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PROCUREMENT NOTICE

PROCUREMENT OF NON-CONSULTANCY SERVICES

 

1. The Pakistan Horticulture Development & Export Company
(Pakistan Horticulture Development & Export Company (PHDEC)) has
reserved Funds for the procurement planned for FY 2026-27. The Pakistan
Horticulture Development & Export Company (Pakistan Horticulture
Development & Export Company (PHDEC)) intends to apply part of the
proceeds of this Fund to cover eligible payments under the contract for the “
REPAIR, MAINTENANCE AND RENOVATION AT PHDEC HQ, ISLAMABAD
” with the reference of "P197160"

2. The Pakistan Horticulture Development & Export Company
(Pakistan Horticulture Development & Export Company (PHDEC))
invites Bids through EPADS v2.0 from eligible Bidders registered on EPADS
v2.0 for provision of Non-Consultancy Services.

3. Single Stage-Two Envelope Procedure of Principal Method of
Procurement (i.e. Open Competitive Bidding) will be used by adopting Quality
and Cost Based Selection (QCBS)Technique for the subject procurement,
in line with the Public Procurement Rules, 2026  and any Regulations, and
Instructions issued by the Authority (from time to time).

4. All Bids must be accompanied by a Bid Security described in Bid Security
Section in Bidding Document in the form of  Pay Order or Bid Securing
Declaration on the prescribed format described.

5. E-Bidding documents, containing detailed terms & conditions, specifications
and requirements etc. are available on e-Pak Acquisition and Disposal
System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/197160.

6. The e-bids, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before Monday,
November 30, 2026 03:00 PM. E-bids will be opened on the same day at
Monday, November 30, 2026 03:30 PM. Manual submission of Bids shall
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not be entertained.  Those vendors who have not yet registered on the new
version of EPADS v2.0, may register themselves on https://vendors.epads.gov.pk/.
A tutorial to explain the registration process is available at
https://www.youtube.com/watch?v=MNW6T38v7tc

In terms of Rules  65 of Public Procurement Rules, 2026  Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and also available on EPADS v2.0
as well as Authority’s website at (www.ppra.gov.pk).

 

Pakistan Horticulture Development & Export Company (Pakistan Horticulture
Development & Export Company (PHDEC)), Assistant Manager

Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area,
Islamabad Capital Territory

+92-301-419-1735
muhammad.khalid@phdec.gov.pk
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Instructions to Bidders
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A. Introduction 

1. Scope of Bids

1.1. The Procuring Agency (PA), as indicated in the Bids Data Sheet (BDS)
invites Bids through EPADS v2.0 for the provision of Non-Consultancy
Services as specified in the BDS and in Section  Evaluation Criteria,
Specifications & Schedule of Requirements. The name, identification,
and number of items/deliverables are provided in the BDS. Single Stage-
Two Envelope procedure of the open competitive method shall be used.
The successful Bidders will be expected to provide the services within the
specified period and timeline(s) as stated in the BDS.

2. Source of Funds

2.1. Source of funds is referred in Clause-1 of Procurement Notice.

3. Fraud & Corruption

3.1. As defined under Rule 2(1)(x) of Public Procurement Rules, 2026.

4. Eligible Bidders

4.1. The Eligibility of the Bidders shall be determined in accordance with the
Rule 21 of the Public Procurement Rules, 2026.

5. Qualification of the Bidder

5.1. All Bidders shall provide Bid Forms, a preliminary description of the
proposed work method and schedule, including drawings and charts, as
necessary.

B. Bidding Documents

6. Contents of Standard Bidding Document
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6.1. The Services required, bidding procedure, and terms and conditions of
the contract are prescribed in the bidding document. In addition to the
Invitation for Bids, the bidding document which should be read in
conjunction with any addendum issued in accordance with ITB 8.1 include:

Section I -Invitation to Bid
Section II Instructions to Bidders (ITB)
Section III Bid Data Sheet (BDS)
Section IV Evaluation Criteria, Specifications, Schedule of Requirements,
and Technical Specifications.
Section V Fraud & Corruption
Section VI  General Conditions of Contract (GCC)
Section VII  Special Conditions of Contract (SCC)
Section VIII Contract Forms

6.2. The Bidder is expected to examine all instructions, requirements, forms,
terms and specifications in the bidding documents. Failure to furnish all the
information required in the bidding document will be at the Service
provider’s risk and may result in the rejection of his bids.

7. Clarifications

7.1. All clarification shall be in accordance with the Rule 38 of the public
Procurement Rules, 2026.

8. Amendment of Bidding documents

8.1. Before the deadline for submission of bids, the procuring agency for any
reason, whether at its own initiative or in response to a clarification
requested by a prospective bidder or pre-bid meeting may modify the
bidding documents by issuing addendum.

8.2. Any addendum issued including the notice of any extension of the
deadline shall be part of the bidding document pursuant to ITB 8 .1 shall be
uploaded on EPADS v2.0 as well as Authority’s website. The procuring
agency shall promptly publish the addendum at the procuring agency’s
website indicated in the BDS:
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Provided that the bidder who had either already submitted his bid, shall
have the right to withdraw his already submitted bid and submit the revised
bid, prior to the original or extended bid submission deadline.

8.3. To give prospective bidders reasonable time in which to take an
addendum/corrigendum into account in preparing their bids, the Procuring
Agency may, at its discretion, extend the deadline for the submission of bids
after record reason in writing:

Provided that the Procuring Agency shall extend the deadline for submission
of bids, if such an addendum is issued within last three (03) days of the bid
submission deadline.

C. Preparation of Bids

9. Documents Constituting the Bids

9.1. The bids prepared by the bidders shall constitute the following
components: -

9.1.1. Forms of bid and Bid Prices completed in accordance with ITB 10
and 11;

9.1.2. Documentary evidence established in accordance with ITB 10 that
services to be provided by the bidder are eligible services, and conform to
the bidding documents;

9.1.3. Documentary evidence established in accordance with ITB 11 that
the bidder is eligible and/or qualified for the subject bidding process;

9.1.4. Documentary evidence established in accordance with ITB 11.3 that
the bidder has been authorized to provide the services;

9.1.5. Bid security or Bids Securing Declaration furnished in accordance
with ITB 17; and

9.1.6. Any other document required in the BDS.
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10. Documents Establishing Eligibility of the Services and Conformity
to bidding documents

10.1. To establish the conformity of the Non-Consulting Services to the
Bidding document, the bidder shall furnish as part of its bid the
documentary evidence that services provided conform to the requirements.

10.2. Standards for the provision of the Non-Consulting Services are
intended to be descriptive only and not restrictive.

11. Documents Establishing Eligibility and Qualification of the Bidder

11.1. The bidder shall furnish, as part of its bid, all those documents
establishing the bidder’s eligibility to participate in the bidding process
and/or its qualification to perform the contract if its bid is accepted.

11.2. The documentary evidence of the bidder’s eligibility to bids shall
establish to the satisfaction of the procuring agency that the bidder, at the
time of submission of its bid, is from an eligible country. 

11.3. The documentary evidence of the bidder’s qualifications to perform
the contract if its bid is accepted shall establish to the satisfaction of
procuring agency that:

11.3.1. the bidder has the financial, technical, provisions of services and
supply/production capability necessary to perform the Contract, meets the
qualification criteria specified in BDS.

11.3.2. that the bidder meets the qualification criteria listed in the Bids
Data Sheet.

12. Form of Bid

12.1. The bidder shall fill the Form of Bid furnished in the bidding
documents. The Bid Forms must be completed without any
alterations to its format and no substitute shall be accepted.

13. Bids Prices
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13.1. The Bids Prices quoted by the bidder in the Forms of Bid and in the
price schedule shall conform to the requirements specified or exclusively
mentioned hereafter in the bidding document.

13.2. All items in the Schedule of Requirements must be listed and priced
separately in the Price Schedules. If a Price Schedule shows items listed but
not priced and neither explicitly mentioned, their prices shall be construed
to be included in the prices of other items.

13.3. The Bid price to be quoted in the Forms of Bid in accordance with ITB
12 shall be the total price of the bid, excluding any discounts offered.

13.4. The bidder shall indicate on the appropriate Price Schedule, the unit
prices (where applicable) and total bid price of the services, it proposes to
provide under the contract.

13.5. Prices quoted by the bidder shall be fixed during the currency of the
contract and not subject to variation on any account. A bid submitted with
an adjustable price will be treated as non-responsive and shall be rejected
pursuant to ITB 28, unless otherwise price adjustment is permissible under
Conditions of the Contract. 

14. Price Adjustment

14.1. Price adjustment shall not be applicable on the contract with less then
12 months period.

14.2. Procuring agency may increase the remuneration of the human
resources involved in non-consultancy services upto maximum 15% on
annual basis. 

14.3. Procuring agency shall incorporate the provisions to allow
wage rate in compliance with Federal Government’s minimum wage
notification, subject to the condition that clause 14.2 shall not be
applicable in that case.

15. Bids Currencies
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15.1. Prices shall be quoted in Pakistani Rupees unless otherwise specified
in the BDS.

16. Bid Validity Period

16.1. Bid(s) shall remain valid for the period specified in the BDS after the
bid submission deadline prescribed by the Procuring Agency. A Bid valid for
a shorter period shall be rejected by the Procuring Agency as non-
responsive. 

17. Bid Security or Bid Securing Declaration

17.1. Unless otherwise specified in the BDS, the bidder shall furnish as part
of its bid, in the amount and currency specified in the BDS or Bid Securing
Declaration on the format provided in Form 9 The scanned copy of the Bids
Security shall be uploaded in the EPADS v2.0 while submitting bid, whereas
the original forms of Bid Security shall be submitted to the procuring agency
before the bid submission deadline. The bidder who failed to submit the
original bid security before the submission deadline shall be disqualified
straightaway. 

17.2. The Bid Security or Bid Securing Declaration is required to protect the
Procuring Agency against the risk of Bidder’s conduct which would warrant
the security’s forfeiture, pursuant to ITB 17.5

17.3. The Bid Security shall be payable promptly upon written demand by
the Procuring Agency in case any of the conditions listed in 17.5 are
invoked.

17.4. Unsuccessful Bidders’ Bid Security will be discharged or returned as
promptly as possible after the award of contract, however in no case later
than thirty (30) days after the expiration of the period of Bid Validity
prescribed by the Procuring Agency pursuant to ITB 16. The Procuring
Agency shall make no claim to the amount of the Bid Security, and shall
promptly return the Bid Security document, whichever of the following that
occurs earliest:
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17.4.1. the expiry of the Bid Security;

17.4.2. the entry into force of a procurement contract and the provision of
a Performance Guarantee, for the performance of the contract if such a
guarantee, is required by the bidding document;

17.4.3. the rejection by the Procuring Agency of all Bids;

17.4.4. the withdrawal of the Bid prior to the deadline for the submission
of bids, unless the bidding document stipulate that no such withdrawal is
permitted.

17.5. The Bid Security may be forfeited or the Bid Securing Declaration
executed:

17.5.1. if a bidder:

17.5.1.1. withdraws its bid during the period of bid validity as specified
by the Procuring Agency, and referred by the bidder in the Forms of Bid,
except as provided for in the ITBs; or

17.5.1.2. does not accept the correction of errors pursuant to ITB 30; or

17.5.2. in the case of a successful bidder fails:

17.5.2.1. to sign the contract in accordance with ITB 48; or

17.5.2.2. to furnish Performance Guarantee in accordance with
ITB 49.

17.6. The bid security shall be valid for a period specified in BDS.
Bids with shorter bid security validity period shall be rejected
straight away.

18. Alternative Bids by Bidders

18.1. Alternatives will not be considered, unless specifically allowed for in
the BDS.
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18.2. When alternative times for completion are explicitly invited, a
statement to that effect will be included in the BDS and the method of
evaluating different time schedules will be described in Section V,
Evaluation and Qualification Criteria.

19. Withdrawal, Substitution, and Modification of Bids

19.1. Before Bids submission deadline, any bidder may withdraw, substitute,
or modify his bid after it has been submitted.

20. Format and Signing of Bids

20.1. The bidder shall prepare and submit his bid with due diligence after
carefully reading all the terms and conditions before submission through
EPADS v2.0.

D. Submission of Bids

21. Submission of Bids through EPADS v2.0 before deadline

21.1. The Technical and Financial Bids as the case may be, shall be
submitted in the due portion of the EPADS v2.0, before bid submission
deadline. The bid submission option shall be automatically disabled once the
deadline is over.

21.2. The Procuring Agency may, under exceptional circumstances and at its
discretion, extend the deadline for the submission of bids by amending the
Bidding Documents in accordance with ITB 8. In such a case, all rights and
obligations of the Procuring Agency and the Bidders that were previously
subject to the original deadline shall thereafter be subject to the revised
deadline.

E. Opening and Evaluation of Bids

22. Establishment of Procurement Cell
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22.1. PA to establish a Procurement Cell which shall carryout  procurements
as per Rule 10 of Public Procurement Rules, 2026.

23. Opening & Evaluation of Bids by the Bid Evaluation Committee

23.1. As per Rule 11 of Public Procurement Rules, 2026
(PA to constitute odd number Bid Evaluation Committee for the purpose of
bid opening and evaluation of all procurements with an estimated value up
to two billion rupees)

24. Third Party Validation

24.1. In compliance with Rule 12 of Public Procurement Rules, 2026, the
third-party validation committee or firm shall validate all procurements
above five hundred million and up to two 2 billion rupees. The third-party
validation shall be conducted at specifications, bidding documents
preparation, technical (if any) & final evaluation stages.

25. External Bid Evaluation Committee

25.1. As per Rule 13 of Public Procurement Rules, 2026, procurements
with an estimated value above two billion rupees shall be opened and
evaluated by the Procuring Agency’s notified External Bid Evaluation
Committee.

26. Opening of Bids

26.1. The Procuring Agency will open all bids through EPADS  at the place,
on the date and at the time, specified in the BDS.

26.2. The bids shall be opened one at a time, and the following and
recorded: (a) the name of the bidder; (b) the presence of a bid security, if
required; and (c) any other details as the procuring agency may consider
appropriate.

26.3. No bid will be rejected at the time of bid opening except for bids
whose bid security has not been provided to the procuring agency before
submission deadline.
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27. Confidentiality

27.1. Information relating to the examination, clarification, evaluation and
comparison of bids and recommendation of contract award shall not be
disclosed to bidders or any other person(s) not officially concerned with
such process, until the time of the announcement of the respective
evaluation report.

