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INVITATION FOR PRE-QUALIFICATION

PROCUREMENT OF CONSULTANCY SERVICES

1. The Directorate General Pakistan Post (Directorate General,
Pakistan Post) has reserved Funds for the procurement planned for FY
2026-27. The Directorate General Pakistan Post (Directorate General,
Pakistan Post) intends to apply part of the proceeds of this Fund to cover
eligible payments under the contract for the "Hiring of Consultancy
Services for Development of a Business Transformation and

Optimization Plan for Pakistan Post" with the reference of "P55064"

2. The Directorate General Pakistan Post (Directorate General,
Pakistan Post) intends to pre-qualify consulting firms / consultants for
subsequent issuance of Request for Proposals (RFP), and sign the contract

agreement(s) with the selected consultant(s) following the selection process.

3. The objective of the intended pre-qualification is the provision of "Hiring of
Consultancy Services for Development of a Business Transformation
and Optimization Plan for Pakistan Post" through engagement of
qualified consultants, and the purpose of this Pre-qualification Notice is to
provide basic information to enable potential applicants to decide whether or

not to respond to this Pre-qualification Notice.

4. Only the pre-qualified applicants shall be invited to participate in the
Request for Proposals (RFP) process, and it is expected that the RFP will be

issued to the Pre-qualified Applicants.

5. The pre-qualification process is open to all International Applicants subject
to fulfilling the eligibility requirements mentioned in the respective Pre-
qualification Documents. Interested Applicants may obtain further information
from the Directorate General Pakistan Post (Directorate General, Pakistan
Post) through EPADS v2.0 during office hours. A complete set of Pre-
qualification Documents may be accessed by interested Applicants through
EPADS v2.0 at
https://epads.gov.pk/opportunities/federal/procurements/55064.

6. The application, prepared in accordance with the instructions in the Pre-

qualification Documents, must be submitted through EPADS v2.0 on or
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before Monday, August 17, 2026 11:30 AM. E-applications will be opened
using EPADS v2.0 on the same day at Monday, August 17, 2026 12:00
PM. Manual submission of applications shall not be entertained. Applicants
who have not yet registered on the new version of EPADS v2.0 may register

themselves at https://vendors.epads.gov.pk/. A tutorial to explain the registration

process is available at https.//www.youtube.com/watch?v=M NW 6T 38v7tc.

In terms of Rule 48 of Public Procurement Rules, 2004, a Grievance Redressal
Committee (GRC) is notified for the subject procurement and the notification
copy is available on the procuring agency’s website and on Authority’s website

at (www.ppra.org.pk).

Directorate General Pakistan Post (Directorate General, Pakistan Post), Office
Superintendent
G-8/4, Islamabad Capital Territory
+92-315-524-4557
superintendentproc@gmail.com
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Instructions to Applicants
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A. General
B. Contents of the Prequalification Documents

Sections of Prequalifica—tion Documents

1. Scope of Application

1.1. In connection with the “Invitation for Prequalification”, the

Procuring Agency, as defined in Section Il (Prequalification Data Sheet
abbreviated as PDS), issues this set of Prequalification Documents (PD) to
prospective applicants (also hereinafter referred as Applicants) interested in
submitting applications (also hereinafter referred as Applications) to
determine the capacity and capability of the Applicant(s) for supply of
Goods and Related Services incidental thereto as specified in Section VIl

(Schedule of Requirements).

2. Source of Funds

2.1. Source of funds is same as referred in Invitation for Pre-qualification.

3. Fraud and Corruption

3.1. The Procuring Agency requires that the Applicants /Bidders/
Suppliers/Contractors under Government financed contracts, observe the
highest standard of ethics during the procurement and execution of such

agreements and contracts.

3.2. The Applicants/Bidders shall permit and shall cause their agents
(whether declared or not), sub-contractors, sub-consultants, service
providers, suppliers, and their personnel, to permit the Procuring Agency to
inspect all accounts, records and other documents relating to any,
Application/Bid submission, Secondary Procurement process, and to have

them audited by auditors appointed by the Procuring Agency.

3.3. Any communications between the Applicant and the Procuring Agency
related to matters of alleged corrupt and fraudulent practices must be made
in writing or in electronic forms that provide record of the content of
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communication.

3.4. Procuring Agency will reject an application or bid or proposal, if it is
established that the Applicant or the Bidder or Prosper was engaged in

corrupt and fraudulent practices in competing for the contract.

