivery
The Application shall be submitted through EPADS 2 (WWW.EPADS.GOV.PK).

4
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Submission of all application shall be at the applicant's sole risk and it is the applicant’s
responsibility to ensure that its application is delivered as contemplated by this PQD by the
Application Submission Date.

4.5 Deadline

Application(s) shall be submitted to PCB through EPADS 2 (WWW.EPADS.GOV.PK)
no later than 11:00 am., Pakistan Standard Time on 26t November, 2026 (the
"Application Submission Date") and PQD document will be opened at 11:30am on
26th November, 2026. PCB may, at its discretion, extend the Submission Date by
amending this PQD, and in such case, all rights and obligations of PCB and the
applicants subject to the previous deadline shall thereafter be subject to the deadline as
extended.

4.6 Queries

Following the issue of this PQD, prospective Applicants who have been issued this PQD may
make a request to PCB for further information or clarification in relation to the PQD. All
queries and requests must be through EPADS 2 (WWW.EPADS.GOV.PK). Queries will not
be accepted if received by PCB later than 12 pm on 18t November, 2026. PCB intends
to respond by 20t November, 2026 only those queries received through EPADS 2
(WWW.EPADS.GOV.PK) to the PCB. PCB reserves the right to make its response to any
queries from any interested Party available to all recipients of this PQD but without
revealing the identity of the enquirer, but PCB shall not be obliged to do so and if PCB omits
to do so, or omits to respond to any such queries for any reason, PCB shall have no liability
whatsoever to any interested party in respect thereof.

4.7 Corrigendum

At any time prior to the PQD Submission Date of PQD, PCB may amend the PQD by
issuing corrigendum. Any corrigendum issued shall be part of the PQD and shall be
communicated through EPADS 2 (WWW.EPADS.GOV.PK).

5. EVALUATION OF APPLICATION

5.1 Evaluation of Applications

PCB will carry out a detailed evaluation of the application and will examine the
information provided by the Applicant in the PQD for its prequalification to be done in
accordance with prequalification criteria specified herein which may include physical
verification/third party verification of credentials submitted. Applicants whose PQD is
determined by PCB, at its sole discretion, to be substantively meeting the
prequalification criteria specified shall be invited to participate in the next stage of the
Bidding Processes. Applicant whose PQD is determined by PCB at its discretion, to be
substantively not meeting the Prequalification Criteria specified shall be disqualified from
participating in the Bidding Processes.

5.2 Request for Quotations (RFQs)

At the end of the aforementioned PQD evaluation process, PCB will issue RFQ to the
prequalified Applicants for participating in the next stages of the Bidding Process. The
RFP will, inter alia, contain the draft Services Agreement that the successful Applicant
will need to execute with the PCB. On the basis of the RFP, prequalified Applicants will
be required to submit Financial Proposals time to time to the PCB in the manner set forth
in the RFP.

5.3 Prequalification Criteria

The applicant must fulfil eligibility criteria / mandatory requirement specified in 4.3,
applicants fulfilling the qualification criteria will be further technically evaluated as per the

5
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technical evaluation criteria stated below evaluated by the PCB Bid Committee. The
Applications will be opened through EPADS 2 (WWW.EPADS.GOV.PK) at 11:30 a.m.
Pakistan Standard Time on 26t November, 2026 at the offices of the PCB at
Gaddafi Stadium, Lahore.

The following technical criteria shall be used to prequalify the Applicants and the
prequalification of Applicants will be done on the basis of the score obtained out of a
maximum of 100 according to the following table:

;r' Evaluation Criteria plserium Evaluation Method
o. Marks
Relevant Experience in
providing scaffolding services
for sporting events,
broadcasting, television 5 marks per completed project (maximum 25 marks).
1 . 25 : .
production, concerts, Documentary evidence must be provided.
exhibitions, or other large-scale
events during the last five (05)
years.
Based on the quantity, condition, and suitability of
scaffolding material available with the bidder to meet
simultaneous venue requirements. Evaluation may
5 Availability of Scaffolding 50 include physical inspection or documentary evidence.
Inventory List of inventory should be provided along with
specifications on the Letter Head. PCB reserves the
right to inspect/verify the inventory before qualifying
any bidder.
Quality of execution plan, installation methodology,
Technical Capability & stabi'lity measures, shifting arrangements,
3 |Metho dology 15 contingency planplng, and proposed 'tlmehnes. Also
Mention the maximum turnaround time from order
to delivery.
Availability of experienced supervisors, installation
4 ||Qualified Manpower 10 crew, riggers, and technical staff. CVs or staff details
may be requested.
Availability of safety procedures, PPE, quality of|
5 ||Safety Compliance 15 scaffolding components, and compliance with
accepted safety standards.
) Nationwide Operational Availability of tra}r!sportation _resources 'and
Canabili 15 demonstrated capabll%ty to mobilize scaffoldlngs
pability
simultaneously at multiple venues across Pakistan.