27.2. Any effort by a bidder to influence the procuring agency processing of
bids or award decision may result in the rejection of his bid.

28. Preliminary Examination of Bids

28.1. Prior to the detailed evaluation of bids, the procuring agency will
determine whether each bid:

28.1.1. meets the eligibility criteria defined in ITB 4;

28.1.2. has been prepared as per the format and contents defined by the
procuring agency in the bidding document;

28.1.3. is accompanied by the required securities; and

28.1.4. is substantially responsive to the requirements of the bidding
document.

28.2. The procuring agency will confirm that the documents and information
specified under ITB 9,10 and 11 have been provided in the bids. If any of
these documents or information is missing, or is not provided in accordance
with the Instructions to Bidders, the bid shall be rejected.

28.3. If a bid is not substantially responsive, it will be rejected by the
procuring agency and may not subsequently be evaluated for complete
technical responsiveness.

29. Examination of Terms and Conditions, Technical Evaluation

29.1. The procuring agency shall evaluate the technical aspects of the bids
submitted in accordance with ITB 21, to confirm that all requirements
specified in  Evaluation Criteria, Technical Specifications and
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Schedule of Requirements,prescribed inthe bidding document have been
met without material deviation or reservation.

29.2. If after the examination of the terms and conditions and the technical
evaluation, the procuring agency determines that the bid is not substantially
responsive in accordance with ITB 28, it shall reject the bids.

30. Correction of Errors

30.1. Bids determined to be substantially responsive will be checked for any
arithmetic errors.  Errors will be corrected as follows: -

30.1.1. if there is a discrepancy between unit prices and the total price
that is obtained by multiplying the unit price and quantity, the unit price
shall prevail, and the total price shall be corrected, unless in the opinion
of the procuring agency there is an obvious misplacement of the decimal
point in the unit price, in which the total price as quoted shall govern and
the unit price shall be corrected;

30.1.2. if there is an error in a total corresponding to the addition or
subtraction of sub-totals, the sub-totals shall prevail and the total shall be
corrected; and

30.1.3. where there is a discrepancy between the amounts in figures and
in words, the amount in words will govern.

30.1.4. Where there is discrepancy between grand total of price schedule
and amount mentioned on the Forms of bid, the amount referred in Price
Schedule shall be treated as correct subject to elimination of other errors.

30.2. The amount stated in the bid will be adjusted by the procuring agency
in accordance with the above procedure for the correction of errors and,
with the concurrence of the bidder that shall be considered as binding upon
the bidder. If the Bidder does not accept the corrected amount, his bid will
then be rejected, and the Bid Security may be forfeited or the Bid Securing
Declaration may be executed in accordance with ITB 17.

31. Conversion to Single Currency
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31.1. As per Rule 42(2) of Public Procurement Rules, 2026.

32. Evaluation of Bids

32.1. The procuring agency shall evaluate bids in accordance with Rule 42
of Public Procurement Rules, 2026 and compare only those bids determined
to be substantially responsive, pursuant to ITB 28.

32.2. In evaluating the Technical Bids of each Bidder, the Procuring Agency
shall apply the evaluation criteria and methodologies specified in the Bid
Data Sheet (BDS) and in accordance with the Statement of Requirements
and Technical Specifications. No other evaluation criteria or methodologies
shall be permitted.

32.3. In case of tie of bids, the bidders shall be provided an
opportunity to offer their best and final monetary offer through
EPADS. However, in no case the rates shall be higher than the
original financial bids.

32.4. The Procuring agency/Employer’s evaluation of a bid will take into
account:

32.4.1. the bid price, excluding provisional sums and the provision, if any,
for contingencies in the summary bill of quantities, but including day work
items, where priced competitively;

32.4.2. price adjustment for correction of arithmetic errors in accordance
with ITB 30;

32.5. converting the amount resulting from applying (a) and (b) above, if
relevant, to a single currency in accordance with ITB 31;

32.6. The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the Contract,
shall not be taken into account in bid evaluation.

32.7. If these bidding documents allow bidders to quote separate prices for
different lots, and the award to a successful bidder of multiple lots, the
methodology of evaluation to determine the lowest evaluated lot
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combinations in the Form of Bid, is specified in the BDS.

33. Determination of Most Advantageous Bids

33.1. Selection technique will be adopted for determining the Successful Bid
 in accordance with the criteria referred in the BDS or prescribed in the
separate section titled as Evaluation Criteria.

34. Abnormally Low Financial Bids

34.1.  Subject to sub-clause (2), a procuring agency may, in the
procurement of goods, works and services, reject a bid if it has determined
that the price, in combination with other constituent elements of the bid, is
abnormally low in relation to the subject matter of the procurement such
that it raises material concerns on the part of the procuring agency as to
the ability of the bidder to perform the procurement contract satisfactorily
for the offered price. 

34.2.  A procuring agency shall not reject a bid as abnormally low under
sub-rule (1) unless the procuring agency— 

34.2.1.  requested through EPADS from the bidder a written clarification of
bid, including a detailed price analysis of its bid price in relation to the
subject matter of the procurement contract, scope, methodology,
schedule, allocation of risks and responsibilities and any other
requirements of the bidding documents; and 

34.2.2.  having taken into account the information provided by the bidder
in response to a request under clause (a) and the information included in
the bid, the procuring agency determines that the bidder has failed to
demonstrate its ability to perform the procurement contract satisfactorily
against the offered price.

34.3.  The procuring agency shall promptly communicate to the bidder
concerned its decision to reject the bid, including the reasons for the
decision. The procuring agency may reinitiate the bidding process after
communication of such decision.
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34.4.  Every abnormally low bid shall be investigated in order to determine
the reason for submitting the bid including whether the bid was submitted in
order to remove other bidders from competition. 

34.5.  In case it is established after investigation that the bidder submitted
an abnormally low bid to remove other bidders from competition or to
frustrate the bidding process, the procuring agency may blacklist the bidder
in accordance with Rule 25(1)(d). 

35. Rejection of Bids

35.1. As per Rule 45 of Public Procurement Rules, 2026

36. Cancellation of procurement

36.1. As per Rule 46 of Public Procurement Rules, 2026

37. Single Responsive Bid

37.1. The procuring agency may consider single responsive subject to
underlying conditions of Rule 50 of Public Procurement Rules, 2026.

38. Alternate Dispute Resolution (ADR)

38.1. As per Rule 66 of Public Procurement Rules, 2026

39. Arbitration Clause

39.1. Appointing Authority for the Arbitrator shall be Managing Director
(PPRA) OR Secretary (Ministry of Law & Justice),

40. Fee of the Arbitrator

40.1. The fee shall be specified in PKR as detrmined by the Appointing
Authority and shall be shared equally by each party.

41. Socio-economic development

41.1. As per Rule 63 of Public Procurement Rules, 2026, PA to encourage the
inclusiveness of small and medium enterprises, and marginalized groups by

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 17 of 121



according preferences in line with the notified policies of the Federal
Government

42. Environmental objectives

42.1. As per Rule 64 of Public Procurement Rules, 2026, The procuring
agency may seek to procure services with a reduced environmental impact
throughout their life cycle when compared to services with the same
primary function that may otherwise be procured.

F. Award of Contract

43. Appointment of Contract Manager

43.1. The procuring agency shall designate a Contract Manager for each
procurement or class of procurement who shall manage the contract as per
Rule 58 & 59 of Public Procurement Rules, 2026.

44. Criteria of Award

44.1. The procuring agency will award the Contract to the bidder whose bid
has been determined to be substantially responsive to the bidding
document and that has been declared as Successful Bid .

45. Procuring Agency’s Right to reject All Bids

45.1. The procuring agency reserves the right to reject all the Bids and to
annul the procurement process at any time prior to acceptance of the bid(s),
without thereby incurring any liability to the affected bidder(s).

45.2. Notice of the rejection of all bids shall be given promptly to all bidders
that have submitted the bids. The procuring agency shall upon request
communicate to any bidder the grounds for the rejection of his bid, but is
not required to justify those grounds.

46. Procuring Agency’s Right to Vary Quantities at the Time of Award
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46.1. The procuring agency reserves the right, at the time of contract
award, to increase or decrease  not more than 15% of the original scope of
related services originally specified in the Schedule of Requirements,
provided that such variation does not exceed the percentage indicated in
the Bid Data Sheet (BDS). This adjustment shall be made without any
change in the unit price or other terms and conditions of the Bids and
Bidding Documents.

47. Notification of Award

47.1. Prior to the award of contract, the procuring agency shall issue a Final
Evaluation Report giving justification for acceptance or rejection of the bids.

47.2. Bidder whose bid has been accepted, will be notified for the award by
the Procuring Agency prior to expiration of the Bid Validity period through
EPADS. The Letter of Award will state the sum that the procuring agency will
pay the successful bidder in consideration for the execution of the scope of
works as prescribed by the Contract (hereinafter and in the Contract called
the "Contract Price).

47.3. The notification of award will constitute the formation of the Contract,
subject to the condition that bidder furnish the Performance Guarantee in
accordance with ITB 49 and signing of the contract in accordance with ITB
48.

48. Signing of Contract

48.1. Promptly after notification of award, Procuring Agency shall send the
successful bidder the draft agreement, incorporating all terms and
conditions as agreed by the parties to the contract. The successful bidder
and the procuring agency shall sign the contract.

49. Performance Guarantee

49.1. After the receipt of the Letter of Award, the successful bidder, within
the specified time, shall deliver to the Procuring Agency a Performance
Guarantee in the amount and in the form stipulated in the BDS and SCC,
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denominated in the type and proportions of currencies in the Letter of
Acceptance and in accordance with the Conditions of Contract.

49.2. Failure of the successful bidder to comply with the requirement of ITB
49.1 shall constitute sufficient grounds for the annulment of the award and
forfeiture of the bid security, in which event the procuring agency may
make the award to the next ranked bidder or call for new bids.

50. Advance Payment

50.1. The Procuring Agency will provide an Advance Payment as stipulated
in the Conditions of Contract, subject to a maximum amount, as stated in
the BDS.  The Advance Payment request shall be accompanied by an
Advance Payment Guarantee in the form provided in Contract Forms.

51. Arbitration

51.1. The Arbitrator shall be appointed by mutual consent of the both
parties as per the provisions specified in the SCC. 

52. Corrupt & Fraudulent Practices

52.1. Procuring Agencies (including beneficiaries of Government funded
projects and procurement) as well as Bidders/Contractors under
Government financed contracts, observe the highest standard of ethics
during the procurement and execution of such contracts, and will avoid to
engage in any corrupt and fraudulent practices. 

 G. Grievance Redressal & Complaint Review
Mechanism

53. Constitution of Grievance Redressal

53.1.  The Principal Accounting Officer or head of procuring agency or any
authorized officer shall constitute a committee comprising of odd number of
members completely outside the procuring agency from any other procuring
agency or from the pool of experts maintained by the Authority and
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accessible through EPADS with necessary powers and authorizations, to
address the complaints of bidders or parties that may occur prior to the
entry into force of the procurement contract.

53.2.  Any party may file a written complaint, two days prior to the proposal
submission deadline, against the eligibility parameters, evaluation criteria or
any other terms and conditions described in the bidding documents, if 
found contrary to the provisions of the procurement regulatory framework,
and the same shall be addressed by the GRC.

53.3.   Any bidder or party feeling aggrieved by any act of the
procuring agency after the submission of bid, may lodge a written complaint
concerning his grievances within seven days of announcement of the
technical evaluation report and five days after issuance of final evaluation
report.

53.4.  In case, the complaint is filed against the technical or final evaluation
report, the GRC may suspend the procurement proceedings till the decision.

53.5.  In case, the complaint is filed after the issuance of the final evaluation
report, the complainant may not raise any objection on technical evaluation
of the report:Provided that the complainant may raise the objection on any
part of the final evaluation report in case where single stage-single envelope
bidding procedure is adopted.

53.6.  The GRC shall investigate and decide upon the complaint within ten
days of its receipt.

53.7.  Any bidder or party not satisfied with the decision of the GRC or
if GRC fails to decide within ten days under sub-rule 6, may file an appeal
before the Appellate Committee of the Authority, comprising odd number of
members including an external member within ten days of communication
of decision subject to depositing the prescribed fee and in accordance with
the procedure determined by the Authority. The Appellate Committee of the
Authority shall decide the appeal within 45 days from the receipt of the
appeal. The Appellate Committee may suspend the process of award of
contract to such period as deemed appropriate during the pendency of
appeal. The decision of the Appellate Committee of the Authority shall be
considered as final.
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H. Blacklisting/ Debarment

55. Procedure for Blacklisting/Debarment

55.1. The procuring agency may initiate blacklisting proceedings against
contractor/supplier in accordance with Rule-25  of the Public Procurement
Rules, 2026 , Mechanism for Blacklisting, Debarment Regulations, 2024 and
“procedure for filling and disposal of review petition under rule-25(6) of
Public Procurement Rules, 2026.
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Bid Data Sheet
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Bids Data Sheet (BDS)
The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB).  Whenever there is a conflict, the provisions herein shall prevail over those
in ITB.

BDS Clause Number
ITB Number
Amendments of, and Supplements to, Clauses in the Instruction to
Bidders

A. Introduction

BDS Clause Number 1
ITB Number 1.1

Name of Procuring Agency: Pakistan Horticulture Development & Export
Company (Pakistan Horticulture Development & Export Company
(PHDEC))

The subject of procurement is: REPAIR, MAINTENANCE AND RENOVATION
AT PHDEC HQ, ISLAMABAD

Expected commencement date: Thursday, December 31, 2026

BDS Clause Number 2
ITB Number 2.1

Financial year for the operations of the Procuring Agency: 2026-27

Name and identification number of the Contract: P197160 

BDS Clause Number 3
ITB Number 4

JV/Consortium or Association Allowed: No
Number of JV/Consortium Members: Nil

B. Bidding Documents

BDS Clause Number 4
ITB Number 7.1
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The Bidders may seek clarifications through EPADS v2.0: Clarification Date:
Friday, November 27, 2026
Pre-Bid Meeting: Wednesday, November 25, 2026 12:00 AM
Venue: PHDEC-HQ, Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue,
Blue Area, Islamabad

BDS Clause Number 5
ITB Number 8.1

Any addendum, in case issued, shall be published on Pakistan Horticulture
Development & Export Company (Pakistan Horticulture Development &
Export Company (PHDEC)) website  and on EPADS v2.0.