3.5. Procuring Agency will also declare the Applicant as blacklisted in

accordance with rules and predefined standard mechanism.

4. Eligible Applicants

4.1. An Applicant may be a private entity, a state-owned enterprise or
institution subject to ITB 4.6, or any combination of such entities in the form
of a joint venture (JV) under an existing JV agreement or with the intent to
enter into such an agreement supported by a letter of intent.

In case of single (private or state-owned entity), it shall be liable for
execution of all the provisions of the Contract Agreement.

In the case of a joint venture, all members shall be jointly and severally
liable for the execution of all the provisions of the Contract Agreement (if
sighed b/w the Procuring Agency and the )V), in accordance with the
Contract conditions that apply.

The JV shall nominate a Representative who shall have the authority to
conduct all business for and on behalf of any and all the members of the JV
during the Prequalification process, Bidding process (in the event the
prequalified JV submits a Bid) and during the period of contract agreement
and contract execution (in the event the JV is awarded the Contract). Unless

specified in the PDS, there is no limit on the number of members in a JV.

4.2. An Applicant may apply for Prequalification both individually, and as
part of a joint venture, or participate as a subcontractor. If prequalified as a
JV only, it will not be permitted to bid for the same contract as an individual

entity. Bids submitted in violation of this provision will be rejected.

4.3. An Applicant and any of its affiliates (that directly or indirectly control,
are controlled by or are under common control with that entity) may submit
its Application for Prequalification either individually, as joint venture or as a
sub-contractor among them for the same contract. However, if prequalified
only one prequalified Applicant will be allowed to bid for the same contract.
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All Bids submitted in violation of this provision will be rejected.

4.4. Applicants shall be considered to have a conflict of interest, if they
participated as a consultant in the preparation of the design or technical
specifications or have been hired or proposed to be hired by the Procuring
Agency for execution of subsequent Contract Agreement. In addition,
Applicants may be considered to have a conflict of interest if they have a
close business or family relationship with such professional staff of the

Procuring Agency (or a recipient of a part of the funds) who:

4.4.1. are directly or indirectly involved in the preparation of the
Prequalification Documents or Bidding Documents or specifications of
Contract and/or the Prequalification or Bid evaluation process of such

Contract; or

4.4.2. would be involved in the implementation or supervision of such
Agreement t, unless the conflict stemming from such relationship has

been resolved throughout the Procurement Process, Bidding.

4.5. An Applicant that has been declared debarred or blacklisted shall be
ineligible to be prequalified to bid for such period of time and for such type
of procurement for which he has been declared debarred or blacklisted. The

list of debarred firms and individuals is available at PPRA’s website.

4.6. An Applicant shall provide such documentary evidence for determining
the eligibility of the Applicant to the reasonable satisfaction of the Procuring
Agency.

5. Eligibility (in terms of Nationality)

5.1. Applicants may be ineligible if they are nationals of ineligible countries

as indicated in Section V.

B. Contents of the Prequalification Documents

6. Sections of Prequalification Documents
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6.1. This set of Prequalification Documents consists of Parts 1 and 2 which
comprise all the sections indicated below, and which should be read in
conjunction with any Addendum issued in accordance with ITA 8.

PART 1 Prequalification Procedures PART 2 Supply Requirements
6.2. Section | - Instructions to Applicants (ITA)
6.3. Section Il - Prequalification Data Sheet (PDS)
6.4. Section Il - Qualification Criteria and Requirements
6.5. Section IV - Application Forms
6.6. Section V - Eligible Countries
6.7. Section VI - Fraud and Corruption

6.8. Section VII - Schedule of Requirements

6.9. The Procuring Agency accepts no responsibility for the completeness of
the Prequalification documents, responses to requests for clarification, the
minutes of the pre-Application meeting (if any), or Addenda to the
Prequalification documents in accordance with ITA 8. In case of any

discrepancies, documents issued directly through ePADS shall prevail.

6.10. The Applicant is expected to examine all instructions, forms, and
terms in the Prequalification Documents and to furnish with its Application
all information or documentation as is required by the Prequalification

Documents.