The minimum qualifying score will be 60 or an applicant to qualify to take part further
in the Bidding Process (es). The Pakistan Cricket Board, reserves the right to accept or
reject any or all of the prospective PQD in full or part thereof and its decision on all
matters in this regard shall be final and binding.

PCB may suspend or remove any pre-qualified applicant from the panel at any time during

the pre-qualification period if, in PCB's reasonable opinion, the applicant fails to perform

satisfactorily under any Services Agreement, breaches any contractual obligation, fails to

comply with applicable laws or safety requirements, submits false information, or otherwise
6
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acts in a manner prejudicial to PCB's interests. Such removal shall be without prejudice to
any other rights or remedies available to PCB.

5.4 Conflict of Interest

(a) No Person who, during the instant bidding process, is a director, officer, controlling
shareholder or authorised representative of the applicant (or of any joint applicant),
or of any Affiliate of applicant, shall simultaneously be an employee, official, or
member of the Board of Governors or any committee of PCB.

(b) The Application submitted in breach of sub-paragraph (a) shall be liable to
summary rejection by PCB, unless the applicant has, prior to the Bid Submission
Deadline, made full written disclosure of the relationship to PCB and PCB has, in
its sole and unfettered discretion, confirmed in writing that the application may
proceed, subject to such conditions (including recusal of the relevant PCB
employee/official from the bidding process) as PCB considers appropriate.

(¢) Each applicant warrants, as a condition of its application remaining valid, that the
disclosures made under this clause are true & complete, and undertakes to notify
PCB immediately of any change.

5.5 Responsibility for Regulatory Compliance

The successful Applicant shall be solely responsible for obtaining, maintaining and
complying with all licences, permits, approvals, clearances and statutory requirements
necessary for the execution of the Services throughout the execution of Services.

5.6  Subcontracting or Assigning

Notwithstanding anything contained herein, the successful applicant shall not subcontract
or assign the Services, unless expressly approved in writing by PCB.

5.7 No Guarantee of Award

Pre-qualification under this PQD shall merely establish a panel of eligible service providers
and shall not confer upon any pre-qualified applicant any right, guarantee, expectation or
entitlement to receive any work, contract, purchase order or minimum volume of business
from the PCB.

The PCB shall issue separate Request for Quotations (RFQs) or Requests for Proposals
(RFPs), as the case may be, for individual matches, tournaments, events or other activities,
and only the pre-qualified applicants invited to participate therein shall be eligible to submit
financial proposals.

5.8 Partnering between Applicants

Any prequalified Applicant shall be precluded from partnering (directly or indirectly)
with another prequalified Applicant without the express written approval of PCB, who
shall be free to accept or refuse at its discretion, and in all cases taking into account the
likely effects of the proposed partnering on the competitiveness of the Bidding Process.

A non-prequalified Applicant shall not be entitled to partner with a prequalified
Applicant.

6. LEGAL PROVISIONS

6.1 Disclaimer
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This PQD has been prepared by PCB and it constitutes no commitment on the part of
PCB to enter into any arrangements with any person / entity. PCB reserves the right to
withdraw from or cancel the process or any part thereof or to vary any of its terms at any
time without giving any reason whatsoever. No financial or other obligation whatsoever
shall accrue to PCB in such an event. The information contained in this PQD or
subsequently provided to Applicants, whether verbally or in documentary or any other
form by or on behalf of PCB or any of its employees or advisors, is provided to them on
the terms and conditions set out in this PQD and such other terms and conditions
subject to which such information is provided. This PQD does not constitute an
agreement; its sole purpose is to provide interested parties with information that may
be useful to them in submitting their PQD pursuant to issuance of this PQD. Any
document and information submitted in response to this PQD becomes the property of
PCB and PCB does not accept any responsibility for maintaining the confidentiality of
the material including any trade secrets or proprietary data submitted to PCB. PCB shall
not be responsible for non-receipt of correspondence sent by post / courier / email / fax.
No decision should be based solely on the basis of the information provided in this PQD.
PCB has no liability for any statements, opinions or information provided in this PQD.
In submitting an PQD in response to this PQD, each Applicant certifies that it
understands, accepts and agrees to the disclaimers set forth above. Nothing contained
in any other provision of this PQD nor any statements made orally or in writing by any
person or party shall have the effect of negating or suspending any of the disclaimers set
forth above.