BDS Clause Number 6
ITB Number9.1

List of documents required along with the bid: No

BDS Clause Number 7
ITB Number 11.1

The qualification criteria to establish the supply / production capability of the
bidder.

see Eligibility Criteria

BDS Clause Number 8
ITB Number 7.1

Services and Their related documents:
See section Required Services and Scope of Work

BDS Clause Number 9
ITB Number 13.1 & 13.2

Price schedule will be provided according to the format defined and acquired.
see section price schedule.

BDS Clause Number 10
ITB Number 7.1

 Specifications:

see section of specifications.

C. Preparation of Bids
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BDS Clause Number 11
ITB Number 13.5

The price shall be Fixed.

BDS Clause Number 12
ITB Number 15.1

Currency of the Bids shall be : PKR

BDS Clause Number 13
ITB Number 16.1

The Bids/Bid Validity period shall be: 90 Days

BDS Clause Number 14
ITB Number 17.1

The amount of Bid Security shall be as defined in Bid Security Section for items
and lots given
Instrument of Bid Security Shall be in the Name of : Pakistan Horticulture
Development & Export Company
The Bid Security shall be in the form of: Pay Order  

BDS Clause Number 15
ITB Number 17.3

The Bids security shall be valid for twenty-eight (28) days beyond the expiry of
the Bids validity period specified in the bidding documents,  for example the bid
validity is 180 days so the bid security shall be valid for  180+28 = 208 days.

BDS Clause Number 16
ITB Number 18.1

Alternative Bids to the requirements of the bidding documents will not be
permitted.

D. Submission of Bids

BDS Clause Number 17
ITB Number 21.1

Bid shall be submitted online on EPADS v2.0 whereas hard copy of the bid
security should be submitted to the following;
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Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area,
Islamabad Capital Territory

Bids that are not submitted on EPADS v2.0 shall be disqualified.

The deadline for Bids submission is: Monday, November 30, 2026 03:00 PM

E. Opening and Evaluation of Bids

BDS Clause Number 18
ITB Number 26.1

The Bids opening shall take place on EPADS v2.0.

Day : Monday

Date: Monday, November 30, 2026

Time : 03:30 PM

BDS Clause Number 19
ITB Number 32.1

Selection technique adopted will be: Quality and Cost Based Selection
(QCBS)
see Evaluation Criteria

F. Award of Contract

BDS Clause Number 20
ITB Number 49.1

The Performance guarantee shall: 5.00%.

The Performance Guarantee shall be acceptable in the form of: Pay Order

BDS Clause Number 21
ITB Number 51.1

Arbitrator shall be appointed by mutual consent of the both parties.

G. Review of Procurement Decisions

BDS Clause Number 22
ITB Number 53.1

Grievence against this procurement shall be submitted online on EPADS v2.0.
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Eligibility Criteria

All Active Taxpayers shall be eligible to participate in the procurement process, unless expressly excluded or otherwise restricted
under the Eligibility Criteria specified by the Procuring Agency.

Required Registration

FBR (NTN)

FBR (GSTN)

PEC

Eligibility Criteria Document

# Criterion Evidence required Marks 1 NTN and Sales Tax registration; on FBR Active Taxpayers List Certificates +
ATL printout 10 2 Valid PEC license (C-6 or above, relevant codes) for current year PEC certificate C-4 and below 10
Marks C-5 & 6 8 Marks 10 3 At least 3 similar renovation / interior works in the last 5 years, one of value ≥ 50% of
quoted price will be variable case to case, so may be Work orders + completion certificates 5 million and above 10
Marks 1 to 5 million

Yes
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Evaluation Criteria

Quality and Cost Based Selection (QCBS)

Weightage

Technical Evaluation % Financial Evaluation %

60 40

Technical Marks 100

Passing Marks 60

Technical Evaluation Criteria

NTN and Sales Tax registration; on FBR Active Taxpayers List Certificates + ATL printout 10 (Quantitative)(Doc
Required)

10

Valid PEC license (C-6 or above, relevant codes) for current year PEC certificate C-4 and below 10 Marks C-5 & 6 8 Marks
10 (Quantitative)(Doc Required)

10

At least 3 similar renovation / interior works in the last 5 years, one of value ≥ 50% of quoted price will be variable case
to case, so may be Work orders + completion certificates 5 million and above 10 Marks 1 to 5 million 05 Marks 10
(Quantitative)(Doc Required)

10

Average annual turnover in last 3 years ≥ quoted bid price Audited accounts / bank statements 10 million 10 Marks 5
million 05 Marks 3 million 03 Marks 10 (Quantitative)(Doc Required)

10
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Well established Office in Islamabad / Rawalpindi Address proof / tenancy / utility bill Head office 15 Marks Regional
office 10 Marks Sub- office 05 Marks 15 (Quantitative)(Doc Required)

15

Islamabad/ Rawalpindi office (Human resource) Employees (list/profile required) 21 and above 20 Marks 11-20 15 Marks
1-10 10 Marks 20 (Quantitative)(Doc Required)

20

Presentation on office design and interior design Office design + presentation 25 (Quantitative)(Doc Required) 25
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Required Services

Lot Title : Complete

Bid Security :  100000 PKR

Position Delivery Schedule Quantity

AS PER TENDER
DOCUMENT Address:  Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area,

Islamabad Capital Territory

Schedule:  27 Days
Quantity:  1/job

1/job

t
Address:  Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area,
Islamabad Capital Territory

Schedule:  27 Days
Quantity:  1/job

1/job
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Related Services :

No

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 32 of 121



Services Specifications

Lot Title : Complete

Position: AS PER TENDER DOCUMENT

Specifications / Requirements:

AS PER TENDER DOCUMENT

Position: t

Specifications / Requirements:

as per tender documents
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Scope of Work

AS PER TENDER DOCUMENTS

Brief Description

AS PER TENDER DOCUMENTS
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Price Schedule

For Individual Positions

# Position Title Quantity Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year Country of Origin

1              

2              

For Lots

# Lot Title Total Lot Price (PKR) Country of Origin

1 [Lot 1 Title]    
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General Conditions of Contract
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A. General

1. Definitions

1.1. Unless the context otherwise requires, the following terms whenever used in this Contract shall have the same

meaning and shall be interpreted as  indicated

1.1.1. “Applicable Law” means the laws and any other instruments having the force of law in the Government’s

Country, or in such other country as may be specified in the Special Conditions of the Contract (SC), as they

may be issued and in force from time to time;

1.1.2. “The Contract” means an agreement enforceable by law;

1.1.3. “The Contract Price” means the price payable to the Contractor under the Contract for the full and proper

performance of its contractual obligations;

1.1.4. “The Services” means the work to be performed by the Contractor pursuant to this Contract and as

prescribed in the Specifications and Schedule of Activities included in the Contractor’s Bid;

1.1.5. “Ancillary Services” means those services ancillary to the provision of Services, such as transportation

and insurance, and any other incidental services, such as installation, commissioning, provision of technical

assistance, training, and other such obligations of the Contractor covered under the Contract;

1.1.6. “GCC” means the General Conditions of Contract contained in this section;

1.1.7. “SCC” means the Special Conditions of Contract by which the GCC may be amended or supplemented;

1.1.8. “Day” means calendar day unless indicated otherwise;

1.1.9. “Effective Date” means the date on which this Contract comes into force and effect;

1.1.10. “The  Contractor” means the individual or corporate body whose Bids to provide the Services has been

accepted by the Procuring Agency;

1.1.11. “The Project Site,” where applicable, means the place or places named in Bid Data Sheet and technical

Specifications;

1.1.12. “Government” means the Government of Pakistan;

1.1.13. “Local Currency” means the currency of Pakistan;

1.1.14.  “In Writing” means communicated in written form with proof of receipt;

1.1.15. “Completion Date” means the date of completion of the Services by the Contractor  as certified by the

Procuring Agency;

1.1.16. “Foreign Currency” means any currency other than the currency of the country of the Procuring

Agency;
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1.1.17. “Party” means the Procuring Agency or the Contractor, as the case may be, and “Parties” means both of

them;

1.1.18.  "Service" means any object of procurement other than goods or works;

1.1.19. “Subcontractor” means any entity to which the Bidder subcontracts any part of the Services.

2. Applicable Law

2.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless otherwise

specified in SCC.

3. Language

3.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between the

Contractorand the Procuring Agency, shall be written in the English language unless otherwise stated in the SCC
.  Supporting documents and printed literature that are part of the Contract may be in another language provided

these are accompanied by an accurate translation of the relevant passages in English, in which case, for purposes

of interpretation of the Contract, this translation shall govern.

4. Notices

4.1. Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to have

been made when delivered in person to an authorized representative of the Party to whom the communication is

addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at the address specified in

the SCC.

5. Location

5.1. The Services shall be performed at such locations as the Procuring Agency may approve and as specified in

SCC.

6. Authorized Representatives / Authority of Member in charge

6.1. Any action required or permitted to be taken, and any document required or permitted to be executed, under

this Contract by the Procuring Agency or the Contractor may be taken or executed by the officials specified in the

SCC.

B. Commencement, Completion, Modification, and Termination of Contract

7. Effectiveness of Contract

7.1. This Contract shall come into effect on the date the Contract is signed by both parties and such other later date

as may be stated in the SCC.
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8. Commencement of Services

8.1. The Contractor shall confirm availability of required resources and begin carrying out the Services not later

than the number of days after the Effective Date specified in the SCC.

9. Program schedule

9.1. Before commencement of the Services, the Contractor shall submit to the Procuring Agency for approval a

Program showing the general methods, arrangements, order and timing for all activities. The Services shall be

carried out in accordance with the approved Program as updated.

10. Starting Date/Expiration Date

10.1. The Contractor shall start carrying out the Services Five (05) days after the date the Contract becomes

effective, or at such other date as may be specified in the SCC.

10.2. Unless terminated earlier pursuant to Clause GCC 14 hereof, this Contract shall expire at the end of such

time period after the Effective Date as specified in the SCC.

11. Entire Agreement

11.1. This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or

representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any

statement, representation, promise or agreement not set forth herein.

12. Modification

12.1. Any modification or variation of the terms and conditions of this Contract, including any modification or

variation of the scope of the Services, may only be made by written agreement between the Parties. However,

each Party shall give due consideration to any modification(s) or variation(s) made by the other Party.

12.2. In cases of any modification(s) or variation(s), the prior written consent of the Procuring Agency is required.

13. Force Majeure

13.1. Definition
For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a

Contractor and which makes a Contractor’s performance of its obligations under the Contract impossible or so

impractical as to be considered impossible under the circumstances.

13.2. No Breach of Contract
The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of,

or default under, this Contract in so far as such inability arises from an event of Force Majeure, provided that the

Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable alternative

measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as

soon as possible about the occurrence of such an event.
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13.3. Extension of Time
Any period within which a Contractor shall, pursuant to this Contract, complete any action or task, shall be

extended for a period equal to the time during which such Party was unable to perform such action as a result of

Force Majeure.

13.4. Payments
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Contractor

shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional

costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in

reactivating the Service after the end of such period.

14. Termination

14.1. By the Procuring Agency
The Procuring Agency may terminate this Contract in case of the occurrence of any of the events specified in

paragraphs (a) through (e) of this Clause. In such an occurrence the Procuring Agency shall give at least thirty

(30) calendar days’ written notice of termination to the Contractor in case of the events referred to in (a) through

(d); at least sixty (60) calendar days’ written notice in case of the event referred to in (e);

14.1.1. If the Contractor fails to remedy a failure in the performance of its obligations hereunder, as specified in

a notice of suspension;

14.1.2. If the Contractor becomes (or, if the Contractor consists of more than one entity, if any of its members

becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take

advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or

voluntary;

14.1.3. If the Contractor fails to comply with any final decision reached as a result of arbitration proceedings;

14.1.4. If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services

for a period of not less than sixty (60) calendar days;

14.1.5. If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to terminate this

Contract;

14.2. By the Contractor
The Contractor may terminate this Contract, by not less than thirty (30) calendar days’ written notice to the

Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this

Clause.

14.2.1. If the Procuring Agency fails to pay any money due to the Contractor pursuant to this Contract and not

subject to dispute within thirty (30) calendar days after receiving written notice from the Contractor that such

payment is overdue;

14.2.2. If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services

for a period of not less than sixty (60) calendar days;

14.2.3. If the Procuring Agency fails to comply with any final decision reached as a result of arbitration;

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 41 of 121



14.2.4. If the Procuring Agency is in material breach of its obligations pursuant to this Contract and has not

remedied the same within thirty (30) days (or such longer period as the Bidder may have subsequently

approved in writing) following the receipt by the Procuring Agency of the Contractor’s notice specifying such

breach.

C. Obligations of the Contractor

15. General

15.1. Standard of Performance

15.1.1. The Contractor shall perform the Services and carry out the Services with all due diligence, efficiency

and economy, in accordance with generally accepted professional standards and practices, and shall observe

sound management practices, and employ appropriate technology and safe and effective equipment, machinery,

materials and methods. The Contractor shall always act, in respect of any matter relating to this Contract or to

the Services, as a faithful adviser to the Procuring Agency, and shall at all times support and safeguard the

Procuring Agency’s legitimate interests in any dealings with the third parties;

15.1.2. The Contractor shall employ and provide such qualified and experienced Experts and Sub-Contractors

as are required to carry out the Services.

15.2. Law Applicable to Services
The Contractor shall perform the Services in accordance with the Contract and in accordance with the Law of

Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-Bidders, comply with the

Applicable Law. 

16. Conflict of Interests

16.1. Contractor Not to Benefit from Commissions and Discounts
The remuneration of the Contractor shall constitute the Contractor’s sole remuneration in connection with this

Contract or the Services, and the Contractor shall not accept for their own benefit any trade commission, discount,

or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of

their obligations under the Contract, and the Contractor shall use their best efforts to ensure that the Personnel,

any Subcontractors, and agents of either of them similarly shall not receive any such additional remuneration.

16.2. Contractor and Affiliates Not to be Otherwise Interested in Project
The Contractor agree that, during the term of this Contract and after its termination, the Contractor and its

affiliates, as well as any Subcontractor and any of its affiliates, shall be disqualified from providing Services

(other than the Services and any continuation thereof) for any project resulting from or closely related to the

Services.

16.3. Prohibition of Conflicting Activities
Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either directly or indirectly, in any of the

following activities:
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16.3.1. during the term of this Contract, any business or professional activities in the Government’s country

which would conflict with the activities assigned to them under this Contract;

16.3.2. during the term of this Contract, neither the Contractor nor their Subcontractors shall hire public

employees in active duty or on any type of leave, to perform any activity under this Contract;

16.3.3. after the termination of this Contract, such other activities as may be specified in the SCC.