7. Clarification of Pre-qualification Documents and Pre-Application

Meeting

7.1. An Applicant requiring any clarification of the Pre-qualification
Documents shall contact the Procuring Agency in writing through ePADS as.
The Procuring Agency will respond in writing through ePADS to any request
for clarification provided that such request is received no later than three
(03) days prior to the deadline for submission of the Applications. The

Procuring Agency shall forward a copy of its response to all prospective
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Applicants through ePADS who have obtained the Prequalification
Documents from ePADS , including a description of the inquiry but without
identifying its source. If so indicated in the PDS, the Procuring Agency shall
also promptly publish its response through ePADS . Should the Procuring
Agency deem it necessary to amend the Prequalification Documents as a
result of a clarification, it shall do so in accordance with the provisions of ITA
16.2.

7.2. If indicated in the PDS, the Applicant’s designated representative is
invited at the Applicant’s cost to attend a pre-Application meeting through
online platform / EPADS v2.0 as per date and time mentioned in the PDS.
During this Pre-Application meeting, prospective Applicants may request
clarification of the schedule of requirement, the qualification criteria or any

other aspects of the Pre-qualification Documents.

7.3. Minutes of the Pre-Application meeting, if applicable, including the text
of the questions asked by Applicants, including those during the meeting
(without identifying the source) and the responses given, together with any
responses prepared after the meeting will be transmitted promptly through
ePADS to all prospective Applicants who have obtained the Pre-qualification
Documents. Any modification to the Pre-qualification Documents that may
become necessary as a result of the pre-Application meeting shall be made
by the Procuring Agency exclusively through the use of an Addendum
pursuant to ITA 8 and through EPADS v2.0. Non-attendance at the pre-

Application meeting will not be a cause for disqualification of an Applicant.

8. Amendment of Prequalifica—tion Documents

8.1. At any time prior to the deadline for submission of Applications, the
Procuring Agency may amend the Prequalification Documents by issuing an
Addendum through EPADS v2.0

8.2. Any Addendum issued shall be part of the Prequalification Document
and shall be communicated in writing through ePADS to all Applicants who
have obtained the Prequalification Documents from the Procuring Agency.
The Procuring Agency shall promptly publish the Addendum at the Procuring
Agency’s web page and EPADS v2.0.

Provided that an Applicant who had already submitted their Applications
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prior to the issuance of any such addendum shall have the right to withdraw
his already submitted Application and submit the revised Application prior to
the original or extended Application submission deadline through EPADS
v2.0.

8.3. To give Applicants reasonable time to take an Addendum into account
in preparing their Applications, the Procuring Agency may at its discretion,
extend the deadline for the submission of Applications in accordance with
ITA 16.2:

Provided that the Procuring Agency shall extend the deadline for submission
of Applications, if such an addendum is issued within last three (03) days of

the Application submission deadline.

C. Preparation of Applications

9. Cost of Applications

9.1. The Applicant shall bear all costs associated with the preparation and
submission of its Application. The Procuring Agency will in no case be
responsible or liable for those costs, regardless of the conduct or outcome of

the Pre-qualification process.

10. Language of Application

10.1. The Application as well as all correspondence and documents relating
to the Pre-qualification exchanged by the Applicant and the Procuring
Agency, shall be written in the language specified in the PDS. Supporting
documents and printed literature that are part of the Application may be in
another language, provided they are accompanied by an accurate
translation of the relevant passages in the language specified in the PDS, in
which case, for purposes of interpretation of the Application, the translation

shall govern.

11. Documents Comprising the Application

11.1. The Application shall comprise the following:

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 9 of 37



11.1.1. Application Submission Letter, in accordance with ITA 12.1;

11.1.2. Eligibility: documentary evidence establishing the Applicant’s
eligibility, in accordance with ITA 13.1;

11.1.3. Qualifications: documentary evidence establishing the

Applicant’s qualifications, in accordance with ITA 14; and

11.1.4. any other document required as specified in the PDS.

11.2. Application Submission Letter

11.2.1. The Applicant shall complete an Application Submission Letter as
provided in Section IV (Application Forms). This Form must be completed

without any alteration to its format.

11.3. Documents Establishing the Eligibility of the Applicant

11.3.1. To establish its eligibility in accordance with ITA 4, the Applicant
shall complete the eligibility declarations in the Application Submission
Letter and Form ELI-1.1 (eligibility), included in Section IV (Application

Forms).

11.4. Documents Establishing the Qualifications of the Applicant

11.4.1. To establish its qualifications to perform the contract(s) in
accordance with Section Ill (Qualification Criteria and Requirements),
the Applicant shall provide the information requested in the corresponding

Information Sheets included in Section IV (Application Forms).