6.2 Unfettered Right to Alter the PQD or Process

PCB reserves the right in its absolute and unfettered discretion at any time without
advance notice and without giving any reason to:

(a) withdraw the PQD and annul or terminate the Prequalification Processor
modify this PQD in whole or in part; and/or

(b) launch an additional, different or modified tender process or re-
commence the process; and/or

(c¢) call for further information concerning any PQD.

(d) In addition, within the period of prequalification of 2 years, PCB may
initiate another pre-qualification process to increase pool of vendors in
order to enhance competition.

PCB will have no liability to any Applicant in respect of any such action and, in
particular, PCB will have no liability for any costs or expenses incurred by any Applicant.

Parties providing unsubstantiated and/or incorrect information are liable to be
disqualified. The disqualified bidders will be informed of the grounds for rejection upon
receipt of a written request by PCB.

6.3 Costs

Each Applicant shall be solely responsible for all costs, expenses, losses, and liabilities
incurred by it or by any third party who assists the Applicant (i) in the preparation and
delivery of its PQD; or (ii) in any subsequent stage of the Prequalification Process or the
Bidding Processes. PCB will not in any circumstances (including, without limitation, any
departure by PCB from the provisions of this PQD) be liable or responsible for any such
costs, expenses, inflationary impacts, losses or liabilities.

6.4 Governing Law
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a) This PQD and any related documentation or correspondence shall be governed by, and
construed in accordance with, the laws of Pakistan.

b) Any and all disputes arising out of or in relation to this PQD, any related

documentation or correspondence, shall be referred to and finally resolved by the PCB
Grievance Redressal Committee.
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SCHEDULE 1

The indicative specifications are as follows:

1. SCAFFOLDING MINIMUM REQUIREMENTS

i. Mid-Wicket Camera Scaffolding
Quantity: One (01) (where required)
Approximate Height: 15—20 feet
Platform Size: 10 ft x 10 ft

Purpose: Mid-Wicket Camera Position

ii. Wicket-to-Wicket Camera Scaffoldings
Quantity: Two (02) (where required)
Approximate Height: 25—30 feet

Platform Size: 8 ft x 5 ft

Purpose: Wicket-to-Wicket Camera Positions

2. PLATFORM SPECIFICATIONS

e The working platform shall be constructed using heavy-duty steel decking and/or high-quality wooden
planks capable of safely bearing the required load.

e The platform shall provide a level, firm, and non-slip surface for camera operators and equipment.

e Adequate edge protection or guardrails shall be provided wherever required for operator safety.

e The dimensions, height, platform size, and quantity of scaffoldings may vary depending upon venue-
specific requirements and broadcasting plans. PCB reserves the right to increase or decrease the required
quantity without any obligation to procure the estimated quantities.

e  Wherever required, the vendor shall provide additional external support members, ground anchors,
braces, tie rods, or other structural reinforcements to eliminate any movement or flexibility in the
scaffolding.

e The installed scaffolding must remain stable under normal operating conditions, including wind loads
typically experienced during match operations.

e Each scaffolding shall be equipped with a properly secured staircase or ladder system to allow safe and
convenient access to the camera platform.

e All scaffolding materials shall be in good condition, free from defects, corrosion, cracks, or damage. All
piping of scaffoldings must of minimum 16 Gauge.

e The vendor shall ensure that all joints, couplers, braces, wheels, and locking mechanisms are properly
secured.

e The vendor shall be solely responsible for the safety and structural integrity of the scaffoldings
throughout the contract period.

e Scaffoldings must have wheels for both Wicket to Wicket Cameras, as the position of these scaffolding

changes with the pitch.

3. INSTALLATION AND DISMANTLING

The vendor shall be responsible for:

Transportation of all scaffolding material to and from the venue.

Complete installation, leveling, testing, and commissioning before the scheduled reporting time.
Rectification of any defects or instability immediately upon instruction.