17. Insurance to be Taken Out by the Contractor

17.1. The Contractor(a) shall take out and maintain, and shall cause any Subcontractors to take out and maintain,

at its (or the Sub-contractors’, as the case may be) own cost but on terms and conditions approved by the

Procuring Agency, insurance against the risks, and for the coverage, as shall be specified in the SCC; and (b) at

the Procuring Agency’s request, shall provide evidence to the Procuring Agency showing that such insurance has

been taken out and maintained and that the current premiums have been paid.

18. Contractor’s Actions Requiring Procuring Agency’s Prior Approval

18.1. The Contractor shall obtain the Procuring Agency’s prior approval in writing before taking any of the

following actions:

18.1.1. appointing such members of the Personnel not provided by the Contractor;

18.1.2. changing the Program of activities; and

18.1.3. any other action that may be specified in the SCC.

19. Reporting Obligations

19.1. The Contractor shall submit to the Procuring Agency the reports and documents in the numbers, and within

the periods as prescribed by the Procuring Agency.

20. Liquidated Damages

20.1. Payments of Liquidated Damages
The Contractor shall pay liquidated damages to the Procuring Agency at the rate per day stated in the SCC for

each day that the Completion Date is later than the Intended Completion Date.  The total amount of liquidated

damages shall not exceed the amount defined in the SCC.  The Procuring Agency may deduct liquidated damages

from payments due to the Contractor.  Payment of liquidated damages shall not affect the Contractor’s liabilities.

20.2. Correction for Over-payment
If the Intended Completion Date is extended after liquidated damages have been paid, the Procuring Agency shall

correct any overpayment of liquidated damages by the Contractor by adjusting the next payment certificate.  The

Contractor shall be paid interest on the overpayment, calculated from the date of payment to the date of

repayment, at the rates specified in SCC.
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20.3. Lack of performance penalty
If the Contractor has not corrected a Defect within the time specified in the Procuring Agency’s notice, a penalty

for Lack of performance will be paid by the Contractor. The amount to be paid will be calculated as a percentage

of the cost of having the Defect corrected, assessed as specified in the Contractor

21. Performance Guarantee

21.1. Within the time stipulated in the acceptance letter from the Procuring Agency, the successful Bidder shall

furnish the Performance Guarantee in shape and amount specified in SCC.

21.2. The proceeds of the Performance Guarantee shall be payable to the Procuring agency as compensation for

any loss resulting from the Service Provider failure to complete its obligations under the Contract.

21.3. The Performance Guarantee shall be denominated in the currency of the Contract, or in a freely convertible

currency acceptable to the Procuring agency and shall be in the acceptable form as specified in SCC.

21.4. The Performance Guarantee will be discharged by the Procuring agency and returned to the Service Provider

not later than thirty (30) days following the date of completion of the Supplier’s performance obligations under

the Contract, including any warranty obligations, unless otherwise specified in SCC.

22. Sustainable Procurement

22.1. The Contractor shall conform to the sustainable procurement contractual provisions, if and as specified in

the SCC.

D. Contractor’s Personnel

23. Description of Personnel

23.1. The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the

carrying out of the Services of the Contractor’s Key Personnel.  The Key Personnel listed by title as well as by

name are hereby approved by the Procuring Agency.

24. Removal and / or Replacement of Personnel

24.1. Except as the Procuring Agency may otherwise agree, no changes shall be made in the Key Personnel.  If,

for any reason beyond the reasonable control of the Contractor, it becomes necessary to replace any of the Key

Personnel, the Contractor shall provide as a replacement a person of equivalent or better qualifications.

24.2. If the Procuring Agency finds that any of the Personnel have (i) committed serious misconduct or have been

charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the

performance of any of the Personnel, then the Contractor shall, at the Procuring Agency’s written request

specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to

the Procuring Agency.

24.3. The Contractor shall have no claim for additional costs arising out of or incidental to any removal and/or

replacement of Personnel.
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E. Obligations of the Procuring Agency

25. Change in the Applicable Law

25.1. If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties

which increases or decreases the cost of the Services rendered by the Contractor, then the remuneration and

reimbursable expenses otherwise payable to the Contractor under this Contract shall be increased or decreased

accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts

referred in the SCC.

26. Services and Facilities

26.1. The Procuring Agency shall make available to the Contractor and the Experts, for the purposes of the

Services and free of any charge, the services, facilities and property described in the Terms of Reference, at the

times and in the manner specified in the Terms of Reference.

26.2. In case that such services, facilities and property shall not be made available to the Contractor, the Parties

shall agree on (i) any time extension that it may be appropriate to grant to the Contractor for the performance of

the Services, (ii) the manner in which the Contractor shall procure any such services, facilities and property from

other sources, and (iii) the additional payments, if any, to be made to the Contractor as a result thereof.

F. Payments to the Contractor

27. Contract Price

27.1. The price payable shall be in Pakistani Rupees unless otherwise specified in the SCC.

28. Terms and Conditions of Payment

28.1. Payments will be made to the Contractor according to the payment schedule stated in the SCC and as per

actual invoice submitted by the Contractor.

28.2. Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the

Contractor of a bank guarantee for the same amount, and shall be valid for the period stated in the SCC.  Any

other payment shall be made after the conditions listed in the SCC for such payment have been met, and the

Contractor have submitted an invoice to the Procuring Agency specifying the amount due.

29. Quality Control Identifying Defects

29.1. The principle and modalities of Inspection of the Services by the Procuring Agency shall be as indicated in

the SCC. The Procuring Agency shall check the Contractor’s performance and notify him of any Defects that are

found.  Such checking shall not affect the Contractor’s responsibilities.  The Procuring Agency may instruct the

Contractor to search for a Defect and to uncover and test any service that the Procuring Agency considers may

have a Defect. Defect Liability Period is as defined in the SCC.

30. Correction of Defects, and Lack of Performance Penalty
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30.1. The Procuring Agency shall give notice to the contractor of any Defects before the end of the Contract.  The

Defects liability period shall be extended for as long as Defects remain to be corrected.

30.2. Every time notice a Defect is given; the contractor shall correct the notified Defect within the length of time

specified by the Procuring Agency’s notice.

30.3. If the contractor has not corrected a Defect within the time specified in the Procuring Agency’s notice, the

Procuring Agency will assess the cost of having the Defect corrected, the contractor will pay this amount, and a

Penalty for Lack of Performance.

31. Disputes Amicable Settlement

31.1. The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this

Contract or its interpretation.

32. Dispute Settlement

32.1. Arbitration

32.1.1. Alternate Dispute Resolution (ADR), After coming into force of the procurement contracts, disputes,

between the parties to the contract may be settled by one or more alternate dispute resolution methods

including 

Arbitration. Where an Alternate Dispute Resolution process other than Arbitration may not lead to an amicable

settlement of dispute, Arbitration shall be resorted to.

32.1.2.  The procuring agency shall specify mechanism for the appointment of an arbitrator expressly in the

contract and the competent authority who shall appoint the arbitrator.

32.1.3.  The laws of Pakistan shall apply to an arbitration unless specifically agreed to otherwise in the contract.
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Special Conditions of Contract
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SECTION VIII. SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

 

Definitions

The Procuring Agency is: Pakistan Horticulture Development & Export Company (Pakistan Horticulture
Development & Export Company (PHDEC)), Assistant Manager Ground Floor, SLIC Building No. 05,
Phase-II, Jinnah Avenue, Blue Area, Islamabad Capital Territory

Contractor is:

The title of the subject procurement is:REPAIR, MAINTENANCE AND RENOVATION AT PHDEC
HQ, ISLAMABAD

Number of GC Clause 2

Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan

Number of GC Clause 3

Language:

The language of the Contract, all correspondence and communications to be given, and all other
documentation to be prepared and supplied under the Contract shall be in English.

Number of GC Clause 4

Notices:

The addresses for the notices are:

Procuring Agency: 

Pakistan Horticulture Development & Export Company (Pakistan Horticulture Development & Export
Company (PHDEC)), Assistant Manager
Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area, Islamabad Capital Territory
+92-301-419-1735
muhammad.khalid@phdec.gov.pk

Contractor/ Bidder: 

 [Name, address and telephone number].
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The Contractor/ Bidder’s Representative(s)

[Name, address, telephone number and e-mail address]

Number of GC Clause 6.1

The Authorized Representatives are:

For the Procuring Agency:

Pakistan Horticulture Development & Export Company (Pakistan Horticulture Development & Export
Company (PHDEC)), Assistant Manager
Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue Area, Islamabad Capital Territory
+92-301-419-1735
muhammad.khalid@phdec.gov.pk

For the Bidder:

Name: ………………………

Designation: ……………..

Address: ……………………………..

Number of GC Clause 7

Effectiveness of the contract

The Contractor/Bidder shall be effective within ….. days from the date of signature of the Contract by both
parties

Number of GC Clause 8

Commencement of Contract:

The Contractor/ Bidder shall provide Non-Consultancy Services from the effective date of contract.

Number of GC Clause 10.2

Expiration of Contract:

The time period shall be ………………….

Number of GC Clause 14

Termination

In the event of termination of the contract due to any reason as already defined in the General Conditions of
Contract, the Bidder shall be responsible for providing to the Authority the Goods till the time of alternate
arrangements.

Number of GC Clause 16

Conflict of Interest:
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The Procuring Agency reserves the right to determine on a case-by-case basis whether the Bidder should be
disqualified from providing goods or services due to a conflict of a nature described in Clause GCC 16.

Number of GC Clause 20

Liquidated Damages

If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liquidated Damages at a rate of 0.25% to 10.00% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of GC Clause 21

Performance Guarantee:
Instrument of Performance Guarantee shall be in the Name of : Pakistan Horticulture Development &
Export Company

The amount of performance guarantee shall be 5.00% of the contract price in acceptable form of Pay Order

Number of GC Clause 27

Currency of Payment:

All the payment to be released to the contractor/Bidder shall be in Pakistani Rupees.

Number of GC Clause 28

Payment terms:

Payment will be made to the Bidder against the procured Goods and services according to the actual invoice
or running bills submitted by the Bidder against the services provided within the time given in the conditions
of the contract.

Number of GC Clause 29

Identifying Defects:

The Authority reserves the right at any time to inspect the premises of the provider to inspect the goods and
monitor the goods being provided.

Inspections & Tests Requirements

For being Brand New, bearing relevant reference numbers of the equipment (Certificate from supplier)

For successful operation at site after complete installation, testing and commissioning of the equipment
(Installation, Testing and Commissioning Report by Procurement Committee / Inspection Team)

Delivery & Documents
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Inspection Certificate issued by the Nominated Inspection Agency (if any), and the Supplier’s Factory
Inspection Report;

Number of GC Clause 31

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the Bidder in connection with or

arising out of the Contract, including without prejudice to the generality of foregoing, any question regarding its

existence, validity, termination and the execution of the Contract – whether during developing phase or after their

completion and whether before or after the termination, abandonment or breach of the Contract – the parties shall

seek to resolve any such dispute or difference by mutual diligent negotiations in good faith within 14 (fourteen) days

following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator shall be appointed with the

mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such dispute shall finally be

resolved through binding Arbitration by sole arbitrator in accordance with Arbitration Act 1940. The arbitrator shall

be appointed by mutual consent of the both parties. The Arbitration shall take place in Islamabad, Pakistan and

proceedings will be conducted in English language. 

iv. The cost of the mediation and arbitration shall be shared by the parties in equal proportion however the both

parties shall bear their own costs and lawyer’s fees regarding their own participation in the mediation and arbitration.

However, the Arbitrator may make an award of costs upon the conclusion of the arbitration making any party to the

dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of disputes may be commenced

prior to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree that the Authority shall pay the Bidder any monies
due to the Bidder.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Arbitrator, which shall be shared equally by
both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Arbitration Act, 1940, in case the parties fail
to reach a consensus on the name of sole arbitrator, any party may submit an application to the Chief Justice
Islamabad High Court for appointment of sole arbitrator. The Chief Justice IHC may appoint a former judge
of any High Court or Supreme Court as the sole arbitrator to resolve the dispute between the parties.

Rules of procedure for arbitration proceedings: 

Any dispute between the Authority and a Bidder who is a national of the Islamic Republic of Pakistan arising
in connection with the present Contract shall be referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referring the case to the Arbitrator.
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Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall be at Islamabad. The
award of the arbitrator shall be final and shall be binding on the parties.
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Form 9: Bid Securing Declaration

Date: [insert date (as day, month and year)]

Bid No.:P197160

To: Pakistan Horticulture Development & Export Company (Pakistan Horticulture Development &
Export Company (PHDEC)), Assistant Manager Ground Floor, SLIC Building No. 05, Phase-II,
Jinnah Avenue, Blue Area, Islamabad Capital Territory

 

 

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred  for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fail to abide with a bid
securing declaration, however without indulging in corrupt and fraudulent practices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

1. have  withdrawn  or  modified  our  Bid  during  the  period  of  Bid  Validity specified in the Form of Bid;

2. Disagreement to arithmetical correction made to the Bid price; or

3. having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i)

failure to sign the contract if required by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance

Security or to comply with any other condition precedent to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or
(ii) twenty-eight (28) days after the expiration of our Bid.
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SECTION IX: CONTRACT FORMS

 

THIS AGREEMENT made the _____ day of __________ 20_____ between Pakistan Horticulture
Development & Export Company (Pakistan Horticulture Development & Export Company
(PHDEC)), Assistant Manager Ground Floor, SLIC Building No. 05, Phase-II, Jinnah Avenue, Blue
Area, Islamabad Capital Territory

 (hereinafter called “the Procuring Agency”) of the one part and [name of Bidder] of [city and country of
Bidder] (hereinafter called “the Bidder”) of the other part:

 

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., REPAIR, MAINTENANCE
AND RENOVATION AT PHDEC HQ, ISLAMABAD (P197160) and has accepted a Bids by the Bidder
for the provision of Services in the sum of [contract price in words and figures] (hereinafter called “the
Contract Price”).

 

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1.   In this Contract words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions of Contract referred to.