11.4.2. Wherever an Application Form requires an Applicant to state a
monetary amount, Applicants should indicate the Pak Rupee equivalent

using the rate of exchange determined as follows:

11.4.2.1. for turnover or financial data required for each year -
Exchange rate prevailing on the last day of the respective calendar year
(in which the amounts for that year is to be converted).

e-Pak Acquisition and Disposal System (EPADS) generated document | © 2026 Page 10 of 37



11.4.2.2. value of single contract - Exchange rate prevailing on the date

of the contract.

11.4.3. Exchange rates shall be taken from the publicly available source
identified in the PDS. Any error in determining the exchange rates in the

Application may be corrected by the Procuring Agency.

11.4.4. The documentary evidence of the Applicant’s qualifications to
conclude a contract Agreement, shall establish to the Procuring Agency’s

satisfaction:

11.4.4.1. that, if required in the BDS, an Applicant that does not
manufacture or produce the Goods it offers to supply shall submit the
Manufacturer’s Authorization using the form included in Section IV A
(Bidding Forms) to demonstrate that it has been duly authorized by the
manufacturer or producer of the Goods to supply these Goods in the

Procuring Agency’s Country;

11.4.4.2. that, if required in the BDS, in case of an Applicant not doing
business within Islamic Republic of Pakistan (or the country where the
procurement is being made), the Applicant is, or will be, (if awarded the
call off contract) represented by an Agent in the country, equipped and
able to carry out the Supplier's maintenance, repair, and spare parts

stocking obligations in respect of the Goods.

D. Submission of Applications

15. Submission of the Applications through EPADS v2.0

15.1. The Bidder shall prepare and submit Bid with due diligence after
carefully reading all the terms and condition before submission through

ePADS in accordance with the procedures specified in the PDS.

15.2. In case the Applicant is a JV, the Application shall submit an authorized
representative of the JV on behalf of the JV and so as to be legally binding on

all the members as evidenced by a power of attorney signed by their legally
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authorized signatories.

16. Deadline for Submission of Applications

16.1. Applicants shall be submitted through ePADS no later than the
deadline indicated in the PDS.

16.2. If required in accordance with the provisions of ITA 8.3, the Procuring
Agency will extend the deadline for the submission of Applications, in which
case all rights and obligations of the Procuring Agency and the Applicants
subject to the previous deadline shall thereafter be subject to the deadline

as extended.

16.3. The deadline will be extended in the same manner as that of original

Invitation for Prequalification (or the advertisement) through EPADS v2.0.

17. Opening of Applications

17.1. The Procuring Agency shall open all Applications on the date and time
specified in the PDS through EPADS v2.0. Late Applications shall be treated
in accordance with ITA 16.1.

E. Procedures for Evaluation of Applications

18. Confidentiality

18.1. Information relating to the Applications, their evaluation and results of
the Prequalification shall not be disclosed to Applicants or any other persons
not officially concerned with the Prequalification process until the
notification of Prequalification results is made to all Applicants in accordance
with ITA 26 through EPADS v2.0.

18.2. From the deadline for submission of Applications to the time of
notification of the results of the Prequalification in accordance with ITA 26,
any Applicant that wishes to contact the Procuring Agency on any matter
related to the Prequalification process may do so only in writing through
EPADS v2.0

19. Clarification of Applications
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19.1. To assist in the evaluation of Applications, the Procuring Agency may,
ask an Applicant for a clarification (including missing documents) of its
Application, to be submitted within a stated reasonable period of time. Any
request for clarification from the Procuring Agency and all clarifications from
the Applicant shall be in writing through EPADS v2.0

19.2. If an Applicant does not provide clarifications and/or documents
requested by the date and time set in the Procuring Agency’s request for
clarification, its Application shall be evaluated based on the information and

documents available at the time of evaluation of the Application.

20. Responsiveness of Applications

20.1. The Procuring Agency may reject any Application which is not
responsive to the requirements of the Prequalification Documents. In case
the information furnished by the Applicant is incomplete or otherwise
requires clarification as per ITA 19.1, and the Applicant fails to provide
satisfactory clarification and/or missing information within prescribed time,
it may result in disqualification of the Applicant.

21. Margin of Preference
21.1. Unless otherwise specified in the PDS, a margin of preference shall not
apply in the Bidding process resulting from this Pre-qualification.