Dismantling and removal of the scaffolding after completion of the event, as directed by the PCB
representative.

10

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 40 of 47



SCHEDULE 2

QUESTIONNAIRE: DETAILS OF APPLICANT

The following information must be provided by each applicant in the general order andformat set
out below. All questions must be answered clearly and comprehensively. All terms used in this
Questionnaire shall be as defined in the PQD.

Corporate Information

Full Corporate/ Registered Name of

L Apphcant .......................................................
CNIC / NTN #
Address, telephone number and fax number
of registered office and principal place of Address: i,
business, if different
Telle W B
2 Fax:
Website: i
Email: e,
NTN #
STRN #

Where the Applicant is resident, domiciled Place of residence/domicile:
and incorporated and when it was
incorporated, and its Company registration | ...cc..ccccceeeeiiiieieniieeeerinieeeeeeeee e
number and legal status. Duly notarized
copies of the constitutional documents (in Country of incorporation (if different):
3 | the case of Pakistani companies: the
Memorandum and Articles of ASsociation), | ...cceeeeeeiieiiiiiiiiieieeeeeeeeeeeeeeeee e
current certificate of incorporation and

previous such certificates where the Reg. NO: e,
Applicant’s name has changed are to be
Attached Legal Status: ....cccceveveeeeciieenniieeeens

Types of business activity and
segments/areas of operations. Applicant’s Evidence of Nature of business should be

company profile/brochures are to be attached.
attached
Na‘T‘e of par’Fners/ . directors (.a long with Details of hierarchy/management system
copies of their National Identity Cards or - L
5 including organizational structure and key

passports) and all major shareholders (for

owners of more than 10% share). management personnel to be attached

We hereby undertake that all information/documents provided by us are correct and genuine. In
case of any misstatement/misinformation the same will result in our disqualification. Further PCB

11
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is authorized to contact any of our existing/former clientsto seek information about us.

Name and Designation

Authorized Signature and Stamp

PLEASE ENSURE EACH SIGNATURE ABOVE IS WITNESSED BY TWO WITNESSES
AND PRINT THE NAME AND ADDRESS OFEACH WITNESS UNDERNEATH HIS
SIGN AT

12
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Schedule 3

Integrity Pact
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY THE
APPLICANT.
Contract Number:
Contract Value:
Contract Title:
Dated:

The Applicant hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from PCB or any administrative subdivision or agency
thereof or any other entity owned or controlled by it (PCB) through any corrupt business practice.

Without limiting the generality of the foregoing the Applicant represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from PCB, except that
which has been expressly declared pursuant hereto.

The Applicant certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with PCB and has not taken any action or will not
take any action to circumvent the above declaration, representative or warranty.

The Applicant accepts full responsibility and strict liability for making and false declaration, not making full
disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or
benefit obtained or procured as aforesaid shall, without prejudice to any other right and remedies available
to PCB under any law, contract or other instrument, be voidable at the option of PCB.

Notwithstanding any rights and remedies exercised by PCB in this regard, The Applicant agrees to indemnify
PCB for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to PCB in an amount equivalent to ten time the sum of any commission, gratification, bribe,
finder's fee or kickback given by the Applicant as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from
PCB.

The Applicant Pakistan Cricket Board.

13
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SCHEDULE 2

QUESTIONNAIRE: DETAILS OF APPLICANT

The following information must be provided by each applicant in the general order andformat set
out below. All questions must be answered clearly and comprehensively. All terms used in this
Questionnaire shall be as defined in the PQD.

Corporate Information

Full Corporate/ Registered Name of

) Applicant .......................................................
CNIC / NTN #
Address, telephone number and fax number
of registered office and principal place of Address: e,
business, if different
Telle W B
2 Fax: e
Website: oo
Email: e,
NTN #
STRN #

Where the Applicant is resident, domiciled Place of residence/domicile:
and incorporated and when it was
incorporated, and its Company registration | ...cc.cccevveeeiieeenieenneen e
number and legal status. Duly notarized
copies of the constitutional documents (in Country of incorporation (if different):
3 | the case of Pakistani companies: the
Memorandum and Articles of ASSOCIAtION), | ceveereriririmiiieieeieeiieiii e
current certificate of incorporation and

previous such certificates where the Reg. NO: e
Applicant’s name has changed are to be
Attached Legal Status: .....ccccovvevviiincieenieeennnen,