2.   The following documents shall be deemed to form and be read and construed as part of this Contract, In
the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

1. This form of Contract;

2. the Form of Bids and the Price Schedule submitted by the Bidder;

3. the Schedule of Requirements;

4. the Technical Specifications;

5. the Special Conditions of Contract;

6. the General Conditions of the Contract;

7. the Procuring Agency’s Letter of Acceptance; and

8. [add here: any other documents]

3.   In consideration of the payments to be made by the Procuring Agency to the Bidder as hereinafter
mentioned, the Bidder hereby covenants with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4.   The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of Goods and
the remedying of defects therein, the Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed by the contract.
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IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and year first above written.

 

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Procuring Agency:

………………………………………………

Signed, sealed, delivered by __________________the ________________ (for the Procuring Agency)

 

Witness to the signatures of the Bidder: …………………………………………………
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS, SERVICES & WORKS IN 
CONTRACTS WORTH RS.10.00 MILLION OR MORE

 

Contract                           Number:  Contract                               Value:  Contract Title:

Dated:

 

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of any contract, right,
interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fee etc. paid  or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of Supplier] agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from GoP.
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Performance Guarantee Form

 

To:     Pakistan Horticulture Development & Export Company (Pakistan Horticulture Development &
Export Company (PHDEC)), Assistant Manager Ground Floor, SLIC Building No. 05, Phase-II,
Jinnah Avenue, Blue Area, Islamabad Capital Territory

 

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in pursuance of Contract No. 
[reference number of the contract] dated [insert date] for provision of Non-Consultancy Services(hereinafter
called “the Contract”).

 

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall furnish you with a
Bank Guarantee by a reputable bank for the sum specified therein as security for compliance with the
Bidder’s performance obligations in accordance with the Contract.

 

AND WHEREAS we have agreed to give the Bidders guarantee:

 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first
written demand declaring the Bidder to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

 

This guarantee is valid until the: [insert date]

 

 

Signature and seal of the Guarantors

 

 

_____________________________________________________________________

[name of bank or financial institution]
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_____________________________________________________________________

[address]

 

 

_____________________________________________________________________

[date}
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TECNICAL
Technical Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: TECNICAL (page number: 69)

FINANCIAL

Financial Submission (Vendor) 

Document Required 

See Form Under Additional Forms and Documents: FINANCIAL (page number: 70)

TENDER DOCUMENTS

Information (Read-Only) 

See Form Under Additional Forms and Documents: TENDER DOCUMENTS (page number: 86)
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Additional Forms and Documents
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Pakistan Horticulture Development & Export Company 
Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 

 
 

PHDEC · Ground Floor, State Life Building No. 5, Blue Area, Islamabad · 051-9217979 Page 10 of 36 

Section III – Eligibility & Evaluation Criteria 

Bids are first checked on the mandatory (pass/fail) criteria below; only bids meeting all of them 
are compared on price. The contract goes to the most advantageous bid (Rules 41–42). 

# Criterion Evidence required Marks 

1 
NTN and Sales Tax 
registration; on FBR Active 
Taxpayers List 

Certificates + ATL printout 
 

10 

2 
Valid PEC license (C-6 or 
above, relevant codes) for 
current year 

PEC certificate 

C-4 and below 10 Marks 

C-5 & 6 8 Marks 
 

 
10 

3 

At least 3 similar renovation / 
interior works in the last 5 
years, one of value ≥ 50% of 
quoted price will be variable 
case to case, so may be 

Work orders + completion 
certificates 

5 million and 
above 

10 Marks  

1 to 5 million 05 Marks 
 

 
 

10 

4 Average annual turnover in last 
3 years ≥ quoted bid price 

Audited accounts / bank 
statements 

10 million 10 Marks 

5 million 05 Marks  

3 million 03 Marks 
 

 
 

10 

5 
Well established Office in 
Islamabad / Rawalpindi 

Address proof / tenancy / utility 
bill 

Head office 15 Marks 

Regional office 10 Marks  

Sub- office 05 Marks 
 

 
 

15 
 
 

6 
Islamabad/ Rawalpindi office 
(Human resource)  

Employees (list/profile required) 

21 and above 20 Marks 

11-20 15 Marks  

1-10 10 Marks 
 

 
 
 

20 

7 
Presentation on office design 
and interior design  

Office design + presentation  
 

25 

Total Marks 100 
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Pakistan Horticulture Development & Export Company 
Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 

 
 

PHDEC · Ground Floor, State Life Building No. 5, Blue Area, Islamabad · 051-9217979 Page 14 of 36 

Section V – Bill of Quantities 

Bidders shall quote unit rates and amounts for every item, inclusive of all taxes, material, 
labour, transport, installation and testing. Quantities are estimated from PHDEC Proposed 
Layout Plan; payment is on actual measured quantities at quoted rates. 

BI LL OF  QUANT IT IES  
Pakistan Horticulture Development & Export Company 

Date: 12-11-2026 

Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1 SECTION 1 | WOOD WORK  

1.1 Partition/Cabinets & Walls      

 Providing and installation of 
engineered 9mm–16mm MDF 
partition system comprising 
solid wood internal framing with 
proper vertical and horizontal 
bracing for structural stability, 
MDF panels on exposed faces 
& skirting as per design, 
including complete surface 
preparation, edge finishing, 
filling, sanding, and smooth 
final finish. 
Complete in all respects 
including fabrication, fixing, 
alignment, and installation as 
per approved drawings. 

Sft 820   
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Pakistan Horticulture Development & Export Company 
Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 

 
 

PHDEC · Ground Floor, State Life Building No. 5, Blue Area, Islamabad · 051-9217979 Page 15 of 36 

Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.2 Engineered Door with Jamb 
Frame (Chokhat) with Polish 

    
 

 Providing and fixing veneered 
pressed MDF door set 
complete. Door shall be 
supplied with jamb frame 
(chokhat) reinforced internally 
with GI/wooden inserts for 
rigidity. 
Frame shall be properly fixed in 
wall opening using concealed 
anchors, screws and fasteners, 
ensuring perfect alignment, 
plumb, and level. 
Complete door system shall be 
finished with decorative wood-
grain polish look finish (as per 
approved sample) including all 
accessories such as hinges 
(stainless steel), lockset, closer 
and stopper. Complete 
installation in all respects. 

    

 

a) Swing Door 30" x 90” 
Washrooms) 

Each 3   
 

b) Swing Door 36" x 84" 
(Kitchenette) 

Each 1   
 

1.4 Reception Feature Wall      

 Providing and fixing feature wall 
in 16mm MDF panels over solid 
wood framing (2"x1" or as 
required) fixed with wall 
anchors and screws. 
All exposed surfaces finished in 
premium paint (multi-coat, 
prepared, sanded, smooth 
finish) as per approved design. 

Sft 180   
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Pakistan Horticulture Development & Export Company 
Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 

 
 

PHDEC · Ground Floor, State Life Building No. 5, Blue Area, Islamabad · 051-9217979 Page 16 of 36 

Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.5 Media Wall – CEO Office      

 Providing and fixing feature wall 
in 16mm MDF over solid wood 
framing (2"x1" or as required) 
fixed with wall anchors and 
screws. 
Travertine 2'x1' to be used in 
linear recessed wall. 9" deep 
16mm wooden lamination box 
for shelving. All exposed 
surfaces (where required) to be 
finished in premium paint 
(multi-coat, prepared, sanded, 
smooth finish) as per approved 
design. 

Sft 80   

 

1.6 Feature Display Wall – CEO 
Office 

    
 

 Providing and fixing 9" deep 
feature wall in 16mm laminated 
panels over solid wood framing 
(2"x1" or as required, termite-
treated), fixed with wall anchors 
and screws, including routing 
underneath shelves for 
aluminium profile channels. 
Shelves to be integrated with 
linear profile lights with LED 
COB strip, complete with 
drivers, wiring and connections, 
as per approved design and 
drawings. 

Sft 180   
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Pakistan Horticulture Development & Export Company 
Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 

 
 

PHDEC · Ground Floor, State Life Building No. 5, Blue Area, Islamabad · 051-9217979 Page 17 of 36 

Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.7 Wardrobe – CEO Office      

 Providing and fixing wardrobe 
in 16mm thick laminated 
boards, including shelves, 
partitions, hanging rails, doors 
with soft-close hinges and 
handles, fixed with necessary 
fittings and accessories. 
Wardrobe to be integrated with 
LED strip lights, complete with 
drivers, wiring and connections, 
as per approved drawings and 
design. 

Sft 21   

 

2 SECTION 2 | PAINT WORK  

2.1 Premium Plastic Emulsion 
Paint 

    
 

 Providing and applying 
premium plastic emulsion paint 
of top brand, including: 
Sanding; Acrylic primer (1 
coat); Gold Wall Putty SR (2 to 
3 coats); Plastic emulsion finish 
(2 to 3 coats) and washroom 
soled wall if required, Complete 
in all aspects or as directed by 
Architect. 

    

 

a) Walls Sft 400     

b) Ceiling Sft 800    
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Tender Document – Repairing and maintenance (Civil Works of PHDEC Head Office) 
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

3 SECTION 3 | ALUMINIUM & GLASS WORK  

3.1 12mm Thick Aluminium 
Glass Partition with Glass 
Door 36" x 84" 

    
 

 Providing and installing 
aluminium framed partition with 
12mm thick tempered glass of 
approved type and tint, 
including aluminium sections of 
approved colour and finish, 
glazing gaskets/sealant, 
floor/ceiling channels, hinged 
glass door with heavy-duty 
hydraulic floor spring/patch 
fittings, hinges, door handle, 
lock, screws and all necessary 
hardware and accessories, as 
per approved drawings and 
design. 

Sft 1000   

 

4 SECTION 4 | ELECTRICAL WORK (Excluding DB & Main Wires)  

4.1 a) Provision of electrical labour 
for installation of lights, fans, 
distribution boards, switches, 
sockets, and related fittings, 
including wiring connections, 
testing, and commissioning, 
complete as per site 
requirements and engineer's 
instructions. 
b) Electrical material cost 
(wires, conduits, connectors, 
jointers etc.) 
c) Electrical fixtures cost 
(switch boards, sockets, plugs, 
ceiling fans, exhaust fans etc.) 

Sft 2300   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

5 SECTION 5 | PLUMBING & SEWERAGE WORK  

5.1 Bathroom      

a) Provision of plumber labour for 
all connection, testing, 
repairing and fixing of sanitary 
fixtures as per approved 
layouts. 
Plumbing material (PPRC, 
UPVC connectors, jointers etc.) 

Nos 1   

 

b) Sanitary fixtures (vanity, W/C, 
CP fittings, floor traps, faucet) 

    
 

5.2 Kitchen      

a) Provision of plumber labour for 
all connection, testing, 
repairing and fixing of kitchen 
fixtures as per approved 
layouts. 
Kitchen fixtures (sink & faucet) 

Nos 1   

 

6 SECTION 6 | HVAC  

6.1 Supplying and installing pre-
insulated seamless copper 
piping of approved reputed 
brand and HVAC grade for split 
AC systems, including repair of 
existing AC piping, brazing, 
fittings, supports and clamps. 
Providing and fixing PVC 
condensate drain pipe with 
proper slope, including fittings, 
solvent welding, insulation 
where required, and connection 
to the nearest drain point. 
Including AC interconnecting 
wire to the outdoor unit, 
complete in all respects as per 
approved drawings. 

Each 12   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

7 SECTION 7 | LIGHTING  

7.1 COB Downlight 13W      

 Supplying and installing 13W 
COB LED downlight, 3000K 
warm white, of approved make 
and quality, with recessed 
fitting, integrated/external LED 
driver, wiring and connections, 
including cutout in ceiling, 
supports and all necessary 
accessories, as per approved 
drawings and design. 

Each 65   

 

7.2 Linear Hanging Light      

 Providing and installation of 
linear hanging light up to 4' 
length, with 2" x 1.5" metal body 
(MS/Aluminium) finished in 
powder coating. Fitted with 
acrylic diffuser for uniform light 
distribution and integrated LED 
strip with approved driver. 
Suspended with adjustable 
hanging wires/rods including all 
necessary accessories, 
connectors, and adaptors, with 
provision for curved bends as 
per design. Complete in all 
respects including wiring, 
fixing, and testing. 

Each 12   

 

7.3 COB Strip Lights      

 Providing and supplying high-
grade quality COB LED strip 
light, 3000K warm white, AC 
operated, of approved make 
and quality, including fixing, 
testing and all necessary 
accessories, as per approved 
drawings and design. 

Coil 10   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

7.4 Aluminium Profile Channels      

 Providing and fixing 25mm x 
7mm aluminium profile channel 
of approved make, colour and 
finish, suitable for LED strip 
light installation, complete with 
frosted/opal diffuser, end caps, 
mounting clips, screws, cutting, 
jointing and all necessary 
accessories, as per approved 
drawings and design. 

Rft 300   

 

7.5 Focus Lights      

 Supplying and installing 360° 
revolving LED light, 3000K 
warm white, of approved make 
and quality, with aluminium 
body, rotating/adjustable 
fixture, integrated/external LED 
driver, wiring and connections, 
including mounting, supports 
and all necessary accessories, 
as per approved drawings and 
design. 

Each 20   

 

7.6 Rope Lights      

 Supplying and installing high-
quality LED rope light, 3000K 
warm white, AC operated, of 
approved make and quality, 
complete with connectors, end 
caps, mounting clips, wiring 
and power connections, 
including fixing, testing and all 
necessary accessories, as per 
approved drawings and design. 

Coil 4   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8 SECTION 8 | TILE WORK  

8.1 SPC Flooring      

 Providing & installation of 
wooden flooring, size 6"x36" (or 
as approved), complete in all 
respects. 
Specification: High-quality SPC 
wooden flooring, installed over 
levelled surface on foam 
underlay, fixed using click-lock 
system & approved adhesive, 
laid in required pattern with 
proper alignment; including 
skirting, edge trims, and 
expansion gaps, complete with 
finishing, cleaning, and 
protection as per instructions of 
Architect. 

    

 

a) CEO Office Sft 350    

8.2 Porcelain Tiles – Corridor & 
Reception (24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Corridor & Reception Sft 750    
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8.3 Porcelain Tiles – Bathrooms 
(24"x12") 

    
 

 Providing and laying best 
quality 24"x12" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) CEO Bathroom Flooring Sft 70    

b) CEO Bathroom Wall Tiles Sft 320    

c) Bathroom Flooring Sft 80    

d) Bathroom Wall Tiles Sft 400    

8.4 Porcelain Tiles – Store 
(24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Store Flooring Sft 55    
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8.5 Porcelain Tiles – Kitchen 
(24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Kitchen Flooring & Backsplash Sft 25    

9 SECTION 9 | CEILING  

9.1 Supplying and fixing top-grade 
gypsum board false ceiling 
(12.5mm thick) with GI 
channels in grid formation for 
strength, including hangers, 
angles, screws, fasteners and 
all hardware, with joint tape, 
jointing compound and filler 
applied and sanded to a 
smooth, seamless finish ready 
for paint, as per approved 
design and drawings. 