22. Sub-contractors

22.1. Subcontractors’ qualification and experience will not be considered for
evaluation of the Applicant. The Applicant on its own (without taking into
account the qualification and experience of the Subcontractor) should meet

the qualification criteria.

F. Evaluation of Applications and Prequalification of
Applicants

23. Evaluation of Applications
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23.1. The Procuring Agency shall use the factors, methods, criteria, and
requirements defined in Section lll, Qualification Criteria and Requirements,
to evaluate the qualifications of the Applicants, and no other methods,
criteria, or requirements shall be used. The Procuring Agency reserves the
right to waive minor deviations from the qualification criteria if they do not
materially affect the technical capability and financial resources of an
Applicant to perform the contract, however subject to the provisions of ITA
25.

23.2. Subcontractors proposed by the Applicant shall be fully qualified for
their parts of the Scope of Supply of the Goods and Allied Services.

23.3. In case of multiple contracts, Applicants should indicate in their
Applications the individual contract or combination of contracts in which
they are interested. The Procuring Agency shall prequalify each Applicant
for the maximum combination of contracts for which the Applicant has
thereby indicated its interest and for which the Applicant meets the
appropriate aggregate requirements. The Qualification Criteria and
Requirements are mentioned in Section IlI.

Only the qualifications of the Applicant shall be considered. The
qualifications of other related entities such as the Applicant’s subsidiaries,
parent entities, affiliates, subcontractors or any other firm(s) different from
the Applicant shall not be taken into consideration in determining the

gualifications of the Applicant.

24. Procuring Agency’s Right to Accept or Reject Applications

24.1. The Procuring Agency reserves the right to accept or reject all the
Applications, and to annul the Prequalification process at any time, without
thereby incurring any liability to the Applicants. However, the procuring
agency shall record its reasons and justifications on EPADS v2.0, duly

approved by the Principal Accounting Officer or Head of Organization.

25. Pre-qualification of Applicants

25.1. All Applicants whose Applications substantially meet or exceed the

specified qualification requirements will be prequalified by the Procuring
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Agency.

25.2. An Applicant may be “conditionally prequalified,” that is, qualified
subject to the Applicant submitting or correcting certain specified
nonmaterial documents or deficiencies to the satisfaction of the Procuring

Agency.

25.3. Applicants that are conditionally prequalified will be so informed along
with the statement of the condition(s) which must be met to the satisfaction

of the Procuring Agency before or at the time of submitting their Bids.

26. Notification of Prequalification

26.1. The Procuring Agency shall notify all Applicants in writing through
EPADS v2.0 indicating the names of those Applicants who have been
prequalified or conditionally prequalified. In addition, those Applicants who

have been disqualified will be informed separately through EPADS v2.0.

26.2. The procuring agency shall communicate to those suppliers or
contractors who have not been pre-qualified the reasons for not pre-
qualifying them through EPADS v2.0

27. Request for Bids

27.1. Promptly after the notification of the results of the Prequalification, the
Procuring Agency will invite the Bids from all the Applicants that have been
prequalified through EPADS v2.0.

28. Changes in Qualifications of Applicants

28.1. Any change in the structure or formation of an Applicant after being
prequalified in accordance with ITA 25 and invited to bid (including, in the
case of a JV, any change in the structure or formation of any member
thereto) shall be subject to the written approval of the Procuring Agency
prior to the deadline for submission of Bids. Such approval shall be denied if:

28.1.1. a prequalified Applicant proposes to associate with a disqualified
Applicant or in case of a disqualified joint venture, any of its members;
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28.1.2. as a consequence of the change, the Applicant no longer
substantially meets the qualification criteria set forth in Section IlI,

Qualification Criteria and Requirements; or

28.1.3. in the opinion of the Procuring Agency, the change may result in a

substantial reduction in competition.

28.2. Any such change should be submitted to the Procuring Agency before

the date of “Invitation to Bids”.

29. Redressal of Grievances

29.1. Procuring agency shall constitute a Grievance Redressal Committee
(GRC) and proceed in accordance with the procedure and mechanism

defined under Rule-48 of Public Procurement Rules, 2004.

29.2. The GRC shall not have any of the members of Procurement
Evaluation Committee. The committee must have one subject specialist

depending on the nature of the procurement.