Types of business activity and
segments/areas of operations. Applicant’s Evidence of Nature of business should be

company profile/brochures are to be attached.
attached
Narpe of pa@ners/ . directors (?1 long with Details of hierarchy/management system
copies of their National Identity Cards or - L
5 including organizational structure and key

passports) and all major shareholders (for

owners of more than 10% share). management personnel to be attached

We hereby undertake that all information/documents provided by us are correct and genuine. In
case of any misstatement/misinformation the same will result in our disqualification. Further PCB

11

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 44 of 47



is authorized to contact any of our existing/former clientsto seek information about us.

Name and Designation

Authorized Signature and Stamp

PLEASE ENSURE EACH SIGNATURE ABOVE IS WITNESSED BY TWO WITNESSES
AND PRINT THE NAME AND ADDRESS OFEACH WITNESS UNDERNEATH HIS
SIGN AT
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Schedule 3

Integrity Pact
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY THE
APPLICANT.
Contract Number:
Contract Value:
Contract Title:
Dated:

The Applicant hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from PCB or any administrative subdivision or agency
thereof or any other entity owned or controlled by it (PCB) through any corrupt business practice.

Without limiting the generality of the foregoing the Applicant represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from PCB, except that
which has been expressly declared pursuant hereto.

The Applicant certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with PCB and has not taken any action or will not
take any action to circumvent the above declaration, representative or warranty.

The Applicant accepts full responsibility and strict liability for making and false declaration, not making full
disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or
benefit obtained or procured as aforesaid shall, without prejudice to any other right and remedies available
to PCB under any law, contract or other instrument, be voidable at the option of PCB.

Notwithstanding any rights and remedies exercised by PCB in this regard, The Applicant agrees to indemnify
PCB for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to PCB in an amount equivalent to ten time the sum of any commission, gratification, bribe,
finder's fee or kickback given by the Applicant as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from
PCB.

The Applicant Pakistan Cricket Board.
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SCHEDULE 1

The indicative specifications are as follows:

1. SCAFFOLDING MINIMUM REQUIREMENTS

i. Mid-Wicket Camera Scaffolding
Quantity: One (01) (where required)
Approximate Height: 15—20 feet
Platform Size: 10 ft x 10 ft

Purpose: Mid-Wicket Camera Position

ii. Wicket-to-Wicket Camera Scaffoldings
Quantity: Two (02) (where required)
Approximate Height: 25—30 feet

Platform Size: 8 ft x 5 ft

Purpose: Wicket-to-Wicket Camera Positions

2. PLATFORM SPECIFICATIONS

e The working platform shall be constructed using heavy-duty steel decking and/or high-quality wooden
planks capable of safely bearing the required load.

e The platform shall provide a level, firm, and non-slip surface for camera operators and equipment.

e Adequate edge protection or guardrails shall be provided wherever required for operator safety.

e The dimensions, height, platform size, and quantity of scaffoldings may vary depending upon venue-
specific requirements and broadcasting plans. PCB reserves the right to increase or decrease the required
quantity without any obligation to procure the estimated quantities.

e  Wherever required, the vendor shall provide additional external support members, ground anchors,
braces, tie rods, or other structural reinforcements to eliminate any movement or flexibility in the
scaffolding.

e The installed scaffolding must remain stable under normal operating conditions, including wind loads
typically experienced during match operations.

e Each scaffolding shall be equipped with a properly secured staircase or ladder system to allow safe and
convenient access to the camera platform.

e All scaffolding materials shall be in good condition, free from defects, corrosion, cracks, or damage. All
piping of scaffoldings must of minimum 16 Gauge.

e The vendor shall ensure that all joints, couplers, braces, wheels, and locking mechanisms are properly
secured.

e The vendor shall be solely responsible for the safety and structural integrity of the scaffoldings
throughout the contract period.

e Scaffoldings must have wheels for both Wicket to Wicket Cameras, as the position of these scaffolding

changes with the pitch.

3. INSTALLATION AND DISMANTLING

The vendor shall be responsible for:

Transportation of all scaffolding material to and from the venue.

Complete installation, leveling, testing, and commissioning before the scheduled reporting time.
Rectification of any defects or instability immediately upon instruction.

Dismantling and removal of the scaffolding after completion of the event, as directed by the PCB
representative.
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