Sft 1600   

 

9.2 POP false ceiling for CEO room 
& Conference room 

sft 800   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

10 SECTION 11 | CIVIL WORK  

10.1 Brick Masonry Wall      

 Providing and constructing 
brick masonry wall in first-class 
burnt clay bricks of approved 
make and quality, laid in 
cement sand mortar (1:4 or as 
specified) in English/Flemish 
bond, 4.5" / 9" thick as per 
drawings, including proper 
soaking of bricks, true line, level 
and plumb, raking of joints, 
curing, scaffolding, 
lintels/bonding provisions at 
junctions and all necessary 
accessories, as per approved 
drawings and design. 

Sft 500   

 

11.2 Planter      

 Providing planter in first-class 
brick masonry with cement 
sand mortar and PCC base and 
coping as per drawings, 
including excavation/levelling 
where required, reinforcement, 
shuttering, waterproofing 
treatment to inner faces, weep 
holes/drainage provision, 
plaster (internal and external), 
curing and finishing of 
approved colour/paint or 
cladding, as per approved 
design. 

- 15   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

12.3 Reception Logo 6' x 2'      

 Providing and fixing 4" thick 
extruded acrylic logo of 
approved size, font, colour and 
finish, with integrated 3000K 
warm white LED modules for 
illumination, complete with 
driver, wiring, power 
connections, mounting 
brackets, concealed fixing 
hardware and all necessary 
accessories, as per approved 
design and drawings. 

Sft 12   

 

12.4 Acrylic Cut Room Labels      

 4mm acrylic letters, CNC cut in 
the official font used by the 
company. 

Nos 12   
 

13 SECTION 13 | DISMANTLING & DEBRIS CLEARANCE  

13.1 Dismantling of existing 
structure/finishes as directed 
and removal of resulting rubble 
and debris to a dedicated 
disposal place approved by the 
Engineer, including labour, 
tools, machinery, loading, 
transportation, unloading, dust 
control, site cleaning and all 
necessary accessories, as per 
site instructions. 

Lump-
sum 
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

14 SECTION 14 | DEEP CLEANING & SITE HANDOVER  

14.1 Carrying out complete deep 
cleaning of the entire space 
before handover, including 
removal of construction debris, 
dust, stains, paint and cement 
marks, cleaning of floors, walls, 
ceilings, glazing, doors, 
windows, joinery, light fittings, 
switches and sanitary fixtures, 
and disposal of waste, along 
with arrangement and 
placement of furniture as per 
approved layout. 

 
Lump-
Sum 

  

 

15 Supply, fabrication, and 
installation of a high-quality 
PHDEC signboard measuring 3 
feet × 16 feet (48 sq. ft.), 
including the official PHDEC 
logo, company name, and 
tagline “Grow & Globalize.” The 
signboard shall be made of 
durable, weather-resistant 
material with an attractive 
finish, illuminated LED lighting, 
complete electrical wiring, 
power supply, mounting frame, 
fixing accessories, and 
installation at the designated 
location at PHDEC Head 
Office, Islamabad. All materials 
and workmanship shall be of 
good quality. 

 
Lump-
Sum 
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

16 Design, supply, and installation 
of PHDEC branding on the 
existing exterior office wall, 
including the official PHDEC 
logo and other approved 
branding materials provided by 
the Company. The work shall 
include surface preparation, 
installation of branding 
graphics, and provision of one-
way reflective mirror film on the 
designated office glass panels 
to ensure privacy by preventing 
outside visibility into the office 
during daylight, subject to 
lighting conditions. The work 
shall be completed with high-
quality materials and 
professional finishing without 
unnecessary alteration to the 
existing wall structure. 

sft 600   

 

SUB-TOTAL   

TOTAL AMOUNT   
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Summary of bid price 

Section Description Amount (Rs) 

1 WOOD WORK  

2 PAINT WORK  

3 ALUMINIUM & GLASS WORK  

4 ELECTRICAL WORK (Excluding DB & Main Wires)  

5 PLUMBING & SEWERAGE WORK  

6 HVAC  

7 LIGHTING  

8 TILE WORK  

9 CEILING  

10 CIVIL WORK  

11 DISMANTLING & DEBRIS CLEARANCE  

12 DEEP CLEANING & SITE HANDOVER  

13 PHDEC SIGNBOARD  

14 PHDEC BRANDING ON EXISTING OFFICE GLASS WALL  

 Grand total (inclusive of all taxes)  

 Grand total in words  

 

Signature & stamp of bidder: ________________________ Date: ________________ 
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G O V E R N M E N T  O F  P AK I S T A N  

Ministry of Commerce 

 

 

P AKISTAN HORTICULTURE DEVELOPMENT & EXPORT COMP ANY  

T E N D E R  
D O C U M E N T S  

▬▬▬▬▬ 

REPAIR, MAINTENANCE AND RENOVATION AT  

PHDEC HEAD OFFICE, ISLAMABAD 

 

PHDEC Head Office, State Life Building No. 5, Blue Area, Islamabad 

Tender No. PHDEC/GA/T-/2026-27 

Financial Year 2026-27 

PROCUREMENT THROUGH e -P ADS  

Open Competitive Bidding (National), Single Stage-two envelope 

Public Procurement Rules, 2026 

 

BID CLOSING  

30/11/2026, 30:00 PM 

BID OPENING  

30/11/2026, 3:30 PM 

BID SECURITY  

Rs.100,000  

COMPLETION  

60 days 

 

ISSUED BY  

Pakistan Horticulture Development & 
Export Company (PHDEC) 

Ground Floor, State Life Building No. 5, 
Jinnah Avenue, Blue Area, Islamabad 

CONTACT  

Muhammad Khalid 

Assistant Manager (GA & HR) 

PHDEC · Tel: 051-9217979 

muhammad.khalid@phdec.gov.pk 
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Contents 

Section Title What it covers 

– Tender Notice 
Invitation for e-bids, key dates, bid security and 
contact 

I Instructions to Bidders 
Bid Data Sheet, e-PADS submission, opening, 
bid security, grievance redressal 

II 
Scope of Work & Technical 
Specifications 

Room-wise schedule from Proposed Layout 
and material specifications 

III 
Eligibility & Evaluation 
Criteria 

Criteria and price evaluation 

IV 
General & Special 
Conditions of Contract 

Guarantees, payment, taxes, penalties, 
warranty, disputes 

V Bill of Quantities Sections 1-14, notes and summary of bid price 

VI Bid Forms 
Bid form, price reasonability, affidavit, 
compliance, integrity pact, PG format 

VII Contract 
The contract will be signed after evaluation 
procedures 

Annex Proposed Layout Plan PHDEC Proposed Layout drawing 

 

Documents checklist for bidders 

1. Bid Form (Form 1) and priced, signed and stamped BoQ (Section V). 

2. Bid security (scanned on e-PADS; original to PHDEC before closing). 

3. NTN, Sales Tax registration, FBR Active Taxpayer List status and PEC license. 

4. Experience certificates, financial statements and Islamabad/Rawalpindi office proof. 

5. Affidavit (Form 3), Compliance Undertaking (Form 4) and Integrity Pact (Form 5). 
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Tender Notice (Invitation for e-Bids) 

Government of Pakistan · Ministry of Commerce 

Pakistan Horticulture Development & Export Company (PHDEC) 

Ground Floor, State Life Building No. 5, Jinnah Avenue, Blue Area, Islamabad 

REPAIR, MAINTENANCE AND CIVIL WORKS AT PHDEC HEAD OFFICE, ISLAMABAD 

1. PHDEC invites e-bids from well-reputed, financially sound contractors and firms registered 

on EPADS, preferably having its well-established office in Islamabad/Rawalpindi, for civil 

works of its Head Office as per the Bill of Quantities and Proposed Layout Plan in this 

document. 

2. Bidding will follow Open Competitive Bidding, Single Stage-two envelope procedure under 

Public Procurement Rules, 2026. The contract will be awarded to the most advantageous 

bidder. 

3. Bidding documents are available free of cost on EPADS (https://eprocure.gov.pk), the 

PPRA website and the PHDEC website (https://phdec.gov.pk). Bidders must be registered 

on EPADS to download documents and submit e-bids. 

4. Bids must be submitted online through EPADS only. Manual, e-mail or courier bids without 

an EPADS e-bid will not be accepted. 

5. Every bid must carry a bid security of 100,000/- as Pay Order in favour of Pakistan 

Horticulture Development & Export Company (PHDEC). A scanned copy is uploaded on 

EPADS and the original reaches PHDEC Head Office before the bid closing time. 

6. Bidders must be on the Active Taxpayers List (FBR) for Income Tax and Sales Tax, and 

hold a valid Pakistan Engineering Council (PEC) license in the relevant category. 

7. A site visit of the Head Office is advised before bidding, on working days between 10:00 

AM and 3:00 PM, in coordination with the contact person below. 

8. Bids close on 30/11/2026 at 3:00 PM and will be opened through EPADS the same day at 

3:30 PM by the Bid Evaluation Committee. Bidders may attend. 

9. PHDEC reserve the rights to accept or reject bids prior to award under Rule 45 of the 

Public Procurement Rules, 2026. 

Muhammad Khalid 

Assistant Manager (GA & H/R), PHDEC 

Ground Floor, State Life Building No. 5, Jinnah Avenue, Blue Area, Islamabad 

Tel: 051-9217979 
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Section I – Instructions to Bidders 

1. Introduction 

Pakistan Horticulture Development & Export Company (PHDEC), a Company under the 

Ministry of Commerce, Government of Pakistan, intends to repair/renovate its Head Office at 

Ground Floor, State Life Building No. 5, Jinnah Avenue, Blue Area, Islamabad. This document 

sets out the scope of work, specifications, Bill of Quantities (BoQ) and commercial terms, and 

will be procured through EPADS under the Public Procurement Rules, 2026. 

2. Bid Data Sheet 

Item Requirement 

Procuring agency Pakistan Horticulture Development & Export Company (PHDEC) 

Procurement 
category 

Works (civil, interior, plumbing and electrical renovation) 

Method & procedure Open Competitive Bidding, Single Stage-Two Envelope 

Evaluation basis Most advantageous bidder (Technically- 60%, Financial- 40%). 

Bid price 
In Pak Rupees, inclusive of all taxes, duties, transportation, 
labour, material, installation and testing 

Bid validity 90 days from the bid opening date 

Bid security Rs.100,000/-, valid 28 days beyond bid validity (118 days) 

Performance 
guarantee 

5% of contract value, within 7 days of the Letter of Award 

Completion period 60 days from the date of Work Order / handing over of site 

Defect liability period 12 months from the Taking-Over Certificate  

Clarification deadline Up to 5 days before bid closing, through EPADS 

Bid closing 30/11/2026 at 3:00 PM 

Bid opening 30/11/2026 at 3:30 PM, through EPADS 

Contact 
Muhammad Khalid, Assistant Manager (GA & HR), 
PHDEC · 051-9217979 

3. Preparation and submission of e-bids 

1. The bidder must be registered on EPADS (https://eprocure.gov.pk) and submit its e-bid 

before the closing time. 

2. The e-bid shall be uploaded as clear, legible PDF files carrying the bidder’s seal and 

authorized signature on every page, and shall include: 

a. Bid Form and priced BoQ (Section V), with rates in figures and words. 

b. Scanned bid security instrument. 
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c. Copies of NTN, Sales Tax registration and proof of Active Taxpayer status. 

d. Valid PEC registration certificate for the current FY year 2026-27. 

e. Company profile, list of similar works completed in the last 5 years with completion 

certificates and client contacts. 

f. Audited accounts or bank statements of the last 3 years. 

g. Affidavit on Rs. 100 stamp paper on non-blacklisting and no litigation (Form 3). 

h. Signed Integrity Pact (Form 5) and Overall Compliance Undertaking (Form 4). 

i. Cover letter on Company/firm letterhead along with stamp/seal and information of the 

representatives. 

3. The original bid security, in a sealed envelope marked with the tender title and number, 

shall reach PHDEC Head Office, Ground Floor, State Life Building No. 5, Blue Area, 

Islamabad, before the bid closing time. A bid whose original bid security is not received by 

then shall be rejected. 

4. Every cutting or overwriting must be initialled by the authorized signatory. Conditional, 

incomplete or ambiguous bids will be rejected. 

5. The bidder shall quote for all items of the BoQ. A bid with missing item rates will be treated 

as non-responsive. 

6. Bidders may modify or withdraw their e-bids on EPADS only before the closing time. No 

change is allowed after opening. 

4. Opening of bids 

Bids will be opened through EPADS at the stated time by the PHDEC Bid Evaluation 

Committee. Minutes of opening will be generated on EPADS. If the opening date falls on a 

public holiday, or EPADS is unavailable, opening shifts to the next working day at the same 

time. 

5. Bid security 

1. The bid security of unsuccessful bidders will be returned after award of contract. The 

successful bidder’s bid security will be returned on receipt of the performance guarantee 

and signing of the contract. 

2. The bid security shall be forfeited if the bidder withdraws its bid during the validity period, 

refuses the arithmetical correction of its bid, or fails to sign the contract or furnish the 

performance guarantee within the stated time. 

6. Arithmetic corrections 

Where the rate and the amount differ, the rate in words prevails and the amount is corrected. 

Where words and figures differ, words prevail. A bidder who does not accept the correction will 

have its bid rejected and bid security forfeited. 

7. Grievance redressal 

PHDEC will notify a Grievance Redressal Committee (GRC) under Rule 65 of the Public 

Procurement Rules, 2026. The Complaints after bidding process may be submitted via EPADS 
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only within 7 days. The GRC decides within 10 days; appeal lies to the Appellate Committee 

of PPRA within 10 days of the GRC decision. 
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Section II – Scope of Work & Technical Specifications 

The contractor shall supply all material, labour, tools and supervision to dismantle, renovate, 

finish, test and hand over the PHDEC Head Office as per PHDEC Proposed Layout and the 

BOQ. Work includes items not explicitly listed but necessary to complete the job to a finished, 

functional standard. 