30. Mechanism of Blacklisting

30.1. The procuring agency shall initiate blacklisting or debarment
proceedings against any bidder, supplier or contractor in accordance with
the mechanism prescribed under Rule-19 of Public Procurement Rules,
2004 read with “Mechanism for Blacklisting Regulations, 2024".
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Pre-qualification Data Sheet
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Prequalification Data Sheet (PDS)

The following specific data for the Prequalification of Applicants shall
complement, supplement, or amend the provisions in the Instructions to
Applicants (ITA). Whenever there is a conflict, the provisions herein shall prevail
over those in ITA.

PDS Clause Number
ITA Number

Amendments of, and Supplements to, Clauses in the Instructions to
Applicants

A. General

PDS Clause Number 1
ITA Number 1.1

Identification Number of the Invitation for Prequalification: P55064

The Procuring Agency is: Directorate General Pakistan Post (Directorate
General, Pakistan Post)

List of Service Contracts:

See section services and Lots

PDS Clause Number 2
ITA Number 2.1

The name of Procuring Agency is: Directorate General Pakistan Post
(Directorate General, Pakistan Post)

The name of Project / Procurement is: Hiring of Consultancy Services for
Development of a Business Transformation and Optimization Plan for
Pakistan Post

PDS Clause Number 3
ITA Number 4.2

Maximum number of members in a Joint Venture (JV): 03

PDS Clause Number 4
ITA Number 4.5

A list of debarred firms and individuals is available on PPRA website:
https://ppra.gov.pk
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B. Contents of the Prequalification Document

PDS Clause Number 5
ITA Number 7.1

For clarification, the Applicant shall seek clarifications through: EPADS v2.0

PDS Clause Number 6
ITA Number 7.1 & 8.2

Information related to Prequalification shall be published on: EPADS v2.0

PDS Clause Number 7
ITA Number 7.2

Pre-Application Meeting: Clarification Date: Monday, July 20, 2026

C. Preparation of Applications

PDS Clause Number 8
ITA Number 10.1

This Prequalification Document has been issued in the language: English

PDS Clause Number 9
ITA Number 11.1(d)

Additional documents to be submitted through EPADS v2.0:
No

PDS Clause Number 10
ITA Number 14.2

Source for determining exchange rates: Not Applicable
D. Submission of Applications

PDS Clause Number 11
ITA Number 16.1

Deadline for Application Submission:
Day: Monday

Date: Monday, August 17, 2026
Time: 11:30 AM
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PDS Clause Number 12
ITA Number 17.1

Opening of Applications shall be conducted through: EPADS v2.0
Day: Monday

Date: Monday, August 17, 2026

Time: 12:00 PM

Virtual participation link: https://vendors.epads.gov.pk/

E. Procedures for Evaluation of Applications

PDS Clause Number 13
ITA Number 21.1

Margin of Domestic Preference: Not Applicable
(Applicable only if authorized in Procurement Plan)

PDS Clause Number 14
ITA Number 29.1

Prequalification-related complaints / grievances shall be submitted in writing
through: EPADS v2.0
A complaint may challenge:

e The terms of the Prequalification Documents

e The Procuring Agency’s decision not to prequalify an Applicant
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Eligibility & Qualification Criteria

Bidder's Type Required Registration

Any NADRA CITIZENSHIP (CNIC/NICOP)
FBR (NTN)

FBR (GSTN)

Eligibility Criteria

Letter of Expression of Interest

Company Profile

Certificate of Incorporation or Registration

NTN, Sales Tax Regisrration and relevant tax documents

E-stamp confirming that the firm is not blacklisted

Details of similar assisgnements completed during the last seven years
Profiles of key experts available with the firm

Audited financial statement for the last three years

JV/ Consorrtium Agreement or Letter of intent, where applicable

details of proposed sub-consultants where applicable
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Evaluation Criteria

Quality Based Selection (QBS)

Technical Marks
Passing Marks

Technical Evaluation Criteria

General Experience of the firm (Quantitative)(Doc Required) 10
Experience 7 years or above (10)
Expereience less than 7 years and greater than 3 years (7)

Experience upto 3 years (5)

Experience in simiilar assisgments (Quantitative)(Doc Required) 35
Expereince in three or more similar assignments (35)
Experience in two similar assignments (25)

Expereince in one similar assignment (15)
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Sector Specific experience (Quantitative)(Doc Required) 20
Three or above sector specific assisgnments (20)
2 sector specific assisgnments (15)

1 sector specific assignment (10)

Qualification and availability of key experts (Quantitative)(Doc Required) 20
more than 5 high qualifed experts (20)
3 to 5 high qualified experts (10)

Less than 3 high qualified experts (5)

Financial capacity and stability (Quantitative)(Doc Required) 15
Average annual turnover for the last three years is more than 500 Million (15)
Averagre annual turnover for the last three years is more than 300 Million upto 500 Million (10)

Average annual turnover less than 300 Mn  (5)
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Annexure
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Relevant Completed and Ongoing Assignments
Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Relevant Completed and Ongoing Assignments (page
number: 31)

Declaration of Non-Blacklisting

Technical Submission (Vendor)

Document Required

See Form Under Additional Forms and Documents: Declaration of Non-Blacklisting (page number: 32)

Joint Ventures (JV), Consortiums and Sub-consultancy Arrangments

Information (Read-Only)

See Form Under Additional Forms and Documents. Joint Ventures (JV), Consortiums and Sub-
consultancy Arrangments (page number: 33)

Scope of services

Information (Read-Only)

See Form Under Additional Forms and Documents. Scope of services (page number: 34)
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Procurement Forms
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Past Experience and Completed Contracts

See Form Under Additional Forms and Documents. Past Experience and Completed Contracts (page
number: 36)

Average Annual Turnover

See Form Under Additional Forms and Documents: Average Annual Turnover (page number: 37)
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Additional Forms and Documents
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Annex-A: Relevant Completed and Ongoing Assignments

Interested finms, including each JV/Consortium member, shall provide details of relevant assignments completed or ongoing during the last

seven (07) years,

S. N?me of Name | Country Title of Sector Brief Contract Duration Status Role (Lead/IV Client
No. | Firm/lV of Assignment Description of Value (Start- {Completed/Ongoing) Member/Sub- Contact
Member | Client Services (PKR/USD) End) consultant) Details
1
2
3
Instructions:

1. Similar assignments shall include business transformation, postal reform, logistics optimization, e-commerce, digital transformation,

financial services, public sector modernization, or organizational restructuring.
2. Each JV/Consortium member shall provide separate information regarding its completed and ongoing assignments.
3. Pakistan Post reserves the right to verify any information provided by contacting the listed clients.

4. Documentary evidence, including contracts, completion certificates, or client references, may be requested at any stage of the

procurement process.
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Annex-B: Declaration of Non-Blacklisting

We, the undersigned, hereby declare that our firm, including all JV/Consortium members and

proposed sub-consultants, has not been blacklisted, debarred, or suspended by any government
organization, regulatory authority, or international funding agency.

Authorized Signature:

Name:

Designation:

Date:
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Joint Venture (JV) Consortiums and sub-consultancy Arrangements

Joint Ventures and Consortiums:

a) The maximum number of JV/Consortium members shall not exceed three (03).

b) One member shall be designated as the Lead Firm and authorized to act on behalf of
all members.

c) The Lead Firm shall submit either a Letter of Intent to form a JV/Consortium or a duly
executed JV/Consortium Agreement clearly defining the roles, responsibilities, and
percentage share of each member.

d) All members shall be jointly and severally liable for the performance of the
assignment.

e) A firm may patrticipate in only one EOI submission, either individually or as a member
of a JV/Consortium. Multiple participation shall result in disqualification.

f) The qualifications and experience of JV/Consortium members shall be evaluated
collectively.

g) The Lead Firm shall independently meet at least fifty percent (50%) of the minimum
eligibility requirements.

Sub-Consultancy Arrangements:

a. The Lead Firm or JV/Consortium may engage specialized sub-consultants for
specific components of the assignment.

b. Proposed sub-consultants and their areas of expertise shall be clearly identified in
the EOI submission.

c. The cumulative value of sub-consultancy consultancy arrangements shall not
exceed twenty-five percent (25%) of the total contract value.

d. Sub-consultants shall not independently submit an EOI or participate in another
JV/Consortium for the same assignment.

e. The Lead Firm shall remain fully responsible for the performance of all sub-
consultants.

f. Any replacement of proposed sub-consultants after contract award shall require prior
written approval from Pakistan Post.
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EXPRESSION OF INTEREST (EOI) DOCUMENT

Hiring of Consultancy Services for Development of a Business
Transformation and Optimization Plan for Pakistan Post

1. Procuring Agency

Pakistan Post Office Department
Directorate General Pakistan Post
Sector G-8/4, Islamabad, Pakistan

2. Background

Pakistan Post is the designated public postal operator of Pakistan, providing postal, Iogistics. ¢
and financial services through an extensive nationwide network comprising more than 10,500
post offices, over 32,000 employees, and a logistics fleet of operational vehicles.