Schedule of spaces (Proposed Layout) 

# Space 
Size (as per 

layout) 
(tentative) 

Area (sq. 
ft) 

(tentative) 
Main works 

1 CEO Office  18’ x 18’ 324 
False ceiling, wooden flooring, wall 
paneling, built-in wardrobe, lighting, 
A/C points. 

2 
CEO Office Bath 
(attached) 

“7 × 9” 63 
Full wet-area renovation, sanitary 
fittings with premier brand/Porta etc., 
vanity, exhaust. 

3 
Conference 
Room 

20" × 20" 400 

False ceiling, flooring, acoustic wall 
panels, feature wall, floor boxes and 
file storage space. 2 Boundary walls 
of conference room will be MDF. File 
storage cabinets on one wall of 
conference room. 

5 Reception 13" × 18" 234 

Reception counter, feature wall with 
PVC paneling, PHDEC  3D-logo, 
planter /flooring, lighting, wall 
cabinets/shelves  

6 Office 1 8'-7" × 8'-6" 75 
Glass partition, door, flooring, 
ceiling, lighting 

7 Office 2 8'-7" × 8'-6" 75 As Office 1 

8 Office 3 8'-7" × 11'-2" 98 As Office 1 

9 Office 4 9'-5" × 7'-2" 69 As Office 1 

9 Office 5 9'-5" × 7'-2" 69 As Office 1 

10 Store 11'-4" × 5'-2" 60 
Full wall storage racks, flooring, 
lighting 

11 Kitchenette 6'-8" × 5'-0" 34 
Kitchen cabinets, solid-surface top, 
sink, plumbing, tiles 

12 
Corridors  

(4 ft wide) 
4'-0" wide 240 

Flooring, ceiling, lighting, emergency 
signage 
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# Space 
Size (as per 

layout) 
(tentative) 

Area (sq. 
ft) 

(tentative) 
Main works 

13 
PHDEC 
signboard  

3x16 Lump-sum 
The signboard is required at main 
entrance with LED light   

14 

PHDEC Branding 
on Existing 
Office Glass 
boundary Walls 
(3) 

1. 10 x 20 ft (2 
walls) 

2. 10 x 36 ft 

600 sq. ft 

PHDEC branding on the existing 
exterior office Glass wall, including 
the official PHDEC logo and other 
approved branding materials 
provided by the Company. 

 

General specifications 

1. Dismantling: Remove existing partitions, ceiling, flooring, fixtures and debris; dispose off-

site daily. Serviceable items are returned to PHDEC store with a handing-over list. 

2. Partitions: 10/12 mm tempered glass partitions with aluminium/frameless channels where 

required (actual basis). 

3. False ceiling: POP false ceiling for CEO room & Conference room (800 sq.ft) and 12.5 

mm gypsum board ceiling (1600 sq.ft). 

4. Flooring: 24"×48" or 24"×24" glazed porcelain tiles (Grade-A) with matching skirting; anti-

skid tiles in wet areas; SPC wooden flooring in CEO Office and conference room as per 

approved sample. 

5. Wall finishes: Putty, primer and 3 coats of premium emulsion paint (approved shade); 

wood/fluted PVC/veneer panelling on feature walls with PHDEC acrylic signage. 

6. Doors: 10/12 mm tempered glass, aluminium frameless glass doors where required actual 

basis. 

7. Plumbing & sanitary: PPR-C pipes (PN-20 cold, PN-25 hot), wall-hung WCs with 

concealed cisterns, vanity basins, mixers and accessories of premium brand like Porta or 

equivalent; wall tiles to ceiling height. 

8. Electrical: Rewiring in PVC conduits with copper cable of approved make, sub-distribution 

board with MCBs/RCD, LED panel and down lights, switch/socket plates, dedicated A/C 

and UPS circuits. 

9. IT & low-current: Cat-6 data points, telephone points and CCTV conduits as per BoQ, 

with cabling and termination at the network rack. 

10. Fire safety: Smoke detectors, emergency lights and exit signage connected to the building 

system where available. 

11. Furniture & joinery: Built-in wardrobe, reception counter, kitchen cabinets and planter/file 

storage from 18 mm MDF as per approved office drawings. 
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Samples, drawings and supervision 

1. The contractor shall submit office drawings and material samples for approval before 

execution; no work proceeds on unapproved material. 

2. All material shall be brand new and of approved make. Brand names in this document 

indicate quality level only and are followed by “or equivalent” (Rule 17(4)). 

3. Work shall be carried out with minimum disturbance to building occupants; noisy work after 

office hours or on weekends if directed. 

4. The contractor shall keep a qualified site supervisor present throughout and follow building 

management and safety rules. 
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Section III – Eligibility & Evaluation Criteria 

Bids are first checked on the mandatory (pass/fail) criteria below; only bids meeting all of them 

are compared on price. The contract goes to the most advantageous bid (Rules 41–42). 

# Criterion Evidence required Marks 

1 
NTN and Sales Tax 
registration; on FBR Active 
Taxpayers List 

Certificates + ATL printout 
 

10 

2 
Valid PEC license (C-6 or 
above, relevant codes) for 
current year 

PEC certificate 

C-4 and below 10 Marks 

C-5 & 6 8 Marks 
 

 

10 

3 

At least 3 similar renovation / 
interior works in the last 5 
years, one of value ≥ 50% of 
quoted price will be variable 
case to case, so may be 

Work orders + completion 
certificates 

5 million and 
above 

10 Marks  

1 to 5 million 05 Marks 
 

 

 

10 

4 
Average annual turnover in last 
3 years ≥ quoted bid price 

Audited accounts / bank 
statements 

10 million 10 Marks 

5 million 05 Marks  

3 million 03 Marks 
 

 

 

10 

5 
Well established Office in 
Islamabad / Rawalpindi 

Address proof / tenancy / utility 
bill 

Head office 15 Marks 

Regional office 10 Marks  

Sub- office 05 Marks 
 

 

 

15 

 

 

6 
Islamabad/ Rawalpindi office 
(Human resource)  

Employees (list/profile required) 

21 and above 20 Marks 

11-20 15 Marks  

1-10 10 Marks 
 

 

 

 

20 

7 
Presentation on office design 
and interior design  

Office design + presentation  

 

25 

Total Marks 100 
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(minimum passing marks/ score=60%) 

Price evaluation: Total quoted price after arithmetic correction, inclusive of all taxes. 

Abnormally low bids are handled under Rule 43, and ties under Rule 42(4) through a best-and-

final offer on EPADS. 

Evaluation result: The final evaluation report will be published on EPADS and the PPRA and 

PHDEC websites before award (Rule 48). The Letter of Award is issued after the grievance 

period ends (Rule 49). 

Evaluation Criteria (Technical and Financial): 

The proposals shall be evaluated on a 60/40 ratio, comprising 60 marks for technical evaluation 

and 40 marks for financial evaluation, as detailed below; 

1. Technical Evaluation (60 Marks): The minimum qualifying score shall be 60% of 

the total technical marks. Only technically qualified firms/vendors shall be considered 

for financial evaluation. 

2. Financial Evaluation (40 Marks): The firm/vendor quoting the lowest evaluated 

cost shall be awarded 40 marks.  

Total Score: The final score shall be calculated by adding the technical and financial scores, 

with a maximum of 100 marks (60 + 40 = 100).  

***** 
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Section IV – General & Special Conditions of Contract 

1. Contract and commencement; 

The successful bidder shall sign the contract agreement and furnish the performance 

guarantee within 7 days of the Letter of Award. Work starts on handing over of site and shall 

be completed within 60 days. PHDEC will appoint a Contract Manager / Engineer-in-Charge 

under Rule 58 to supervise and certify the works. 

2. Performance guarantee; 

1. 5% of the contract value as Bank Guarantee or CDR from a scheduled bank in favour of 

PHDEC, valid until expiry of the defect liability period (Rule 51). 

2. It is forfeited if the contractor fails to complete the work or to remedy defects during the 

defect liability period. 

3. Variations; 

PHDEC may increase or decrease BOQ quantities or omit items on the quoted unit rates. Any 

new item is priced on market rates approved by the PHDEC before execution. No extra work 

is paid without a prior written variation order. 

4. Measurement and payment;  

1. Upon singing of contract/advance mobilization of funds 5% payment 

2. After completion of 50% of the renovation works 30% payment  

3. After completion of 80% of the renovation works 35% payment  

4. The remaining 30% payment will be released after verification report of the verification 

committee. 

5. Retention money of 5% will be deducted from each bill and released after the defect liability 

period and issue of the Defect Liability Certificate on EPADS. 

6. Payment is made in Pak Rupees by crossed cheque to the contractor’s registered 

business account. 

5. Taxes; 

Rates include all applicable taxes and duties. Income tax, sales tax and ICT/Federal taxes are 

withheld at source under prevailing law. Exemption is allowed only against a valid exemption 

certificate. 

6. Liquidated damages; 

For delay beyond the completion period, liquidated damages of 0.5% of contract value per day, 

up to a maximum of 10%, are recovered. If delay continues, PHDEC may terminate the contract 

and complete the work at the contractor’s risk and cost, recovering the difference from its dues 

and securities. 
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7. Warranty and defect liability; 

1. The contractor warrants all material and workmanship for 12 months from the Taking-Over 

Certificate. 

2. Defects reported during this period are attended within 48 hours and rectified free of cost. 

If not, PHDEC may rectify at the contractor’s cost and recover from retention money or 

performance guarantee. 

3. Manufacturer warranties for fixtures, fittings and electrical items are handed over to 

PHDEC. 

8. Inspection and taking over; 

PHDEC’s Inspection Committee inspects work at stages and on completion. Sub-standard, 

second-hand or non-approved material shall be removed and replaced at the contractor’s cost. 

The Taking-Over Certificate is issued on EPADS within 30 days of satisfactory completion 

(Rule 62). 

9. Site safety and insurance; 

The contractor is responsible for safety of its workers, PHDEC staff, visitors and property. It 

shall provide PPE, fire safety measures and third-party / workmen insurance, and make good 

any damage to the building at its own cost. 

10. Termination; 

PHDEC may terminate the contract by written notice for poor performance, abandonment, 

delay beyond the liquidated-damages cap, or corrupt and fraudulent practice. Blacklisting 

proceedings may follow under Rule 25. 

11. Dispute resolution; 

Disputes are first settled amicably. Failing that, they are referred to arbitration under the 

Arbitration Act, 1940, by a sole arbitrator appointed by the Chief Executive Officer, PHDEC 

(Rule 66). The award is final and binding. Seat of arbitration is Islamabad, and the laws of 

Pakistan apply. 

12. Force majeure; 

Neither party is liable for delay caused by events beyond its reasonable control, such as natural 

disasters or government restrictions, if notified in writing within 7 days of occurrence. 
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Section V – Bill of Quantities 

Bidders shall quote unit rates and amounts for every item, inclusive of all taxes, material, 

labour, transport, installation and testing. Quantities are estimated from PHDEC Proposed 

Layout Plan; payment is on actual measured quantities at quoted rates. 

BILL OF QUANTIT IES  
Pakistan Horticulture Development & Export Company 

Date: 12-11-2026 

Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1 SECTION 1 | WOOD WORK  

1.1 Partition/Cabinets & Walls      

 Providing and installation of 
engineered 9mm–16mm MDF 
partition system comprising 
solid wood internal framing with 
proper vertical and horizontal 
bracing for structural stability, 
MDF panels on exposed faces 
& skirting as per design, 
including complete surface 
preparation, edge finishing, 
filling, sanding, and smooth 
final finish. 

Complete in all respects 
including fabrication, fixing, 
alignment, and installation as 
per approved drawings. 

Sft 820   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.2 Engineered Door with Jamb 
Frame (Chokhat) with Polish 

    
 

 Providing and fixing veneered 
pressed MDF door set 
complete. Door shall be 
supplied with jamb frame 
(chokhat) reinforced internally 
with GI/wooden inserts for 
rigidity. 

Frame shall be properly fixed in 
wall opening using concealed 
anchors, screws and fasteners, 
ensuring perfect alignment, 
plumb, and level. 

Complete door system shall be 
finished with decorative wood-
grain polish look finish (as per 
approved sample) including all 
accessories such as hinges 
(stainless steel), lockset, closer 
and stopper. Complete 
installation in all respects. 

    

 

a) Swing Door 30" x 90” 
Washrooms) 

Each 3   
 

b) Swing Door 36" x 84" 
(Kitchenette) 

Each 1   
 

1.4 Reception Feature Wall      

 Providing and fixing feature wall 
in 16mm MDF panels over solid 
wood framing (2"x1" or as 
required) fixed with wall 
anchors and screws. 

All exposed surfaces finished in 
premium paint (multi-coat, 
prepared, sanded, smooth 
finish) as per approved design. 

Sft 180   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.5 Media Wall – CEO Office      

 Providing and fixing feature wall 
in 16mm MDF over solid wood 
framing (2"x1" or as required) 
fixed with wall anchors and 
screws. 

Travertine 2'x1' to be used in 
linear recessed wall. 9" deep 
16mm wooden lamination box 
for shelving. All exposed 
surfaces (where required) to be 
finished in premium paint 
(multi-coat, prepared, sanded, 
smooth finish) as per approved 
design. 

Sft 80   

 

1.6 Feature Display Wall – CEO 
Office 

    
 

 Providing and fixing 9" deep 
feature wall in 16mm laminated 
panels over solid wood framing 
(2"x1" or as required, termite-
treated), fixed with wall anchors 
and screws, including routing 
underneath shelves for 
aluminium profile channels. 
Shelves to be integrated with 
linear profile lights with LED 
COB strip, complete with 
drivers, wiring and connections, 
as per approved design and 
drawings. 

Sft 180   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

1.7 Wardrobe – CEO Office      

 Providing and fixing wardrobe 
in 16mm thick laminated 
boards, including shelves, 
partitions, hanging rails, doors 
with soft-close hinges and 
handles, fixed with necessary 
fittings and accessories. 
Wardrobe to be integrated with 
LED strip lights, complete with 
drivers, wiring and connections, 
as per approved drawings and 
design. 

Sft 21   

 

2 SECTION 2 | PAINT WORK  

2.1 Premium Plastic Emulsion 
Paint 

    
 

 Providing and applying 
premium plastic emulsion paint 
of top brand, including: 

Sanding; Acrylic primer (1 
coat); Gold Wall Putty SR (2 to 
3 coats); Plastic emulsion finish 
(2 to 3 coats) and washroom 
soled wall if required, Complete 
in all aspects or as directed by 
Architect. 

    

 

a) Walls Sft 400     

b) Ceiling Sft 800    
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

3 SECTION 3 | ALUMINIUM & GLASS WORK  

3.1 12mm Thick Aluminium 
Glass Partition with Glass 
Door 36" x 84" 

    
 

 Providing and installing 
aluminium framed partition with 
12mm thick tempered glass of 
approved type and tint, 
including aluminium sections of 
approved colour and finish, 
glazing gaskets/sealant, 
floor/ceiling channels, hinged 
glass door with heavy-duty 
hydraulic floor spring/patch 
fittings, hinges, door handle, 
lock, screws and all necessary 
hardware and accessories, as 
per approved drawings and 
design. 

Sft 1000   

 

4 SECTION 4 | ELECTRICAL WORK (Excluding DB & Main Wires)  

4.1 a) Provision of electrical labour 
for installation of lights, fans, 
distribution boards, switches, 
sockets, and related fittings, 
including wiring connections, 
testing, and commissioning, 
complete as per site 
requirements and engineer's 
instructions. 

b) Electrical material cost 
(wires, conduits, connectors, 
jointers etc.) 

c) Electrical fixtures cost 
(switch boards, sockets, plugs, 
ceiling fans, exhaust fans etc.) 

Sft 2300   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

5 SECTION 5 | PLUMBING & SEWERAGE WORK  

5.1 Bathroom      

a) Provision of plumber labour for 
all connection, testing, 
repairing and fixing of sanitary 
fixtures as per approved 
layouts. 

Plumbing material (PPRC, 
UPVC connectors, jointers etc.) 

Nos 1   

 

b) Sanitary fixtures (vanity, W/C, 
CP fittings, floor traps, faucet) 

    
 

5.2 Kitchen      

a) Provision of plumber labour for 
all connection, testing, 
repairing and fixing of kitchen 
fixtures as per approved 
layouts. 

Kitchen fixtures (sink & faucet) 

Nos 1   

 

6 SECTION 6 | HVAC  

6.1 Supplying and installing pre-
insulated seamless copper 
piping of approved reputed 
brand and HVAC grade for split 
AC systems, including repair of 
existing AC piping, brazing, 
fittings, supports and clamps. 

Providing and fixing PVC 
condensate drain pipe with 
proper slope, including fittings, 
solvent welding, insulation 
where required, and connection 
to the nearest drain point. 
Including AC interconnecting 
wire to the outdoor unit, 
complete in all respects as per 
approved drawings. 

Each 12   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

7 SECTION 7 | LIGHTING  

7.1 COB Downlight 13W      

 Supplying and installing 13W 
COB LED downlight, 3000K 
warm white, of approved make 
and quality, with recessed 
fitting, integrated/external LED 
driver, wiring and connections, 
including cutout in ceiling, 
supports and all necessary 
accessories, as per approved 
drawings and design. 

Each 65   

 

7.2 Linear Hanging Light      

 Providing and installation of 
linear hanging light up to 4' 
length, with 2" x 1.5" metal body 
(MS/Aluminium) finished in 
powder coating. Fitted with 
acrylic diffuser for uniform light 
distribution and integrated LED 
strip with approved driver. 
Suspended with adjustable 
hanging wires/rods including all 
necessary accessories, 
connectors, and adaptors, with 
provision for curved bends as 
per design. Complete in all 
respects including wiring, 
fixing, and testing. 

Each 12   

 

7.3 COB Strip Lights      

 Providing and supplying high-
grade quality COB LED strip 
light, 3000K warm white, AC 
operated, of approved make 
and quality, including fixing, 
testing and all necessary 
accessories, as per approved 
drawings and design. 

Coil 10   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

7.4 Aluminium Profile Channels      

 Providing and fixing 25mm x 
7mm aluminium profile channel 
of approved make, colour and 
finish, suitable for LED strip 
light installation, complete with 
frosted/opal diffuser, end caps, 
mounting clips, screws, cutting, 
jointing and all necessary 
accessories, as per approved 
drawings and design. 

Rft 300   

 

7.5 Focus Lights      

 Supplying and installing 360° 
revolving LED light, 3000K 
warm white, of approved make 
and quality, with aluminium 
body, rotating/adjustable 
fixture, integrated/external LED 
driver, wiring and connections, 
including mounting, supports 
and all necessary accessories, 
as per approved drawings and 
design. 

Each 20   

 

7.6 Rope Lights      

 Supplying and installing high-
quality LED rope light, 3000K 
warm white, AC operated, of 
approved make and quality, 
complete with connectors, end 
caps, mounting clips, wiring 
and power connections, 
including fixing, testing and all 
necessary accessories, as per 
approved drawings and design. 

Coil 4   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8 SECTION 8 | TILE WORK  

8.1 SPC Flooring      

 Providing & installation of 
wooden flooring, size 6"x36" (or 
as approved), complete in all 
respects. 

Specification: High-quality SPC 
wooden flooring, installed over 
levelled surface on foam 
underlay, fixed using click-lock 
system & approved adhesive, 
laid in required pattern with 
proper alignment; including 
skirting, edge trims, and 
expansion gaps, complete with 
finishing, cleaning, and 
protection as per instructions of 
Architect. 

    

 

a) CEO Office Sft 350    

8.2 Porcelain Tiles – Corridor & 
Reception (24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Corridor & Reception Sft 750    
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8.3 Porcelain Tiles – Bathrooms 
(24"x12") 

    
 

 Providing and laying best 
quality 24"x12" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) CEO Bathroom Flooring Sft 70    

b) CEO Bathroom Wall Tiles Sft 320    

c) Bathroom Flooring Sft 80    

d) Bathroom Wall Tiles Sft 400    

8.4 Porcelain Tiles – Store 
(24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Store Flooring Sft 55    
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

8.5 Porcelain Tiles – Kitchen 
(24"x48") 

    
 

 Providing and laying best 
quality 24"x48" porcelain tile as 
approved, cutting where 
required for floor with 1:4 
cement sand mortar base of 1-
1/2" to 3" or dry bond of 
required thickness for setting 
the tiles in pattern with cement 
mortar, including bacteria-
resistant grouting in the joints, 
curing, cleaning etc., complete 
in all respects and as per the 
instruction of Architect. 

    

 

a) Kitchen Flooring & Backsplash Sft 25    

9 SECTION 9 | CEILING  

9.1 Supplying and fixing top-grade 
gypsum board false ceiling 
(12.5mm thick) with GI 
channels in grid formation for 
strength, including hangers, 
angles, screws, fasteners and 
all hardware, with joint tape, 
jointing compound and filler 
applied and sanded to a 
smooth, seamless finish ready 
for paint, as per approved 
design and drawings. 

Sft 1600   

 

9.2 POP false ceiling for CEO room 
& Conference room 

sft 800   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

10 SECTION 11 | CIVIL WORK  

10.1 Brick Masonry Wall      

 Providing and constructing 
brick masonry wall in first-class 
burnt clay bricks of approved 
make and quality, laid in 
cement sand mortar (1:4 or as 
specified) in English/Flemish 
bond, 4.5" / 9" thick as per 
drawings, including proper 
soaking of bricks, true line, level 
and plumb, raking of joints, 
curing, scaffolding, 
lintels/bonding provisions at 
junctions and all necessary 
accessories, as per approved 
drawings and design. 

Sft 500   

 

11.2 Planter      

 Providing planter in first-class 
brick masonry with cement 
sand mortar and PCC base and 
coping as per drawings, 
including excavation/levelling 
where required, reinforcement, 
shuttering, waterproofing 
treatment to inner faces, weep 
holes/drainage provision, 
plaster (internal and external), 
curing and finishing of 
approved colour/paint or 
cladding, as per approved 
design. 

- 15   
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

12.3 Reception Logo 6' x 2'      

 Providing and fixing 4" thick 
extruded acrylic logo of 
approved size, font, colour and 
finish, with integrated 3000K 
warm white LED modules for 
illumination, complete with 
driver, wiring, power 
connections, mounting 
brackets, concealed fixing 
hardware and all necessary 
accessories, as per approved 
design and drawings. 

Sft 12   

 

12.4 Acrylic Cut Room Labels      

 4mm acrylic letters, CNC cut in 
the official font used by the 
company. 

Nos 12   
 

13 SECTION 13 | DISMANTLING & DEBRIS CLEARANCE  

13.1 Dismantling of existing 
structure/finishes as directed 
and removal of resulting rubble 
and debris to a dedicated 
disposal place approved by the 
Engineer, including labour, 
tools, machinery, loading, 
transportation, unloading, dust 
control, site cleaning and all 
necessary accessories, as per 
site instructions. 

Lump-
sum 
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

14 SECTION 14 | DEEP CLEANING & SITE HANDOVER  

14.1 Carrying out complete deep 
cleaning of the entire space 
before handover, including 
removal of construction debris, 
dust, stains, paint and cement 
marks, cleaning of floors, walls, 
ceilings, glazing, doors, 
windows, joinery, light fittings, 
switches and sanitary fixtures, 
and disposal of waste, along 
with arrangement and 
placement of furniture as per 
approved layout. 

 
Lump-
Sum 

  

 

15 Supply, fabrication, and 
installation of a high-quality 
PHDEC signboard measuring 3 
feet × 16 feet (48 sq. ft.), 
including the official PHDEC 
logo, company name, and 
tagline “Grow & Globalize.” The 
signboard shall be made of 
durable, weather-resistant 
material with an attractive 
finish, illuminated LED lighting, 
complete electrical wiring, 
power supply, mounting frame, 
fixing accessories, and 
installation at the designated 
location at PHDEC Head 
Office, Islamabad. All materials 
and workmanship shall be of 
good quality. 

 
Lump-
Sum 
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Item 
# 

Description Unit 
Qty. 

(tentative) 

Unit 
Rate 
(Rs) 

Amount 
(Rs) 

Lump sum 
(where 

applicable) 

16 Design, supply, and installation 
of PHDEC branding on the 
existing exterior office wall, 
including the official PHDEC 
logo and other approved 
branding materials provided by 
the Company. The work shall 
include surface preparation, 
installation of branding 
graphics, and provision of one-
way reflective mirror film on the 
designated office glass panels 
to ensure privacy by preventing 
outside visibility into the office 
during daylight, subject to 
lighting conditions. The work 
shall be completed with high-
quality materials and 
professional finishing without 
unnecessary alteration to the 
existing wall structure. 

sft 600   

 

SUB-TOTAL   

TOTAL AMOUNT   
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Summary of bid price 

Section Description Amount (Rs) 

1 WOOD WORK  

2 PAINT WORK  

3 ALUMINIUM & GLASS WORK  

4 ELECTRICAL WORK (Excluding DB & Main Wires)  

5 PLUMBING & SEWERAGE WORK  

6 HVAC  

7 LIGHTING  

8 TILE WORK  

9 CEILING  

10 CIVIL WORK  

11 DISMANTLING & DEBRIS CLEARANCE  

12 DEEP CLEANING & SITE HANDOVER  

13 PHDEC SIGNBOARD  

14 PHDEC BRANDING ON EXISTING OFFICE GLASS WALL  

 Grand total (inclusive of all taxes)  

 Grand total in words  

 

Signature & stamp of bidder: ________________________ Date: ________________ 
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Section VI – Bid Forms 

Form 1 – Bid Form 

To: The Chief Executive Officer, Pakistan Horticulture Development & Export Company 

(PHDEC), Ground Floor, State Life Building No. 5, Jinnah Avenue, Blue Area, Islamabad. 

Subject: Repair, maintenance and renovation of PHDEC Head Office, Islamabad – 

Tender No. PHDEC/GA/T-/2026-27 

Having examined the bidding documents, we offer to execute the works in full conformity with 

them for the sum of Rs. ______________ (Rupees ________________________________ 

only), inclusive of all taxes, as per the attached priced BoQ. We undertake to complete the 

works within 60 days of the Work Order, to keep our bid valid for 90 days from opening, and to 

furnish a 5% performance guarantee if awarded. 

Particulars Details 

Name of firm  

Address (Islamabad / Rawalpindi 
office) 

 

NTN / Sales Tax Reg. No.  

PEC Registration No. & category  

EPADS Registration ID  

Contact person & mobile  

Bid security (instrument no., 
bank, amount) 

 

Signature: ______________ Name: ______________ Designation: ______________ Seal & 
Date: ______________ 
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Form 2 – Affidavit (on Rs. 100 stamp paper, attested by Oath Commissioner) 

We, M/s ______________________, having our office at ______________________, 

solemnly affirm that: 

1. Our firm has never been blacklisted or debarred by any government department, PPRA or 

international organization, and is not cross-debarred at the time of bid submission. 

2. Our firm is not involved in any litigation with any government department. 

3. All information and documents submitted with our bid are true and correct. If found 

otherwise, our bid may be rejected and action taken under Rule 25 of the Public 

Procurement Rules, 2026. 

4. Any dispute arising out of this contract shall be settled as per the dispute resolution clause 

of the bidding documents. 

Deponent signature & CNIC No.: ______________________________ Date: 
________________ 
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Form 4 – Overall Compliance Undertaking 

I, ______________ (Name), CNIC No. ______________, ______________ (Designation) of 

M/s ______________, have read all terms and conditions of this tender document and 

undertake that my firm will comply with all its sections without exception. 

Signature: ______________________________ Date: ________________ 
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Form 5 – Integrity Pact (Rule 7) 

M/s ______________ (the Bidder) hereby declares that it has not obtained, or induced the 

procurement of, this contract through any corrupt or fraudulent practice. It has not paid and will 

not pay any commission, gratification or kickback to anyone in connection with this contract. 

Any breach will make the contract voidable, and the Bidder shall compensate PHDEC for any 

loss, in addition to blacklisting under the Public Procurement Rules, 2026. 

 

For the Bidder For PHDEC 

Signature: Signature: 

Name: Name: 

Designation: Designation: 

Seal & date: Seal & date: 
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Form 6 – Performance Guarantee (format) 

We, ______________ (Bank), unconditionally guarantee to pay PHDEC, on first written 

demand, up to Rs. ______________ (5% of contract value) on behalf of M/s ______________, 

valid until ______________ (end of defect liability period). 

Authorized bank signature & stamp: ______________________________ 
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Annexure – Proposed Layout Plan 

The PHDEC Proposed Layout drawing forms part of this tender document and is uploaded on 

EPADS with it. 

Muhammad Khalid 

Assistant Manager (GA & HR) 

Pakistan Horticulture Development & Export Company (PHDEC) 

Ground Floor, State Life Building No. 5, Jinnah Avenue, Blue Area, Islamabad 

Tel: 051-9217979 
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