Pakistan Post seeks to transform itself into a financially sustainable, digitally enabled, and
customer-centric organization by leveraging its nationwide network to expand e-commerce.
logistics, digital financial services, and government-to-citizen services.

The Pakistan Post Office Department invites expression of interest (EOI) from reputable and
experienced consultancy firms to develop a comprehensive Business Transformation and
Optimization Plan.

The assignment aims to support Pakistan Post’s transformation into an efficient, financially
sustainable and digitally enabled customer-centric organization. The consultancy firm shall
design and develop a comprehensive Business Plan along with an actionable Implementation
Roadmap. The assignment aims to clearly articulate the strategic direction of Pakistan Post,
identify key priority initiatives, and provide a practical framework for execution, monitoring
and performance management.

3. Objective of the Assignment

The objective of the assignment is to develop a comprehensive business plan and
implementation roadmap to support Pakistan Post:

e Assess the current business model, financial performance, operational efficiency,
market position and strategic context of Pakistan Post

e Develop a robust, evidence-based Business Plan aligned with the vision and goals of
Pakistan Post and i

¢ Define a clear implementation pathway, including not limited to change and

transformation interventions, measurable targets and monitoring mechanisms.

Increasing revenues from existing and new business lines

Reducing operational costs and improving efficiency

Expanding e-commerce, logistics, financial, and government services

Enhancing digital capabilities and track and trace systems

Optimizing post offices, sorting centres, logistics networks. assets. and human

resources; and
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) Scope of Services
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1. Lndcrlz}kmg LOI]rsllhdUOl]‘b‘ with key stakeholders to understand current operations,
constraints, and opportunities.

P 1 1t alvele . : -

2. Cond_uctmg situation analysis and diagnostics (e.g. market, institutional, operational
and financial analysis as relevant).

- L ) . . . ~ . . - . »

3. Identifying strategic priorities, focus areas and potential projects/initiatives required to

a%‘hm\ic‘ thc‘ stzlthl objectives such as but not limited to (optimizing of post offices,
diversification of existing products and services, human resources rationalization and
cost optimization)

4. Translating strategic priorities into structured programs, sub-projects and activities with

clear linkages to outcomes.

Preparing frameworks for governance, change management, and stakeholder

engagement to support effective implementation.

6. Revenue growth strategy through expansion of postal, logistics, e-commerce, financial,
and government services

7. ldentification and quantification of new revenue streams, including domestic and cross-
border e-commerce, last-mile delivery, corporate logistics, and digital financial services

8. Development of a digital transformation roadmap, including automation, digital
platforms, systems integration, and enhancement of track and trace capabilities

9. Assessment of opportunities for expanding financial services and e-commerce payment

i

solutions
10. Optimum utilization of asscts and infrastructure, including public-private partnership
opportunities

11. Proposing an overall implementation approach, sequencing and phasing of initiatives,
and change management requirements.

12. Development of financial projections, investment requirements, measurable KPIs, risk
mitigation measures, and monitoring and evaluation mechanisms.

5. Expected Deliverables

The consultant shall submit, at a minimum, the following dcliverables:

Inception Report
Diagnostic Assessment Report
Revenue Growth Strategy
Logistics and E-Commerce Strategy
Digital Transformation Roadmap
Financial Services Expansion Plan
Asset Commercialization and optimization Strategy
Human Resource and Cost Optimization Plan
_ Financial Model and Investment Plan;
10. Risk Management and Monitoring Framework and
11. Final Business Transformation and Optimization Plan with Implementation Roadmap.

.

00U LR
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Past Experience / Contracts

Contracts over [insert amount] during the last three years:

Procuring Agency

Value

Year

Goods/Services Supplied

Country of
Destination
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Average Annual Turnover (Annual Sales Value)

[The following table shall be filled in for the Applicant and for each member of a Joint

Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member Name: [insert full name]
IFP No. and title: [/insert IFP number and title]
Page [insert page number] of [insert total number| pages
Annual Turnover Data
Year Amount Exchange rate* PKR equivalent
Currency (If applicable)
[indicate [insert amount and indicate
calendar currency]
yvear]
Average Annual
Turnover **

* Refer ITA for date and source of exchange rate.

** Total PKR equivalent for all years divided by the total number of years. See Section III,

Qualification Criteria and Requirements, ITA.
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